








































































































































































































































































































































































































































































































































































































PROJECT STATUS REPORT

Period Ending: 
-

5/31/2015

Scope: Reconstruction Project

Construction Status:
Architect: WLC Architects
Project Manager: Rene Barrera, SGI Construction Management
Project Engineer: Marcus Blackmon
Contractor: Lathrop Construction Associates
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/6/2014

Original Approved Projected
Construction Schedule (days): 510 37
Original Completion Date: 5/31/2015
Projected Completion: 7/7/2015

Buildings:
Building A Administration
Building C Classrooms
Building K Classrooms
Building M Multi-Purpose Room

Progress This Period:
Building A - Installed T-Bar grid, light fixtures, kitchen equipment and  casework. 
Continued Terrazzo flooring.
Building C - Polished & sealed Terrazzo. Installed tack wall & marker boards. 
Dropped ceiling tile and commenced resilient flooring.
Building K - Installed casework & wood trim. Commenced resilient flooring 
and dropped ceiling tile.
Building M - Dropped ceiling tiles. Commenced stage flooring. Installed light 
fixtures and commenced painting.
Site Work -  Energized PG&E gas. Poured sidewalks, paved site, placed site 
asphalt, finished grading, placed miscellaneous site concrete, installed irrigation 
and poured sidewalks.

Anticipated Progress Next Period:
Building A - Continue T-Bar grid installation, complete casework, install tack wall 
& marker boards. Drop ceiling tiles and continue resilient flooring.
Building C - Install casework, window coverings and  tile backsplash at 
classrooms.
Building K - Install tack wall panels, casework & wood trim, tile backsplash at 
classrooms and commence resilient flooring.
Building M - Install tack wall window coverings & drapery, P-Lam wall panels and 
metal panel ceiling. Clean building and punch list.
Site Work -  Commence asphalt color coat & striping.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 547
Construction Calendar Days Elapsed: 511
Construction Calendar Days Remaining: 36
Percent of Contract Calendar Days Elapsed: 93%
Percent of Construction Completed: 93%

Percentage of Work Done 93% Total Project

Proposed Changes:

General Comment:
Projected completion date of 7/7/15 due to rain days extension. Presented at the Facilities 
Subcommittee Meeting on 04/14/15.

Progress Photos:  5/31/2015

Typical Classroom

Play Area

Building A Hardscape 

Coronado Elementary School - Reconstruction

Percent of Construction Completed:                                                 93%



PROJECT STATUS REPORT

Period Ending: 
-

5/31/2015

Scope:  Building 10 Linked Learning & Sports Fields

Construction Status:
Architect: DLM Architects
Project Manager: Paul Orr, SGI Construction Management
Project Engineer: Gaile Suarez, SGI Construction Management
Contractor: BHM Construction, Inc.
Inspector: Mark Eriksen
WCCUSD Mgr: Ferdinand Vergeire

Contract Status:
Notice to Proceed: 10/13/2014

Original Approved Projected
Construction Schedule (days): 395 6
Original Completion Date: 11/12/2015
Projected Completion: 11/18/2015

Buildings:
Building 10 Linked Learning

Sports Fields

Progress This Period:
Storm drain & fire water installation. 
Form curb and gutter.
MEP rough-in of building.
Lime treated practice fields and parking lots.
Marquee footing rebar, curbs, and concrete poured.
Footings poured for plaza wall and retaining walls.
Interior gyp sheathing installation.
Exterior gyp sheathing installation.
Waterproofing inspections.

Anticipated Progress Next Period:
MEP rough-in at building. 
Exterior building paper and rain screen. 
Install aluminum window system. 
Install skylights. 
Underground site electrical. 
Perimeter curbs and gutters form and pour. 
Install site irrigation.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 401
Construction Calendar Days Elapsed: 230
Construction Calendar Days Remaining: 171
Percent of Contract Calendar Days Elapsed: 57%
Percent of Construction Completed: 35%

Percentage of Work Done 57% Total Project

Proposed Changes:

