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BOARO AGENOA PACKETS ANO INFORMATION:

Complete Board meeting packets are available for review at the Administration Bmldmg, the Distriet’s six h1gh schools,
and at public lbraries throughout West County.

Complete Board agendas and packets are available online at: www.wecusd.net.

Any writings or documents that are public records and are provided to a majority of the governing board regarding an
open session item on this agenda will be made available for public inspection in the District office Jocated at 1108 Bissell
Avenue, Richmond, CA 94801 during normal business hours. In addition, such writings and documents may be posted
on the District’s website as noted above.

VIEWING THE BOARO MEETINGS:

Television:

Live television broadcast of regularly scheduied Board meetings is available by the City of Pmoie on PCTV Channel-
26/28, the City of Richmond KCRT Channel 28 and the Clty of Hercules Cable Channel 28. Please check the city
websites for local listings of broadcast scheduices.

You may also find the complete meeting available on a tape-delay basis through the Richmond City Web Page at:
hitp://www kert.com within a few days of the recording date.

Audio reéordings of Board meetings are kept on file at the Administration Building, 1108 Bissell Avenue, Richmond, CA
94801 (510-231-1101).

The Board of Education would like to acknowledge Comcast, the cities of Pinole and Richmond, and WCCUSD staff for
their generosity and efforts i helping to televise WCCUSD Board of Education meetings.

ATTENOING BOARD MEETINGS: N
The public is warmly invited to attend and participate in all WCCUSD Board of Education meétings.

Location: LOVONYA DEJEAN MIDDLE SCHOOL.
3400 MACDONALD AVENUE
RICHMOND, CA 94805

Time: The Board of Education’s Open Session meeting will besin at 6:30 PM. The Board will convene at
5:00 PM in the Multi-Purpose Room to receive comments from anyone wishing to address the Board
regarding closed session items (Exhibit A). The Board will then adjourn to closed session and reconvene
in open session 10 address the regular agenda (Exhibits B-G) at 6:30 PM.

Order of Business: ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE

Special Accommodations: Upon written request to the District, disability-related modifications or accommodétxons
including auxiliary aids or services, will be provided. Please contact the Superintendent’s Ofﬁce at 510-231-1101 at least
48 hours in advance of meetings.

“of children be more careful than anything.”
e.e. cummings
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OPENING PROCEDURES

B.1  Pledge of Allegiance

"B.2  Welcome and Meeting Procedures

B3 Roll Call

B.4  Report/Ratification of Closed Session

B.S  Agenda Review and Adoption (Public Comment)
B.6 Minutes: May 20, 2015

B.7  Request to Address the Board — Robert Studdiford
B.8 WCCUSD Public Comment

Members of the public are invited to speak to the Board about any matter that is not otherwise on the
agenda and is related to issues affecting public education in the WCCUSD. Approximately 30 minutes
will be allocated for this item. If there are more requests to speak than can be heard within this time
limit, “WCCUSD Public Comment” will continue after ftem G. Individuals wishing to speak must
submit a “WCCUSD Public Comment” form prior to the beginning of this item on the agenda. -

Depending on the number of persons who wish to speak, from one to three minutes will be allocated to
each speaker at the discretion of the President of the Board in order to accommodate as many speakers
as possible. The Board cannot dialogue on any issues brought before it by the public that have not been
previously agendized, but may refer these to staff for response and/or placement on future agendas.

BUSINESS ITEMS

CONSENT ITEMS (Routine Matters)

Consent Calendar Items designated by “CI” are considered routine and will be enacted, approved and
adopted by one motion, unless a request for removal, discussion or explanation is received from any
Board member or member of the public in attendance. Items the Board pulls for discussion or
explanation will be addressed following Section E.

C.1  Acceptance of Donations
Comment:
The District has received donations as summarized, dated June 10, 2015. Staff recommends acceptance

of these donations.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per donations summary

C.2  Summary of Payroll and Vendor Warrant Reports - |

Comment:
The summaries of Payroll and Vendor Warrants issued during the month of May 2015 are provxdcd
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Total of payroll warrants (May 26135): $ 10,641,234
Total of vendor warrants (May 2015): $31,163,642
Recommendation:

Recommend approval of the payroll and vendor warrant reports

Fiscal Impact:
As noted

C.3  Contracts
Comment: _ S S
Permission is requested of the Board of Education to approve the corrected contract as detdiled, dated

June 10, 2015.

Recommendation:
Recommend Approval

Fiscal Impact:
As noted per contracts summary

C.4  Notice of Completions: Bid 1151201-05 Dover Eleméutary School }‘arki'ug .}fmprovements &
Site Work, and Bid 6691396-00 Information Technology Center

Comment: - _
Substantial completion notices have been received for: Bid 1151201-05, Bid 669139600,

Major construction projects are subject to acceptance by the governing board before a Notice of
Completion can be processed, and final payment of the contract made. (BP 7470)

Staff recommends acceptance of the work completed by the following contractors:

EVRA Construction, Bid 1151201-05 Dover Elementary School Parking Improvements & Site Work. .
JUV, Inc., Bid 6691396-00 Information Technology Center.

Recommendation:
Recommend approval of these notices of completion

Fiscal Impact:
None

C.5  Routine Personnel Changes — Certificated
Comment:

Routine personnel changes include actions to hire, promofe, or t'erm_i'nate certificated employees in
accordance with appropriate laws, established policies and procedures,
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Recommendation:
Ratify and Approve Certificated Pcrsonncl Changes

Fiscal Impact:
None

C.6  Routine Personnel Changes- Classified

Comment: : : :
Routine personnel changes include actions to hire, promote or terminate classified employc es in-
accordance with appropriate laws, established policies and procedures.

Recommendation:
Ratify and Approve Classified Personnel Changes

Fiscal Impact:
None

C.7  Dismissal/Suspension/Disciplinary Action — Revised Board Policy 4118 - Personnel

Comment:

The Human Resources Department worked to revise Board Policy 4118 Personnei to reflect the new law
(AB2135) which allows notice of the Board’s intent to suspend or dismiss an employee to be given to the
employee at any time of the year and addresses notification of an employee charged with egregious
misconduct. This policy upgrade is recommended by the California School Board Association.

Recommendation:
That the Board approve the modifications to Board Policy 4118

Fiscal Impact:
None

C.8 Community Advisory Committee (CAC) for Special Education

Comment: : _
The Community Advisory Committee (CAC) for Special Education is a state mdndated paa‘ent/commumty
advisory group. The members are composed of special education parents, members of the community,
teachers and other staff members who are interested in participating. The CAC advises the special
education department and reviews the Special Education Local Plan.

The CAC By-Laws stipulate that “The CAC shall submit names of nominecs to the Superintendent for
approval. Formal appointment shali be made by the School Board” (CAC By-Laws, June 2014).

The nominees listed on the attachment are to serve as members of the CAC Membership for 2015-17.
Also included, are the current members who are serving from 2014-16.

Recommendation:
Recommend Approval
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Fiscal Impact:
None

C.9  Special Education Local Plan Board Policies

Comment: :

Each Special Education Local Plan Area (SELPA) is requlred to adopt i Local ?lan as its basis for
operation and administration of special education programs. Each Local Plan contains Assurance
Statements representing the policies required by applicahle state and federal laws and regulations,
including compliance with the Individuals with Disabilities Education Act, the Federal Rehabilitation
Act of 1973, Section 504 of Public Law and the provisions of the California Education Code Part 30.

The Local Plan requires cach SELPA to have in place SELPA adopted policies matching each of these
required Local Plan Assurance Statements. A copy of these Board adopted policies must be kept on file
at the SELPA office. Periodically the state revises these Assurance Statements. In addition, changes in
the law can affect local policies. A review of the current West Contra Costa Unified School District
(WCCUSD) Board Adopted policies revealed that the WCCUSD needed to update two Board ?ollca ¢sto
meet this requirement and to be in compliance.

The following Board policies were updated to mirror the current California School Board Associations

(CSBA) periodic updatcs and the required assurances under the SELPA’s Local Plan:

5141.21 Administering Mcdication and Monitoring Health Conditions
61594 Bcehavior Interventions for Special Education Students

Recommendation:
Recommend Approval

Fiscal Impact:
None

C.16  Junior Achievement Company of the Year National Competition in W'ashington D.C..

Cozmnem

Students competed in the Northern California Junior Ach1evemcnt Company of the Year regional
competition and won in 2 out of 4 categories {they came in second in the other two). Students _
completed a business plan, multi media business presentation, professional product commercial, service
learning work and started and ran their own company, Herban Movement, under the Junior Achicvement
umbrella. The students earned the right to represent the Northern California Territory at the Junior
Achievement Company of the Year National Competition in Washington D.C.

Recommendation:
Recommend Approval

Fiscal impact:
$3,500 for airfare will be funded hy Linked Learning. All other expenses are being paid by Junior

Achievement.
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C.11  Award of Contract: Sylvester Greenwood Academy / LPS Technology Equipment
(“Project™) '

Comment:

The District engaged in a puhlic bid process. Bids were opened on April 2, 2015. Seven companies
submitted a bid: CBX Technologies $344,072.15, DecoTech $375,964.51, OnTarget $397,350.64, AEKO
Consulting $397,852.25, Development Group Inc. $400,852.03, PT1 Solutions $452,003.02, CDWG
$714,850.07. The apparent lowest responsive, responsible bidder was CBX Technologies.

On May 6, 2015, the Board approved Award of Contract to CBX Technologies. Thereafier, however,
CBX Technologies withdrew their hid. In order to save considerable time and money that would
otherwise be required to re-hid the Project, the District would like award the Project to the next lowest
responsive, responsihle bidder DecoTech. In order to issue the Notice of Award, the Board must rescind
the Award of Contract to CBX Technologies and approve the Award of Contract to DecoTech.

Recommendation:
Rescind previous Award of Contract to CBX Technologies and award the Pro;ect to the next lowest
responsive, responsibie bidder: DecoTech.

Fiscal Impact:
$375,964.51. Funded from Bond Fund.

C.12 Ratification and Approval of Engineering Services Contracts

Comment: '
Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are
already under contract and the staff-initiated work may he an extension of the firm’s existing contract with
the District. Public contracting laws have been followed in initially qualifying and selectmg these
professionals.

Recommendation:
Ratify and approve contracts

Fiscal Impact:
Total for this action: $1,263,053. Funding sources are Bond Fund and Fund 40.

C.13 Ratification of Negotiated Change Orders

Comment: : :
Staff is seeking ratification of Change Orders on the following current District construction projects:
Kennedy HS Digital Fab Lab; Pinole Valley HS Ph3 Hillside Stabilization; El Cerrito HS Ph5 Stadium;
De Anza HS Linked Learning Building; Kennedy HS Richmond Swim Center; Coronado ES New
School; Korematsy MS New Building; Sylvester Greenwood Academy & LPS; Downer ES New
Playfield; Nystrom ES Ph3B Renovate Classroom. Change Orders are fully executed by the District
upon signature by the Superintendent’s designee. Board ratification is the ﬁnai step required under state
law in order to complete payment and contract adjustment. .
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In accordance with Puhlic Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly hid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served by
having this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted

Fiscal Impact:
Total ratification by this action: $990,130.21

C.14 Crespi Middle School Hot Water Boiler Replacement Re;eetlon of Bid and Authonz'atmn for
Staff to Rebid the Project

Comment: _ _

The scope of work for this project includes demolition and removal of two hot water heating boilers and
installation of three District- furnished hot water heating boilers at the Crespi Middle School Site
{"Project™). SJ Engineers prepared the Project plans and specifications.

During the planning and design process the Project was estimated to be within the informal bidding
thresholds established by California Uniform Public Construction Cost Accounting Act (CUPCCAA) as
approved by the Board in Resolution #90-0809, dated May 20, 2009. Accordingly, staff solicited bids
utilizing the CUPCCAA informal bidding process.

Bids were opened on May 27, 2015, Only one bid was submitted from Bay City Boiler and Engineering
Company, Inc., (“Bay City Boiler™) in tbe amount of $375,510 (“Bid”). The Total Bid Price included
amounts for the base bid ($286,000), unit pricing ($20,000) and alternates ($69,510).

After reviewing the Bid, the District determined the Bid exceeded the threshold allowed under CUPCCAA
for the informal bidding process. The bid must be rejected and the District must use the formal bid '
procedures set forth in the Public Contract Code to re-bid the Project.

Recommendation:
Reject the Bid and authorize District staff to rebid Project formally.

Fiscal Impact:

‘Not known at this time. Funded from Deferred Maintenance.

C.15 Dover Elementary School Synthetic Field Project Award of Contract

Comment:

HY Architects prepared plans and specifications for the project. Scope of work includes: replacemeni of
existing grass play field with synthetic turf play field system and associated drainage for synthetic turf
system. Scope also includes landscape and irrigation and associated site work and grading. -

The District conducted a public bid process for the projeci. Bids were opened on May 26, 2015, Three
contractors submitted a bid: Granite Rock Company $534,857, Bay Cities Paving & Grading, Inc.
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$555,107 (non-responsive), O.C. Jones & Sons, Inc. $687,500 (non-responsive). Total bid is the sum of
the base bid and unit pricing. The apparent lowest responsive responsible bidder is Granite Rock

Company.

Determining the award is based on two components; the base bid and unit cost multiplied by quantities to
be determined in the field. This benefits the District by locking in unit pricing to be used in negotiating
future change orders. The contract award is only associated with the base bid: Granite Rock Company
$480,857, Bay Cities Paving & Grading $497,175 (non-responsive), O.C. Jones & Sons, Inc. $617,000
(non-responsive).

Recommendation: _
Award the project to the iowest responsive responsible bidder: Granite Rock Company:.

Fiscal Impact:
$480,857. Funded from Bond Fund.

C.16 Lupine Hills Elementary School Exterior Painting Award of Contract

Comment: - _
HMC Architects has prepared plans and specifications for the project. Scope of work mclude% exterior
painting of existing buildings. Scopc also includes selective demolition and surfaces preparation,
including associated exterior repairs of cracks and other patching, surface sanding or roughing, and
protective wrapping of mechanical and/or electrical elements work as indicated in the Drawings and
Specifications.

The District conducted a public bid process for the project. Bids were opened on June 2, 2015, Seven
contractors submitted a bid: Diamond Painting Company KK $93,000, Seven Island Painting, Inc.
$97.000, C & J Painting $119,000, Andy’s Painting $135,000, OnPoint Construction $139,950, Fix
Painting Company $171,990, AM Woo Construction (non-responslve) The apparent lowest responsive,
responsible bidder is Diamond Painting Company KK.

Recommendation:
Award the contract to the lowest responsive, responsible bidder after the expiration of the bld protest
period.

Fiscal Impact: _
Funded from Fund 14.

C.17 Ohlone Elementary School Parking and Landsecape Completion Phase 4B Rejection of Bid -
and Authorization for Staff to Rehid the Project

Comment:

This project is the final phase to complete the transition between the new and existing campus. The
scope of work for this project includes the rcmoval of an interim paved driveway and turnaround, and
replacement with paved parking inclusive of roadway/parking striping and the installation of new
concrete walkways, limited utility work, installation of new fencing with gates, and completion of
landscaping and irrigation at the Ohlone Elementary School Site (“Project™). Powell and Partner
Axchitects prepared the Project plans and specifications.
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The District conducted a public bid process for the Project; and bids were opened on May 26, 2015. Only
one bid was suhmitted from Bay Cities Paving & Grading, Inc., (“Bay Cities™) in tbe amount of $298,350
(“Bid™). The Bid included amounts for the base bid and an allowance of $32,000.

After reviewing the Bid, the District’s determined the Bid was non-responsive for two r¢asons: 1) The'
Designated Sub Contractors list was not signed nor certified by Bay Cities; and 2) the Bid contained 2
mathematical error that would provide a basis for Bay Cities to withdraw the Bid per Public Contract Code
§5103, and thus created an unfair economic advantage for Bay Cities. :

Recommendation:
Reject the bid and authorize District staff to re-bid Project.

Fiscal Impact:
Not known at this time. Funded from Bond Fund.

C.18 Facilities Use Agreement (FUA) for Amethod Pubilic Schools -

Comment:

Pursuant to Proposition 39, a school district is required to provide facilities to a charter schooi that is
“operating” within the scbool district (has at least 80 units of in-district ADA) and that, by November 1 of
the fiscal year preceding the year for which facilities are requested, submits a legally sufficient request for
facilities. On November 1, 2014, Amethod Public Schools submitted a legally sufficient request for
Proposition 39 facilities for the 2015-2016 school vear for John Henry High School and Benito Juarez
Elementary School.

On March 18, 2015, the Board approved the final offer to Amethod for space located on a portion of the
campus at the Nystrom Elementary School site which is currently occupied by Leadership Public Schools
(LPS). The final offer also included an option for Amethod to house their Richmond Charter Academy
middle school students at the LPS site. Amethod projected in-district classroom average daily attendance
(ADA) of 181 for John Henry HS which has since been revised, and accepted by the District, to 130. The
projected ADA for Benito Juarez ES ADA is 340 and an additional 250 students for Richmond Charter
Academy. The LPS site has sufficient space to accommodate Amethod’s total in-district classroom ADA
for the 2015-2016 school year for John Henry HS, Richmond Charter Academy, and Benito Juarez ES..
The space being provided in the District’s Facilities Use Agreement includes the following:

23 classrooms

2 computer labs

1 teacher workroom

3 offices

1 administration office suite
1 custodian room

1 storage room

1 warming kitchen

Tn addition, the pro-rata sharc of facilities costs charged to Amethod is $5.13 .. The Facilities Use
Agreement does provide an option for Amethod to reduce its space and associated square foot allocation
charge if an arrangement to house its students, or a portion thereof, at another private location occurs
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during the 2015/2106 school year. For every school that Amethod moves from the site during the
2015/2016 school year, Amethod waives its right for that school to use District facilities for the 2016/2017
school year.

Recommendation:
Approve the Facilities Use Agreement for the 2015/16 school year.

Fiscal Impact: ' _
The District must make the space available for occupancy by Amethod ten (1 O) wori(mg days prlor to the .

charter school’s first day of instruction. The cost of this effort is anticipated to be less than $50,000 since
Amethod will be utilizing furniture and equipment currently located on the site. The total payment for the
2015/16 school year by Amethod is estimated at $158,947.92 if the entire site is occupied.

C.19 Ratification of Staff Awarded Contract: Kennedy High School Fab Lab Parking Project

Comment:

William Clark Engineers has prepared plans and specifications for the project. Scope of work includes:
removal of sawdust collector fencing and exisling asphalt and replacement with new concrete paving
and asphalt, including slurry sealing and painting of the parking 10t to meet ADA reqmrements as
approved by the Division of the State Architect.

The District conducted a public bid process for the project. Bids were opened on May 27, 2015. Three
contractors submitted a bid: G&S Paving $102,332, Michael G. McKim & Company $107,500, R&S

- Construction Management, Inc. $141,421. The apparent lowest responsive, responsihle hidder is G&S

Paving,

Recommendation:
Award the contract to the lowest responsive, responmbie bidder: G&S Paving.

Fiscal Impact:
$102,332. Funded from Bond Fund.

C.20 Ratification of Staff Awarded Contract: Sylvester Greenwood Academy Moving Services

Comment: :

The construction of the new Sylvester Greenwood Academy / LI’S Cambpus is nearing completion. One of
the next steps is for the District to move the interim campuses of the Sylvester Greenwood Academy and
the North Campus High School to the new Sylvester Greenwood Academy for occupancy in August 2015.
The District solicited Proposals from responsible qualified movers for the services to pack, store, and
move administration items and files; educational matertals, equipment and mlscelianeous items from the
two sites to the new campus.

‘The District conducted a public Request for Proposals process for the project. Proposals were opened on
May 22, 2015. Three vendors submitted a proposal: Corovan $15,995 (non-responsive), Crown
Worldwide Moving and Storage, L1.C $21,769, NC Moving and Storage Solutions $24,207.20. The
lowest responsive, responsible vendor is Crown Worldwide Moving and Storage, LLC.
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Recommendation: '
Ratify the award to the lowest responsive, responsfble vendor: Crown Worldmde Moving and Storage,
LLC.

Fiscal Impact:
$21,769. Funded from Bond Fund.

C.21 WCCUSD HR Department Improvements Phase 2 Award of Contract

Comment:

Burks Toma Architects has prepared plans and specifications for the project. Seope of work includes: new’
office spaces. entry, and renovated restrooms, HVAC system, lighting fixtures, data and security system,
sclected exterior improvements including replacement window glazing and doors. Scope also involves
associated site work, including new van accessible parking space.

The District conducted a public bid process for the project. Bids were opened on May 14, 2015, Three
contractors submitted a bid: Streamline Builders $459,000, Arthulia, Inc. $668,000, AM WOO
Construction $670,000. The apparent lowest responsive, responsible bidder is Streamline Builders:

Recommendation: :
Award the contract to the lowest responsive, responsible bidder: Streamiine Bullders

Fiscal Impact:
$459,000. Funded from Fund 40.

C.22 Approval of Board Member Travel

Comment: :
Board Bylaw 9250 st1pu1ates menmbers of the board shall be reimbursed for allowable expenses incurred in
attending any meetings or in making any trips on official business of the school district when so authorized

in advance by the Board of Education. (Education Code 35044). Board Member Todd Groves has
expressed interest in attending the following:

The BrightBytes Summit, San Francisco, CA October 15-16, 2015,

Cost estimates of $700.00 for this In State Travel include registration and hotel and will come from the
2015-2016 In-State Travel budget

Recommendation:
Recommend Approval

Fiscal Impact:
$700.00 from the General Fund
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C.23 Modification of Board Calendar

Comment:
Board member Madeline Kronenberg has requested a change in the second meetmg in }uly from
Wednesday, July 22 to Tuesday, July 21 to accommodate her travel schedule this summer.

Recommendation:
That the Board approve the change in the Board meeting calendar, movzng the July 22, 2{}1 5 meeting to
July 21, 2015. -

Fiscal Impact:
None

AWARDS, RECOGNITIONS, AND REPORTS

D.I West Contra Costa Unified School District presents: “Classified Employee of the Year”
Comment:

Tonight we honor our Classified Employees of the Year. The recipients have been nommated by their -

colleagues for recognition for their hard work and contributions to the students of our district. We are
proud of tonight’s recipients, as well as, all of our classified employees.

For the 2014-2015 school year, the District would like to recognize and acknowledge the followmg o
classified employees:

Classified Supervisor - Sonia Derosant
General Services M & O - Carolyn Wendell
Office & Technical - Christina Thomas
Paraprofessional - Maria Rivas
Sberry Lea
Confidential - Sberri Rivenbark
Recommendation:
For Recognition

Fiscal Impact:
None

D.2  Summer of Innovation 2014-15 Grantee Report

Comment: - _ _ _

The Summer of Innovation contest has ereated a WCCUSD pathway where inhovative ideas can truly
become a reality. During the 2014 summer, WCCUSD staff members or teams submitted fantastic ideas

in the areas of communication, collaboration, Common Core, or building classroom culture.

Grantees will share their projects, process, outcomes, and key learnings.
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Recommendation:
For Information Only

Fiscal Impact:
None

* D.3  Report on Student Demographics

Comment:

Davis Demographics has eompleted the Student Population PI’O_] ection Report The report prov1des
projeeted student demographics for the District from sehool years 2015-16 through 2024-25 based on
data collected during 2014-15.

The Board has been provided the full report under separate cover. The report is available on the District
website at the Business Services page: www.weeusd.net.

Recommendation:
For Information Only

Fiscal Impact:
None

E. COMMITTEE COMMUNICATIONS _
(Education Code 35145.5; Government Code 54950 et seq.)

* E.1  Standing Reports
Representatives of the {ollowing committees and employee unions are invited to prox}idé 2 brief update
~ to the Board. Representatives from these groups need to sign up to speak prior to the beginning of this
item on the agenda by submitting a “Request to Address the Board” form. Five minutes may be allowed

for each subeommittee or group listed below:

Academic Subcommitiee Safety and Schoot Climate Committee

Citizens’ Bond Oversight Committee School Supervisors Association Local 21
College and Career Readiness Academies Technology Subcommittee '
Commuaity Budget Advisory Committee United Teachers of Richmond

Facilities Subcommittee - West Contra Costa Administrators Association
Ivy League Connection Youth Commission

Public Employees Local 1
* E.2  Superintendent’s Report
F. ACTION ITEMS
# F.1  Staff Report and Recommendation for Sammit 2 School
Comment: | |

On Tuesday, Apnl 21, Smmmt Public Schools submitted a Charter Petition for a school that will serve 608
students from 7% through 12" grades in the West Contra Costa Unified Sehool District. The Charter
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Petition descrihes an enrollment plan that begins with 105 students in 2016-17, and expands over the
following years to reach capacity at 2021-22,

The purpose of this item is to make a decision to accept or deny this Charter petition.

Recommendation:
That the Board approve the Summit 2 Petition and direct that a Memorandum of Understandmg be
completed for Board approval at the August 12, 2015 Board of Education meeting.

Fiscal Impact: ' _
Ongoing loss of student average daily attendance as a result of WCCUSD students at{endmg the charter

school.
* F.2 201516 LCAP -~ Public Hearing

Comment:

‘The Local Control Accountability Plan (LCAP) represents the D1stnci’s comprehenswe pian of goais
actions, services, and expenditures that support schools to ensure students become college and career
ready, able to make life choices with productive outcomes,

The LCAP will be presented for public hearing in accordance with Education Code 42127. The final
- 2015-16 LCAP is scheduled for adoption at the meeting of the Board of Education on June 24, 2015,

Enclosed are the following LCAP documents: Cover Sheet/Table of Contents, Executive Summary,
LCAP, and Appendices. All documents are available for review on the district’s LCAP website:
www.wecusd.net/lcap.

Recommendation:
For Information Only

Figscal Impact:
None

* F.3  Budget for 2015-16 — Public Hearing .

Comment:

The District budget will be presented for public hearmg in accordance mth Educauon Code 42127
This puhlic hearing aligns with the public hearing of the Local Control Accountability Plan (LCAP).
Staff will present a report on the budget for 2015-16. The final 2015-16 budget is scheciuled for
adoption at the meeting of the Board of Education on June 24, 2015.

‘Enclosed is the Executive Summary and budget information. The complete budget document is available
for review at the District Office and on the District website at www.wecusd.net.

Recommendation:
For Information Only
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Fiscal Impact:
None

* F.4  Resolution No. 80-1415 to Assign District Reserve Levels

Comment: ' o

The West Contra Costa Unified School District’s governing board is responsible for maintaining ﬁscai
solvency of the school systems they govern. California Education Code 42717 (a)(2)(B) requires a
statement of the reasons that substantiates the need for assigned and unassigned ending fund balance in
exeess of the minimum reserves standard for each fiscal year identified in the budget. This statement of
estimated fund balance reserves, assignments and contingencies for the purposes aforemcntloned for the
2015-16 fiscal year have been outlined in the attached Resolution.

Recommendation:
Approve Resolution 80-1415 as stated

Fiscal Impact:
None

* F.5  Public Hearing of Resolution No. 79-1415: Approving Engineer’s Report, Confirming
Diagram and Ordering Levy of Assessment for Fiscal Ycar 2015-2016

Comment: '

The Board will hold a public meeting and hear any public comments with regard to the Maintenance and
Recreation Assessment District for 2015-16. Staff and the engineer will he available to answer
questions on the Maintenance and Reereation Assessment District, -

After the puhlic hearing the Board may adopt “A Resolution Approving Engineer’s Report, Confirming
Diagram and Assessment and Ordering Levy of Assessment for Fiscal Year 2015-16.” The resolution
gives final approval to the engineer’s report and directs that the assessment diagram and assessments be
filed with the county. The District will receive funds at the time it receives property tax payments.
Proceeds of the MRAD will be deposited in a separate account.

This is the third and final resolution in the process of levying an annual assessment. On March 4th the
Board adopted a resolution ordering the preparation of the engineer’s report and then on May 6th,
adopted a resolution calling a public meeting for June 10th, and causing notice of that meeting to be-
published.

Recommendation:
Recommend approval of this resolution for MRAD

Fiscal Impact:
Revenue for MRAD Fund, $5.6 million
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F.6  Pinole Valley High School Off-Site Parking & Traffic Signal Project Change Order
Approval

Comment:

Pursuant to Board direction, all change orders whmh cause a project’s contract costs to exceed ten
percent {10%), or are of an mdmduai value of $250,000 or more, will be considered for action

separately from cbange orders not meeting these criteria. The change order was discussed at the June 9%
Facilities Sub-Committee Meeting. :

The Pinole Valley High School Off-Site Parking & Traffic Signal project has reached completion.
Maggiora & Ghilotti, Inc. is the contractor. The project consisted of parking lot and street front
improvements at two locations (Pinole Valley Community Church and Contra Costa Library).
Improvements include paving and striping, landscape & irrigation, new ligbting, driveways and curb
cuts, a new bus turn out, and the installation of one traffic & pedestrian crossing system and crosswalk

" on Pinole Valley Road.