General Comment:
Projected completion on 11/18/15

Progress Photos:  5/31/2015

Exterior Wall Framing

Roof Deck

Retaining Wall Re-Bar

DeAnza High School - Building 10 Linked Learning & Sports Fields

Percent of Construction Completed:                                                57%



PROJECT STATUS REPORT

Period Ending: 
Helms Middle School - Sports Field and Landscaping

5/31/2015

Scope: Stadium

Construction Status:
Architect: WLC Architects
Project Manager: David Haddad, SGI Construction Management
Project Engineer: Maria Zupo, SGI Construction Management
Contractor: Wright Contracting, Inc.
Inspector: Kris Gilbert, WCCUSD
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 1/27/2014

Original Approved Projected
Construction Schedule (days): 608 36
Original Completion Date: 9/27/2015
Projected Completion: 11/2/2015

Buildings:
Building A Restrooms & Visitors Team Room
Building B Weight Room
Building C Home Locker Room
Building D Home Restroom 
Building E Concession & Storage
Building F Storage
New Bleacher Bleacher and Press Box

Progress This Period:
Building A, B, C & D: Plaster, drywall, insulation, steel doors and frames are 
complete. 
Building E: Plaster, insulation, steel doors and frames are complete.  Drywall and 
taping is underway. Base has been installed at track and field.  
Visitor bleacher installation is underway, with the structure, press box, seating 
completed.100% of concrete in front of Home Bleachers has been poured. 
Abatement of Home Bleacher paint is underway. Goalposts, flagpoles, and 
scoreboard have been installed.

Anticipated Progress Next Period:
Building A, B, C & D: Interior drywall and taping will be completed. Rough 
electrical, low voltage, and sprinkler testing will be underway.  
Building E: Interior drywall and taping will be completed. Rough electrical, low 
voltage, and sprinkler testing will be underway.  
Visitor Bleacher installation will be completed. Base rock will be fine graded on 
track and field areas. Abatement of Home Bleacher paint will be completed.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 644
Construction Calendar Days Elapsed: 489
Construction Calendar Days Remaining: 155
Percent of Contract Calendar Days Elapsed: 75%
Percent of Construction Completed: 73%

Percentage of Work Done 73% Total Project

Proposed Changes:

General Comment:
Projected completion date of 11/2/15 due to rain days extension. Presented at the Facilities 
Subcommittee Meeting on 04/14/15.

Progress Photos:  5/31/2015

Visitor Bleachers

Site Area Photo

Track & Field Base Rock

El Cerrito High School - Stadium

Percent of Construction Completed:                                                73%



PROJECT STATUS REPORT

Period Ending: 
-

5/31/2015

Scope: Digital Fabrication Laboratory

Construction Status:
Architect: DLM Architects
Project Manager: Herman Blackmon Jr.
Project Engineer:
Contractor: GECO, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Joe Mayes

Contract Status:
Notice to Proceed: 4/8/2015

Original Approved Projected
Construction Schedule (days): 69
Original Completion Date: 6/16/2015
Projected Completion: 6/16/2015

Buildings:
Building 600

Progress This Period:
Install HVAC units and curbs
Exterior stucco
Run conduits and pull wires
Framing and sheetrock

Anticipated Progress Next Period:
Painting
Flooring 
Storefront system 
Install doors

Schedule Assessment/Update:
Construction Duration (Calendar Days): 69
Construction Calendar Days Elapsed: 53
Construction Calendar Days Remaining: 16
Percent of Contract Calendar Days Elapsed: 76%
Percent of Construction Completed: 65%

Percentage of Work Done 65% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/31/2015

Exterior Stucco Coat

Interior Gypsum Board Wall

Roof Curbs & HVAC Units

Kennedy High School - Digital Fabrication Laboratory

Percent of Construction Completed:                                                 65%



PROJECT STATUS REPORT

Period Ending: 
Portola Middle School -

5/31/2015

Scope: New Campus Project

Construction Status:
Architect: HY Architects
Project Manager: David Carey, SGI Construction Management
Project Engineer: Dovie Edwards, SGI Construction Management
Contractor: Arntz Builders, Inc.
Inspector: Steve Cayson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 5/13/2013

Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015

Buildings:
Building A Administration/Classrooms
Building B Gymnasium
Building C Classrooms
Building D Multipurpose

Progress This Period:
Building A - Continue to install low voltage and communication wires.  
Building B - Rough in of electrical and installing windows. 
Building C - Lath exterior walls. Rough in and electrical wire pulling on 2nd and 
3rd floor. 
Building D - Sheet rocking of walls and ceiling. 
Site Level 2 - Concrete poured for seating @ Stair 2. 