Before Maggiora & Ghilotti could proceed with their contract work, PG&E needed to relocate an
existing transformer on Pinole Valley Road. The delayed execution by PG&E resulted in additional
contract work to accommodate PG&E’s schedule and subsequent Contractor demobilization and
remobilization cost to complete the project scope. This is the final change order for this project.

_ 28 - Total CO -

Previously o | Percent of : -Change
Qriginat Approved COs Pending Change |- Original Adjusied | Order
Contract COs Approval Percent | Total COs | Confract | New Confract | Number
$833,833 | $43,194.66 | $58,221.03 6.98% | $101,41569 | 12.16% $93524868 | 3

Recommendation:
Approve negotiated Change Order as noted.

Fiscal Impact:
Total approval by this action: $58,221.03. Funded from Bond Fund

DISCUSSION ITEMS

G.1  WCCUSD Role in Richmond Promise

Comment: ' I
On July 29, 2014, the Richmond City Council approved the nvuomnental and Commumgg Investmen
Agreement (ECIA). The ECIA is an agreement between the City of Richmond and the Chevron '
Corporation to provide $90 million to tbe Richmond community over the next ten years. The City made.
the Richmond Promise a centerpiece of its agreement, with $35 million of total ECIA funds allocated to
the Promise. This funding is intended to provide direct support to Richmond students, with
supplemental administration provided in kind by Promise Champions. The initial $35 million will be
part of a larger financial growth and fundraising strategy to continue to support eligible Richmond
students with scholarship awards in perpetuity. The goal is to develop an endowment of at lcast $150
million. It is proposed the WCCUSD institutionalize and financially support college readiness and the
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Promisc by establishing Future Centers at each Richmond high school and opera’uonahzmg data
collection for the 2015-2016 school year.

City of Richmond staff have developed a draft strate glc plan and has scheduled two commumty
stakeholder forums to get community feedback. An informal stecring committee that includes City staff,
the Ed Fund, Richmond Community Foundation, Collcge is Real, the Mayor’s office and two WCCUSD
Board members, Madeline Kronenberg and Valeric Cuevas. Many of the initiatives included in the
Strategic plan are in the WCCUSD LCAP plan, but others are not.

Recommendation:
That the Board discuss the Richmond Promise initiative and gwe staff direction around the next qteps

Fiscal Impact:
None

* G2 Special Education Annual Service Plan.
Special Education Annual Budget Plan

Comment:

Assembly Bill (AB) 602, requires Special Education Local Plan Areas (SELPAS) to submu Annual
Budget and Service plans. These plans must be adopted at public hearings. As required in Education .
Code (EC) Section 562035, these plans must identify expected expenditures and include a description of
services and the physical location of these services. The Local Budget and Service Plans must
demonstrate that all individuals with exceptional needs have access to services and instruction
appropriate to meeting their needs as specified in their 1EPs.

Annual Service Plan:
The Annual Service Plan must mciude a complete detailed description of special education services
provided by each district and/or SELPA. This description must include:
A, The nature of the services, including Related Services
B. The physical location where the services arc provided which may mclude
1. Alternative Schools
2. Charter Schools '
3. Opportunity Day Schools operated by school districts = o
4. Community Day Schools operated by the County Office of Education :
regardless of whether the district or County Office of Education participates in the-
Local Plan.
5. Nonpublic Schools/agencies -
The Service Plan description must demonstrate that all individuals with exceptional needs have access to
services and instruction appropriate to meet thezr needs as specified in their individual education
programs.

Annual Budget Plan:
The Anmual Budget Plan identifies expected expenditures for all items listed below:

A. Funds reccived in accordance with Chapter 7.2 (Special Educauon F unés) :
B. Administrative Costs of the Plan
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C. Special Education Services to pupils with severe disabilities as defined by IDEA 2004
including ‘Low Incidence’ Disabilities (deaf, hard of hearing, blind, visually impaired,
and orthopedically handicapped students)

D. Special Education services to pupils with non-severe disabilities as deﬁned by IDEA
2004.

E. Supplemental aids and services to meet the individual needs of pupils placed in regular
classrooms and environments.

F. Regionalized operations and services and d1reci instructional support by Program
Specialists

G. The use of property taxes allocated to special education pursuant to Section 2572.

The Annual Budget Plan may be revised during any fiscal year according to the policymaking process.
Aceordingly, the West Contra Costa Unified School Distriet SELPA’s Annual Service Plan and Annual
Budget Plan have been updated and reviewed, as is required by California Department of Education.

Complete copies of the Annual Service Plan and Budget Plan are avaﬂable at www. wccusd net under
the Special Education department website.

Recommendation:
" For Information Only

Fiscal Impact:
None

* G.3  Project Status Report
Comment:

The following are provided for review of Facilities Planmng and Conszructxon in the D1stnc’£’s Bond
Program and for information regarding individual projects:

o Engineering Officer’s Report
¢ Construction Status Reports

Recommendation:
For Information Only

Fiscal Impact:
Noene

H. UNFINISHED REQUESTS TO ADDRESS THE BOARD (continued from ftem E)
I.  COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT

J. THE NEXT SCHEDULED BOARD OF EDU’CATION MEETING
Lovonya DelJean Middle School —~ June 24, 2015

K. ADJOURNMENT
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At 10:00 PM, any items remaining on the agenda that require immediate attention will be moved to this.
time. All other items will be tabled to another or the following Board meeting in order to make fair and

attentive decisions. The meeting will adjourn at 10:30 PM. The meeting may be extended hy a majority
-vote of the Board of Education.

The public may address items which are marked with an asterisk (¥).
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- UTR

- Local One

- School Supervisors Association
- WCCAA

c. Unrepresented Employees
- Confidential and Management

7. PUBLIC EMPLOYEE APPOINTMENT

Coordinator of State and Federal Programs
Coordinator of English Learner Program
Director of Educational Services
Administrator Special Education
Elementary Principals

Secondary Principals

8. PUBLIC EMPLOYEE PERFORMANCE EVALUATION (Government Code Section 54957)
9. STUDENT DISCIPLINE (Education Code Section 35146)
Expulsions

10. PUBLIC EMPLOYEE DISCIPLINE!DISMISSALIRELEASE/COMPLAIN’I‘. S
(Government Code Section 54957)

11. REPORT OF CLOSED SESSION ACTIONS



B1

B2

B3

B.4

B.S

West Contra Costa Unified School District

Minutes of the Board of Education Meeting - Agenda Ttem B.6

Lovonya Dedean Middie School
3400 Macdonald Avenue
Richmond, CA 94805

May 28, 2015
CLOSED SESSION
Pablic Comment Regarding Closed Session Items:
Sandi Brown
OP ENING PROCEDURES

President Groves called the meeting to order at 5:15 P.M. The Board recessed into Closcé Session. President Groves
called the Public Session fo order at 6:30 P.M.

Pledge of Aliegiance
President Groves led the Pledge of Aileﬁlance

Welcome and Meeting Procedures ' : :
President Groves offered welcome and instructions to the public regardmg the meeting.

Roii Cali
Board Members Present: Liz Block, Valerie Cuevas, Randall Enos, Tedd Groves, Madeline Kz;onenéerg: .

Staff Present: Mark Bomnett, Fxecutive Director Business Services Bond Program; Denise Cifelli, Sr.
Administrative Assistant; Steve Colling, SELPA Director; Luis Freese, District Engineer; Sheri Gamba, Associate
Superintendent Business Services; Wendell Greer, Associate Superintendent K-Adult Schools; Bruce Harter,
Superintendent; Joshua Herrera, Electronics Technician; Keith Holtsiander, Director Facilities & Construction; Mary -
Phillips, Chief Technology Officer; Nia Rashidchi, Assistant Superintendent Educational Services; Vince Rhea,
Goropers Principal, Reyna Touriel, Translator; Marcus Walton, Conumumications Director; Ken Whittemore, Assistant
Superintendent Human Resources

Presentation of Siudent Board Representative from Gompers High School
Darrell and Darnell Waters provided a report of activities at Gompers High School.

Report/Ratification of Closed Scssion _
Superintendent Harter asked the Board to ratify action taken in Closed Session to approve the appomtments of Linda
Wilkinson as Principal Delean Extended Year, Katherine Acosta-Verprauskus as Principal Montalvin Extended Year;
Eric Acosta-Verprauskus as Assistant Principal DeJean Extended Year, and Robert Evans as Coordinater Education
Services Secondary Education.

MOTION: Ms. Kronenberg moved o ratify action taken in Closed Session to approve the appeintments of

Linda Wilkinson as Principai DeJean Extended Year, Katherine Acosta-Verprauskus as Principal Moatalvin
Extended Year;, fric Acosta-Verprauskus as Assistant Principal DeJean Extended Year, and Robert Evans as
Coordinator Education Services Secondary Education. Ms, Block seconded. Ms. Block, Ms. Cuevas, Mr. Enos, '
Ms. Kronenberg and President Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Superintendent Harter asked the Board to ratify action taken in Closed Session to approve the non-reelection of three
certificated employees.

MOTION: Mr, Enos moved fo rafify action taken in Closed Session to approve the non-reelection and release
of three probationary certificated employees. Ms. Cuevas seconded. Ms. Block, Ms. Cuevas, Mr. Enos, Ms.
Kronenberg and President Groves voted yes, with no abstentions and ro absences, Motion carried 5-0-0-0.

Superintendent Harter asked the Board to ratify action taken inr Closed Session to approve expulsion Cases 1--3 for
2015-16.
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B.6

B.7

b.1

MOTION: Ms. Kronenberg moved to ratify action taken in Closed Session to approve the expulsion of Cases
1-3 for 201516, Ms. Cuevas seconded. Ms. Block, Ms, Cuevas, Mr, Enos, Ms. Kronenberg and President
Groves voted yes, with no abstentions and no absences. Motion carried 5-0-0-0.

Agenda Review and Adoption _ _
President Groves recommended ltems D.1 — D.3 be moved up after Hem B.7.

Pubiic Comment:
None

Board Comment:
None

MOTION: Mr. Enos moved approval of the agenda including moving Hems D.1 - D.3 after ftem B.7. Ms,
Cuevas seconded. Ms, Block, Ms, Cuevas, Mr. Enos, Ms. Kronenberg, Student Representatives Darrell and
Parnell Waters (advisory votes only}), and President Groves voted yes, witb no abstentions and no absences.
Motion carried 5-0-0-0, :

Minutes: May 6, 2015

Pubiic Comment:
None

Board Comment:

Ms. Block requested the Minuntes reflect exact vcrblagc on her motion fnr Tem: B.7 whlch she pmwded in wrltmg
stating “that we would hire an independent attorney who hasn’t worked with the district before to identify three or .
four forensic anditors who will then present their plan for the investigation to the Board. The Board will choose from
that group an anditor that they feel best matches the investigation we want to do and then we will hire them to do the
investigation.”

MOTION: Ms. Cuevas moved approval of the Minutes of May 6, 2015 with the correction of item B.7 to
included verbiage provided by Ms. Block, Ms. Kronenherg seconded, Ms. Block, Ms. Cuevas, Mr, Enos, Ms.
Kronenberg, Student Representatives Darrell and Darnell Waters {advisory votes only), and Presuient Groves
voted yes, with no abstentions and no absences Motion carrled 5-8-0-0,

Gold Ribbon Award / Gates Millennium Scholar Recogrition ' '

M. Robert Evans, Principal DeAnza High School, recognized students, staff and parents for recewmg the 2015
California Gold Ribbon Schools Award. He said that PeAnza High School was one out of eighty schools being
honored. DeAnza student Jasmine (il was also honored as a Gates Millennium Scholar. Only 1,000 students
nationwide receive this scholarship.

Public Comment:
None

Board Comment: o S
Student Representative Darnell Waters congratulated DeAnza on their accomphshments

Ms. Kronenberg congratulated the De Anza community of students, staff and parents for their accomplishments and
looked forward o celebrating with them.

Ms. Block stated how proud she was of Mr. Evans’ accomplishments and complimented him on his leadership
abilities.

M. Enos expressed his appreciation for the work everyone has done and the positive influence. .
Ms. Cuevas commented on the dedication to lead and build the success that studenis have achieved, .

President Groves stated DeAnza had shown that they have the ingredients for successfid focus, coiiaboratmn and hard
work. o
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Ivy League Summer Programs: Stadents from ¥l Cerrito High School, Pinole Valley High : : o
School, Hercales High School, De Anza High School, John F, Kennedy High Scheol, Richmond High School and.
Middle College High School will participate in coliege readiness programs offered at respective Ivy League
Universities

Mr, Vincent Rhea provided a brief history of the program and thanked sponsors and contributors for their continued
support and dedication to the program and students. He extended special thanks to Mr. Don Gosney and Mr. Charles
Ramsey, He honored this year’s chaperones who introduced the students they will accompany. The thzrty -three
siudents include:

COLUMBIA UNIVERSITY BROWN UNIVERQITY II o
izabel Rodriguez Kennedy High Mahi Taban De Anza Hzgh
Alvanna Paulino Kennedy High Cindy Reves De Anza High
Mark Bordas e Anza High Diana Ramirez Richmond High
Deborah Kyong El Cerrito High Frin Cain "Bl Cerrito High
Saba Haile Middie College High (igbrielie Meacham El Cerrilo High

. Esmeralda Echavarria - Richmond High
CORNELL UNIVERSITY Wendy Gonzalez Richmond High
Shanti Shresha Hercules High ) )

Stephen Fong De Anza High UNIVERITY OF PENNSULVANIA
Tulie Lum Hercules High Rudy Suarez Kennedy High
Thao Le Hoang Hercules High Justeen Hipolito Middie College High
Justice delos Santos Hercules High (ian Jun Chen Middle College High
Helen Gilbert-Snyder El Cerrito High Chiamaka Nwadike Hercules High

: © Joanne Cheng Bl Cerrito High
BROWN UNIVERSITY —1 Elexis Websler ' El Cerrito High
Komal Kumar Hercules High :
VANDERBILT UNIVERSITY OF CHICAGO
Gwen Gilbert-Snyder El Certito High Adsha Asif El Cerrito High
Araold Dimas Richmond High Brandon Delacruz Hercules High
Katherine Phan Binole VaHey High Jae-An Wang Ei Cerrifo High
Hurmad Alikhan El Cerrito High Tamika Whitenack Ei Cerrifo High

Pabiic Comment:

None

Board Com ment:

Ms. Kronenberg spoke about the ten year history of the program and impact of over 300 stidents participating. - She
extended her appreciation to everyone who participated in making the program a success. She particularly thanked
the funders and the Ed Fund for the commitment fo college and career. She invited the public to follow student blogs
on the internet while they are participating in summer programs. '

President Groves thanked Ms. Kronenberg for ten years of dedication in volunteering with the program.

Ms. Cuevas acknowledged the ILC students and commended the opportunity 16 represent the community during the -
summer.

Ms, Block offered congratulations for the students’ accomplishments. She said she looked forward to hearing about
their experiences.

Mr. Enos encouraged the students to share iheir experiences with family and community.

Student Representatives Darrell and Darneli Waters left the meeting for 1ha evening.

D3

District Local Contrel Accouniability Plan (DLCAP) Parent Commiitee Repert
Co-Chairs Stephanie Sequira and Maria Resendiz presented information on the work and focus of the LCAP parent
commitiee.

Pabiic Comment:
Marcia Williamson, Anvre Magy, Joan Binalinbing, Rigel Massaro, Llliy Chen, Rita Figueroa, Yuritay Gomez, John
Irminger, Enedina Mendoza '
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Board Comment:

Ms. Cuevas questioned their perspective as parent leaders regarding the committee’s input for the District’s budget,
Ms. Resendiz spoke about the committee coming together as a new group and developing understanding of the
process. Ms. Sequira said that there was more parent involvement where the members spoke openly and worked
toward student success.

Ms. Biock asked about the selection process for participants to become part of the commitice. Ms, Sequira spoke
about the requirement to be a parent of a student in the community and the application process. Ms, Block continued
to ask whether the committee had addressed the needs and funding for EL students. Ms. Resendiz and Ms, %quu-a
spoke about the update of the EL Masterplan and seeing growth. : '

President Groves asked their thoughts or: how to get more parents involved. The Co-Chairs spoke about paféﬁts’
reaching out 1o other parenis through the Parent University ,as wcli as ELAC and Schools Site Councils at individual
schools,

Ms. Kronenberg thanked the committee for all the work done in making it understandable. She continued to speak
about the Parent University and partnering with parents in their own language as the LCAP information is shared.

Ms. Cuevas questioned committee dzversﬁ,y representative of the District. The co-chairs spoke affi matzveiy about the -
diversity.

Ms. Block spoke about the fremendous amount of work done, but questioned whether data for glementary students
was under consideration, She hoped that additional data might be added for review throughout the year.

President Groves thanked the Parent LCAP Committee and Youtﬁ Commlssmn for their volunteer hotrs, speakmg up,
and the work in progress. :

Ms. Gamba spoke about adding budget funds from Graduate Tutors back to the LCAP. She said that the next step
would be to add the line item back into the LCAP for Board conmderatlom an estimated at $1.7 m11210n She asked for
direction from the Board, The Board agreed in consensus.

Ms. Gamba provided additional information regarding the State’s process aboud funding for the District’s entire
budget. '

Discussion continued about policy level consideration and State requirements regarding budget development.

Request to Address the Beard —~ Ken Ryan

Teacher Ken Ryan spoke about teaching in the District, including a Parent Umvers1ty class. He spcke on behalf of his
adult school colleagues urging consideration for restoring adult education funding to pre-2009 levels, raising pay and
benefits equal to K-12 teachers, and mcludmg Adult Education teachers in the implementation and response to the recent

. FCMAT report.

President Groves stated that Public Comment would be Timited to thirty minufes allowing and one and ong-half nﬁmutes for each
speaker After thirty minutes the Board will move on to attend to Business Items, then w111 return to Public Comment for any
remaining speakers. :

B.9

oN|
C2
C.3
C.4
C.5

WCCUSD Public Comment ' .
Pat Miles, Kristen Pursley, Bob Mandel, Dean Williarson, Karen Wﬂazmt Lourdes Hidalgo, Sylwa Hopkms and
Socrates, Christina Tworek, Janet Johnson, Marge Essel, Mike Parker, Amanda Henderson, Rita Barouch, Wendy
Phillips, Ulrike Bauer, Bea Lieberman, Sonja Kaufman, Elin Hansen, Sarah Creeley, Vitalee Giammalro, Ben
Steinberg, Rosa Martinez, Kristen Cason, Carolyn Muth, Janette Magallon

BUSINESS ITEM

Acceptance of Denations

Contraects

Summary of Payroll and Vendor Warrast Reports
Notification of Claim Rejected

Roatine Personne]l Changes - Certificated
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C.6
C.7
C8
c9
C.10
C.1
C.12
C.13

D.2

D3

D.4

% |

Approve the following New Job Description: Director, Contracts Administration

Reasonable Accommeodation - Revised Board Policy 4032 — Personnel |

Approval Greenwood Academy Calendar for 2615-16 Only

Ratification and Approval of Engineering Services Contracts

Ratification of Negotiated Change Orders

Hanna Ranch Elementary School Energy Management Controls Replaeemeni Pm]ect Award of Contract
Ratification of Appointments to Governance Sabcommittee .

Appeintment fo the Citizens Bond Oversight Commitiee

MOTION: Ms. Kronenberg moved Approval of Consent Items C. 1~ C.13, Mr, Enos seconded. Ms. Block,
Ms. Cuevas, Mr. Enos, Ms. Kronenberg, and President Groves voted yes, with no abstentions and no absences.
Motion carried 5-6-0-0,

AWARDS, RECOGNITIONS, AND REPORTS

Gold Ribbon Award / Gates Millenninm Scholar Recognition
This #em was moved to follow item B.7.

Fvy League Summer Programs: Stadents from El Cerrito High School, Pinole Valiey High S :
School, Hercules High School, De Anza High School, John F. Kennedy High Schoel, Richmond High School and :
Middle College High School will participate in college readiness pmgrams offered at respectlve Ivy League
Universities

This item was moved earlier on the agenda.

District Local Control Accountabitity Plan (DLCAP) Parent Committee Reéport
This item was moved earlier on the agenda. :

LCAP Data Dashboard
This item was tabled.

COMMITYEE COMMUNICATIONS
Standing Reports

Citizens’ Bond Oversight Committee. Chairperson Y vette Ricce spoke about the establishment of the Data Review
Subcommittee to compliment the District’s investigation surrounding recent allegations concerning school bond
expenditures and management. The next meeting joint meeting with the Board of Education will be held June 17,
2015, :

United Teaches of Richmond. President Amanda Henderson spoke about the welcome received by teachers ata
recent meeting. She talked about attending the Labor Management Symposium held in San Diego with the President,
Superintendent and representatives from other labor groups about common goals and coliaboration. She found the
experience to be valuable in the dialogue of making the schools better. :

Academic Subcommittee, Ms. Rashidchi reported on the recent meeting regardjng:eval'uation' of the collaboration
colloquinm, areas for growth, and discussion of topics for the commiittee in the 2015-16 year. :

College and Career Readiness. Ms. Rashidchi spoke about recent events including the Pathway workshop at the San
Leandro Kaiser Innovation Center. Sirmulation models were used and discussed for potential use in the classroom to
support workbased learning exgneriences. "The District was featured, along with Conira Costa College, in a best
practices session. The May 13" Academy Awards ceremony was held to recognize teacher teams and student
SYCCESSes.

Community Budget Advisory Committee. Ms. Gamba reported that committee members attended recent May
Budget Revision workshops. The next meeting wili be held prior to the starting of school in August.

Facilities Subcommittee. Ms. Kronenberg reported on the recent meeting and presentation from Caliber Beta
Academy regarding a new long term site proposal. Discussion items inciuded construction updates on Valley View,
Korematsy, Nystrom, and discussion of the long range facilities plan. The next meeting will be June 9, 2015.
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F.2

Safety and School Climate Committee. Mr. Enos spoke about campus safety during the last two weeks of school.
The committee expects 1o meet again in Angust,

Technology Subcommittee. Ms. Phillips said the recent meeting included discussion of a tser siligie' sign in sol'utior;,
potential coilaborative with the City of Richmond, and funding of computer replacement and sustainability.

Youth Commission. President Groves said that the recent meeting was a student only meeting where aduits were not
included.

Superintendent’s Report _
This item was tabled due to the Jateness of the hour.

ACTION ITEMS
Resolution No. 68 -1415: Authorization to Eliminate andfor Reduce Classified Pos:tzons and Layoﬂ" Classified
Employees

This item was withdrawsn from the agenda.

Amended Resotution No, 76-1415: Declaration to Hire 30-Day Substitutes on CBEST Wawers

- M. Whittemore provided information regarding the item allowing hiring of substitute teachers who have not passed the

CBEST testing and District support for completion of that testing requirement while working in the classroom. He said:
this was another tool for making substitute teachers available. :

Pubiic Comment;
None

\Ms, Kronenberg left the dais.

F3

Board Comment:
Mer. Enos asked about the number of teachers who fit thzs caiegory Mr. Whittemore responded thaz the waiver had
been used on two occasions during the current scheol year.

Ms. Cuevas asked for clarification regarding support for substitutes to pass the CBEST. Mr. Whittemore prowded
further details,

MOTION: Mr. Enos moved approval of Amended Resolution No, 76-1415: Declaration to Hire 30-Day -
Substitutes on CBEST Waivers. Ms. Biock seconded. Ms, Block, Ms. Cuevas, Mr. Enos, and President Groves
voted yes, Ms, Kronenberg was absent and no abstentions. Motion carried 4-0-8-1.

Amended Resolution No. 75-1415: Credential Assignmen{ Optmns _

Mr. Whiftemore exp]amed that the resolution will allow the District to project where teachers on hmlted assignment are
aflowed to intern in a posmorz while working foward completion of a credential. He sald that the Human Resources staff’
projects use of this option in thirteen instances. : :

Ms. Kronenberg returned to the dais,

Public Comment:
Fom Panas

Board Comment: B _ _ o - :
Ms. Cuevas asked for clarification. Mr. Whitiémore provided detailed inforination regarding speciﬁc Cases.

Ms. Block had similar questions regarding teacher training for credential reqmrements Mr. Whittemore oﬂ'ered
clarification.

MOTION: Mr. Enos moved approval of Amended Resolution No. 75-1415: Credential Assignment Options,
Ms, Cuevas seconded, Ms. Block, Ms, Cuevas, Mr. Enos, Ms. Kronenberg, and President Groves voted yes,
with o ahstentions and no absences. Motion carried 5-0-0-0,
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Harmon Knoils, 2853 Greom Prive, Richmond, CA

Superintendent Harter spoke about the Board’s action at the last meeting not to award the demohtmn bid at the Harmon -
Knolis site. He spoke of a technicality and a required rejection of all bids. He said further that siaff recommended
including the Harmon Knolis Center as part of master plan process,

Public Comment:
Weiler Jones, Terrence Boyd, Otis Rounds

Beard Comment: ' '

Ms. Cuevas reiterated her position from the last meetmg regardzng road blocks, mc]udmg zonmg ané d1sappr0va2
from the surrounding community. She spoke about staff assessing input from ali stake holders. She supported
moving this property to the master planning process.

Ms. Block spoke about standing behind & comsmitment to the community to demolish the site. 'She:spoke in supportof
the demolition.

Ms. Kronenberg agreed with Ms. Cuevas to follow staff’s recommendation to' adé the pmperty fo the master plan
process and allow opportunity for review and consideration.

Superintendent Harter shared that it was anticipated that the Facilities Master Plan review will take approximately ten
months’ time. :

President Groves expressed concern about joint use of the site.

Superintendent clarified the recommendation for the master plan in order to have expcr{s review the site and proposals :
rather than work from opinions. :

MOTION: Ms. Kronenberg moved approvai of rejecting all bids for Harmon Knells, 2853 Groom Drive,
Richmend, CA and including the property in the upcoming Facilities Master Plan process. Ms. Cuevas seconded. '
A roli call vote was taken with Ms. Block, Ms. Cuevas, Mr. Enos, Ms. Kronenberg, and President Groves

voting yes, with no abstentions and no absences. Motion carried 5-0-0-0. '

DISCUSSION ITEMS

Dr. Linda Delgado introduced the Sumiit charter school representalives who presenting information agbout their
proposed school for 2016-17 with 7 — 12 grades. The organization currently has another charter school within the - .
District’s boundaries that is sponsored by the Contra Costa County Office of Education.

Ms. Kristen McCaw and Mr. Diego Arambula presented information regarding schooi activities, the. academic model
proposal, student diversity, and data from schools across the Bay Area.

Public Comment:

Joy Osborne, Yanneli Selman, Helen Couture Roedrigez, Shilpa Duvoor, Alex Suthaboon, Samuel. Cruz, Hadassah
Williams, Joycelyn Dennis-Cornelius, Yolanda Lopez, Eli Sararia, Tomasa Espinoza, Marcos Moreno Dchm
Granados, Kelly Garcia, Ben Steinberg

Board Commient:

Ms. Block said she was impressed with the material as well as strategies. Mr. Arambula reiterated and expanded on -
the process to engage students and partnering to reach goals. This will be used to undergird basic literacy and
numeracy practice. ' '

Ms. Cuevas asked for clarification about the other school Summit K-2 currently located in the community. She also -
asked about the criteria used to consider approval of a charter school. Superinfendent Harter indicated that the charter
petition before the Board was pending review and recommendation following the initial public hearing. He said that
that the criteria and background information wiil be provided to the Board in an upcoming Friday Memo.
Superintendent Harter also indicated that this petition will be reviewed by staff and return with a recommendation for
sction at the June 10 Board meeting.
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Ms. Kronenberg questioned what a partniership with the District might look like and Where: the parhzershxp in other
areas has been exemplary. Mr. Arambula spoke about the original intention of charter to be a lab of inmovation. - He
said they have been able o create that atmosphere to some degree due to the flexibility not offered by traditional
constraints. He spoke of partnering with the District to accomplish leveraging quality education for ail students. He
also spoke of forty days per year of teacher professional development and workzng toward National Board Teacher
Certification.

President Groves had with questions about districts where two charter schools are currently offered. Mr. Arambuia
replied that currently seven charters are in five districts, with two high schools in two separate districts. Mr.
Arambula provided additional information for clarification.

Reducing the Number of Membets on the Citizens Bond Oversighf Committee
This item was tabled {o a future meeting,

UNFINISHED REQUESTS TO ADDRESS THE BOARD (continﬁed from Hem E)
None

COMMENTS OF THE BOARD OF EDUCATION AND SUPERINTENDENT
Ms. Cuevas congratulated students, staff, and coordinators of the recent annual reclassification ceremony She .
recalied that over 850 students were honored for having met the reclassification requirement as English profi czent

M. Kronenberg spoke of the upcoming nine graduation ceremornies as the most excmrzg part of the year. She looked
- forward to all of them and offered congratulations to the graduating seniors.

Ms. Block commented on requests for feacher salary raises saying she would like to be able to provide more money.
She said she valued the importance of parent involvement In their child’s educatlon but that educators are thc ones
who are responsible for education the children.

‘President Groves spoke about the CalFresh program and partmering with the City of Richmond about the fresh fruit -
* and vegetable program to encourage healthy lifestyles. He continued to speak about the Africa-American Scholars

recognition event were several hundred students and families attended.

"THE NEXT SCHEDULED BOARD OF EDUCATION MEETING

Lovonya DeJean Middle School — June 10, 2015

- ADJOURNMENT

President Groves adjourned the meeting at 11:02 PM,

Motion vote count order: Yes-No-Abstain-Absent

BH:.dc



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

Teo: Board of Education ' | Meeting Date: June 10, 2015
From: Bruce Harter Agenda item: 3.7
Subject: Request to Address the Board — Robert __Studdiford

Background Information:
M, Studdiford will address the Board regarding concerns about charter schools and impact on the budget.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved  Not Approved Tabled

dh



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
. Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From:  Sheri Gamba W ' Agenda Item: CI c.1
Associate Superintendent Business Services

Subject: Acceptance of Donations
Background Information: The District has received donations as summarized on the attached
sheet dated June 10, 2015. The estimated values for any non-cash donations (as indicated by an

asterisk) are those provided by the donor. Staff recommends acceptance of these donations.

Recommendation: Recommend Approval

Fiscal Impact: As noted per donations summary.

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved _ Not Approved Tabled

Précis Form



West Contra Costa Unified School District

June 10, 2015 Board Meeting

o Estimated | Receiving School or

Donor Name Description or Purpose Value Denarirent
Recycle American Alliance LLC | Materials and Supplies $15.20 | Cameron School
Golden State Warriors LLC Materials and Supplies $368.00 | Cameron School
Alion Energy Materiais and Supplies *$765.59 | Chavez Elementary
Alion Energy Materials and Supplies *$1,746.00 | Chavez Elementary
Mark and Katie Nittler . i
Charitable Fund Materials and Supplies $23,000.00 | Coronado Elementary
Mechanics Bank Materials and Supplies $5,000.00 | Downer Elementary

. . g . Hanona Ranch
PG&E Corporation Foundation | Materials and Supplies | $60.00 Elementary

. g’ . . Hanna Ranch
PG&E Corporation Foundation | Materials and Supplies $60.00 Elementary

. . . . Hanna Ranch
PG&E Corporation Foundatzqn Materials and Sgppi1es $60.00 Elementary
Kaiser Permanente Community | yr. o a16 and Supplies $200.00 | 1anna Ranch
Giving Campaign " | Elementary
Wells Fargo Community Materials and Supplies $220.38 | Ohlone Elementary
Support Campaign '

Box Tops for Education Materials and Supplies $222.90 | Riverside Elementary
SaveMart Supermarket Materials and Supplies $67.06 | Riverside Elementary
. , . . Valley View

Valley View Parent’s Club Music Supplies $10,925.00 Elementary
Mr. Lawrence Crooks Materials and Supplies $1,000.00 Fr{_ad Korematsu
Middle
Kaiser Permanente Community - . ' Fred Korematsu
Giving Campaign Materials and Supplies - $200.00 Middle
. . . Fred Korematsu
DoTopia Materials and Supplies $40.00 Middle
Obiopyle Prints, Inc. Materials and Supplies $9.02 | Hercules High
MicroAssembly Technologies, oScrypt Tabletop 3D
Inc. Printer with Smart " Alvarado Adult
Pump, Zheight Sensor $126,400.00 School
and Vacuum Pump
Ms. Karin Zeppa 1 Microwave *$40.00 | Fairmont Elementary

*Estimated values for the non-cash donations are provided by the donor

Donation Précis 061013




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: ' Boaré of Education Meetihg Date: June 10, 2015

From: Sheri Gamba \P’( Agenda Item: ¢I C.2
Associate Superintendent Business Services

Subject: Summary of Payroll and Vendor Warrant Reports
Background Information:
Attached are the summaries of Payroll and Venéor Warrants issued during the month of May 2015.

Total of payroll warrants (May 2015); $ 10,641,234
Total of vendor warrants (May 2015): $31,163,642

Recommendation: Recommend approval of the payroll and vendor warrant reports

Fiscal Impact: As noted above

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved | Not-Approved | Tabled

Précis Form



West Contra Costa Unified School District

Month of : May 2015

Payrolls Warrant Numbers Total Warrants Total Warranis Total Warrants

From To Current Previous To Date

Variable 1,682,559 1,682,559
Regular 698300 699381 1,708,370 15,567,367 17,275,737
Special 405,573 405,573
Variable EFT 4,885,365 4,885,365
Regular EFT 472771 475814 8,830,517 76,661,807 85,492,323
Special EFT 164,737 164,737
Typed #1 698233 698267 45,123
Typed #2 698268 698290 20,425
Typed #3 698291 698299 14,435
Typed #4 : - 849,927 929,910
Typed #5
Typed #5
Typed #7
BENEFITS . 0 0
[Cancelled Various Various 22,365 Bk 22,365
T_catEaIé‘\\ 10,641,234 - 4,238,618 |1 110,858,570

i ~ - AR

Salé{y/?etaii .\ilé--a_wvaiiabie in the Payroli g

\

ce upon request.

\i L/ :
T Morarss—Payroll SupewngL/




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2014-2015
PAYMENT . PAGE-1
DATE: May5, 2015
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 987,187 47,638,953 48,626,140
7708 [CAFETERIA 246,326 5,608,409 5,852,735
7707 |CHILD DEVELOPMENT 29,318 179,355 208,673
SPECIAL RESERVE FOR
7708 ICAPITAL OUTLAY 30,700 2,460,621 2,491,321
7710 {BUILDING 2,313,801 113,563,483 115,877,284
7711 _|CAPITAL FACILITIES 83,944 83,944
SELF INSURANCE
7712 |PROPERTY & LIABILITY 10,133 2,089,597 2,099,730
STATE SCHOOL
7713 |LEASE/PURCHASE g
7714 ICOUNTY SCHOOL FACILITIES g
SPECIAL RESERVE FOR
7715 INON-CAPITAL OUTLAY g
7719 {CHARTER SCHOOL 0
7725 MRAD g
7728 IDEST SERVICE 2,830 2,830
7744 |RETIREE BENEFITS 4,469 97,919 102,388
7770 |ADULT EDUCATION 7,108 247 453 254 561
7785 IDEFERRED MAINTENANGE 24,998 531,210 556,208
8OND INTEREST &
7790 | REDEMPTN g 0
7701 IPAYROLL REVOLVING 3,919,123 102,410,614 106,329,737
TOTALS 7,573,183 274,012,388 . 282485551

{ #y g
Prepared 8y

T o[

Acc?anﬁné Supervisor




WEST CONTRA COSTA UNIFIED SCHOCL DISTRICT
WEEKLY VENDCOR WARRBANT REPORT

20142015
PAYMENT PAGE-2
DATE: May 12, 2815
TOTAL TOTAL TOTAL,
FUND# FUND DESCRIPTION WARRANTS PREVICUS WARRANTS
THIS REPOHRT WARBANTS TO DATE
7701 [GENERAL, 2,807,073 48,626,140 51,433 213
7706 HCAFETERIA 340_,846 5,852 735 6,193,381
7707 CHILD DEVELOPMENT 6,064 208,673 215 637
SPECIAL BRESERVE FOR
7708 (CAPITAL OUTLAY 142 606 2,491,321 2,633,927
7710 _BULLDING 1,432,162 1 15,8?7’,284 117,309,446
7711 ICAPITAL FACILITIES 83,844 83,044
SELF INSURANCE
7712 PROPERTY & LIABILITY 2,099,730 2,098,730
STATE SCHOOL
7713 LEASE/PURCHASE 0 0
COUNTY SCHOOL,
7714 FACILITIES 0 0
SPECIAL RESERVE FOR
7715 INON-CAPITAL QUTLAY 0 0
7718 JCHARTER SCHOOL 0 0
7725 (MBAD 0 0
7728 |DEBT SERVICE 2,830 2,830
7744 |REYIREE BENEFITS 102,388 102,388
7770 1ADULT EDUCATION 19,477 254 561 274,038
7785 {DEFERRED MAINTENANCE 556,208 586,208
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 408,639 106,329,737 106,739,376
TOTALS 5 158 567 282,485 551 287,644,118




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2014-2015
PAYMENT PAGE-3
DATE: May 18, 2015
TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION WARRANTS PREVIOUS WARRBANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 1,020,228 51,433,213 50,453,441
7706 |CAFETERIA 218,054 8,193,381 6,412,335
7707 |CHILD DEVELOPMENT 215,637 215,637
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 2,633,927 2.633,927
7710 |BUILDING 1,569,509 117.300.446]" 118,868,955
7711 JCAPITAL FACILITIES 83.944 83,944
SELF INSURANCE
7712 |PROPERTY & LIABILITY 1,279 2,099,730 2,101,009
STATE SCHOOL '
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACIITIES 0 0
SPECIAL RESERVE FOR |
7715 INON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MBAD 0 0
7728 |DEBT SERVICE 2830 2830
7744 |RETIREE BENEFITS 102,388 102,388
7770 |ADULT EDUCATION 36,685 274,038 310,723
7785 |DEFERRED MAINTENANCE 9,875 558,208 566,083
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 106,739,376 108,739,376
TOTALS 2,846,530 087,844,118 290,490,648




WEST CONTRA COSTA UNIFIER SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2014-2015
PAYMENT PAGE-4
DATE: May 27, 2015
TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 1,696,159 52 453,441 54,149,600
7706 |CAFETERIA 101,432 6,412,335 6,513,787
7707 [CHILD DEVELOPMENT 210 215,837 215,847
SPECIAL RESERVE FOR
7708 [CAPITAL OUTLAY 2,633,027 2,633,027
7710 IBUILDING 7,410,300 118,868,955 126,279,255
7711 |CAPITAL FACILITIES 83,944 83,044
SELF INSURANCE
7712 |PROPERTY & LIABILITY 2,101,000 2,101,009
STATE SCHOOL.
7713 |LEASE/PURCHASE 0 0
' COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 _|NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 2,830 2,830
7744 |RETIREE BENEFITS 102,388 102,388
7770 |ADULT EDUCATION 4,183 310,723 314,906
7785 |DEFERRED MAINTENANCE 566,083 566,083
BOND INTEREST & -
7790 | REDEMPTN 0 0
7701 {PAYROLL REVOLVING 106,739,376 108,739,378
TOTALS 9,212,284 290,490,648 299,702,932




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2014-2015
PAYMENT PAGE-5
DATE: May 27, 2015
TOTAL TOTAL TOTAL
FUND#|  FUND DESCRIPTION WARRBANTS PREVIOUS WARRANTS
THIS REPORT WARRANTS TO DATE
7701 |GENERAL 54,149,600 54,149,600
7706 |CAFETERIA 6,513,767 6,513,767
7707 |CHILD DEVELOPMENT 215,847 215,847
SPECIAL RESERVE FOR
7708 |CAPITAL QUTLAY 2,633,927 2,633,927
7710 |BUILDING 126,279,255 106,279,955
7711 ICAPITAL FACILITIES 83,944 83,044
SELF INSURANCE
7712 |PROPERTY & LIABILITY 2,101,009 2,101,009
STATE SCHOOL
7713 |LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR
7715 |NON-CAPITAL OUTLAY 0 0
7719 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 2,830 2,830
7744 |RETIREE BENEFITS 102,388 102,388
7770_|ADULT EDUCATION 314,906 314,906
7785 |\DEFERRED MAINTENANCE 566,083 566,083
BOND INTEREST &
7790 | REDEMPTN 0 0
7701 |PAYROLL REVOLVING 53,616 106,739,376 106,792,992
TOTALS 53,616 209,702,932 299,756,548




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
WEEKLY VENDOR WARRANT REPORT

2014-2015
PAYMENT PAGE-6
DATE: May?27, 2015
- TOTAL TOTAL TOTAL
FUND# FUND DESCRIPTION WARRANTS PREVIOUS WARRANTS
| THIS REPORT WARRANTS TO DATE
7701 |GENERAL 54,149,600 54,149,800
7706 |CAFETERIA 6,513,767 6,513,787
7707 |CHILD DEVELOPMENT 215,847 215,847
SPECIAL RESERVE FOR
7708 |CAPITAL OUTLAY 2,633,927 2,633,927
7710 |BUILDING 126,279,255 126,279,255
7711 |CAPITAL FACILITIES 83,944 83,944
SELF INSURANCE _
7712 |PROPERTY & LIABILITY 2,101,009 2,101,009
STATE SCHOOL
7713 _|LEASE/PURCHASE 0 0
COUNTY SCHOOL
7714 |FACILITIES 0 0
SPECIAL RESERVE FOR _
7715 |NON-CAPITAL QUTLAY 0 0
7718 |CHARTER SCHOOL 0 0
7725 |MRAD 0 0
7728 |DEBT SERVICE 2,830 2,830
7744 |RETIREE BENEFITS 102,388 102,388
7770 _|ADULT EDUCATION 314,906 314,906
7785 |DEFERRED MAINTENANCE 568,083 566,083
BOND INTEREST &
7790 | REDEMPTN 0 0
7701_|PAYROLL REVOLVING 6,319,482 106,792,992 113,112,474
TOTALS 6,319,482 299,756,548 306,076,030




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education | Meeting Date: June 10, 2015

From:  Sheri Gamba W Agenda Item: CI C.3
Associate Superintendent Business Services

Subject: Contracts

Background Information: Permission is requested of the Board of Education to approve the
following corrected contract as detailed on the attached sheet dated June 10, 2015,

Recommendation: Recommend Approval

Fiscal Impact: As noted per contracts sumiuary

DISPOSITION BY BOARD OF EDUCATION

Motion by:_ Seconded by:

Approved Not Approved Tabled

PrecisForm



West Contra Costa Unified School District
June 10, 2015 Board Meeting

CONTRACTS

The following contracts are recommended for approval.

DEPARTMENT

Business Services

Effective
Date

4115
Thru
6/30/17

VENDOR COST &
NAME FUNDEIG

Christy White Associates  $62,605
General Fund

PURPQSE

Frovide financial statements and compliance audit services for
all district funds beginning FY 2014-2015. Year I of a 3 year
contract at $62,605 per year for a total of $187,815.

(5120015 Board meeting stated incorrect year)



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:  Board of Educatz:{f Meeting Date: June 10, 2015

From: Sheri Gamba
Associate Superintendent Business Services

Agenda Htem: T C.4

Subject:  Notice of Completions:  Bid 1151201-05 Dover Elementary School Parkjng
Improvements & Site Work, and Bid 6691396-00 Information Technology Center.

Background Information:
Substantial completion notices have been received for: Bid 1151201-05, Bid 6691396-00.

Major construction projects are subject to acceptance by the governing board before a Notice of
Completion can be processed, and final payment of the contract made. (BP 7470)

Staff recommends acceptance of the work completed by the following contractors:
EVRA Construction, Bid 1151201-05 Dover Elementary School Parking Improvements & Site

Work.
JUV, Inc., Bid 6691396-00 Information Technology Center.

Recommendation: Recommend approval of these notices of completion.

Fiscal Impact: None.

DISPOS ITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




RECORDING REQUESTED BY

AND WHEN RECORDED MAIL TO
NAME WEST CONTRA COSTA

UNIFIED SCHOOL DISTRICT
STREET '
ADDRESS 1108 BISSELL AVENUE
CITY &
STATE - RICHMOND, CALIF 94801

NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days aftcr completion. The
completion of work is deemed to be the date of such acceptance by the Governing Board of the District
{civil code 3086)
Notice is hereby given that:

1. The undersigned is owner of the property hereinafter described:

2. The full name of the owner is:_Governing Board, West Contra Costa Unified School District.

3. The full address of the owner is: 1108 Bissell Avenue, Richmond, Calif, 94801.

4. A work of improvement on the property hereinafter described was completed and accepted on

June 10, 2015,

5. The work done was:_Project 1151%0'1-05 Dover ES Parking Improvements & Site Work Phase
2. _

6. The name and address of the contractor for sech work of improvement was EVRA
Construction, 100 North Hill Drive #45, Brisbane, CA 94005. Date of Contract: 5/15/2014.

7. The namc of the Bonding Company that provided Surety for said contractor relative to work to
be performed is: SureTec Insurance Company.

8. The property on which said work of improvement was completed is located within the West
Contra Costa Unified School District, County of Contra Costa, State of California, and is
described and located as follows: Dover Elementary School, 1870 - 19% Street, San Pablo,
CA 94800. '

Dated: June 10, 2015

Director, GGeneral Services
West Contra Costa USD

VERIFICATION

I, the undersigned, say: I am the Director, General Services the declarant of the foregoing noticc of
completion; I have read said notice of completion and know the contents thereof; the same is true of my
own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed on June 10, 2015, at Richmond, CA.

Director, General Services
West Conira Costa USD



RECORDING REGUESTED BY

AN{ WHEN RECORDED MAZH. TO

NAME WEST CONTRA COSTA
UNIFIED SCHOOL DISTRICT

STREET

ADDRESS 1108 BISSELL AVENUE

CITY &

STATE RICHMOND, CALIF 94801

SPACE ABOVE TI{IS LINE FOR RECORDER'S USE
NOTICE OF COMPLETION

Notice pursuant to Civil Code Section 3093, must be filed within 10 days afier completion. The |
completion of work is deemed to be the date of such acceptance hy the Governing Board of the District
(cm'] code 3086}
Notice is herehy given that:

1. The undersigned is owner of the property hereinafter descrihed:

2. The full name of the owner is:_Governing Board, West Contra Costa Unified School District.

3. The full address of the ewner is: 1108 Bissell Avenue, Richmond, Calif. 94801.

4. A work of improvement on the property hereinafter descrihed was completed and accepted on

June 1}, 2015,

5. The work done was:_Project 6691396-00 Information Technology Center.

6. The name and address of the contractor for such work of improvement was_JUV, Inc., 1616
Franklin Street, Suite 203, Oakland, CA 94612, Date of Contract: 59/15/2014.

7. The name of the Bonding Company that provided Surety for said contractor relative to work to
he performed is: Great American Insurance Company.

8. The property on which said work of improvement was completed is located within the West
Contra_Costa Unified School District, County of Contra Costa, State of California, and is
descrihed and located as follows: Information Technology Center, 1300 Potrero Avenue,
Richmond, CA 94804,

Dated:_June 10, 2015

Director, General Services
West Contra Costa USD

VERIFICATION

I, the undersigned, say: I am the Director, General Services the declarant of the foregoing notice of
completion; I have read said netice of completion and know the contents thereof; the same is trae of my
own knowledge.

I declare under penaity of perjury that the foregoing is true and correct.

Executed on June 10, 2015, at Richmond, CA,

Director, General Services
West Contra Costa USD



ITEM REQUIRIN.G ATTENTION—-BOARD OF EDUCATION _

West Conira Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

To: Board of Education

~ From: Kenneth L. Whittemore,
Assistant Superintendent Human Resources

Subject: * Routine Personnel Changes - Certificated

Background Information: _
Routine personnel changes include actions to hire, promote, or terminate certificated employees in accordance

with approptiate laws, established policies and procedures.

Recommendation: Ratify and Approve Certificated Personnel Changes

Fiscal Impact: None

Meeting Date: June 10, 2015

Agenda Item: CI C.5

Motion by:

DISPOSITION BY BOARD OF EDUCATION
Seconded by

Approved

Not Approved o Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICY
June 10, 2015

CERTIFICATED EMPLOYEE RATIFICATION

&@g Site Position m
Ana Maria Darson Washingfon {5t Grade TBE. 6/5/2015
Magali Sajan EI Cerrito High Spanish SEI 6/5/2015
Anne Yamada Washington _- .3rd Grade SEI 6/5/12015
Randa Emera Downer 31d Grade SEI 6/5/2015
Fric Daynsh TMadera |5th Grade SEI 6/5/2015
Kristine Heydon | Madera 2nd Grade SEI | 61512015
Sherry Spom Itinerant School Psychologist 6/19/2015
o Méﬂory Neuman El Cerrito High Counselor 6/9/2015
Tyler Chuck Richmond High RSP SEI 6/5/2015
Tuan Ledesma Richmond High Math SEI 6/5/2015
Nia Lewis | Making Waves RSP SEI 6/512015
Simone Malkovich Richmond High Math SEI 6/5/2015
William Flaherty Bl Cerrito High Music SEI 6/5/2015
Komal Shah DeJean Middle Math SEI 6/5/2015




West Contra Costa Unified School District
1108 Bissell Avenue
. Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: _Board of Education - Meeting Date: June 10, 2015

From: Kenneth L. Whitiemore, - Agenda Ttem: CI. C.6.
© Assistant Superintendent Human Resources :

Subject: Réutine Personnel Changes - Classified
-Béckground Information:'

Routine personnel changes include actions to hire, promote, or terminate classified employees in accordance with
appropriate laws, established policies and procedures.

Recommehdation: Ratify and Approve Classified Personnel Chmges"

Fiscal Impact: None

DISPOSITION BY BOARD OF.EDUCATIQN

Motion by: ' - | ~ Seconded by:

Approved ' Nét Approved_____ o Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

June 10, 2015

Classified Employee Ratification

Forrest -{ Raechelle i Coordinator Electronic Communications | Commmunications - 4422/18

I S _ Ed. Service Eleny
Hawkins April | Administrator Grants Special Projects Secondary Associate Supt. 4720715
Barles Pamela “Typist Clerk I Valley View Elementary 3/30/15

_ . 4. Service Elem/

{ Beltran Samanta | Staff Secretary Bilingual Secondary Associate Supt. 4/22/15
Cornejo . Nancy Typist Clerk HE Curriculum & Instruction 42715
Corona Jose Head Custodian Flementary " { Dover Elementary 4/15/15
Dolan Laurie Financial Systems Analyst Information Technology 4/1/15
Lavergne Britne Special Education Assistant Fairmont Elementary 4/1715

{ Manhas Rashmi Classroom Support Aide Lupine Hills Flementary 4/1/15
Martinez Vega Alejandra | Typist Clerk 1 lemgual Aduit Education -Serra 4/22/15

‘| Moran Jose Custodian : ‘Chavez, FElementary 4/8/15
Park Marnie Classroom Support Aide Lupine Hills Flementary 4/1/15

| Rosales-Perez Alexandra | Fypist Clerk II Aduit Education -Serra 4/22/15
Shah Faiza Registrar Kennedy High 4/8/15 |

School Comm. Outreach Worker '
Valadez Maria Bilingual Coronado Elementary 4/13/15
George- .
Towns Johnnie Typist Clerk {1 El Cerrito High 3/31/15
Lumagbas Elsa Food Service Worker I ¥ood Services 3/29/15
Neison _ o ' '
Hayes Elva Celeste Classroom Support Aide Tara Hills Hlementary 3/11/15
Inst. Assistant Sp. Ed. Deaf/Hard '
Tuvshinbat | Gungaamaa Hearing Harding Elementary 4/12/15
Romo EL Preschool Instructional Assistant
' Gallardo Maria Bilingual Montalvin Elementary 4/26/2015
Williams Jacqueline Instructional Assistant Barbour Way 3/19/2015

: C Food Service Assistant Production .

Grant Rauch Supervisor Central Kitchen 4/1/2015
Lumagbas Elsa Food Service Worker 1 Nutrition Center .3/29/2015
Pene Marjorie Food Sexvice Worker 1 Food Services 4/1/2015

1 Del Valie School Secretary I Sheldon Elementary 4/1/2015

Singh Sarojni Food Service Worker [ Food Services 4/1/2013
Attendance Clerk Hercules Middle 4/9/2015 |
Custodian De Anza High 4/1/2015




Food S;sﬁi'vzce Worker I

Food Services

12/9/2013

Custodian

3/13/2015

Custodial DiStrictwide

Foo S'ervzce. Worker I

| Food Services

| 3/25/2015 |



West Contra Costa Unified School District
- 1108 Bissell Avenue |
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ Meeting Date: - June 10, 2015

- From:  Kenneth L. Whittemore, Agenda Item: CI  C.7
: Assistant Superintendent Human Resources

| Subject: Dismissal/Suspension/Disciplinary Action- Revised Board Policy 4118 — Personnel

Background Information:

" The Human Resources Department worked to revise Board Policy 4118-Personnel; to reflect new law (AB215)
which allows notice of the board’s intent to suspend or dismiss an employee to be given to the employee at any
time of year and addresses notification of an employee charged with egregious misconduct. Tins policy upgrade is
recommended by the California School Board Association.

Recommendation: That the Board approve the modifications to Board Policy 4118.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: o ' | Seconded by:

Approved Not Approved Tabled




West Contra Costa USD
Board Policy

Dismissal/Suspension/Disciplinary Action

BP 4118
Personnel

The Governing Board desires-that expects all employees to perform their 10bs satisfactorily,
exhibit professional and appropriate conduct, and serve as posiiive role models both at school
‘and in the community. Unacceptable conduct shall be subject to disciplinary action in
accordance with law, collective bargammg agreement, Board policy and administrative
regulations,

_Disciplinary action shall be based on the particular facts and circumstances involved and the
severity of the conduct or performance. Disciplinary actions may include. but are not limited to,
verbal warnings, written warnings, reassignment, suspension, freezing or reduction of wages,

compulsory leave, or dismissal.

The Sunenntendent or desmnee shall ensure that dlSCthIlaI‘V ac:tzons are taken ina oonmstent

nondiscriminatory manner and are appropriately docuniented.