Anticipated Progress Next Period:
Building A - Interior painting continue and installation of storefront doors.
Building B - Continue with installing windows & rough in of electrical.    
Building C - Continue to lath exterior walls.
Building D - Begin painting in Multipurpose near stage area. 

Schedule Assessment/Update:
Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 748
Construction Calendar Days Remaining: 212
Percent of Contract Calendar Days Elapsed: 77%
Percent of Construction Completed: 76%

Percentage of Work Done 76% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/31/2015

Building D - Sheetrock of walls

Building B - Window Installation in Gym Area

Duct Rough in and Electrical Wire Pulling

Korematsu Middle School - New Campus

Percent of Construction Completed:                                                76%



PROJECT STATUS REPORT

Period Ending: 
Nystrom Elementary School -

5/31/2015

Scope: Modernization of existing classrooms, administration building and site improvements. 

Construction Status:
Architect: Interactive Resources
Project Manager: Eddie Law, SGI Construction Management
Project Engineer: Verna Van, SGI Construction Management
Contractor: Roebbelen Contracting, Inc.
Inspector: Man Wah Cheng
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 8/25/2014

Original Approved Projected
Construction Schedule (days): 480 50
Original Completion Date: 12/18/2015
Projected Completion: 2/4/2016

Buildings:
North Wing Administration / Kindergarten / Classrooms
South Wing Classrooms / Teacher's Lounge / Learning Center

Progress This Period:
North Wing

Installation of interior framing/blocking/shear walls, electrical/plumbing/mechanical 
rough-in, insulation and wood siding.

 South Wing
Installation of framing/blocking/shear walls, electrical/plumbing/mechanical rough-
in, gypsum board at hard lid ceilings, door frames, window flashing, ductwork, 
insulation and wood siding.

 Administration Building
Excavation, form, rebar and concrete pour for footings.

Site Work
Trenching and excavation for underground utilities.

Anticipated Progress Next Period:
South Wing

Continuation of installation of electrical/plumbing/mechanical rough-in, interior 
framing/blocking/shear walls, insulation, gypsum board at hard lid ceilings, door 
frames,  window flashing and wood siding.

Administration Building
Installation of underground electrical/plumbing/mechanical rough-in.

Site Work
Continuation of installation of underground utilities.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 530
Construction Calendar Days Elapsed: 279
Construction Calendar Days Remaining: 251
Percent of Contract Calendar Days Elapsed: 52%
Percent of Construction Completed: 56%

Percentage of Work Done 56% Total Project

Proposed Changes:

General Comment:
Anticipated completion date of 2/4/16 was presented at the Facilities Subcommittee 
meeting on 5/12/15.

Progress Photos:  5/31/2015

Typical Classroom

North Building Wood Siding

Gypsum Board at Corridor Ceiling

Nystrom Elementary School - Modernization Classroom Building Rehabilitation

Percent of Construction Completed:                                                56%



PROJECT STATUS REPORT

Period Ending: 
-

5/31/2015

Scope: Richmond Swim Center at Kennedy High School

Construction Status:
Architect: Architects MA
Project Manager: Herman Blackmon Jr.
Project Engineer:
Contractor: Arntz Builders, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 4/28/2014

Original Approved Projected
Construction Schedule (days): 365 37 26
Original Completion Date: 6/4/2015
Projected Completion: 6/30/2015

Buildings:
Natatorium

Progress This Period:
Install and train on operable roof.
Apply finish plaster to Natatorium walls.
Install fans.
Landscape and turf in courtyard.