Suspension/Dismissal Procedures

suspend or dismiss an employee pursuant to Education Code 44032 or 44933,

‘When the Board finds that there is cause to suspend or dismiss an employee pursuant to
Education Code 44932 or 44933, it may formulate a written statement of charges specifying
instances of behavior and the acts or omissions constituting the charge, the statutes and rules that
the emplovee is alleged to have violated when applicable, and the facts relevant to each charge.
The Board shall also review any duly signed and verified written siatement of charges filed bv
any other nerson (Education Code: 44934 44934, 1)

Based on the writien state_ment of_ charges. the Board may, upon m_a}' ority vote, give notice to the
emplovee of its intention to suspend or dismiss him/her at the expiration of 30 days from the date
the notice is served. (Education Code 44934, 44934.1)

Prior to serving a suspension ot dismissal notice that mcludes a charge of unsatlsfactorv
performance, the district shall give the emplovee written notice of the unsatisfactory

" performance that specifies the nature of the unsatisfactory performance with such specific
instances of behavior and with such particularity as to furnish the employee an opportunity to.




correct his/her faults and overcome the grounds for any unsatisfactory performance charges and,
if applicable, that includes the evaluation made pursuant to Education Code 44660-44665. _The
written notice of the unsatisfactory performance shall be provided at least 90 days prior to the
filing of the suspension or dismissal notice or prior to the last one-fourth of the school days in the

vear. (Bducation Code 44938)

- Prior to serving a suspension or dismissal notice that includes a charge of unprofessional

conduct, the district shall give the employee written notice that describes the nature of the
unprofessional conduct with such specific instances of behavior and with such particularity as to

furnish the employee an opportunity to correct his/her faults and overcome the erounds for any
unprofessional conduct charges and, if applicable, that includes the evaluation made pursuant to
Education Code 44660-44665. The written notice of the unprofessional conduct shall be
provided at least 45 days prior to the filing of the suspension or dismissal notice. (Education

Code 44938)

Except for notices that only include charges of unsatisfactory performance, the written
suspension or dismissal notice mav be served at any time of vear. Such notice shall be served

upon the employee personally if given outside of the instructional year or, if given during the -
instructional year, may be served personally or by registered mail to the emplovee's last known

address. Notices with a charge of unsatisfactory performance shall be given only during the

instructional vear of the school site where the emplovee is physically employed, and may be

served personally or by registered marl to the emplovee 5 last known address. (Education Code

44936)

If an employee has been served notice and dema-nds a hearing pursuant to Government Code
11505 and 11506, the Board shall either rescing its action or schedule a bearing on the matter.
(Education Code 44941, 44941.1, 44943, 44944

Pending suspension or dismissal proceedings for an emplovee who is cbarged with egregious
misconduct, inmmoral conduct, conviction of a felony or of any crime involving moral turpitude,

incompetency due to mental disability, or willful refusal to perform regular assignments without
reasonable cause as prescribed by district rules and regulations, the Board may, if it deems it

necessary, immediately suspend the employee from his/ber duties. If the employee files a motion
with the Office of Administrative Hearmgs for immediate reversal of the suspension based on a
cause other than egregious misconduct, the Board may file a written response before or at the
time of the hearing, (Education Code 44939, 44939.1, 44940}

When a suspension or dismissal hearing is to be conducted by a Commission on Professional
Competence, the Board shall, no later than 45 days before the date set for the hearing, seleet one

person with a currently valid credential to serve on the Commission. The appointee shall not be
an employee of the district and shall have at least three vears' experience within the past 10 vearg
at the same grade span or assignment as the employvee. as defined in Education Code 44944,

(Education Code 44944)




Legal Reference:

EDUCATION CODE
44008 FEffect of termination of probation

44009 Conviction of specified crimes

44010 Sex offense - definitions

44011 Controlled substance offense - definitions
442425 Reports and review of alleged misconduct
44425 Conviction of a sex or narcotic offense

44660-446635 Evaluation and assessment of performance of certificated employees
44830.1 Criminal record summary certificated employees
44929.21 Notice of reelection decision; districts with 250 ADA or more

4492923  Reelection and dismissal of probationary emplovees: districts with ADA less than
250 .

45055 Drawing of warrants for teachers
48950 _ Speech and other communication

51530 Advocacy or teaching of communism

GOVERNMENT CODE
1028 Advocacy of communism

-3543.2 Scope of representation
11505-11506 Hearing

HEALTH AND SAFETY CODE
11054 Schedule I, substances included
11055 Schedule IL, substances included
11056 Schedule {II, substances included
11357-11361 Mariinana

11363 Peyote




11364 Opium '
11370.1 Possession of controlled substances with a firearm

PENAL CODE
187 Murder |
291 _School employees arrest for sex offense

667.5 Prior prison terms, ephancement of prison tering
1192.7 Plea bargaining Hmitation

11165.2-11165.6 _Child abuse or neglect; definitions
CODE OF REGULATIONS, TITLE 5 '
80303 Reports of change in employment status
80304 Notice of sexual misconduct

COURT DECISIONS

Vergara v. California (Los Angeles Super.Ct.) BC484642 o
Crowl v. Commission on Professional Competence (1990) 225 Cal. App. 3d 334 (275 Cal.Rptr.

86) |

Morrison A v. State Board of Education (1969) 1A Cal.3d 214

Management Resonreces:

COMMISSION ON TEACHER CREDENTIAL}NG PUBLICATIONS _
California's Laws and Rules Pertaining to the Discipline of Professional Certzﬁcated Personnel,
2007

WEB SITES

CSBA: http//www.csba.org

Commission on Teacher Credentialing: hitp://www.ctc.ca.gov

Policy WEST CONTRA COSTA UNIFIED SCHOOL, DISTRICT
adopted:  August 20, 2008 Richmond, California
revised: '




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ Meeting Date: T uné 10, 2015

.me: Steve Collins Agenﬂa Item: o1 C.8
SELPA Director :

Subject: Community Advisory Committee (CAC) for Special Education -

Background Information:
The Community Advisory Committee (CAC) for Special Education is a state mandated parent/community

‘advisory group. The members are composed of special education parents, members of the community, teachers

and other staff members wbo are interested in participating. The CAC advises the special education de?artment
and reviews the Special Education Local Plan.

The CAC By{,aws stipulate that “The CAC shall submit names of nominees to the Superintendent for approval.
Formal appointment shall be made by the School Board” (CAC By-Laws, June 2014).

Tbe nominees listed on the attachment are to serve as members of the CAC Membezsth for 2015-17. Also
included, are the current members who are serving from 2014-16.

Recommendation: Board Approval

Fiscal Impact: None

- DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved _ _ Not Approved Tabled

PrecisForm03-06



CAC MEMBERSHIP FOR 2014-16

Name | Address End of Term
2014-16

Bishop, Jeanine {(Parent) 370 Ocean View Avenue, Kensin gton, CA 94707 2016

Cil, Carlos 6258 Cypress Avenue, El Cerrito, CA 94530 2016

Costa, Victor (Parent) 2611 Lucas Avenue, Pincle, CA 94564 2016

DePaz, Estela 133 Thrush, Hercules, CA 94347 2016
Gonzalez, Maria 6258 Cypress Avenue, El Cerrito, CA 94330 2016

Rouse, Nancie (Retired staff) 598 Rincon, El Sobrante, CA 94803 2016

Tucker, Hope (Parent) 1050 Bayview Farm Road #1135, Pinole, CA 94564 2016



PROPOSED CAC MEMBERSHIP FOR 2015-17

Name Address ' End of Term
2015.17

Ashburne, Dwight 436 Parr Bivd,, Richmond, CA 94801 2017

Adbeno, Patricia (Parent) 5311 Ridgeview Circle #10, | El Scobrante, CA 94803 2017

Ayvad, Fayza (Parent) 2650 Tamalipais Ave., El Cerrito, CA 94530 2017
Bluntach, Belinda (Parent} 1020 Canterbury, Hercules, CA 94547 2017

Curry, Michael (Parent) 2111 San Mateo S¢., Richmond, CA 94804 2047
Lambert, Jeannetie (Parent) 3001Estates Ave., Pinole, CA 94564 2017
Mooney, Elizabeth (Staff) 432 Oak Manor, Fairfax, CA 94830 2017

Steiner, Lisa (Parent) | 3960 Charles Ave., E] Sobrante, CA 94803 2017

Storer, Danielle (Parent) 736 Ashbury Ave., El Cerrito, CA 94530 2017




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
(Office of the Superintendent

ITEM REQUIRING ATTENTION-—--BOARD OF EDUCATION

 To: 3 Board of Education Meeting Date: June 10, 2015
From: Steve Collins : Agenda Item: CI C.9
SELPA Director
Subject: ~ Special Education Local Plan Board Policies
Background Information:

Each Special Education Local Plan Area (SELPA) is required to adopt a Local Plan as its basis for operatlon and
administration of special education programs. Each Local Plan contains Assurance Statements representing the
policies required by applicable state and federal laws and regulations, including compliance with the Individuals
with Disabilities Education Act, the Federal Rehabilitation Act of 1973, Section 504 of Public Law and the
provisions of the California Education Code Part 30.

The Local Plan requires each SELPA to have in place SELPA adopted policies matching each of these required
Local Plan Assurance Statements. A copy of these Board adopted policies must be kept on file at the SELPA office.
Periodically the state revises these Assurance Statements. In addition, changes in the law can affect local policies.
A review of the current West Contra Costa Unified School District (WCCUSD) Board Adopted policies revealed
that the WCCUSD needed to update two Board Policies to meet this requirement and to be in compliance.

The following Board policies were updated to mirror the current California School Board Associations (CSBA)
periodic updates and the required assurances under the SELPA’s Local Plan:

5141.21 Administering Medication and Monitoring Health Conditions
61594 Behavior Interventions for Special Education Students

Recommendation: Recommend Approval

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm(3-06




West Contra Costa USD
Board Policy

Administering Medication and Monitoring Health Conditions

BP5i41.21
Students

Definition

The Goveming Board believes that regular school attendance /s critical to student feaming and that students who need to take
medication prescribed or ordered for them by their authorized health care providers should have an opportunity to parficipate in
the educational program.

Any medication prescribed for a student with a disability, who is qualified to receive services under the Individuals with Disabilities
Education Act or Section 504 of the Rehabilitation Act of 1973 shall be administered in accordance with the student's
individuakized education program or Section 504 services plan as applicable.

For the administration of medication to other students during school or school-related activities, the Supenintendent or designee
shall develop protocols which shall include options for allowing a parent/guardian to adminisier medication to his/her child at
school, designate other individuals to do so on his/her behalf, and, with the child’s authorized health care provider's approval,
request the district’s permission for his/her child to self-administer a medication or self-monifor and/or self-test for a medical
condition. Such processes shall be implemented in a manner that preserves campus security, minimizes instructional
interruptions and promotes student safely and privacy.

In addition, the Superintendent or designee shall collaborate with city and county emergency responders, inchiding local public
health administrators, to design procedures or measures for addressing an emergency such as a public disaster or epidemic.




Administration by School Personnel

Any medication prescribed by an authorized health care provider, including, but not limited to, emergency antiseizure medication
for a student who suffers epileptic seizures, auto-injectable epinephrine, insufin, or glucagon, may be administered by the school
nurse or other designated school personnel only when the Superintendent or designee has received written statements from
both the student’s parent/guardian and authorized health care provider. {Education Code 49414.7, 49423,5 CCRH 600)

~ When medically unficensed school personnel are authonized by law to administer any medication to students, stch as

emergency antiseizure medication, auto-injectable epinephnne, insulin, or glucagon, the Superintendent or designee shall ensure
that school personnel designated to administer any medication receive appropnale training and, as necessary, retraining from
qualified medical personnel before any medication is administered, the recognition of symptoms and treatment, emergency
follow-up procedures, and the proper documentation and storage of medication. Such trained, unficensed designated school
personnel shall be supervised by, and provided with immediate communication access fo, a school nurse, physician, or other
appropnate individual. {Education Code 49414,49414.5, 49414.7, 49423, 49423.1)

The Superintendent or designee shall maintain documentation of the training and ongoing supervision, as well as annual written
verification of competency of other designated school personnel. :

School nurses and other designated school personnel shall administer medications to students in accordance with law, Board
policy, and administrative requfation and shall be afforded appropnate liability profection.

Mandatory Medication Prohibition

Schoof staff are prohibited from requiring a student to oblain a prescription for a substance covered by the Controfled
Substances Act as a condition of attending school or receiving a special education assessment and/or services.




2727-Exceptions-in-general

GORE QR REGULAHONS, THEES

866-61 1_Adminisie.ring medication {0 students

Management Resources: |

NATIONAL DIABETES EDUCATION PROGRAM PUBLICATIONS

Helping the Student with Diabetes Succeed: A Guide for School Personnel, June, 2003
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Training Standards for the Administration of Epinephrine Auto-Injectors, December, 2004
WEB SITES

American Diabetes Association: hitp://www.diabetes.org

California Department of Education, Health Services and School Nursing: hitp://www.cde.ca.gov/isthe/hn

Department of Health and Human Services, National Inshtutes of Health, Nationai Heart, Lung and Blood Institute, asihma
information: hitp:/fwww.nhibi.nih.gov/health/public/lung/index. him#asthma

Policy WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Adopted: August 20, 2008, Richmond, Califomia

Amended: '




West Contra Costa USD
Board Policy

Behavioral Interventions for Special Education Stadents

BP 6159.4
Instraction

Definition

A special education student’s minor behavioral problems shall be subject to the disciplinary measures applicable to
all students for such infractions.

For students with disabilities who are exhibiting serious behavioral challenges, timely assessments and positive
interventions and supports should be developed and implemented in accordance with the federal Individuals with
Disabilities Education Act (IDEA) and its implementing regulations (20 USC 14000-1482; 34 CFR 300.1-
300.818).

When a special education student’s serious behavioral problem sigrificantly interferes with implementing the goals
and objectives of his/her individualized education program, an Individualized Education Plan (IEP) meeting must
be held with the parent/guardian to determine if the behavior is a manifestation of the student’s disability. A
Functional Analysis-Behavioral Assessment (FBA) shall be conducted with the parent/guardian consent and a
written behavioral intervention or support plan may be developed for the student in accordance with the law and
SELPA procedures. -

As the FBA is normally conducted to determine whether a student is, or continues to be, a student with a
disability and/or the nature and extent of special education and related services needed by that student, it is an
evaluation for the purposes of the IDEA. It is subject to requirements such as prior nofice and parental/guardian
consent and the sharing of the result of the assessments with the student’s parents/guardians. Any FBA 1o be
conducted for a student with a disability shall focus on identifying the function of the student’s behavior.

Before any FBA is conducted, the Superintendent or designee shall notify the student’s parent/guardian in
accordance with Education Code 56321 and obtain the parent/guardian’s consent. (Education Code 56321; 34
CFR 300.324) If the parent/guardian disagrees with the result of an FBA, he/she has the right to obtain an
independent educational evaluation at district expense, subject to the conditions specified in 34 CFR.300.502.

Behavior assessments and behavioral intervention services shall be provided only by individuals who possess the
qualifications specified in Education Code 56525 or 5 CCR 3051.23

The Superintendent or designee shali ensure that staff is informed of the SELPA’s policy and regulations governing
the systematic use of behavioral and emergency interventions.



West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION---BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015
- From: Wendell C. Greer (;)7 Agenda Item: €I C.10
Associate Superiniendent, K — Adult Operations \]

Subject: Junior Achievement Company of the Year National Competition in Washington D.C.

Background Information: Students competed in the Northern California Junior Achievement Company of the
Year regional competition and won in 2 out of 4 categories (they came in second in the other two). Students
completed a business plan, multi media business presentation, professional product commercial, service
learning work and started and ran their own company, Herban Movement, under the Junior Achievement
umbrella. The students earned the right to represent the Northern California Territory at the Junior
Achieverent Company of the Year National Competition in Washington D.C.

Recommendation: For Board Approval

Fiscal Impact: $3,500 for airfare will be funded by Linked Learning. Al other expenses are being paid by Junior
Achievement.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WCCUSD STUDY TRIP REQUEST FORM (Form must be fyped)
SCHOOL: Hercules High School Date of Submission: 3.27-15

TYPE OF TRIP. - OVERNIGHT TRIP

Submissions must be received in the Executive Director’s office by the following imeline:

Chartered Transportation {Bus reserved by sehool/PTA/Transportation Office) 25 school days prior fo frip date
Aufomobile {Driving to destination) 235 school days prior to trip daie
_| Public Transportation (Plane, Amtrak, etc) 25 school days prior to trip date
Out of Country {Plane, Amtrak, Automobile, ete.) 43 school days prior to trip date
ALL trips must stare AND TRIP AND CHAPERONE INFORMATION: Minimum of 2
end at the school site. _ Chaperones per study frip
Aduit to Student Ratio: Pre-School {1:3), K-3 (1:5) & 4-12 (1:10)
Jate Time gpn Grade/Group: Total number of e
of Trip: 6-21-15 to 6-25-15 Leaveram. Return: 7pm. { '2:{}'1 students participating:
Trip Destination: (Inshude Address/phone} Teacher in Charge of Group: (Name, phong, e-mail} Other Teachers Accompanying Group:
Rf:::?ﬁs"ggﬁ@“ aahgion ot o canrs se0s7 uss | Stacey Marting smartin@janorcalorg, © {None
510-691-3471 .
Total Number of Chaperones accompanying the group |1 E Nautes of Chaperones and Position/Title form attached

List of student names attached-District provides insurance coverage for all students, (PowerSchool prinfout or typed list)

TRANSPORTATION ARRANGEMENTS:

Lhartered CHARTERED TRANSPORTATION REQUEST FORM, :
. Transportation Adl requests using district funds must be booked through the Transportation Office. Completed mfd(?mgiemf ﬁgﬁﬁgﬁe‘i
ing Sowce
Chartered Transporiation request must be attached to study trip request. provided an form)
FuNDING SOURCE - FunpinG Sourcs/Account Cong
Requests using other funding sources {i.e. PTA) must be bocked by trip orsanizer and paid for at the . .
sitelevel. Punding sourcs MUST be indicated. Linked Learning
Company Company Name aNp CONTACT:
Must be from Distriet approved list as indicated on Buljetin, '
1o tion from chartered transportation compan
Automebile AUTOMOBILE TRANSPORTATION Form '
- Forin must be completed with driver’s information attached. Valid California Driver's Heense and Competed form attached.
insurance reguirenients are mandatory. Valid driver's license and
insurance attached
Public TyrE oF PuBLic TRanspORTATION {(BART, Bus, AMTRAK, FERRY) Funding Source Account Code:
Transpertation Funding source required if tansportation tickets/srmangements are to be purchased using District funds. Ajrfare, paid by Linked Leaming
Funding source MUST be indicated even if using other funding, Le., PTA, Approved Fundraiser, efc. MEIINT
: PR’s should be initiated at jeast 8 weeks in advance of the frip. S ReqFO#
Admission Fees FEES TO PESTINATION, 1.E, 200, THEATER, Muszum, Evc, . Funding Source Account Code:
. Funding sourge required if tickets are to be purchased using Distdet funds.
Funding source MUST be indicated evern if using other funding, ie, PTA, Apprwed Fundraiser, etc. NIS {3
FPR's sheuld be initiated at least 8 weeks in advance of the trip, ) MU Requ #

EIR}CATIOYAL YALUE ) :
Must inchude standurds reference number and a brief axp!anatmn of how the trip refates to the classroom activity. Attach additional sheet if necessary.

Standards Number(s): : ©
National Business and Entrepreneuz‘shlp competition sponsored by Junior Achievement (JA Company
of the Year competition at the JA National Student Leadership Summit. Aligns with academy and core
curriculum standards HTRC 10.1, CTE 1.0 and the academy graduate profile SERV.L.C.E,

Substltlite{s) FOR SECONDARY SITES ONLY: Funding Source Account Code:
Requested SUBSTITUTES NEEDED FOR TEACHERS ON STUDY TRIFS,
’ Substitutes Needed for _ paid periods
LAST DATE FOR SUBMISSION OF STUDY TRIP: APRIL 17, 2615 (SRD Friday in April)
LAST DATE FOR STUDY TRIP TO BE TAKEN: MAY 29,2615 (Sﬂ’ Friday in May)

* No late or incomplete requests will he accepted. Study trips aced pre-approval during CST testing periods.

STUDY TREP REQUI*‘ST FORM ‘\'iUST HAYE PRINCIPAL SIGNATURE AND FUNI)ING SOURCE INBICATED BEFORE SENDING TO THE EXECUTIVE DIRECTOR’S

OFFHCE. T BE RETURNED A 'D INDELAY iN PROCESSING OR DENIAT OF REQUEST, AFPROVALS

Pm R J
APPROVALS: y ) ‘?/ //_f"" ExECUTIVE DIRECTOR OFFICE USE ONLY:
: P“ ﬁﬁ?‘ﬁ Date , 72 7 4 Received:
Pundipe AxlthorizatfogHept. Sigdatare '
y s (j’ @f/ { Approval Sent:
Executivé Director % { ‘Date
Date: By:
1%

1315



West Conira Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015
From: . Mary Phillips _ Agenda Item: €I C.11
_ Chief Technology Officer ' '
Subjeet: Award of Contract: Sylvester Greenwood Academy / LPS Technology Equipment (“Project™)

Background Information:

The District engaged in a public bid process. Bids were opened on April 2, 2015. Seven companies submitted a
bid: CBX Technologies $344,072.15, DecoTech $375,964.51, OnTarget $397,350.64, AEKO Consulting
$397,852.25, Development Group Inc. $400,852.03, PTI Solutions $452,003.02, CDWG $714,850.07. The

apparent lowest responsive, responsible bidder was CBX Technologies.

 On May 6™ 2015, the Board approved Award of Contract to CBX Technologies. Thereafter, however, CBX

Technologies withdrew their bid. In order to save considerable time and money that would otherwise be required
to re-bid the Project, the District would like award the Project to the next lowest responsive, responsible bidder
DecoTech. In order to issue the Notice of Award, the Board must rescind the Award of Contract ’co CBX
Technologies and approve the Award of Contract to DecoTech.

Recommendation:

‘Rescind previous Award of Contract to CBX Technologies and award the Project to the next lowest responsive,

responsible bidder: DecoTech.

Fiscal Impact: $375,964.51. Funded from Bond Fund.

PISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:

From:

Subject:

Board of Education Meeting Date: June 10, 2015

Lisa LeBlanc . Agenda item: CI (.12
Associate Superintendent, Operations '

Ratification and Apprbvai of Engineering Services Contracts

Background Information:

Contracts have been initiated by staff using previously qualified consulting, engineering, architectural, or
landscape architectural firms to assist in completion of the referenced projects. Many of the firms are already
under contract and the staff-initiated work may be an extension of the firm’s existing contract with the District.
Public contracting laws have been followed in initially qualifying and selecting these professionals.

Recommendation:
Ratify and approve contracts.

Fiscal Impact: Total for this action: $1,263,053. Funding sources are Bond Fund and Fund 40.

Motion by:

Approved

DISPOSITION BY BOARD OF EDUCATION
Seconded by:

Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding Dates Firm Contract Cost Reference

Coronado Elementary March 2015 | WLC Architects | $16,965 .- | Additional Design
Schoot Campus through April ' Services.
Reptacement Project 2015 : '

Bond Measure Funded
(PID:1121341-00)

Scope of Work:
Provide architectural and engineering services to add a trash compactor and redesign HVAC system to

“accommodate new 1DF equipment.

Downer Elementary - August 2014 | Conestoga-Rovers | $19,636 .| Additional . _
_School Playfield Project | through & Associates, Inc. | Environmental

' - November _ ‘Engineering

Bond Measure Funded 2014 : " Services.,

(PID:1161224-01)

Scope of Work:

Owner and contractor requested services to confirm soil characteristics prior to compliant disposal of
surplus soil.

Dover Elementary School | Juné 2015 .| SGI Construction - | $69,992° .. | Construction
Synthetic Field Project “through -{ Management ' Management
October ' Services.

Bond Measure Funded -2015
{PID:11510093-00)

Scope of Work:
Construction management services provided by one part-time construction manager through project
completion.

El Cerrito High School May 2015 RGA 37,300 Environmental

Stadium Project Environmental, _ Engineering
inc. . Services,

Bond Measure Funded
{P1D:354134B-00)

Scope of Work: _ _ _
Contractor oversight and monitoring environmental engineering services includes sampling and a final |
report. :

Jun_e 10, 2015




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding . ¢ Dates Firm Contract Cost Reference

B} Cerrito High School - June 2015 Cornerstone $451,160 Structural

and King Elementary through Structural Engineering

School - October Engineering Group Services.
2018

‘Bond Measure Funded

Scope of Work:

DSA has reviewed the Seismic funding Eligibility Evaluation Report and determined the following _
“buildings are eligible for additional review requiring a Structural Engineer’s report and Tier 2 analysis:

King Elementary School Multi-Purpose Building, El Cerrito High School Building A, B, and E. Anticipated

seismic funds are expected to exceed the cost of engineering services,

Pinole Valley High School | July 2015 | Conestoga-Rovers | $162,703 | Additional

Campus Demolition through & Associates : Environmental

Project September : ~ {'Engineering
2015 o _ _ Services,

Bond Measure Funded '

{PID:3621377-03)

Scope of Work:
Environmental engineering services during demolition including: oversight, monitoring and sampling.

Sylvester Greenwood May 2015 HY Architects $20,700 Additional
Academy / LPS Campus through June | : - | Furniture, Fixture
Replacement Project 2015 . and Equipment

: : (FFE} Design and
Bond Measure Funded o _ - Planning
{P1D:3581366-05) : : " | Setrvices.
Scope of Work:

‘Revise FF&E bid specification to align with additional staff and programmatic changes.

Bond Program July 2015 Davillier-Sloan, $180,000 Labor Law
"Management through fune | inc. Compliance
_ 2016 - Services.
Bond Measure Funded

Scope of Worl:
Services include administration of the Labor Compliance Program, Local Capacity Buzldmg Program,
and Disabled Veterans Business Enterprise Program for the Bond Program.

Bond Program July 2018 Stormwater | $204,605 . | Storm Water
Management through June | Specialists, Inc. " | Pollution

2016 ' Prevention Plan
Bond Measure Funded & ' : - {SWPPPY
Fund 40 R Ser_vices.
Scope of Work: -

Provides storm water compliance recommendataons and requlred reports for various pro;ects durmg _

‘design and construction.

June 10, 2015




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
FACILITIES PLANNING AND CONSTRUCTION

ENGINEERING & ARCHITECTURAL SERVICES CONTRACTS

Project/Funding -Dates Firm Contract Cost Reference

lLake, Lupine Hills, and June 2015 SGI Construction | $69,992 Construction

Verde Elementary School | through Management ' Management

Exterior Painting Projects | October o Services.
2015 b '

Fund 40

Scope of Work:

Construction Management services are anticipated to be one haif tlme equwaient per month
distributed across ail three sites.

Bond Program April 2015 Blue Print Express | $60,000 Reproduction

Management through ' Services.
December .

Bond Measure Funded & | 2015

Fund 40 :

Scope of Worl:

District plan holder responsible for reprographic services and document management for all projects

including the online plan room.

June 10, 2015




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION --- BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2013

From: Lisa LeBlanc Agenda Item: CI C.I3
' Associate Superintendent, Operations :

Subject: Ratification of Negotiated Change Orders

Background information:

- Staff is seeking ratification of Change Orders on the following current District construction projects:
Kennedy HS Digital Fab Lab; Pinole Valley HS Ph3 Hillside Stabilization; El Cerrito HS Ph5
Stadium; De Anza HS Linked Learning Building; Kennedy HS Richmond Swim Center;, Coronado ES
New School;, Korematsu MS New Building;, Sylvester Greenwood Academy & LPS; Downer ES New
Playfield; Nystrom ES Ph3B Renovate Classroom. Change Orders are fully executed by the District
upon signature by the Superintendent’s designee. Board ratification is the final step required under
state law in order to complete payment and contract adjustment. '

In accordance with Public Contract Code 20118.4, the Board, by ratifying these Change Orders, finds
that it would have been futile to publicly bid the work in question because of the tight time frames to
complete this work without affecting the operations of the District, and that the public is best served by
having this work completed by the contractor on the project.

Recommendation:
Ratify negotiated Change Orders as noted.

Flscal Impact: Total ratification by this action: $990,130. 21
: DISPOSITION BY BOARD OF EDUCATION

Motion by: ' Seconded by:

Approved : Not Approved Tabled




June 10, 2015 Change Order Summary

Pravlously

- Total CO
Approved! Ratifled CO's Pending Change Percent of Adiusted New Change Drder
Projent Company Origlnal Contrack CO's Hatiflcation Percent ‘Total CO's QOriginal Contract Contract Numbers
. $5,169.81 0.579% 1
| .00 .00 7.261.57 3.81% 261
1 Kennedy HS Digital Fab Lab Geeo, inc $893,00 . § r Cy g oY $ 8 $900.261.57 =
2 Finole Vg‘;:gi::fa t{‘; “n3 Hillside Ghilot Construction Co. $1,722,600.00 36.00 $5.052.95 0.29% $5,062.95 0.2%% $1,727,652.95 1
N . . $9,954 GG C.07% 26
| . X B17. ; $,108.00 2.02% 13,702, 108,00
3 El Serrito HS PhS Stadium Wright Contracting tho. $13,438,600.00 _ $250,617.00 1049500 Yy $27 $13,709,108 >
g L)
4 | De Anza HS Linked Learning Building BHM Construction, Inc. $17,750,952.00 $213,868.00 $14413.00 0.08% $226,151.00 1.27% $47,977,104.00 12
-52 230,00 -G.G1% 14
5} Kennedy HS Richmond Swim Center Artnz Buitders, inc. £7.642,921.00 $321,866.91 $24,542.46 G.22% $346,400.07 4.53% $7,989,330.37 23
$3,367.00 2.01% 35
$1,203.00 G.01% 38
{athrop Construction F15,791.00 3.08% 37
& Coronado ES New Schoot Assogiates, Inc. $26,974,910.00 $706,109.00 ~$3.000.00 0.01% $984,482.00 3.65% $27,9569,352.00 38
$18,266.00 0.G7% ) 39
. $242 046 .00 3.890% 40
7 Korematsu MS New Biilding Arnz Builders, Inc. 542,762 406.00 $829,761.14 $21,191.73 3.05% $850,952.87 1.99% $43,613,358.87 53
) $32,000.00 G.068% ) 73
Lathrop Construction $93,107.00 G.17% 74
g | Sylvester Greenwood Acadermy & EPS N 3,887 350.00 2,0536,939.00 2,475 417.00 4.59% B2, 767
Y ™y Associates, Inc. $5 $ $159.603.00 0.50% § $56,362,767.00 =
$93,765.00 G.17% 78
. ) . _ $22.00 3.00% 3
a Downer ES New Playfield Maggiora & Ghilotti, inc. 83,226.00 L 105.97 3123247 5.55% A58,
yh g ilot, inc. 36 $?9 05 $2.104.50 TN $ 56% 3594. 58.47 y)
$193 44400 .91% 3
16 | Mystrom ES Ph3B Renovate Classroom Aoethelen Contracting $21,188,102.00 $45,832.00 widﬁ?.ﬁﬁ 3.13% $287,262.00 1.36% $21,475,364.00 4
. $19.579.00 .09 ]
+ Total Board Action [ $9890,130.21

Note: the proposed Board Action is to Approve alt Change Orders below ten percent (10%) of the Gontract Value.




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD QF EDUCATION

To: Board of Education ‘ _ Meeting Date: June 10, 2015
From: Lisa LeBlanc | _ _ - Agenda Itemn: CI C.14
Associate Superintendent for Operations
Subject: Crespi Middle School Hot Water Boiler Replacement Rejection of Bid and Authorization for
Staff to Rebid the Project '

Background Information:

The scope of work for this project includes demolition and removal of two hot water heating boilers and
installation of three District- furnished hot water heating boilers at the Crespi Middle School Site (“Project”™).
ST Engineers prepared the Project plans and specifications.

During the planning and design process the Project was estimated to be within the informal bidding thresholds

* established by California Uniform Public Construction Cost Accounting Act (CUPCCAA) as approved by the

Board in Resolution #90-0809, dated May 20, 2009. Accordingly, staff solicited bids utilizing the CUPCCAA
informal bidding process. '

Bids were opened on May 27, 2015, Only one bid was submitted from Bay City Boiler and Engineering
Company, Inc., (“Bay City Boiler”) in the amount of $375,510 (“Bid”). The Total Bid Price included amounts for
the base bid ($286,000), unit pricing ($20,000) and alternates ($69,510). _

After reviewing the Bid, the District determined the Bid exceeded the threshold allowed under CUPCCAA for the
informal bidding process. The bid must be rejected and the District must use the formal bid procedures set forth in
the Public Contract Code to re-bid the Project.

Recommendation: :
Reject the Bid and authorize District staff to rebid Project formally.

Fiscal Impact: Not known at this time. Funded from Deferred Maintenance.

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Mecting Date: June 10, 2015

From: Lisa LeBlanc Agenda Item: . cI .15
Associate Superintendent for Operations

Subject: Dover Elementary School Synthetic Field Project Award of Contract

Background Information: _

HY Architects prepared plans and specifications for the project. Scope of work includes: replacement of existing
grass play field with synthetic turf play field system and associated drainage for synthetic turf system. Scope
also includes landscape and irrigation and associated site work and grading.

The District conducted a public bid process for the project. Bids were opened on May 26, 2015. Three contractors
submitted a bid: Granite Rock Company $534,857, Bay Cities Paving & Grading, Inc. $555,107 (non-responsive),
0.C. Jones & Sons, Inc. $687.500 (non-responsive). Total bid is the sum of the base bid and unit pricing. The
apparent lowest responsive responsible bidder is Granite Rock Company.

Determining the award is based on two components; the base bid and unit cost multiplied by quantities to be
determined in the field. This benefits the District by locking in unit pricing to be used in negotiating future change
orders. The contract award is only associated with the base bid: Granite Rock Company $480,857, Bay Cities
Paving & Grading $497,175 (non-responsive), O.C. Jones & Sons, Ine. $617,000 (non-responsive).

Recommendation: :
Award the project to the lowest responsive responsible bidder: Granite Rock Company.

Fiscal Impact: $480,857. Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
- 1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ Meeting Date: June 10, 2015

From: Lisa LeBlanc Agenda Item: . CI C.16
Associate Superintendent for Operations :

Subject: Lupine Hills Elementary School Exterior Painting Award of Contract

Background Information: -

HMC Architects has prepared plans and specifications for the project. Scope of work includes: exterior painting
of existing buildings. Scope also includes selective demolition and surfaces preparation, including associated
exterior repairs of cracks and other patching, surface sanding or roughing, and protective wrapping of
mechanical and/or electrical elements work as indicated in the Drawings and Specifications.

The District conducted a public bid process for the project. Bids were opened on June 2, 2015. Seven confractors
submitted a bid: Diamond Painting Company KK $93,000, Seven Island Painting, Inc. §97,000, C & J Painting
$119,000, Andy’s Painting $135,000, OnPoint Construction $139,950, Fix Painting Company $171,990, AM
Woo Construction (non-responsive). The apparent lowest responsive, responsible bidder is Diamond Painting
Company KK. :

Recommendation:
Award the contract to the lowest responsive, responsible bidder afier the expiration of the bid protest period.

Fiscal Impact: Funded from Fund 14. _
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School Dlsmct
1108 Bissell Avenue
Richmeond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Lisa LeBlanc _ Agenda Item: ¢I C.17
Associate Superiniendent, Operations

Subject: Ohlone Elementary School Parking and Landscape Completion Phase 4B Rejection of Bid and
Authorization for Staff to Rebid the Project .

Background Information:

This project is the final phase to complete the transition between the new and existing campus. The scope of
work for this project includes the removal of an interim paved driveway and turnaround, and replacement with
paved parking inclusive of roadway/parking striping and the installation of new concrete walkways, limited
utility work, installation of new fencing with gates, and completion of landscaping and irrigation at the Ohlone
Elementary School Site (“Project™). Powell and Partner Architects prepared the Project plans and specifications.

The District conducted a public bid process for the Project; and bids were opened on May 26, 2015. Only one bid
was submitted from Bay Cities Paving & Grading, Inc., (“Bay Cities”) in the amount of $298,350 (“Bid”). The
Bid included amounts for the base bid and an allowance of $32,000.

After reviewing the Bid, the District’s determined the Bid was non-responsive for two reasons: 1) The Designated
Suh Contractors list was not signed nor certified by Bay Cities; and 2) the Bid contained a mathematical error that
would provide a basis for Bay Cities to withdraw the Bid per Public Contract Code §5103, and thus created an
unfair economic advantage for Bay Cities.

Recommendation: _
Reject the Bid and authorize District staff to re-bid Project.

Fiscal Impact: Not known at this time. Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: - ' Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ Meeting Date: June 10, 2015

From: Lisa LeBlanc Agenda Item: CI C.1i8
Associate Superintendent, Operations

Subject: . Facilitics Use Agreement (FUA) for Amethod Public Schools
Background Information:

Pursuant to Proposition 39, a school district is required fo provide facilities to a charter school that is “operating”
within the school district (has at least 80 units of in-district ADA) and that, by November 1 of the fiscal year

preceding the year for which facilities arc requested, submits a legally sufficient request for facilities. On :
November 1, 2014, Amethod Public Schools submitted a legally sufficient request for Proposition 39 facilities for
the 2015-2016 school year for John Henry High School and Benito Juarez Elementary School.

On March 18, 2015, the Board approved the final offer to Amethod for space located on a portion of the campus at
the Nystrom Elementary School site which is currently occupied by Leadership Public Schools (EPS). The final
offer also included an option for Amethod to house their Richmond Charter Academy middle school students at
the LPS site. Amethod projected in-district classroom average daily attendance (ADA) of 181 for Jolm Henry HS
which has since been revised, and accepted by the District, to 130. The projected ADA for Benito Juarez ES

ADA is 340 and an additional 250 students for Richmond Charter Academy. The LPS site has sufficient space to
accommodate Amethod’s total in-district classroom ADA for the 2015-2016 school year for John Henry HS,
Richmond Charter Academy, and Benito Juarez IIS. The space being provided in the District’s Facilities Use
Agreement includes the following:

23 classrooms

2 computer labs

{ teacher workroom

3 offices

1 administration office suite
1 custodian room

'1 storage room

I warming kitchen

*® % & = & & B 9

In addition, the pro-rata share of facilities costs charged to Amethod is $5.13 s.f. The Facilities Use Agreement
does provide an option for Amethod to reduce its space and associated square foot allocation charge if an
arrangement to house its students, or a portion thereof, at another private location occurs during the 2015/2106
school year. For every school that Amethod moves from the site during the 2015/2016 school year, Amethod
waives its right for that school to use District facilities for the 2016/2017 school ycar.



Recommendation:
Approve the Facilities Use Agreement for the 2015/16 school year,

Fiscal Impact:

The District must make the space available for occupancy by Amethod ten (10} working days pl‘iOI‘ to the charter
school’s first day of instruction. The cost of this effort is anticipated to be less than $50,000 since Amethod will
be utilizing furniture and equipment currently located on the site. The total payment for the 2015/16 school year
by Amethod is estimated at $158,947.92 if the entire site is occupied.

DISPOSITION BY BOARD OF EDUCATION

Motion by: ~ Seconded by:

Approved - Not Approved Tabled




FACILITIES USE AGREEMENT

This Facilities Use Agreement (“Agreement”) is made by and between West Contra Costa
Unified School District (“District”) and Amethod Pablic Schools, a California non-profit public -
benefit corporation (“Non-Profit”), which operates Benito Juarez Elementary School, Richmond - -
Charter Academy, and John Henry High School, which are charter schools (“Charter Schools”)
The Non-Profit and District are collectively referred to as the “Parties.”

RECITALS

WHEREAS, the District and its charter schools are partners in the public education of _
students and it is the District’s intent to ensure that its facilities are shared equally with 4l
of its students, including those students who attcnd its charter schools housed in District
facilities.

WHEREAS, District is the owner of the Nystrom Elementary School site located at 251
South 12th Street (at Maine Street), Richmond, California 94804 (“Site”). -

WHEREAS, Charter Schools are charter schools duly formed and approved by the
District under the laws of the Charter Schools Act of 1992 (Education Code §§ 47600, et
seq.) serving students in grades Kindergarten through Fourth (Benito Juarez Elementary
School), Sixth through Eighth (Richmond Charter Academy), and Nmth through Tenth
(John Henry High School) in the 2015~2016 school year, ,

WHEREAS, Charter Schools desn*e to use certain District facﬁmes located on the Site for
its public charter school program.

WHEREAS, the Parties intend this Agreement to satisfy their oingations under
Education Code Section 47614 and Title 5 of the California Code of Regulations Section
11969, et seq., adopted by the State Board of Education (“Proposition 39”), which among
other things require a written agreement regarding the allocating of facilities under
Proposition 39, for the 2015-2016 school year.

AGREEMENT

NOW THEREFORE, in consideration of the covenants and conditions of this A’gwement; the
Partics hereby agree as follows. All obligations imposed hereby on the Charter Schools are

1L

* equally imposed on the Non-Profit.

Recitals, The recitals set forth above are mcorporated herein and made part of this
Agreement.

- Facilities. Use of the Facilities shall be for the purposes set forth i in the Charter Schools’

charters and on the terms and conditions set forth herein. The Charter Schools shall not
have exclusive use of the Site. The District grants use of the facilities located on the Site
which are currently being used by Leadership Public Schools for the 2014-2015 school

{SR1604463]



year (“Faciiities ") as described and/or depicted in Exhibits A and B, which are attached
hereto and incorporated berein by reference, to the Chartcr Schbools under the terms and
conditions set forth in this Agreement.

Term. The term of this Agreement shall be from July 1, 2015, fo June 30,2016 (“Term™),
unless earlier terminated as provided berein, The Charter Scbool shall have access to the
Site on August 17, 2015, '

Facilities Use Fee. Fach and every school year, Non-Profit shall pay District a fee for use
of the facilities ("Facilities Use Fee”). Facilities Use Fees shall be paid out in equal .
installments each month throughout the Term. Beginning on July 1, 2015, payments shall
be payable on or in advance on the first day of each month (“Dug Date "} in lawful money
of the United States. : '

Tbe calculation for the 2015-2016 school year, and terms of Facilities Use Fee payments,
are further described with more particularity in Exhibit C, attached hereto and
incorporated berein. The Facility Use Fee shall be based on a pro rata cost estimate per
square foot for the Facilities provided. The dollar amount to be paid by Non-Profit, per
square foot, for use of the Facilities during the Term will be calculated by the D;stract
pursuant to Title 5, California Code of Regulations, section 11969.7. -

Non-Profit bas stated its intent to the District that one or more of the Charter Schools may
move from the Site to a non-District facility site during the term of this Agreement. At
least 30 days prior to any such move of one or more of the Charter Schools, Non-Profit
must provide written notice to the District that it will no longer need to use the portion of
the Facilities intended o be occupied by, or being occupied by, the Charter Schools that

- are moving. If a Charter School moves from the Site during the term of this Agreement,
the Non-Profit shall waive its right to any and all District facilities for the moved Charter
School, including the Site, for the remainder of the 2015-2016 school year (despite the
possibility of a continuing partial payment of the Facilities Use Fee due to an ADA
shortfall under the next paragraph) and all of the 2016-2017 school year.

- After the 30 days pass, and after the Charter Schools thaf are moving complete the move
in its entirety to non-District facilities, then the remaining monthly payments of the
Facilities Use Fee shall be recalculated in accordance with Exhibit C o this Agreement.
At the time of such notice and recalculation of the Facilities Use Fee, if the actual in-

‘District ADA of a moving Charter Scbool over the last month of its cocupancy of the Site
is less than the projected in-District ADA for that Cbarter School as stated in Section 3,
below, then the amount of the Facilities Use Fee credit calculated pursnant to Exhibit C
shall be reduced by the proportional shortfall in the actual ADA. (For example, if the
actual in-District ADA for Ricbmond Charter Academy is 132 instead of the projected
240, there would be a 40% shortfall of ADA, and thus the Facilities Use Fee credit in the
third paragraph of Exhibit C shall be reduced by 40% to $1,723.68.) The Non-Profit
shall permit the District to audit its enrollment and attendance accounting data and
records to determine the actual in-District ADA of the moving Charter Scbool over the
last month of its use of the Site. This paragrapb ensures that the District will continue to
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be paid a Facilities Use Fee by the Non-Profit during the entire term of the Agreement to
compensate the District for building space that was urmecessarily provided to the Non-
- Profit based on Non-Profit’s projected in-District ADA

If any payment is made more than fifteen (15) days after the Due Date, 2 late fee of one
percent (1%} shall apply and interest shall accrue thereafter on such late payment
commencing thirty (30) days after the Due Date, provided however that no interest shali
accrue on said late fee. The interest charged shall be computed at the then-current
discount rate established by the Federal Reserve Bank of San Francisco plus five percent
{5%), or the maximum rate permitted by law. The payment by Non-Profit of any late fees
or interest shall in no event excuse or cure any defauit by Non-Profit nor waive District’s
legal rights and remedies with respect to such defauit.

- The Parties agree that the Facilities Use Fee is in lieu of Non-Profit paying a pro rata
share for in-district students and any sctual costs for out-of-district students.

Over-Allocation. The District reserves the right to collect over-allocation and other
applicable fees and reimbursements from the Charter Schools, pursuant to Title 5,

* California Code of Regulations, Section 11969.8. The Charter Schools’ projected in-
District Average Daily Attendance (“ADA”) for the 2015-2016 school year, and upon
which the Facilities are provided, is 235 for Benito Juarez Elementary School, 240 for
Richmond Charter Academy, and 130 for John Henry High School :

Dispute Regolution, The Parties agree to attempt to resolve all disputes regarding this
Agreement, including the alleged violation, raisinterpretation, or misapplication of the
Agreement, pursuant to the dispute resolution procedures identified in the Charter
Schools’ charters. Notwithstanding the foregoing, those disputes that may result in
revocation of Charter Schools’ charters, pursuant to Education Code section 47607, are
_ not required to go through the dispute resolution process.

Use,

(a) Public Charter School. The Facilities shall be used and occupied by the Charter
Schools for the sole purpose of operating California public charter schools and for no
other purpose without the prior written consent of the District. The Charter Schools’
enrollment must not exceed the safe and legal limit for the classroom space it occupies.

{b) Insurance Risk. The District shall maintain first party property insurance forthe
Facilities. The Charter Schools shall not do or permit anything to be done in or about the
Facilities nor bring or keep anything therein which will in any way iricrease the existing
insurance rate or affect any fire or other insurance upon the Facilities, or any of the
contents of the Facilities (unless the District gives its prior approval and the Charter
Schools pay any increased premium as a result of such use or acts), or cause a.
cancellation of any insurance policy covering the Facilities or any part thereof or any of
its contents, nor shall the Charter Schools sell or permit to be kept, used, or sold in or
about the Facilities any articles which may be prohibited by a standard form policy of fire
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insurance. Tbe Charter Schools sball provide adequate and appropriate supervision for
Charter Schools’ students and employees using the Facilities.

(c) Rights of the District. Tbe Charter Schools sball not do or permit anything to be done
in or about the Facilities that will in any way obstruct or interfere with the rights of the
District or injure the District or use or allow the Facilities to be used for any unlawful
purpose, nor shall the Charter Schools cause, maintain or permit any nuisance in or about
the Facilities. The Charter Scbools shall not commit or suffer to be cotnmitted any waste
in or upon the Facilities.

(@) Hiegal Uses. The Charter Schools shall not use the Facilities or permit anYthing to be
done in or about the Facilitics that will in any way conflict with any applicable law,
statute, ordinance or governmental rule, or regulation.

(e) Civic Center Act. The Charter Schools agree to comply with the provisions of the
Civic Center Act (Education Code Section 38131, ¢f seg.) in making use of the Facilities
accessible to members of the community. The Farties understand that the Facilities are to
be primarily used for school programs and activities and as such any use of the Facilities
by members of the community shall not interfere with school activities. District Board
Policy and Administrative Regulations related to the Civic Center Act shall control
scbeduling, use and collection of fees related to use of the Facilities hy members of the
public. Consistent with that policy and the regulations, the District shall be solely
responszble for coordinating access to the Facilities under the Civic Center Act and shall
require users to provide appropriate proof of insurance related to use of the Facilities and
to indemnify and hold harmless the District and Cbarter Scbools for injury, risk of loss,
or damage to propexty as a result of that access by members of the community. The
District agrees to promptly clean and repair, if necessary, any portion of the Facilities
used by members of the community immediately following such use. All requests for use

of the Facilities made directly to the Charter Schools shall be forwarded to the District for -

goordination of use consistent with Board Folicy and Administrative Regulations.

(f) Alarms. The Charter Schools shall have access fo activate burglar alarms and intruder
alerts corresponding to the Facilities provided at the Site. The Charter Schools agree that
in the event that any of Charter Schools’ employees, directors, trustees, officers, agents,
students, visitors, or contractors, trigger a false alarm at the Site, Cbarter Scbools shall be
responsible for costs incurred.

Furnishings and Equipment. The furnisbings and equipment to be provided by the
District for the Facilities are those furnishings and equipment that exist at the Facilities as
of July 1, 2013. Said furnisbings and equipment will include sufficient desks, chairs and a
white board for each classroom. The Charter Scbools are responsible for any furnishings
and equipment over and above those provided by.the District. The Charter Schools shall
return all such furniture, fixtures and equipment to the District in like condition at the
termination of this Agreement, excepting ordinary wear and tear. Upon return of the
fumniture, fixtures, and equipment, the District will inspect said items within sixty (60)
calendar days. The Charter Schools shall be responsible for costs to repair or teplace
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10.

il

furniture, fixtures, and equipment to like condition, excepting ordinary wear and tear. All
furniture, fixtures, and equiprnent that are not the property of the District or are not
otherwise reimbursed by the District shall remain the property and under the ownership
of Charter Schools and shall be disposed of according to the provisions of the approvcd
Charter petitions.

Utilities. Dristrict agrees io furnish or cause to be furnished to the Facilities necessary
utilities. Utilities include, but are not limited to, are electrical, natural gas, sewer, waste
disposal/recycling and water services. Due to cost containment efforts by the District, the
mumber of bins associated with the Site(s), the bin capacities and the number of removals
per week shall not increase during the Term. The District’s failure to fumish or cause to
be furnisbed necessary utilities when such failure is caused by (1) Acts of God or other -
acts beyond the control or fault of the Disirict; (if) strikes, lockouts, or other labor
disturbances or labor disputes of any kind; (iii) any laws, rules, orders, ordinances,
directions, regulations, requirements, or any other action by federal, state, county or
municipal authority; (iv) inability despite the exercise of reasonable diligence by the _
District to obtain electricity, water, or fuel; or {v) any other unavoidable delay, sball not
cause the District to be in default and shall not result in any liability of the District.

The Charter Schools shall comply with all District energy conservation policies inregard
to use of the Facilities, as amended from time to time, including, but not limited to, Board
Policy 3511 and the District’s Energy Education program., :

Proposition 39/Conditions Regsonabix Eqguivalent/W, aiver.

{a) Charter Scbools and Non-Profit acknowledge by execution of the Agreement that the
Facilities provided by the Agreement are “reasonably equivalent,” as that term is defined
by Proposition 39. Charter Scbools and Non-Profit agree that this Agreement is a
negotiated agreement, and that upon execution of this Agreement, all obligations of the
District to the Charter Scbools and Non-Profit under Proposition 39 have been satisfied
for the Term of this Agreement., Charter Schools and Non-Profit waive their right to
bring legal action for the 2015-2016 school year based on any claims arising out of or
relating to alleged compliance or noncompliance with Education Code section 47614 and
the Proposition 39 regulations. This waiver does not extend to the obligations set forth in

this Agreement.

{(b) Charter Schools and Non-Profit acknowledge and agree that neither the District nor -
any of its agents have made, and the District hereby disclaims any representations or
warranties, express or implied, concerning the premises, the physical or environmental
condition of the premises or any other property beneath, ad_]acent to, or otherwise related
to the premises.

Custodia! Services,

Custodial services shall be obtained and fully compemated by Charter School. The
District shall have no responsibility for such services,
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12.

13.

14.

Signage. The Charter Schools shall be allowed to place signage on the exterior of the
Facilities. The District will keep its own signage exhibited at the Site, identifying the
school as operated or formerly operated by the District. The District shall have final
approval over the design, content and location of the Charter Schools’ signage, but shall
not unreasonably deny such design, content or location. The Charter Schools must
remnove the signage upon termination of this Agreement. The Charter Schools must -
restore the Facilities, following removal of the signage, to the condition existing prior to
installation of the signage to District’s reasonable satisfaction. All such signage sball be
subject to compliance with all applicable laws at Charter Schools’ sole cost.

Operations and Maintenance.

(a) The cost for the ongoing operations and maintenance of the Facilities' and furnishings
and equipment is calculated into the Facilities Use Fee of Section 4 of this Agreement,
The District shall be responsible for providing the wiring/MIS infrastracture and
maintaining it in its condition as of July 1, 2015. Any upgrades or improvements to the

 wiring/MIS infrastructure shall be the responsibility of the Charter Schools, in
- compliance with Section 14 (“Alterations and Additions”). The Charter Schools are

responsible for the cost of internet service provided at the commercial rate,

(b) The District shall be responsible for any modifications necessary tb maintain the
Facility in accordance with Education Code Sections 47610(d) or 47610.5. Projects
eligible to be included in the District’s deferred maintenance plan established pursuant to

- Education Code Section 17582 and the replacement of furnishings and equipment

supplied by the District in accordance with the District’s schedules and practices shall
remain the responsibility of the District. The Charter Schools shall comply with the
District’s policies regarding the operations and maintenance of the school facility and
furnishings and equipment, except to the exient renovation is approved by the District. -
However, the Charter Schools need not comply with policies in cases where acmal '
District practice substantially differs from official policies. :

(¢) Upon the expiration or earlier termination of this Agrecment Charter Schools shall _
surrender the Facilities and furnishings and equipment in the same condition as recelved, o
ordinary wear and tear excepted.

Alterations and Additions. The Charter Schools shall only make alterations, additions, or

improvements (“Improvements™) to the Facilities after obtaining the prior written consent

of the District’s Superintendent or his designec., Any Improvements to the Facilities made
by the Charter Schools shall be paid for by the Charter Schools, and shall be contracted
for and performed in accordance with all applicable building code standards, including

- Title 24 of the California Code of Regulations, the Field Act, Americans with Disabilities

Act and the Fair Employment and Housing Act.

The District may impose as & condition to the aforesaid consent to such requirements as
the District may deem necessary in its sole discretion, including without Hmitation, the
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16.

17.

manner in which the work is done, a right of approval of the contractor by whom the
work is to be performed, and the times during which it is to be accomplished.

Upon written reasonable request of the District prior to the expiration or earlier
termination of the Agreement, Charter Scbools will remove any and all improvements to
the Facilities, at its own cost, that can be done without damage to the Facilities. In the
event of charter termination or closure of the Charter Schools, all property shall be
disposed of in accordance with the provision of the approved Charter Schools’ petition.
Unless the Parties agree otherwise in writing on an item by item basis, Charter Schools’
maintain their ownership rights in any alterations, additions or improvements and may be
allowed to remove at termination of this Agreement and restore the Facilities to the
condition existing prior to alteration, addition or improvement, Notwithstanding the - =
foregoing, any addition to the Facilities that the Charter Schools do not remove pnor to
vacating the Facilities, shall vest in the District. _

Entry by District, The District may enter the facility at any time to inspect the Facilities, -
to supply any sexvice to be provided by the District to the Charter Schools hereunder and
to alter, improve or repair the Facilities, or in the case of an emergency, consistent with
Education Code Section 47607(a)(1). The District may erect scaffolding and other
necessary siructures where reasonably required by the character of the work to be
performed so long as the Charter Schools’ operations do not suffer unreasonable
interference, The District agrees to use its best efforts at all times to keep any interference
to the academic programs at Charter Schools to a minimum. The Charter Schools waive

“any claim for damages for any inconvenience to or inferference with the Charter Schools’

business, any loss or use of quiet enjoyment of the Facilities related to Z)lsmct s entry for -
the purposes identified in this Section.

Emplovees, Contractors and Independent Contractors. The Charter Schools and the
District, their employees, agents, contractors and subcontractors shall comply with the
requirements of Bducation Code Sections 45125.1 and 45125.2 related to access to the
Facilities and protection of minor students,

Indemmnity.

The Charter Schools sball indemnify, hold harmless, and defend the District, its Board of
Trustees, the members of its Board of Trustees, officers, employees and agents against
and from any and all claims, demands, actions, suits, losses, liabilities, expenses and
costs for any injury, death or damage to any person or property arising from the Charter
Schools’ use of the Facilities, exceptil}g those claims, demands, actions, suits, losses,
liabilities, expenses and costs ariging from the negligent or intentional acts of the District,
its employees, agents, officers and invitees. : .

The Cbarter Schools shall further inderify, hold hamﬂess and defend the District, its
Board of Trustees, the members of its Board of Trustees, officers, employees and agents -
against and from any and all claims arising from any breach or default in the performance
of any obligation on the Charter Schools’ part to be performed under the terms of this
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19,

Agreement, and from all costs, attorneys’ fees, and liabilities incurred in or about the
defense of any such claim or any action or proceeding brought thereon.

The District shall indemnify, hold harmless, and defend the Charter Schools, its trustees,
officers, and agents against and from any and all claims, demands, actions, suits, losses,
liabilities, expenses and costs for any injury, death or damage to any person or property
arising from the District’s conduct of business at the Facilities, excepting those claims,
demands, actions, suits, losses, liabilities, expenses and costs arising from the negligent

or intentional acts of the Charter Schools, its employees, agents, officers and invitees,

The District shall further indemnify, bold harmless, and defend the Charter Schools
against and from any and all claims arising from any breach or default in the performance
of any obligation on the District’s part to be performed under the terms of this '
Agreement, and from all costs, attorneys’ fees, and Habilities incurred in or about the
defense of any such claim or any action or proceeding brought thereon,

Upon becoming aware of any casualty or accident in or.on the Pacilities, each Party to
this Agreement shall give prompt written notice thereof to the other Party.

In the event of a third party claim or potential claim covered by these provisions, the
Parties agree to take all steps reasonable or necessary to cooperate in defending and

_ protecting their joint interests, and in expediting all reasonable or necessary efforts to

gain coverage for the Parties under any liability policy or indemnity agréement
issued in favor of the Non-Profit, including indemnity rights or agreements existing
in contracts between the Non-Profit and any third party (such as contract with a

‘supplier of goods or services), and further including efforts to reduce defense costs

(through joint representation whenever possible), expenses and potential liability
€XpOSUres. _

Insarance. The Charter Schools shall comply with insurance provisions contained within -
its charter and any Memoranda of Understanding between the Parties. District shall
maintain propety insurance against fire, vandalism, malicious mischief and such other
additional perils as now are or hereafter may be included in a standard “All Risks™
coverage, mchzdmg coverage for earthquake and sprinkler ieakage

Damage to or Destruction of School Site.