Anticipated Progress Next Period:
Complete turf installation.
Pour Natatorium deck surface. 
Install corridor lighting, 
Paint bathhouse.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 428
Construction Calendar Days Elapsed: 398
Construction Calendar Days Remaining: 30
Percent of Contract Calendar Days Elapsed: 92%
Percent of Construction Completed: 92%

Percentage of Work Done 92% Total Project

Proposed Changes:

General Comment:
Projected completion date is 06/30/15

Progress Photos:  5/31/2015

Turf

Natatorium Deck Pour

Natatorium Lights

Kennedy High School - Richmond Swim Center

Percent of Construction Completed:                                                 92%

4/28/2015



PROJECT STATUS REPORT

Period Ending: 
Gompers and LPS Richmond Schools - New Construction

5/31/2015

Scope: New Construction

Construction Status:
Architect: HMC Architects
Project Manager: Gregory Smith, SGI Construction Management
Project Engineer: Supriya Shrestha, SGI Construction Management
Contractor: Lathrop Construction Associates, Inc.
Inspector: Roy Moreno, JR,
WCCUSD Mgr: Andrew Mixer

Contract Status:
Notice to Proceed: 08/20/2012

Original Approved Projected
Construction Schedule (days): 1,090 -15
Original Completion Date: 08/15/2015
Projected Completion: 7/30/2015

Buildings:
Building A Leadership Public Schools
Building B Shared Gymnasium
Building C Sylvester Greenwood Academy

Progress This Period:
Building A

Handrails at stairwells. 
Wood door installing at 1st, 2nd & 3rd floor. 
Painting final coat & touchup. 
Installed kitchen equipment. 
Linear metal ceiling at1st floor corridor ceiling.

Building B 
Wood flooring at dance room and gym areas. 
Perforated wood panel at gym walls finished. 
Handrails & tile at stairwells.

Building C 
Casework at science class rooms. 
Installed kitchen equipment. 
Handrails & tile at stairwells. 
Linoleum flooring at 2nd floor corridor.

Site
Flatwork at south side Bldg. A and west side Bldg. B.  
Rebar/ Form/Pour/ at planters at north side Bldg. B and north side Bldg. C.  
Grade /Compact sidewalk/curb & gutter at 8th Street. 

Anticipated Progress Next Period:
Building A

Stretch fabrics in classrooms and corridors.
Building B 

Install bleachers and wall pads.
Building C 

Install toilet partition and accessories.
Site

Basketball backboard post footing. 
Planting and paving.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 1,013
Construction Calendar Days Remaining: 77
Percent of Contract Calendar Days Elapsed: 92%
Percent of Construction Completed: 94%

Percentage of Work Done 94% Total Project

Proposed Changes:

General Comment:
Project is on schedule. 

Progress Photos:  5/31/2015

Building A - LPS: Lockers & Classroom Doors

Site - Courtyard view from LPS

Building C - Science Classroom Casework 

Sylvester Greenwood Academy & Leadership Public Schools - New Construction

Percent of Construction Completed:                                                 94%



PROJECT STATUS REPORT

Period Ending: 
-

5/31/2015

Scope: Interim Housing

Construction Status:
Architect: DLM Architects
Project Manager: Sonia Perkins, SGI Construction Management
Project Engineer:
Contractor: Roebbelen Contracting,Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Ferdie Vergeire

Contract Status:
Notice to Proceed: 4/1/2015

Original Approved Projected
Construction Schedule (days): 226
Original Completion Date: 11/13/2015
Projected Completion: 11/13/2015

Buildings:
Interim Housing

Progress This Period:
Demo
Rough grade
Off-haul of soil

Anticipated Progress Next Period:
Underground utilities (electrical & plumbing) and trenching.

Schedule Assessment/Update:
Construction Duration (Calendar Days): 226
Construction Calendar Days Elapsed: 60
Construction Calendar Days Remaining: 166
Percent of Contract Calendar Days Elapsed: 26%
Percent of Construction Completed: 3%

Percentage of Work Done 3% Total Project

Proposed Changes:

General Comment:

Progress Photos:  5/31/2015

Rough Grading

Site Survey

Soil off-haul

Valley View Elementary School - Interim Housing

Percent of Construction Completed:                                                3%