{a) Cost. The cost of restoriﬁg the Facilities under this Section shall be borne by the
Charter Schools if the cause of the casualty is the negligence or intentional act of the
Charter Schools, their employees, agents, students or invitees. The cost of restoring the
Facilities under this Section shall be borne by the District if the cause of the casualty is
the negligence or intentional act of the District, its employees, agents, or invitees. The
Parties shall tender the cost of restoring the Facilities to their respective insurance carriers

- if the casualty is caused by a third party.

(b) Partial Damage — Insured. If the Facilities are damaged by any casualty which is
covered under fire and extended coverage insurance carried by District, then District may-
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21.

22.

restore such damage provided insurance proceeds are available to pay eighty percent -
(80%) or more of the cost of restoration and provided such restoration can be completed
within ninety (90) days after the commencement of the work in the opinion of a
registered architect or engineer appointed by District. In such event this Agreement shall
continue in full force and effect, except that Charter Schools shall be entitled to
proportionate reduction of use paymenis while such restoration takes place, such
proportionate reduction to be based upon the extent to which the restoration efforts
interfere with Charter Schools’ business in the Facilities. The District shall provide the’
Charter Scbools alternative space in the District for any part of the Charter Schools’

-programs that is displaced by the partial damage and/or the repair work of the same. If

the Charter School in question secures alternative space then there shall be no diminution
in the use payments during the period of the restoration. -

(¢) Total Destruction. If the Facilities are totally destroyed (defined as the destrﬁction of
more than fifty percent (50%}) of the usable classroom space) or the Facilities canmot be

‘restored as required berein under applicable laws and regulations, notwithstanding the

availability of insurance proceeds, then this Agreement shall be terminated effective the
date of the damage. Immediately upon the effective date of the damage, the District must
provide a reasonably equivalent school facility to the Charter Schools 4s soon as

* reasonable 50 as to avoid any interruption in the educational program of the Charter

Schools.

Liens. Charter Schools shall keep the Facilities free from any liens arising out of any

work performed, materials furnisbed or obligations incurred by or on behalf of Charter
Schools. Notwithstanding anything stated herein to the contrary, if Charter Schools fail to
promptly release and remove any such lien, District, at its sole option, may immediately

" (but shall not be obligated to} take all action necessary to release and remove such lien,

without any duty to investigate the validity thercof, and all sums, costs and expenses,
including reasonable attorneys’ fees and costs, incurred by District in connection with
such lien shall be immediately due and payable by Charter Schools.

Holding Over. Charter Schools sball not remain in possession of the Facilities or any part
thereof after the expiration of this Agreement or after termination thereof without the
express written consent of District. Notwithstanding the foregoing, if the Charter Schools
holds over, the Charter Schools shall pay the monthly Facilities Use Fee plus all other
charges payable required by this Agreement. Any holdover by Charter Schools requires
the Charter Schools to comply with all terms of this Agreement. A holdover by the
Charter Schools shall not trigger any additional term. The District sball bave the right to .

- remove the Charter Schools at any time after the expiration of the Term or termination of

this Agreement, -
Assignment and Subletting. The Charter Schools may not assign their rights under this

Agreement or sublet any portion of the Facilities without the prior written consent of the
District,
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23.  Rules. Regulations and Law. The Charter Schools and the-Charter Schools” agents, _
employees, students, visitors and invitees shall observe and comply fully and faithfully
with all reasonable and nondiscriminatory policies, rules, and regulations adopted by the
District for the care, protection, cleanliness, and operation of the Facilities, and the
Facilities’ farmishings and equipment, and shall comply with all applicable laws.

24.  Smoking. Smoking or the consumption of alcohol in any form shall not be allowed in or. |
on District property and Facilities, including but not limited to alf courtyards, walkways,
and parking areas.

25. Defaultbva Charter School. The occurrence of any one or more of the following events
shall constitute a defanlt and material breach of this Agreement by a Charter School:

(a) The failure by a Charter School to utilize the Facilities for the sole purpose of
operating a cbarter school.

(b} The failure by a Charter School to make timely payments roqﬁiréd under this
Agreement.

~(c) The failure b.y a Charter School to observe or perform any of the express covenants,
conditions or provisions of this Agreement, :

- {d) The revocation or non-renewal of a Charter School’s charter, Notwithstanding the
foregoing, this Agreement sball not be terminated pursuant to this provision provided that
the Charter School continues to operate in accordance with the terms of this Agreement
and is diligently pursuing a statatory appeal of the revocation or nonrenewal of its
charter.

In the event of any material default or breach by a Charter School, District may, but shall
not be obligated to, terminate this Agreement and the Charter School’s right to possession -
of the Facilities upon thirty (30) days written notice thereof to the Charter School if the

* default is not cured within the thirty (30) day period. If the nature of the default is such
that the same cannot reasonably be cured within said thirty (30) day périod, the Charter
School shall not be in default if Charter School shail within such thirty (30) day period
commence such cure and thereafter, diligently prosecute the same to completion. In no
event shall such period to cure exceed sixty (60) days. Upon termination, District shall
retain the right to recover from Charter School, without limitation, any arounts due
under this Agreement or applicable law. Unpaid Facilities Use Fees shall bear interest
from the date due at the maximum legal rate, In the event of termination by the District
by reason of Charter Scbool’s default or breach of this Agreement, the District sball not

~ be obligated to provide facilities to Charter School pursvant to Propos:tlon 39 for the
remainder of that school year.

26.  Default by District. District shall be in default of this Agreement if Dlstrict failsto
perform any material obligation required by this Agreement. In the event of any default
by District, Charter Schools may termmate this Agreement upon thirty (30) days written
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fully enforceable.

(i} Prevailing Authority. In the event of a conflict between the law and the terms of this
Agreement, the law shall prevail, and any such conflicting terms shall be severed from =
this Agreement and nullified. In the event of a conflict between the terms of the charter
and the terms of this Agreement, the terms of this Agreement shall prevail and shall be

~ deemed an amendment to the charter, replacing any conflicting terms therein, In the event -

of a conflict between the terms of the charter and any other agreement between the
Charter Schools and the District, the terms of this Agreement shal prevail and shall be
deemed an amendment to any other such agreement, replacing any conﬂlctmg terms
therein. _ :

(i) No Admission. Except as expressly agreed herein, ncthmg ccmtameci herein shali
constititte an adrmsszcn of fact or law.

(k) Binding Obligation. If and to the extent that one of the Charter Schools is a separate .
legal entity from the District, the Charter School expressly agrees that this Agreement is a

- binding obligation on the Charter School and the District agrees that this Agreement is a

binding obligation on the District.

(1) Prior Agreements. This Agreement containg all of the agreements of the Parties hereto
with respect to any matter covered or mentioned in this Agreement, and no prior

- agreements or understanding pertaining to any such matters shail be effective for any -

purpose.

(m) Subjectto Aggroval by.Governing Board. This Agresmﬂnt shall become effective
upon ratification by the District’s Governing Board. _

(n) Notices. All notices and demands that may be or are to be required or peml_ittéd to be.
given by either Party to the other hereunder shall be in writing. Ali notices and demands
by the District to Non-Profit or a Charter School shall be sent by United States Mail,

_postage prepaid, addressed to Non-Profit or the Charter School at the address set forth
below. All notices and demands by a Charter School to the District shall be sent by

United States Mail, postage prepaid, addressed to the District at the address set forth

~ below.

To District:
West Contra Costa Unified School District _
Attn: Lisa LeBlanc, Associate Supermtendent, Operatxons
1108 Bissell Ave
Richmond, CA 94804
Facsimile: 510-231-2406
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To Non-Profit or Charter Schools:
Amethod Public Schools
Attn: Jorge Lopez, Chief Executive Officer
345 12th Street
Oakiand, CA 94607
Facsimile: 510-893-8704

(0) Execution in Counterparts. This Agreement may be executed in counterparts, each of -
which shall constitute an original of the Agreement. Signatures transmitied via facsimile
or portable document format (“pdf”} to other Parties to this Agreement shall be deemed
equivalent to original signatures on counterparts.

(p) Warranty of Authority. Each of the persons signing this Agreement represents and
warrants that such person has been duly authorized to sign this Agreement on behalf of -
the Party indicated, and each of the Parties by signing this Agreement warrants and
represents that such Party is legally authorized and entitled to enter into this Agreement.

Non-Profit and Charter Schools District
By. - By o
- [name] : _ . [name]
Principal : © Superintendent
Date. - : Date:
Approved and ratified this day of by the Board of Educatxon of

the West Contra Costa School District by the following vote

Abstentions:

Secretary to the Board of Education
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EXHIBIT A

Facilities to be Provided

Except as otherwise provided herein, Non-Profit will have use of the follow;ng Facﬁmes at the
Site for its three schools:
¢ 23 classrooms, including 12 “bungalow” classrooms
2 computer labs _
1 teacher work room
3 offices
1 administration office suite
1 custodian room
1 storage room
1 warming kitchen
3 student restrooms
1 shade structure

® & & & &« & & & & &

space. :
¢ Parking for Charter School staff and visitor parkmg of appmxnnately 16 spaces.

i, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the
Term not to locate Benito Juarez Elementary School on the Site, or elects during the Term to
move said scbool from the Site, the Facilities to be available on the Site thereafter for use by the

- Non-Profit’s remaining students shall be reduced as follows:

*- 10 classrooms consisting of approximately 9,600 SF (this figure i is based on Ameﬂzod’
projected in-District ADA,; see Section 5),

If, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the
Term not to locate Richmond Charter Academy on the Site, or elects during the Term to move
said school from the Site, the Facilities to be available on the Site thereafter for use; by the Non-
Profit’s remaining students shall be reduced:
¢ 7 classrooms consisting of approximately 6,720 SF (this flgure is based on Amethod’s
projected in-District ADA; see Section 5). _

If, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the
Term not 1o Jocate John Henry High Scbool on the Site, or elects during the Term to move said
school from the Site, the Facilities to be available on the Site thereafter for use by the Non-
Profit’s remaining students shall be reduced as follows: _
¢ 6 classrooms consisting of approximately 5760 SF (this figure is based on Amethod’s
projected in-District ADA; see Section 5).

{SRI60446) {SR152704)

A total of 30,984 square feet (“SF”) of buﬂdmg space, and a‘total of 46,776 SF of open : .
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23 Classrooms, mcluding 12 "Bungaiow"'classraams

LEADERSHIP PUBLIC SCHOOL

251 8. 12th Street Richmond 94804

tO-———m e FLORIDA AVE .~ ===

SOUTH HARBOUR WAY

S 12TH ST,

1 storags room

2 Computer labs 1 warming'%dtchen
1 Teacher work room 3 students restrooms
3 Offices - , 1 shade structure
i Administration'ofﬁca sulte 1. Custodiant room

A total of 30,884 scuare fegt of building space & s total of 46,775 square feet of open space.

parking for Charter Schooi staff & visitor parking of approximately 16 spaces.




EXHIBIT C

Facilities Use Fee

Charter Schools shall pay District an initial estimated Facilities Use Fee of One Hundred Fifty
Eight Thousand Nine Hundred Forty Seven Dollars and 92 Cents ($158,947.92), basedona pro -
rata facilities cost estimate of Five Dollars and Thirteen Cents ($5.13) per square foot for the use
of approximately Thirty Thousand Nine Hundred Eighty Four Thousand square feet (30,984 SF)
of the Facilities during the Term of the Agreement. The initial estimate Facilities Use Fee shall
be paid out in twelve equal installments of Thirteen Thousand Two Hundred Forty Five Dollars
and 66 Cents ($13,245.66} eacb and every month throughout the Term, Beginning on July 1,
2015, payments shall be payable on or in advance on the first day of each month (“Due Date™),
without deduction, offset, prior notice or demand, in lawful money of the United States.

If, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the
Term not to locate Benito Juarez Elementary School on the Site, or elects during the Term to

move said school from the Site, the monthly Facilities Use Fee payments for the continued use of
the scope of the Facilities by the Non-Profit sball be reduced by a credit of Four Thousand One
Hundred and Four Dollars and Zero Cents ($4,104,00) for each month during the remainder of

the Term that qualifies for this reduction under Section 4 of the Agreement

If, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the
Term not to locate Richmond Cbarter Academy on the Site, or elects during the Term to move

-+ said schoof from the Site, the monthly Facilities Use Fee payments for the continued use of the

scope of the Pacilities by the Non-Profit shall be reduced by a credit of Two Thousand Eight
Hundred Seventy-two Dollars and Eighty Cents (82,872.80) for each month during the remainder
of the Term that qualifies for this reduction under Section 4 of the Agreement.

If, pursuant to Section 4 of the Agreement, the Non-Profit elects before commencement of the

Term not to locate Johm Henry High School on the Site, or elects during the Term to move said _
school from the Site, the monthly Facilities Use Fee payments for the continued use of the scope
of the Facilities by the Non-Profit shall be reduced by a credit of Two Thousand Four Hundred
Sixty-Two Dollars and Forty Cents ($2.462.40) for each month during the remainder of the Term
that qualifies for this reduction under Section 4 of the Agreement.

The above monthly credits are based on the reduction of the square footage associated with .the -
school moving from the site (see Exhibit A), but each credit is limited as provxded in Sectxon 4 of

the Agreement.

If more than one of the above schools move, in their entirety, from the Site, then the credits for gach
school that moves shall be applied to remaining monthly payments per the above paragraphs.
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

- TTEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2013

From: ~ LisaLeBlanc . Agenda ltem: CI C.19
' Associate Superintendent, Operations '

Subject: Ratification of Staff Awarded Contract: Kennedy High School Fab Lab Parking Project

Background Information:

William Clark Engineers has prepared plans and specifications for the project. Scope of work includes: removal of
sawdust collector fencing and existing asphalt and replacement with new concrete paving and asphalt, including
slurry sealing and painting of the parking lot to meet ADA requirements as approved by the Division of the
State Architect.

The District conducted a public bid process for the project. Bids were opened on May 27, 2015. Three contractors
submitted a bid: G&S Paving $102,332, Michael G. McKim & Company $107,500, R&S Construction
Management, Inc. $141,421. The apparent lowest responsive, responsible bidder is G&S Paving. -

Recommendation:
Award the contract to the lowest responsive, responsible bidder: G&S Paving.

Fiscal Impact: $102,332. Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: _ Seconded by:

Approved Not Approved.._ Tahled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Lisa LeBianc ' Agenda Item: CI C.200.. . .
Associate Superintendent, Operations

Subject: Ratification of Staff’ Awarded Contract: Sylvester Greenwood Academy Moving Services

Background Information: _

The construction of the new Sylvester Greenwood Academy / LPS Campus is nearing completion. One of the
next steps is for the District to move the interim campuses of the Sylvester Greenwood Academy and the North
Campus High School to the new Sylvester Greenwood Academy for occupancy in August 2015, The District
solicited Proposals from responsible qualified movers for the services to pack, store, and move administration
items and files; educational materials, equipment and miscellaneous ifems from the two sites to the new campus.

The District conducted a public Request for Proposals process for the project. Proposals were opened on May
22% 2015. Three vendors submitted a proposal: Corovan $135,995 (non-responsive), Crown Worldwide Moving
and Storage, LLC $21,769, NC Moving and Storage Solutions $24,207.20. The lowest responsive, responsible
vendor is Crown Worldwide Moving and Storage, LLC. '

Recommendation: _ _
Ratify the award to the lowest responsive, responsible vendor: Crown Worldwide Moving and Storage, LLC.

Fiscal Impact: $21,769. Funded from Bond Fund.
DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved _ Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: - Board of Education S Meeting Date: June 10, 2015

From: - Lisa LeBlanc ' ' S | ~ Agenda ltem: CI C.2]

Associate Superintendent, Operations
Subject: WCCUSD HR Department Improvements Phase 2 Award of Contract

Background Information: :

Burks Toma Architects has prepared plans and Spemﬁcatlons for the pro;ect gcope of work includes: new office
spaces, entry, and renovated restrooms, HVAC system, lighting fixtures, data and security system, selected
exterior improvements including replacement window glazing and doors. Scope also involves associated site
work, including new van accessible parking space.

The District conducted a public bid process for the project.. Bids were opened on May 14® 2015, Three

contractors submitted a bid: Streamline Builders $459,000, Arthulia, Inc. $668,000, AM WOO Construction
$670,000. The apparent lowest responsive, responsible bidder is Streamline Builders.

Recommendation: :
Award the contract to the lowest responsive, responsible bidder: Streamline Builders.

Flscai Impact: $459,000. Funded from Fund 40.
DISPOSITION BY BOARD OF EDUCATIO\T

Motion by: ' Seconded by:

Approved Not Approved __ Tabled




West Contra Costa Unified School District
‘1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015
From: Bruce Harter . Agenda ftem: CI  C.22
Superintendent

Subject: Approval of Board Memher Travel

Background Information: -

Board Bylaw 9250 stipulates members of the board shall be reimbursed for allowable expenses incurred in
attending any meetings or in making any trips on official husiness of the school district when so authorized in
advance by the Board of Education. (Education Code 35044). Board Member Todd Groves has expressed interest
in attending the following:

The BrightBytes Summit, San Francisco, CA October 15-16, 2015,

Cost estimates of $700.00 for this In State Travel include registration and hotel and will come from the 2015-2016
In-State Travel budget

Recommendation:
Recommend Approval
Fiscal Impact:
$700.00 from the General Fund
DISPOSITION BY BOARD OF EDUCATION
Motion by: Seconded by:

Approved Not Approved Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015
From: _ Bruce Harter Agenda Item: €I C.23
Superintendent

Subject: Modification of Board Calendar

Background Information: _
Board member Madeline Kronenberg has requested a change in the second meeting in July from Wednesday, July
22 to Tuesday, July 21 to accommodate her travel schedule this summer.

Recommendation:

That the Board approve the change in the Board meeting calendar, moving the July 22, 2015 meeting to July 21,
2015, '

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by: _

Approved Not Approved Tabled
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRiNG ATTENTION---BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Kenneth L. Whittemore, = ~ Agendalter: po1 ..
- Assistant Superintendent Human Resources

Subject: Wes_t Cohtra Costa Unified School District presents:

“Classified Employee of the Year”

Background Information:

Tonight we honor our Classified Employees of the Year. The recipients have been nominated by their
colleagues for recognition for their hard work and contributions to the students of our district. We are proud of
tonight’s recipients, as well as, all of our classified employees.

For the 2014-2015 school year, the District would like to _recdgnize and acknowledge the folloWing classified
employees: : _ : '

Classified Supervisor - Sonia Derosant
General Services M & O -~ Carolyn Wendell
Office & Technical - Christina Thomas
Paraprofessional h - Maria Rivas

_ Sherry Lea
Confidential - Sherri Rivenbark

Recommendation: Recognition

Fiscal Ixﬁpact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: ' ) - Seconded by:

Approved _ _ Not Approved, ___ Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: ‘Board of Education . Mecting Date: June 10, 2015

From: Nia Rashidchi, Assistant Superintendent . : Agenda Item: D.2
Educational Services : _

Subject:  Summer of Innovation 201415 Grantee Report

Background Information:

The Summer of Innovation contest has created a WCCUSD pathway where innovative ideas can truly become a
reality. During the 2014 summer, WCCUSD staff members or teams submitted fantastic ideas in the areas of
communication, collaboration, Common Core, or building classroom culture.

Grantees will share their projects, process, outcomes, and key learnings.

Recommendation: Report

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: | | Seconded by:

Approved Not Approved Tabled

PrecisForm03.06




2014-15 WCCUSD Summer of Innovation Grantees

1) DeAnza Student and Teacher-Run Writing Center
Team Leads = Elizabeth Sanders, Tim Crugnale, and Careline Brauﬁ {DeAnza Te'ache'rs) B

Project: Create a student-centered, fully functional writing center, which will support DeAnza students as - -
they become Common Core-rcady. ldeally, the writing center will be available to all students at De Anza
every day, and students will be able to sign up for writing center sessions when they need extra support at
any skill level and at any point in the writing process.

Teachers and students will engage in collahorative dialogue to build skills that support CCSS argumentative -
and expository writing standards, including huilding strong claims, integrating evidence into their writing to
back up those claims, and writing for a specific purpose, audience, and task. Emphasis will be placed on the
writing process, and the writing center will be used to support students’ writing across disciplines.

2) Elementary Principal Professional Learning Commanity Focused on Writing

Team Leaders = Judy Sanders (Principal of Kensington School), Jawan Eldridge (Principal of Peres -
School), Katherine Acosta-Verprauskus (Principal of Montalvin School), Alison Makela .
(Principal of Madera School), Olanre Ajayi (Principal of Olinda School) and Linda Takimoto (Prm(:lpal of
Harding School)

Project: Create a professional learning community among a group of principals with a focus

on implementation of Common Core writing standards, grades K-6. They will increase their capacity in’
the area of common core writing by partnering with the Columbia Teachers College Reading and Writing
Project, as well as increase capacity to provide instructional leadership for teachers.

3) Improving 4" — 6" Grade Stadent Writing through Video and Stadent Work Analysis
Lead = Beth Levine (Montalvin Teacher)

Project: 4" — 6% grade teachers will collaborate throughout the year. The collaboration time will include a
reflection protocol to ohserve video recordings of writing instruction in participating teachers’ classrooms,
as well as analyzing student work on focal students throughout the year.

The goal is to strengthen teaching and leaming of Common Core writing by reflecting collaboratively on
video recordings of writing lessons and closely analyzing student written work.



4) Word Processing 101: Formatting Papers the Academic Way
Lead = Melanie Perkins (Librarian at Hercules Middle and Hercules High School)

Project: Prov1d1ng short, online tutorials to teach students to format academlc papers in thc stylc appropnate :
for the assignment and/or required by their teachers using Microsoft Word.

HMHS teachers are requiring their students to submit papers formatted in the Modern Language Association
{(MLA) style, and many students do not know how to use a word processor to do the simple tasks required to
produce a paper in this style. These tasks include setting the margin, setting the line spacing, setting the font
and text size, centering text, using the tab key, and inserting information in a header.

Providing short, online tutorials avaiiabie 247 that lead students through the process of setting up a paper in
an academically appropriate way is a simple solution to this probiem.

5) The First Annual WCCUSD Arts Integration Festival
Lead = Steve Hoffman (Middle College Teacher)

Project: Bringing teachers, staff, and administrators together, who are interested in integrating the arts into
their work with students, to a festival-like workshop where folks choose from different disciplines and
attend small breakout sessions.

This project will address the interdisciplinary nature of Commeon Core and how students must be able to
cross traditional curricular lines in order to suceeed with performance tasks, as well as in college.

6) Young Poets Society at Verde
Lead = Antoinette Evans (Verde Teacher)

Project: To create and nurture a spoken word poetry program that will teach and encourage students how to
express their opinions, feelings and ideas in a creative way with the goal to improve the emotional, social,
and psychological well-being of Verde students.

The program will teach students: the history of spoken word poetry, famous creative writers, different forms
of poetry, and how to compose Lyrics to enhance literacy, and use this knowledge to create short films,
blogs, YouTube channels and digital storytelling about their lives. Student’s poems will be compiled intoa
youth poetry book, and students will also have the opportunity to perform their creative art at a spoken word
poetry festival held at Verde.



7Y Building Classroom Cultare through Cooperative Learning of Restorative Practices
Lead = Clark Meremeyer (North Campus Teacher)

Project: Teachers and students will learn together about each other to establish a solid classroom culture.
Culture must be built by all stakeholders to be effective and meaningful. The perfect learning project for
students and teachers to collaborate on is an introduction to Restorative Justice. Mr. Meremeyer will go to
other teacher’s classrooms and co-teach with them for a full day. The teacher, and all of their students, will
be introduced to Restorative Justice practices through the process of creating community agreements.

8) Grant Elementary’s Annual Talent Show
Lead: Jacquelyn Meinen (Grant Teacher)

Project: Organize and execute a talent show at Grant Elementary to boost classroom and school-wide
morale, pride, and excitement. ' '

9) Middle School Science Teachers: Building Our Own Capacity
Team Leads = Valerte van der Meer (Mira Vista Teacher)

Project: Science teachers will instruct other teachers on how to design and irnplément perforinance tasks,
use close reading, become conversant in the Next Generation Science Standards, and use relevant
informational text to build knowledge and enhance instructional practice.

10) STEM Investigations at Korematsu
Lead = Matthew Bumham (Principal at Korematsu)

Project: Twenty Portola students are attending El Cerrito High School for Geometry for the first semester.
During the second semester, Portola Middle School will partner with EBAYS to offcr an innovative STEM
program that will help students develop critical thinking skills through scientific research and exploration on
a project that impacts the local community.

The research and curriculum will address environmental éuality within the school and community and give
young scientists access to information technologies to enhance data collection and understanding the world
around them. Students will incorporate Algebra, Geometry and Next Generation Science Standards into a
comprehensive semester-long program,

11) Tablets, Technology, and Common Core
Lead = Rachel Ricker (Verde Teacher)

Project: Students will be using tablets for work station (center) time when the classroom teacher is working
individually with small groups. Students will be completing Common Core activities and projects on the
tablets.




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

 From:  Sheri Gamba W , Agenda Item: D.3
Associate Superintendent Business Services

Subject: Report on Student Demographics
Background Information: Davis Demographics has completed the Student Population Projection
Report. The report provides projected student demographics for the District from schbool years

2015-16 through 2024-25 based on data collected during 2014-15.

The Board has been provided the full report under separate cover. The report is available on the
District website at the Business Services page: www. wecusd.net.

Recommendation: For information only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved ' Tabled




West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Wendell C. Greer Agenda [tem: F.1
Associate Superintendent, K — Adult Operations

Subject: Staff Report and Recommendation for Summit 2 School

Background Information:

On Tuesday, April 21, Summit Public Schools submitted a Charter Petition for a school that will serve 608
students from 7% through 12™ grades in the West Contra Costa Unified School District. The Charter Petition

describes an enroliment plan that begins with 105 students in 2016-17, and expands over the following years to
reach capacity at 2021-22.

The purpose of this item is to make a decision to aceept or deny this Charter petition.

Recommendation:  That the Board approve the Summit 2 petition and direct that a Memorandum of
Understanding be completed for Board approval at the August 12, 2015 Board of Education meeting.

Fiscal Impact: Ongoing loss of student average daily attendance as a result of WCCUSD students attending the
charter school.

DISPOSITION BY BOARD OF EDUCATION

Motion by: _ _ Seconded by:

Approved Not Approved_ Tabled




STAFF REPORT
REGARDING SUMMIT PUBLIC SCHOOL: WCCUSD #2
(GRADES 7-12)

Introduction

On Tuesday, April 21, 2015, the West Contra Costa Unified School District (“District”) received
a charter petition (“Petition™) from Summit Public Schools (“Petitioners”).. The Petition
proposes establishing Summit Public School: WCCUSD #2 (“Charter School”) for a term of
five years, from July 1, 2016 through June 30, 2021, Pursuant to Education Code section 47605,
subdivisions (a)}(1)(A-B), the Petition is signed by the requisite number of parents/legal
guardians meaningfully interested in enrolling their students at the Charter School, and the
requisite number of tcachers meaningfully interested in teaching at the Charter School.
{Appendix KK.) :

The District held a public hearing on May 20, 2013, so that the District’s Governing Board
(“Board”) could consider the “level of support for the petition by teachers employed by the
district, other employees of the district, and parents.” (Ed. Code, § 47605, subd. (b).)

The Petition proposes to establish a school with an eventual estimated enrollment of 608 students
by the 2020-2021 school year. (Petition, p. 7.) The Charter School plans to open in the 2016-
2017 school year with an initial enroliment of 103 students in 7th grade, and “[i]n all subsequent
years, enrollment will increase by one grade level until the school reaches fuil capacity of
approximately 608 students in grades 7 through 12 in year 6.” (Petition p. 17.}) The Charter
School intends to prepare their student population for “success in a four-year college or
university, and to bé thoughtful, contributing members of society.” (Petition, p. 9.) Petitioners
currently operate Summit Public School: K2 (grades 7 and 8, with a plan to expand to 12th
grade) within the District, and a total of 7 charter schools statewide.

Summarv and Recommendations

District staff (“Staff”) reviewed all elements of the petition, including the proposed educational
program, fiscal and governance structures, student admissions and discipline, labor and
personnel plans, facilities plans and legal elements. The review team from Staff included Steve
Collins, Director of Special Education, Cheryl Cotton, Director of Human Rcsources, Linda
Delgado, Coordinator of Educational Services, Phil Gonsalves, Director of Mathematics and
Science Instruction, Jackie Kim, Internal Auditor, Mimi Melodia, Coordinator for English
Language Development, Libby MontesNation, Director of Health and Safety, Sonja Neely-
Johnson, Director of Curriculum and Instruction, and Mehdi Rizvi, Principal Accountant.

Staff has identified concerns within the Petition, described in detail below. However, Staff
believes these concerns can be resolved with a memorandum of understanding (MOU), in
keeping with the legislative intent of the Charter Schools Act “that charter schools are and
should become an integral part of the California educational system and that establishment of
charter schools should be cncouraged.” (Ed. Code, § 47603, subd. (b)).



Staff recommends that the Board approve the Petition for the establishment of the Charter
School, for a five-year term, commencing with the 2016-2017 school year and expiring on June
30,2021, Staff further recommends that the Board direct the Superintendent and/or his designee
to enter into a separate memorandum of understanding with the Petitioners that addresses the
concerns regarding the Petition, as noted herein, for consideration by the Board at its meeting
scheduled for August 12, 2013.

Staff Concerns
1. Fiscal Operation

A charter petition should, at a minimum, include a first-year operational budget, start-up costs
and cash flow, and financial projections for the first three years. (Ed. Code, § 47605, subd. (g).)
Among other things, the operational budget should: (1) include “reasonable estimates of all
anticipated revenues and expenditures necessary to operate the school;” (2) “demonstrate an
understanding of the timing of the receipt of various revenucs and their relationship to [the]
timing of expenditures;” and (3) “appear | ] viable and over a period of no less than two years of
operations provide] ] for the amassing of a resetve equivalent to that required by law for a school
district of similar size to the proposed charter school.” (5 CCR § 11967.5.1, subd. (¢}(3)}B).)

a. Salaries

Staff has concerns that the budgetary analysis presented in the Charter Petition does not align
with the cashflow analysis. For example, according to the 2016-2017 budget, Petitioners projcct
expenses of $482,992 for employee salaries, and $145,532 for employee benefits. (Appendix Z.)
However, the expenses as designated in the 2016-2017 cashflow summary are not the same.
According to the 2016-2017 cashflow, the Charter School’s expenses for salaries are $478,000,
and their expenses for employce bencfits are $147,000. (Appendix Z.) Similar discrepancies
exist between the 2017-2018 budget and cash flow analyses, as well as the 2018-2019 budget

and cash flow analyses. (Appendix Z.) =

b. Special Education

Petitioners provide two potential scenatios for the administration of special education services fo
the Charter School. In one scenario, the Charter School will join a special education local plan
area (“SELPA™) as an independent local educational agency (“LEA™). (Petition, p. 32.) In the
second scenario, the Charter School shall be deemed a public school of the District. (Ibid)) In
either scenario, Staff has concerns with the level of funding budgeted for special education
services. Petitioners’ year one budget includes an expense of $12,600, designated in the 2016-
2017 school vear for special cducation contractors to provide, among other things, “specch and
counseling services.” {(Appendix Z.) Currently, 13 percent of the District’s student population
receives special education supports or services. If the Charter School’s enrollment reflects the
demographics of the District, then approximately 14 special education students will be enrolled
in the Charter School during the 2016-2017 school year. Bascd on these figures, Petitioners have



allotted inadequate funding to provide special education services for these 14 students
(approximately $900 per student with an Individualized Education Program).

If the second scenario arises, and the Charter School is a school of the District for special
education purposes, Petitioners provide that the Charter School will “contribute its fair share to
offset special education’s encroachment upon the District’s general fund.” (Petition, p. 39.)
However, it is unclear whether the budget in Appendix Z allocates for this “encroachment”

payment.

c. Supplemental and Concentrated Grants

"Charter schools may become eligible for “supplemental” and “concentration™ grants based on. -
their unduplicated pupil percentage (“UPP”). (Ed. Code § 42238 ef seq.) Currently, the District
has a UPP of 75.23%. As Petitioners “strive to recruit a student population that will be reflective
of the general population of the District,” (Petition, p. 75.) Petitioners strive to have a similar
UPP. Therefore, it is likely that the Chatter School is eligible for these supplemental and
concentrated grants,

Pursuant to Education Code section corresponding regulations, there are certain limits and rules
that govern the expenditure of these supplemental and concentrated funds, such as requiring the
school to increasc or improve services for their UPP. (Ed Code § 42238.07; 5 CCR § 15494; 5
CCR § 15496.) The Charter School does not specify how it intends to spend the supplemental
and concentrating grant funds.

2. FEducational Program

A charter petition must include “a description of the educational program of the school,
designed, among other things, to identify those whom the school is attempting to educate, what it
means to be an ‘educated person’ in the 21st century, and how learning best occurs.” (Education
Code § 47605 (bY5)(AX1).) :

a. Special Education

A charter petition must set out a reasonably comprehensive description of the charter schools
plan to serve special education students. This plan must assure the chartering authority that the

Charter School understands its legal obligations to serve special education pupils. Specifically,

the plan should include, but is not limited to, “the means by which the charter school will comply

with the provisions of Education Code section 47641, the process to be used to identify students

who qualify for special education programs and services, how the school will provide or access -
special education programs and services, the school’s understanding of its responsibilities under

law for special education pupils, and how the school intends to meet those responsibilities.” (5

CCR § 11967.5.1(f)}1XG).) ' '

Appendix I provides a “Summary of Typical Support Systems for Students.” Within this
summary, Petitioners present the following services from their special education program;
“resource support, speech and language therapy, occupational therapy, audiological services,



school-based mental health eounseling, modifieations to program/eurrienlum.” = However
Petitioners do not inelude erueial serviees that must be a part of any legally eompliant speeial
edueation program. Sueh services include assistive teehnology serviees, serviees for visually
impaired, elasstroom support aids, physieal therapy, etc.

Staff has eoncems about the Charter Sehool’s outreach to, and reeruitment of, students with

disabilities. Aeeording to the U.S. Department of Edueation, Office for Civil Rights, eharter =

sehools should “reeruvit [students] from all segments of theé eommunity served by the sehool,
ineluding students with disabilities and students of all races, eolors and national
origins.” (United States Department of Edueation’s Offiee for Civil Rights, Applying Federal
Civil Rights Laws to Publie Charter Sehools -~ (May 2000),
<https://www2.ed.gov/offices/OCR/arehives/pdf/eharter.pdf> [as of Oet. 21, 2014], emphasis
added.) Petitioners do provide an outreach plan aimed to “recruit a student population that will
be refleetive of the general population of the Distriet.” (Petition, p. 75.) However, the Petition is
silent with regard to outreach strategies for the reeruitment of students with disabilities.

b. Personalized Fearning Plans

Appendix D provides model Personalized Learning Plans (“PLP”) for grades 7 through 12. -
However, Staff is eoncerned that these plans are only provided in English, The Distriet serves a
diverse eormmunity that ineludes, but is not limited to, native Spanish, Filipino, Pun}abl
Vietnamese, Cantonese, Arabic and Lao speakers, and PLPs should he prov1ded in these
languages as neeessary. :

Moreover, PLPs should provide goals for the California English Language Development Test
(“CELDT”) and English language proficiency.

¢. English Language Learners

Staff has eoneerns that the English Language program, as presented, lacks suffieient instruetion
targeted specifieally towards English Language Learners ("ELL”). For example, Appendix B
provides a sample bell schedule for grades 7-8 and 9-12. However, this sample sehedule does
not designate time for English language development instruction. Moreover, while the Charter
Petition provides for summative data, it does not inelude ample means of formative assessment
for FLLS.

Moreover, Staff has eoneerns with the relatively low number of “beginning” and “early
intermediate” ELL students enrolled in Petitioners’ existing Charter Sehools, A Staff review of
the ELL data available on the California Department of Edueation’s website, revealed that
Summit Public Sehools” 7 California eampuses enrolled a total of 100 ELL students, grades 7-
12, who took the CELDT during the 2013-2014 academic year. However, only 6% of those ELL
students seored in the “beginning” and “early intermediate” profieieney levels. In eontrast, in the
same academie year, 25% of the Distriet’s ELL students, grade 7 -12, seored in the “beginning”

and “early intermediate” profieieney levels. As Petitioners “strive to reeruit a student population
that will be refleetive of the general population of the Distriet,” (Petition, p. 75) Staff suggests
that Petitioners draft a reeruitment plan for implementation by Summit employees, detailing



strategies for the recruitment of ELL students who score in the “beginning” and “carly
intermediate” proficiency levels.

3. Measurable Student Outcomes

At a minimum, a charter petition must include measurable student outcomes that descrihc the
-extent to which all students of the school will demonstrate that they have attained the skills,
knowledge, and attitudes specified as goals in the school’s educational program. When
describing expected pupil outcomes, the Petition must, “...include outcomes that address
increases in pupil academic achievement both school-wide and for all groups of pupils served by
the charter schoel.” (Ed. Code § 47603, suhd. (b)(5)(B); emphasis added.)

Petitioners acknowledge that the Petition does not include measurable pupil outcomes that - °

address increases in pupil achievement for each subgroup of pupils served by the Charter School.
Petitioners offer:, “because the Charter School does not know what its numerically significant
subgroups will be, all goals, actions and outcomes are designed to apply school wide and to all:
student subgroups.” (Petition, p. 45.) .

The fact that the Charter School does not know with certainty what its numerically significant
subgroups will be is not sufficient reason to ignore the requirements of Education Code section
47605 subdivision (b)(5)(B). In Appendix A, Petitioners provide both the student demographics
of the District, as well as thce “likely demographics” of the Charter School, if approved.
Petitioners should provide measurable student outcomes that address increases in pupil academic
achievement, for each “likely” numerically significant suhgroup served by the Charter School.

4. Goals;

A charter petition should, at minimum, include a description “of annual goals, for all pupils and
for each subgroup of pupils identified pursuant to Section 52052, to be achieved in the state
priorities as described in subdivision (d) of Section 52060, that apply for the grade levels served,
or the nature of the program operatcd, by the charter school, and specific annual actions to
achieve those goals.” (Ed. Code § 47605 subd. (b)(5)(A)(ii).) The Petition does not enumerate
annua) goals for each numerically significant subgroup of pupils.

5. Teacher Qualifications

Pursuant to Education Code section 47605 subdivision (b)(5)e), a charter petition must include
“the qualifications to be met by individuals to be employed by the school.” Petitioners do not
provide adequate qualifications for all teachers to be employed by the Charter School.

According to the Petition, the Charter School plans to open in the 2016-2017 school year with an
initial enrollment of 105 students in 7th grade. “In all subsequent years, enrollment will increase
by one grade level until the school reaches full capacity of approx1mately 608 students in grades
7 through 12 in year 6.7 (Petition p. 17.)



Petitioncrs provide qualifications for “new™ and “not new” high school tcachers. (Petition, p. 69.)
Howcver, Petitioners do not provide the nccessary qualifications and credentials for teachers
assigned to instruct the 7th and 8th grade classes. As the Charter School plans to have only a 7th
grade in the first year of operation, and only a 7th and 8th grade for the second year of operation,
it is even more imperative that the Charter School provide the necessary qualifications and
credentials for teachers of these grades.

6. Admissions Policy
a. Enrollment

Staff has concerns regarding the accessibility of the Charter School’s intended: location in the
“Northern Region” of the District. This location may create barriers to families not located in -
the immediate community who may struggle in the provision of transportation to and from the
Charter School.

Moreover, Aspire Richimond California College Pneparatory, Making Waves Academy, and
Manzanita Charter Middle School arc all located within (approximately) a half-mile radius of the
Charter School’s proposed location. Each of these charter schools enrolls the same student grade
levels and demographic that the Charter School intends to enroll. With this saturation of charter
schools in the “Northern Region™ of the District, and in order to implement its plan to enroll
students that reflect the diversity of the District, the Charter School will need to draw significant
emrollment from other areas in the District.

b. Lottery Preferences

“If the number of pupils who wish to attend the charter school excecds the school’s capacity, .
attendance, except for existing pupils of the charter school, shall be determined by a public

random drawing.” (Education Code § 47605, suhd. (d)2XB).) A charter school may exempt

certain applicants from this public random drawing. (Charter Schools Program Title V, Part B of
the ESA Nonregulatory Guidance (2014) Department of Education, p. 18.) According to the

U.S. Department of Education, children of a charter school’s founders, teachers, and staff may be

exempt, “so long as the total number of students allowed under this exemption constitutes only a

small percentage of the school’s total enrollment.” (Charter Schools Program Title V, Part B of
the ESA Nonregulatory Guidance (2014) Department of Education, p. 18.)

The Charter School’s proposed public random drawing exempts
¥ Existing students

% Children of current Summit Public Schools teachers and staff .and founderé of -ﬂxc'Cha:fer
School

% Children of Summit Public Schools teachers and staff (up to 10% of enrollment) -

(Petition, p. 77.) In accordance with the U.S. Department of Education’s guidance, the Charter -
School has capped the exemption for children of Summit Public School’s teachers and staff at



10% of total enrollment. However, the Charter School docs not provide a similar cap on
enrollment to children of curvent Summit Public School teacherv and staff and founders of the
Charter School.

Staff requests that clarification be provided in an MOU éxplai'ning.thé difference between
children of current Summit Public Schools teachers and staff and founders of the Charter
School, and children of Summit Public Schools teachers and staff. : :

7. Suspension and Expui's'ion Procedures

Pursuant to Education Code section 47605, subdivision (b)(5)(J), a charter petition must include
“the procedures by which pupils can be suspended or expelied” Though not mandated by law,
most charter schools adopt the suspension and expulsion policies enumerated in the Education
Code. While Petitioners indicated that their suspension and expulsion procedure “closely
mirrors the language of the Education Code Section 48900 et seq.,” (Petition, p. 30) "Stafl is
concerned that the Petition docs not also adopt standards that would clearly and -effectively
distinguish a standard for suspension as opposed to expulsion.

For example, Education Code scction 48915 identifies how a school district will determine
whether suspension or expuision is the proper discipline for an offcnse. If the Charter School’s:
policies mirror the Education Code, it might consider adopting policies that mirror those listed in
section 48915. According to section 48915, for most viclations (other than mandatory expulsions
under 48915 (c)), expulsion is appropriate if it is detcrmined:

(1) That other means of correction are not feasible or have repeatedly fafled .ro bring
about proper conduct; or,

(2) That due to the nature of the violation, the presence of the .pupil causes a continiing -
danger to the physical saféty of the pupil or others.

The Petition does not articulate a standard for expulsions.



West Contra Costa Unified School District
1108 Bissell Avenue
‘Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Nicole Joyner . _ Agenda ftem: F.2
Director, Accountability

Subjeet: 2015-16 LCAP - Public Hearing
Background Information: The Local Control Accountability Plan (LCAP) represents the district’s
comprehensive plan of goals, actions, services, and expenditures that support schools to ensure students become

college and career ready, able to make life choices with productive outcomes.

The LCAP will be presented for public hearing in accordance with Education Code 42127. The final 2015-16
LCAP is scheduled for adoption at the meeting of the Board of Education on June 24, 2015.

Enclosed are the following LCAP documents: Cover Sheet/Table of Contents, Executive Summary, LCAP, and

Appendices. All documents are available for review on the district’s LCAP website: www.wcecusd.net/lcap.

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
20152016 LCAP Cover Sheet

LCAP and Annual Update Template Summary

Introduction :

The Local Control and Accountability Plan (LCAP) is a planning
tool for districts to show how they will improve student cutcomes
and overall performance.

Eight $tate of California pricrities must be covered: Basic Services,
Academic Standards, Parent Involvement, Student Achievement,
Student Engagement, School Climate, Course Access, and Cther
Outcormnes, LCAP is a 3 year plan for the upcoming school year
and next 2 years, “Year 1” changes each year. For the 201516
LCAP:

Year 1 = 2015—2016

Year 2 = 2016—2017
Year 3 = 2017—2018

Section 1: Stakeholder Engagement

Section 1 details WCCUSD's plans to engage stakeholders {parenis,
pupils and others), and shares the anticipated impact. (p 3 -5)
Section 2:

Goals, Action itures, and Progress |

Part One: 2015-16 L.CAP Goals {p 5-19)

Goal 1: Improve student achievement for ail students and
accelerate student leaming increases for English Language
Learner (ELL) and Low Income (LI} students. (p 8-12)

Goal 2: Improve instructionai practice through professional
development ang professional learning. (p 13-15)

Goal 3: Increase parent and community engagement, involvement,
ang satisfaction. {p 15-16)

Goal 4: Improve student engagement and climate outcomes, and
allocate services to EL and LI students. {p 16-19)

Goal 5: Provide basic services to alt students, including facilities and
access to materials and technology. {p 19-20)}

Part Two: 2014-15 LCAP Annual Update {p 21-43}

Provides an overview of how the district performed on each of the
2014-2015 LCAP goals. Defines the changes in actions, services, and
expenditures that will be made as a result of the review.

Section 3: Use of Supplementai and Concentration Grant Funds
and Propottionatity

A. WCCUSD identifies the amount of suppiemental funding received
and how it is spent. (p 44)

B. WCCUSD shows the percentage by which services for
unduplicated pupils must be improved or increased. {p 45)
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EXECUTIVE SUMMARY

In 2013, the California State Legislature changed more than 40 years of schools funding calculations
known as the “Revenue Limit.” The change resulted in what is now known as the Local Contro} Funding
Formuia (LCFF). The LCFF eliminated most “categorical” programs—restricted funds that could be used
only for specific purposes. State funding now comes with a “base grant” that is the same for all school
districts as well as supplemental and concentration funding based on the number of students who are
English language learners, low income or foster youth. The LCFF will bring a significant increase i
funding to the West Contra Unified School District (WCCUSD) over the next few years, but reduced
enroliment and additional commitments placed on school districts by the state have tempered
expectations.

The new funding that is generated through the 1L.CFF is dedicated to improve the learning outcomes for
three groups of students: English learners (EL), low-income (LI) students and foster youth (¥FY). In
addition to the base grant, districts receive additional funding based on the unduplicated count of students
who qualify in one of those three groups. For each student in one of those three categories, districts
receive what is known in the LCFF as a “supplemental grant.” Districts that have more than 55 percent of
their students in one of those three categories also receive a “concentration grant.”

The district serves about 29,145 students from pre-K to Grade 12, three-quarters of which arc English
language leamers, low-income, and/or foster youth (Table 1).

Under the LCFF formula, the district receives supplemental and concentration grants for the unduplicated
count of students in those groups. Under the LCFF, the district is scheduled to receive consistent
increases in funding until the year 2020-21, when the state expects to fully fund the formula. For 2015-16,
the district will receive a base grant of $204 million (including $4.7 million of transportation and
Targeted Instructional Improvement doliars), plus $36.3 million in supplemental and concentration graats
(Table 2).

Funding generated through the supplemental and concentration grants must be spent to increase or
improve services for students who are English learners, low-income or foster youth. Pistricts have
flexibility in determining which services to provide and how they will be implemented. Districts can
distribute those funds through:

o Targeted Student Services—one-to-one services that go only to EL, LI or FY students.

e Schoolwide programs—for schools with 100% eligible students or on programs that primarily
benefit EL., L1, and FY students.

o Districtwide Programs—initiatives for ali that have achievement gap closing benefits to EL, LI
and FY students.

Many of the programs and instructional methodologies that have proven effective in improving outcomes
for the targeted student groups have been demonstrated to benefit all students.

The LCFF brings new resources and new accountability measures to WCCUSD. In enacting the LCFF,
the Legislature also approved the Local Control Accountability Plan (LCAP), which mandates that
districts describe how they intend to meet annual goals for all students and address state and Iocal
priorities. The accountability plan must align goals to the defined priorities, set targets for improvement
based on data and link expenditures to the District’s goals.




In creating the LCAP requirement, the California legisiature established priorities that must be included in
the plan. These inciude:

e Conditions of Learning
—  Basic: Williams Settlement Criteria
— Impiementation of Common Core State Standards
= Course Access
o Pupil Outcomes
- Pupil Achievement
—  Other Student Outcomes
*  Engagement
- Parent Involvement
—  Pupil Engagement
- School Climate

The Legislature aiso established requirements for stakehoider engagement in the process, including
specific review by parents. The district’s stakeholder engagement is detailed in Section [ of the LCAP. In
order to comply with the parental involvement mandate and to ensure the plan aligns with the
community’s goals and priorities, the WCCUSD Board of Education in January 2014 approved the
formation of the District Local Control Accountability Parent Committee. The purpose of the committee
is to advise the Board on the Local Control Accountability Plan. The committee 18 composed of parents or
guardians of elementary and secondary WCCUSD students representing each high school attendance
area, representatives from stakeholder groups who are parents or guardians of District students and
students from each high school.

In addition to the committee meetings and regular updates to the Board of Education, the District has
hosted five town hall mectings that brought together members of the community to offer their feedback.
Three meetings were held for the general community, one for partner organizations and one for students.

MAJOR CHANGES FOR 2015-2016

The LCAF has a different look due to significant changes mandated by the State Board of Education,
encouraged by county officials and prompted by feedback received from District stakeholders. The
changes include: '

*  Modifications to the LCAP template that were mandated by the State Board of Hducation
*  (Consolidation of the 14 goals fo 5, which was encouraged by county office of education officials

* Inclusion of only the suppiemental and concentration grant funds, which was prompted by
stakeholder feedback regarding the complexity of the document

It is hoped these changes give our stakeholders a more focused and less fractured look at the LCAP. }Sue
to the changes ordered by the state Board of Education, the LCAP template now combines the Annual
Measurable Quicomes with Actions, Services and Budget (Figure 1) and requires an annual review to
compare plans with actual services, actions and expenditures (Figure 2).




The consolidation from 14 goals in 2014-20135 to five in 2015-2016 will provide more focus, improve the
link between goals and services and allow the District and its stakeholders to better prioritize the work
outlined in the LCAP,

The final change to the LCAP is the inclusion of only supplemental and concentration funds. The plan for
2014-2015 includes elements from some state and federal grants, capital improvement and general fund
resources, which caused confusion for stakeholders and staff alike. With this change, it is hoped that
stakeholders will have a better understanding of the funding that is covered by the LCAP and will be able
to better identify the expenditures that shouid be prioritized.

2015-2016 GOALS AND EXPENDITURES *
GOAL 1

Improve student achievement for all students and accelerate student
learning increases for ELL and low income students.

$11,373,797
GOAL 2

Improve instructional practice through professional development and
professional learning communities at schools and recruiting and
retaining high quality teachers and principals.

$6,181,890
GOAL 3

Increase parent and community engagement, invelvement, and
satisfaction.

$1,777,289
GOAL4

Improve student engagement and climate outcomes, and allocate
services to ELL and LI students.

$11,577,617
GOALS

Provide basic services to all students, including facilities, access to
materials and technology.

$1,081,590

¥ $4,344,883 of Supplemental and Concentration funds remain to be allocated in 2015-16
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§ 15497.5. Local Contref and Accountabifity Plan and Annual Update Template, Revised 6/3/15

Introduction: ,
LEA: West Contra Costa Uinified Contact {Name, Title, Email, Phone Number}: Nicole Joyner, Director Accountability, njoyner@weeustd.net, 510-307-4502 LCAP Year: 2015-16

Lacal Cantrol and Accountobility Plan and Annuol Update Template

The Local Control and Accountobility Pion (LCAP) ond Annuol Update Template shall be used to provide detoils regarding local educational agencies’ (LEAs)
actions and expenditures to support pupil outcomes and overall performonce pursuant to Educotion Code sections 52060, 52066, 47605, 47605.5, ond 47606.5.

The LCAP ond Annual Update Templote must be completed by oll LEAs eoch year.

For school districts, pursuant to Educotion Code section 52060, the LCAP must describe, for the school district and each school within the district, gools and
specific octions to achieve those goals for all pupils and eoch subgroup of pupils identified in Educotion Code section 52052, including pupils with disabilities, for
each of the state priorities and ony locolly identified priorities.

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operoted school and
program, goals and specific actions to achieve those gools for all pupils and eoch subgroup of pupils identified in Education Code section 52052, including pupils
with disobilities, who ore funded through the county office of education Local Control Funding Formula as identified in Educotion Code section 2574 (pupils
attending juvenile court schools, on probation or parole, or mandotorily expelled} for eoch of the state priorities and any locally identified priorities. School
districts and county offices of education may additionally coordinate and describe in their LCAPs services provided to pupils funded by a school district but
attending county-operated schools and programs, including special education progroms.

Chorter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific octions to achieve those gools for ail pupils
ond each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the stote priorities as appficoble and ony
locally identified priorities. For charter schools, the inclusion and description of goals for stote priorities in the LCAP may be modified to meet the grode levels
served and the noture of the programs provided, including modifications to reflect only the statutory requirements explicitly applicoble to charter schools in the
Education Code.

The LCAP is Intended to be a comprehensive pianning tool, Accordingly, In developing gools, specific actions, and expenditures, LEAs should carefully consider
how to reflect the services and reloted expenses for their basic instructionol program in relationship to the state priorities. LEAs may reference ond describe
actions ond expenditures in other plans and funded by a voriety of other fund sources when detailing gools, actions, and expenditures reloted to the state ond
local priorities. LCAPs must be consistent with school plons submitted pursuont to Education Code section 64001. The information contained in the LCAP, or
annuol update, moy be supplemented by information contoined in other plons {including the LEA plon pursuant to Section 1112 of Subpart 1 of Port A of Title | of
Public Law 107-110} that ore incorporated or referenced os relevant in this document,

For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts {but not limits} for completing the
informotion as required by statute, Guiding guestions do not require separate norrative responses. However, the narrotive response and goals ond octions
shouid demonstrote each guiding question was considered during the development of the plon. Data referenced in the LCAP must be consistent with the school
accountability report card where appropriate. LEAs may resize pages or attoch additional pages os necessary to focilitote compietion of the LCAP.
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State Priorities

The stote priorities listed in Educotion Code sections 52060 and 52066 can be cotegorized as specified below for plonning purposes, however, school districts and
county offices of education must address eoch of the state priorities in their LCAP. Charter schools must oddress the priorities in Educotion Code section 52060(d]
that apply to the grode levels served, or the nature of the program operated, by the chorter school.

A. Conditions of Leorning:

Bosic: degree to which teochers are oppropriately assigned pursuant to Educotion Code section 44258.9, and fully credentialed in the subject oreos ond for the
pupils they are teaching; pupils hove access to stondards-oligned instructional moteriols pursuant to Education Code section 6011%; ond schoof facilities are
maintoined in good repoir pursuant to Education Code section 17002(d). {Priority 1)

Implementotion of Stote Stondords: implementation of acodemic content and performance stondards and English languoge development stondards adopted by
the state board for all pupils, including English learners. (Priority 2}

Course occess: pupil enrollment in a brood course of study that includes olf of the subject areos described in Education Code section 51210 ond subdivisions {0} to
(i}, inclusive, of Section 51220, as applicoble. {Priority 7)

Expelled pupils (for county offices of educotion only}: coordination of instruction of expelled pupils pursuant to Educotion Code section 48926. (Priority 9)
Foster youth {for county offices of education only): coordination of services, including working with the county child welfore ogency to shore information,
responding to the needs of the juvenile court system, and ensuring transfer of heolth and education records. (Priority 10}

B. Pupil Outcomes:

Pupil ochievement: performonce on standardized tests, score on Academic Performance Index, share of pupils that are college and coreer reody, share of Enghsh
leorners thot become Engiish proficient, English learner reclassificotion rate, shore of pupils thot pass Advanced Plocement exams with 3 or higher, shore of
pupils determmed prepared for college by the Early Assessment Progrom. {Pricrity 4) _

Other pupil outcomes: pupil outcomes in the subject areos described in Education Code section 51210 ond subdivisions (a} te (i}, inciusive, of Educotion Code
section 51220, as applicable. {Pricrity 8)

C. Engogement: _

Porentol involvement: efforts to seek porent input in decision making at the district and each schoolsite, promotion of parent participotion in progroms for
unduplicated pupils ond special need subgroups. (Priority 3)

Pupil engogement: school attendance rotes, chronic obsenteeism rates, middie school dropout rates, high school dropout rotes, high school groduations rates.-
(Priority 5} '

School climote: pupil suspension rates, pupil expuision rotes, other local meosures including surveys of pupils, parents ond teachers on the sense of safety and
school connectedness. (Priority 6}
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Section 1: Stakeholder Engagement

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code section 52052, is
critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements for school districts; Education
Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and Education Code section 47606.5 specifies the
minimum requirements for charter schools. In addition, Education Code section 48985 specifies the requirements for translation of documents.

instructions: Describe the process used to consuft with parents, pupils, schoo! personnel, local bargaining units as applicable, and the community and how this
consultation contributed to development of the LCAP or annual update. Note that the LEA’s goals, actions, services and expenditures retated to the state
priority of parental involvement are to be described separately in Section 2. In the annual update boxes, describe the stakehoider involvement process for the

review, and describe its impact on, the development of the annual update to LCAP goals, actions, services, and expenditures.

Guiding Questions:

1)

4)

5)

6)
7)

How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified in Education
Code section 42238.01; community members; focal bargaining units; LEA personnel; county child welfare agencies; county office of education foster
youth services programs, court-appointed special advocates, and other foster youth stakeholders; community organizations representing English
learners; and others as appropriate} been engaged and involved in developing, reviewing, and supporting impiementation of the LCAP?

How have stakehoiders been included in the LEA’s process in a timely manner to allow for engagement in the deveiopment of the LCAP?

What information (e.g., guantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and used by the
LEA to inform the LCAP goal setting process? How was the information made availabie?

What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA through any of
the LEA’s engagement processes? :

What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 52062, 52068, and
47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code section 42238.01?

What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)?

How has stakeholder involvement been continued and supported? How has the involvement of these stakeholders supported improved outcomes for
pupiis, including unduptlicated pupils, related to the state priorities?



Details of Meeting Dates and Stakeholder grou
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All site plans will reflect the goals listed in our LCAP

September 30, 2014 — District LCAP Parent Committee (DLCAP) Meeting

November 13, 2014 — DLCAP Meeting
January 15, 2015 — DLCAP Meeting

Rased on DLCAP participant feedbacks for more meetings, additional
meetings were scheduled in November and January. During the
meetings, parent participants received LCAP progress updates, budget
updates, and more in-depth training about the .LCAP, Participants also
drafted a stakehotider engagement plan. In addition, based on DLCAP
feedback, LCAP infographics (Overall District and Site Based) were
deveioped and used as a training tool at subsequent LCAP meetmgs
All materials were provided in English and Spanish,

January 20, 2015 — Solutions Team Meeting
February 5, 2016 — Solutions Team Meeting
March 5, 2018 — Solitions Team Meeting

1 March 25, 2015 - Solutions Team Meeting
May 1, 2015 — Solutions Team Meeting

The Solution Team provides a forum for communication and
collaboration and is comprised of representatives from bargaining units
{Local 1, 8SA, WCCAA, UTR), School Board, and the district. Solution -
Team members received LCAP updates, reviewed and provided
feedback on LCAP documents, and the community engagement plan,

January 28, 2015 — School Board Study Session
February 25, 2015 — School Board Study Session
March 5, 2015 — School Board Study Session

The School Board Study Sessions focused on creating parameters for
the development of the 2015-16 LCAP. The Board reviewed the LCAP
and overall budget for 2015-16 and provided general direction for the
staff to incorporate into the LCAP and 2015-16 Budget.

February 9, 2015 — Youth Commission Meeting
February 23, 2015 — Youth Commission Meeting
March 9, 2015 — Youth Commission Meeting
March 23, 2015 — Youth Commission Meeting

Youth Commission members were charged with developing an LCAP
student engagement plan and implementing at least one major event
from the plan in April. During preparation meetings, Youth Commission
members received fraining about the LCFF and the LCAP. They were
also trained as group facilitators, which enabled them to lead groups
during the Student Town Hall Meeting.

February 10, 2015 — Academic Subcamimitiee Town Hall Meeting
February 12, 2015 — Community Town Hall Meeting

February 28, 2015 —~ Community Town Hall Meeting

March 5, 2015 — Community Partner Town Hail Meeting

March 7, 2015 — Community Town Hall Meeting

Aprit 18, 2015 — Student Community Town Hait Meeting

The 2015 Community Town Hall Meetings served as a way to inform,
engage, and gather input and feedback from critical stakeholders:
Parents, students, teachers, principals, staff, community pariners, and
community organizations. The Superintendent provided an informative
LCFF/LCAP presentation and then patlicipants rotated through group
presentations on 16 suppott services. At the end of the meetings,
participants voted for their top 3 priorities, which had been slated for
addition or expansion in the 2015-16 LCAP. All materials were
provided in English and Spanish. This information was used o revise
2015-18 priorities in the LCAP.

February 24, 2015 — Full Service Community Schools Advisory Commitiee Meeting

LCAP overview and datalls about the alignment with the strategic plan
were presented to commitiee members.

March 31, 2015 — DLCAP Meeting
April 23, 2015 — DLCAP Mesting
May 11, 2015 — DLCAP Meeting

The draft LCAP presentation and updated iterations werg posted on
the disirict website for public review and feedhack. The feedback and
questions from stakeholders about the draft LCAP were responded o
in writing, posted on the District website, and used to build the final
LCAP,
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May 20, 2015 — LCAP First Reading ' _ - | Board meetings focused on LCFF/LCAP were additional opportunities
June 10, 2015 — LCAP Public Hearing for the community to give feedback on the LCAF plan.

June 24, 2015 —~ LCAP Adoption

Annual Update: ' Annual Update:

September 17, 2014 — School Board Meeting presentation _ LCAP progress updates were presented at the board meetings and
September 30, 2014 — Digtrict LCAP Parent Committee (BLCAP} Meeting DLCAP meetings o inform the community about progress toward ouy
Qctober 1, 2014 — Schoot Beard Meeting presentation indicator goals and major activities completed.

November 13, 2014 — DIL.CAP Meeting

December 8, 2014 ~ School Board Meeting presentation
December 17, 2014 — School Board Meeting presentation
February 1, 2015 — School Board Meeting presentation
Aprif 1, 2015 — School Board Meeting presentation

May 8, 2015 — School Board Meeting presentation

May 20, 2015 — School Board Meeting presentation
Feedback from the March 31% DLCAP meeting was incorporated into
the Annual Update tables.

Section 2; Goals, Actions, Expenditures, and Progress Indicators

Instructions:

Al LEAs must complete the LCAP and Annual Update Template each year. The LCAP is a three-year plan for the upcoming schoot year and the two years that
follow. In this way, the program and goals contained in the LCAP align with the term of a school district and county office of education budget angd multiyear
budget projections. The Annual Update section of the template reviews progress made for each stated goal in_the school year that is coming to a close, assesses
the effectiveness of actions and services provided, and describes the changes made in the LCAP for the next three years that are based on this review and
assessment.

Charter schoots may adjust the table below to align with the term of the charter school’s budget that is submitted to the school’s authorizer pursuant to
Education Code section 47604.33.

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and for charter
schools, Education Code section 47606.5 require!{s) the L.CAP to inciude a descrigtion of the annuatl goals, for alt pupiis and each subgroup of pupils, to be
achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions an LEA wili take to meet the identified
goals; a description of the expenditures required to impiement the specific actions; and an annual update to include a review of progress towards the goals and
describe any changes to the goais.
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To facilitate alignment between the LCAP and school plans, the LCAP shali identify and incorporate schooi-specific goals refated to the state and local priorities
from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and input requested from, school
site-level advisory groups, as applicable {e.g., school site councils, English Learner Advisory Councils, pupil advisory groups, etc.} to facilitate alignment between
school-site and district-level goals and actions. An LEA may incorporate or reference actions described in other plans that are being undertaken to meet the
goal.

Using the foliowing instructions and guiding questions, complete a goal table (see below} for each of the LEA's goals. Duplicate and expand the fields as
necessary.

-Goal: Describe the goal:

When completing the goal tables, include goals for all pupils and specific goals for school sites and specific subgroups, including pupiis with disabilities,
both at the LEA level and, where applicable, at the school site level. The LEA may identify which schoo! sites and subgroups have the same goals, and
group and describe those goals together. The LEA may also indicate those goals that are niot applicable to a specific subgroup or school site.

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the applicabie priority or
priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any additional tocal priorities; however, one
goal may address multiple priorities. '

ldentified Need: Describe the need(s) identified by the LEA that this goal addresses, inciuding a description of the supporting data used to identify the need{s}.

Schools: Identify the school sites to which the goal applies. LEAs may indicate "all” for all schools, specify an individual school or a subset of schools, or specify
grade spans {e.g., all high schools or grades K-5).

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code section 52052 to which the goal applies, or indicate "ali” for alt pupits.

Expected Annual Measurable Cutcomes: For each LCAP year, identify and describe specific expected measurable outcomes for ali pupils using, at minimurm,
the applicable required metrics for the related state priorities. Where applicable, inciude descriptions of specific expected measurabie cutcomes for school sites
and specific subgroups, including pupils with disabiities, both at the LEA level and at the schooi site level,

The metrics used to describe the expected measurable outcomes may be quantitative or gualitative, although the goal tables must address all required
metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives for each state priority as set forth in
Education Code sections 52060{d} and 52066{d}. For the pupil engagement priority metrics, LEAs must caiculate the rates specified in Education Code
sections 52060{d}(54B), (C), (D} and (E) as described in the Local Control Accountability Plan and Annual Update Template Appendix, sections (a)
through {d}. '

Actions/Services: For each LCAP year, identify all annuai actions to be performed and services provided to meet the described goal. Actions may describe a
group of services that are implemented to achieve the identified goal.
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Scope of Service: Describe the scope of each action/service by identifying the school sites covered. LEAs may indicate “all” for ali schools, specify an individual
schoot or a subset of schools, or specify grade spans {e.g., all high schools or grades K-5). if supplemental and concentration funds are used to support the
action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of service. If the
action to be performed or the service to be provided is for ali pupils, place a check mark next to “ALL”

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable unduplicated pupil
subgroup(s) and/or other pupil subgroup(s} that will benefit from the additional action, and/or will receive the additional service. Identify, as applicable,
additional actions and services for unduplicated pupil subgroup(s) as defined in Education Code section 42238.01, pupils redesignated fluent English
proficient, and/or pupils subgroup{s} as defined in Education Code section 52052.

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, including where
those expenditures can be found in the LEA’s budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures must be classified
using the California Schoot Accounting Manual as reguired by Education Code sections 52061, 52067, and 47606.5.

Guiding Questions:

1)
2)
3)

4)
5)
6)
7)

8)
9)

What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”?

What are the LEA’s goal{s) to address state priorities refated to “Pupil Outcomes”™? _

What are the LEA’s goai{s} to address state priorities refated to parent and pupil “Engagement” {e.g., parent invoivement, pupil engagement, and school
climate)? '

What are the LEA’s goal{s} to address any locally-identified priorities?

How have the unigue needs of individual school sites been evaluated to inform the development of meaningfui district and/or individual school site
goals {e.g., Input from site leve! advisory groups, staff, parents, community, pupils; review of school leve! plans; in-depth school level data analysis,
etc.)?

What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 52052 that are
different from the LEA’s goals for ali pupils?

What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP?

What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or local priority?
What information was considered/reviewed for individual schoolsites?

10} What information was considered/reviewed for subgroups identified in Education Code section 520527
11} What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to specific schooisites,

to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP?

12) How do these actions/services link to identified goals and expected measurable outcomes?
13} What expenditures support changes to actions/services as a result of the goal identified? Where can these expenditures be found in the LEA’s budget?
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Goal 1: improve student achievement for all students and accelerate student learning
increases for EL and low income students

| Related State and/or Local Priorities:
! 4_2_ 8 _4X 5_ 5_ 7X 8X
i COEonly: 9 10

i Local: Specify

: To support all students to have equal access to high quality instructional programs so they may reach hlgh academic standards that will
ensure coflege and career readiness by the end of 12th grade

Al

LCAP Year 1: 2015-16

. Maintain course access at 100%
. APl Score

increase CAASPP ELA and Maih proficiency based on baselines

3 . CAHSEE Pass Rate in English will Increase by 2%
. CAHSEE Pass Rate in Math will increase by 2%

PSAT Selection index will increase 3%

. UCICSL completion rate will increase 2%
. # of Students completing CTE program will increase by 3%

k. % students Ready for Collega/Conditional in EAP English will increase by 2%

. % studenis Ready for Collage/Conditional in EAP math will increase by 2%

m. % of students scoring Early Advanced! Advanced on the CELDT will increase by
3%

n. EL reclassification rate will increase by 2%

o. Double Targsts for L, EL, FY students: increase CAHSEE pass rate by 4%,
increase PSAT Selection index by 6%, AP pass rate by 4%, increase EAP Ready
for College/Conditional in English and math by 4%, CAASPP goal based on 14-15

# of AP exams taken will increase by 2%
% passing AP exams will increase by 2%

baseline data

Use $1,300,000 from supplemenial

1} Sustain critical paris of the Schoolwide Improvement School- X ALL p; D00 from <
s . . A CONCEnanon TUAGS
Granthualzty_ Education Invgstmen§ Act {SIG;’QEIA} wide OR: . Low Income puptis _English Leamers
components in order o continue 1o §m;:_)rovef ncrease _ Foster Youth __Redesignated fluent English proficient
student achievement and college readiness (Helms ._Other Subgroups:{Spesify)
Middie, De Anza High $chool)
2} Library book, science & arts materials refresh & {EA-wide | X ALL Useo 53?1:;300 in St;ppiememaf &
Concaniration granis
Renaissance Learning at K-8 OR: _ Lowincome pupils _ English Learners
__ Foster Youth __Redesignated fluent English protficient
: __OUther Subgroups: {Specify) )
3} Continue to provide, and expand & improve college & LEA-wide | X ALL Add couﬂ;;ljf;% Sggﬁ}pmgrams &
i - ' services 33, 787 from
career {gady programs & services AE'g' cfliege . OR:  __low income pupils _ English Learmners supplemental & conceniration
coun_selzr}g & SUPPO@ for college going culture and Hinked __Foster Youth __Redesignated fluent English proficient grants
learning implementation __Other Subgroups:(Specity)
4) Expand innovative STEM opportunity — Fab Lab {located LEA-wide | X ALL impf;‘«‘m?maﬁﬂﬂ 0f$ Fab Lab ;‘Of KHS
; amily of schoaols $300,000 from
at Kennedy High school) OR: _ Low Incorme pupils _ English Learners supplemental, concentration grants
__Foster Youth __ Redesignated fluent English proficient
__Other Subgroups:{Spechy)
5) implement fuli day kindergarten at district schools {20 LEA-wide | XALL Extend school day for
schools in 2015-18) kindergarteners at 3 additional
OR: _ Lowincome pupils _ English Learners schools with $1,113,298
.._Foster Youth __ Redesignated fluent English proficient supplemental & concentration funds
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_..Other Subgroups:{Specify)
6) Whole school intervention model (Siege Elementary) School- ~ALL AL 1 school extend school day,
wide school year, add support services
OR:  _ X _lowincome pupils _ X _English Leamners with $552,255 from supplemental &
. X _Foster Youth _ X _Redeslgnated fluent English proficient | concentration funds
__ Other Subgroups:{Speacify}
7} Psychological services for highest needs schools (11 School- w ALL Exg_af%d a:;sychgioglsris f?r- S?;Jhdeﬂts
: il B : in highest needs schools wi
elementary, 4 middie, and 35 high in 2015-16) wide OR: _ X _Low income pupils _ X _English Learers $340,867 in supplemental &
_ X _Foster Youth _ X _Aedesignated fluent English proficient | concentration funds
: . COther Subgroups:(Specify)
8} Continue o support and improve services for kznglish LEA-wide | _ ALk Support anii émi;i;cggsﬁilgétm
. . agsessmen F b
Language ,Leamer assessment, reclassification processes OR: _X_LowIncome pupiis _ X _English Leamers sarvices & materials with $834,588
and materials _ X _Foster Youth _ X _Redesignated fiuent English proficlent | in supplemental & concentration
_ __Other Subgroups: (Specily) funds
9) Staffing at high schools to improve leamning of targeted Scheol- ~ AL Stifﬁglgczi ;;9; sghﬂtcfs ov?r ng
: : ) H LUNGLPIR Udent count wi
students at high need schools (Kennedy, Richimond, North | wide CR: _ X _LowlIncome pupils __ X _English Learners 1,001,236 in supplemental &
Campus, Gompers) _ X _Foster Youth _ X _Redesignated fiuent English proficient | concentration funding
__ Other Subgroups:{Specify)
10} Continue to provide out-of-school time services to highest | LEA-wide | - ALL Summer school with $584,053
need students supplemenial & concentration
OR: _ X _fowincome pupils _ X _English Leamers funding
_ X _Foster Youth _ X _Redesignated fluent English proficient
__Other Subgroups:{Specify} .
11} Add psychiatric social work services at high need middie School- - ALL Continue using $44.238 In
achools wide . supplemental & concentration
OR:  _ X _Lowincome pupils _ X _English Leamers funding add psychiatric social work
_ X _Foster Youth _ X _Redesignated fluent English proficient | services 1o highest nead middlie
_Other Subgroups:{Specify) schools
12) Develop and provide trainings on foster youth data policy LEA-wide | __AlL Lise $2§,€>t§30 i? Stépfiiementﬁ &
T f : i i CONCENTTaHON TUNGS 10 provide
and practice {0 stakeholders; provide ongomg consultation OR:  ___LowIncome pupils: _ English Learners trainings/consultations
1o school fevel sta#f on foster youth data issues as needed _X_Foster Youth __ Redesignated fluent English proficient
: _.Cther Subgroups:{Specify) i
13} Continue to Grad Tutor Pilot Initiative focused on supporting the | LEA-wide | —_ALL Use $1.700,000 in supplemental &
learning center model at high need schools (This includes , | ; gonoantration funds
rafessional development.) OR: _ X _Low Income pupils — X _English Learr}ers N
P ' _ X _Foster Youth _ X _Redesignated fluent English proficient
e ther Subgroups: SSEecim
LCAP Year 2: 2016-17

Maintain course access at 100%
APt Score

Increase CAASPP ELA and Math proficiency based on baselines m)
CAHSEE Pass Rate in English will increase by 2%
CAHSEE Pass Rate in Math will incraase by 2%

by 3%

k) % students Ready for College/Conditional in EAP English will increase by 2%
B % students Heady for Gollege/Conditional in EAP math will increase by 2%
% of students scoring Earlty Advanced/ Advanced on the CELDT will increase

ny  EL reclassification rate will increase by 2%

Double Targets for LE, EL, FY students: increase CAHSEE pass rate by 4%,
increase PSAT Selection index by 8%, AP pass raie by 4%, increase EAP
Ready for College/Conditional in English and math by 4%, CAASPP goal
based on 14-15 baseline dala

FSAT Selection Index will increase 3% o)
UCACSU completion rate will increass 2%
# of Students sompleting CTE program will increase by 3%
# of AP exams taken will increase by 2% '
% passing AP exams wil] increase by 2%
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dittires

ustain critical p'é'rf's of the Schoolwide Im provement School- _X_ALL Usg 51 ,300%0{1(‘3 r fm 2uppsementa1
. . . AN Concaniraon winds
Grameual:ty Education Invgstment_ Act (SI(}KQEIA} wide OR_ Low Income puplls __ English Learners
components in order 1o continue to improvefincrease _..Foster Youth __Redesignated fluent English proficient
student achievement and college readiness (Helms .. Other Subgroups:(Specify)
.__Middle, De Anza High School) _
2) Library book, science & arts materials refresh & LEA-wide | XALL Uss 33?1 }QOO i Stégpiemenfal &
: : . - | concentration gran
Renaissance Learing at K-8 OR:  __Lowincome pupils __ English Leamers
__Foster Youth __Redesignated fluent English proficlent
_ __ Dther Subgroups:{Specify)
3) Continue to provide, and expand & improve college & LEA-wide | _XALL Add _Counés;i;f;% s;g;tfpmgrams 3
. Sehvicas b3, 5 om
career rgady programs & services —Te‘g. college , OR: __Low Income pupils ___English Learners supplemental & concentration
Coun_se“r_‘g & SUPPOQ. for college going culture and linked __Foster Youth __Redesignated fluent English proficient grants
learning implementation __Other Subgroups:{Specify)
4)  Expand innovative STEM opportunity — Fab Lab {located LEA-wide | X ALL impterentation of Fab Lab jor KHS
at Kennedy HS) tamily of schools $300,000 from
Y QR: _ lLowlincome pupils __ English Leamers supplemental, concentration grants
___Foster Youth __Redesignated fluent English proficient
... Other Subgroups:{Specify) _
5 implement fuli day kindergarten at district schools School- X ALL Extend schoof day for
wide kindergarteners at additional
OR: _ Ltow Income pupils __English Learners schools with $1,113,086
__Foster Youth __Redesignated fluent English proficient supplemental & concentration funds
_..Other Subgroups:{Specify)
8} Whole school intervention model School- _ALL At?: Si;hOOf @Xé%ﬂd SChﬂg day,
. SCNO Year, & SURDON Services
{Stege Elementary} wide CR: _ X _LowlIncome pupils _ X _English Learners with $552,255 from supplemertal &
_ X _Foster Youth _ ¥ _Redesignated fluent English proficient | concentration funds
__Other Subgroups:(Speciiy)
7} Psychological services for highest needs schools School- AL Expand psychologisis for students
wide in highest neads schools with
0OR: _ X _Lowincome pupils _ X _English Leamers $340,667 in supplemenial &
_ X _Foster Youth _ X _Redesignated fluent English proficient | concentration funds
L Other Subgroups:{Specily)
8) Continue 1o suppert and improve services for English LEA-wide § __ALL : Support amf émprf;ve ‘Ef?&Lﬁ‘
TP assessment & reclassification
Languiage Learner assessmen, reclassification processes OR: _ X _Low income pupils _ X _Engiish Leasners services & materials with 5934 585
and materiais . ¥ _Foster Youth _ X% _Redesignated Huent English proficient | in supplemantal & concentration
__Other Subgroups:(Specify) funds
9) Staffing ai middie and high schools to improve learning of | School __AlL Stiﬁiﬂig att hég?; s;:ho;sis Ov?r 72%
s : URGUEICATSO STUGEent Soun Wit
targeted students at high need schools wide CR: _ X _Lowincome pupils _ X _English Leamers 51,001,238 insupplemental &
_ X _Foster Youth _ X _Redesignated fluent English proficient | concentration funding
_ .. Other Subgroups:{(Speciiv)
10} Continue io provide out-of-school time services to highest = LEA-wide AL Summer schoot with $584,053

need studenis

OR: _ % _Lowincome pupils _X_ English Leamers
X .Foster Youth _ X _Redesignated fluent English proficient

supplemental & concentration
funding
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__Other Subgroups:{Specify)
11} Add psychiatric social work services at high need middie School- . ALL Cantinue using $44,238 in
haols wide - supp_tamersiaf & concentration
s¢ OR: _ X _towlincomepupils X _English Leamners tunding add psychiatric social work
_ X _Foster Youth _ X _Redesignated fluent English proficient | services to highest need middie
Other Subgroups:(Specify) schools ‘
12} Develop and provide trainings on foster youth data policy | LEA-wide | .ALL gﬁﬁcii?ei?fn’?ui‘éi‘?ﬁﬁfﬁe &
and practice 10 stakeholders; provide Ongomg consuitation OR: __towincome pupils _ English Leamners trainings/congsuttations
to school leve! staff on foster youth data issues as needed _X_Foster Youth __Redesignated fluent English proficient
. Other Subgroups:{Specify) i .
13) Continue 1o Grad Tutor Pilot Initiative focused on supporting the | LEA-wide | - _ALL tcjgsci; ,{';';}t?{;?ﬁg r;r; Ssuppiementai &
ieammg cer;'zgr m?dei at ?:gh need schoois (This includes OR: X _tow Income pupils _ X _Enghish Learners
professional development.) _ X _Foster Youth _ X _Redesignated fluent English proficient
=Other Sabgroups:(Specifygww

LCAP Year 3: 2017-18

Poa)  Maintain course access at 100%
1 by APl Score

1§} PSAT Selaction index will increase 3%
1@y UCAESU completion rate will increase 2%

# of AP exams taken wilt increase by 2%
% passing AP exams will increase by 2%

i ey Increase CAASPP ELA and Math proficiency based on baselines
| dy CAHSEE Pass Rale In English will increase by 2%
1 ) CAHMSEE Pass Rate in Math will increase by 2%

t # of Students completing CTE program will increase by 3%

%% studenis Ready for Collega/Conditional in EAP English will increase by 2%
%% students Ready for College/Conditional in EAP math will increase by 2%
% of studerds scoring Early Advanced! Advanced on the CELDT will increase
by 3%

EL reclassification rate will increase by 2%

Double Targsts for L, EL. FY students: increase CAMSEE pass rate by 4%,
increase PSAT Selection Index by 6%. AP pass rale by 4%, incraase EAP
Ready for College/Conditional in English and math by 4%, CAASPF goal
hased on 14-15 baseline data

Expe es
1} Sustain critical parts of the Schoolwide Improvement School- X _ALL ;Jﬁc‘?f&;ﬁﬁg;ﬁ?@f‘%‘i‘niippEemema’
Grant/Quality Education investment Act (SIG/QEIA) wide OR _ Low Income puplls . English Learners
componernts in order to continue {0 |mpr0vefincrease __Foster Youth __Redesignated fiuent English proficient
student achievement and college readiness (Helms __Orher Subgroups:(Specy)
Middle, De Anza High School '
2) Library book, science & arts materials refresh & LEA-wide [ .X.ALL Use $3?1 ;900 in Stéppiemeﬁtai &
H H . CORNGEMIatian grams
Renaissance Leaming at K-8 OR:  _ Low income pupils _ English Leamners
__Foster Youth __ Redesignated fluent English proficient
__Other Subgroups:{Specily)
3) Continue to provide, and expand & improve college & LEA-wide | X ALL Add _CounSS;iif;gs S%tg{{f‘fpregrams &
: Servicas &a, Y Faim
career r.eady programs & services F—.e'g' coliege . OR: _ Low income pupils _ English Learners supplemental & concentration
Counse“r_‘g & support for college going culture and tinked _ Foster Youth __Redesignated fluent English proficient grants
learning impiementation __Other Subgroups: (Specify)
4) Expand innovative STEM opportunity — Fab Lab {focated LEA-wide | X ALL implementation of Fab Lab for Kh
at Kennedy HS) family of schools $300,000 from
OR: _ Lowincome pupils  English Learners supplemental, cancentration grants
_Foster Youth __Redesignated Huent English proficient
__Other Subgroups:(Specify)
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5} Implement fult day kindergarten at district schools School- XALL Extend school day for
wide kindergarteners at additional
OR __bLowincome pupils _ English Learers schools with $1.113,966
_ Foster Youth __Redesignated fluent English prof:c:ent supplemental & concentration funds
__Other Subgroups:{Specify)
8) Whole schoof intervention model School- ~ALL A‘ihf S?hOO' @x;%ﬂd Schor?' day.
; : school year, add support services
(Stege Elementary) wide 0R: _ X _tLowincome pupils _ X _English Leamers with $552 255 from supplemental &
_ X _Foster Youth _ X _Redesignated fluent English proficient | concentration funds
__ Other Subgroups:{Specify} .
7} Psychological services for highest needs schools School- __ALL Expand psychologists for students
wide in highest needs schools with
OR: . X _bow income pupils _ X _English Leamers - $340,667 in supplemental &
_ X _Foster Youth _ X _Redesignated fluent English proficiert | concentration funds
: _..Othar Subgroups: (Specify)
8) Continue to support and improve services for English LEA-wide | __ALL Support aﬂ? gﬂpf?‘f@ E?f%«i« )
HH : A856588men FeCGIassicaion
Language,l‘eamer assessment, reclassification processes OR: _ X _Low income pupils _ X _English Leamers services & materials with $934.,588
and materials _ X _Foster Youth _ X _Redesignated fluent English proficient | in supplemental & conceniration
_..Other Subgroups:{Specify) funds i
9} Staffing at middie and high schools to improve learning ot | School- __ALL Sizfﬁﬂlg ai héght Sghotois Ov§? ?;ﬁ%
: H - ynduplicalad student Count wi
targeted students at high need schools wide OR: _ X _Low income pupils _ X_English Learners $1.001,236 i supplemental &
_ X _Foster Youth _ X _Redesignated Huent English proficient | concentration funding
__Dther Subgroups:{Specify}
10) Continue to provide out-of-school time services to highest | LEA-wide §..AlL Summer school with $584.0563
need studenis supplemental & concentration
OR: _ X _Low income pupils _ X _English Leamers funding
_ X _Foster Youth _ X _Redesignated fluent English proficiert i
__Cither Subgroups: (Spemfy} .
11) Add psychiatric soctal work services at high need middle School- wPLL Continue using $44.238 in
sehools wide supplemental & concentration
. OR:  _ X _lowincome pupils _ X _English Leamers funding add psychiairic social work
_X Foster Youth X Redeslgnated Huent English proficient | services to highest nead middle
Oiher Subgroups {Specify} schools
12} Develop and provide trainings on foster youth data policy | LEA-wide Use 62?@?0 i? Sfépp;emen’ﬁzl &
: . : : ; CONCSNIFANIcH TGS 10 provige
and practice to stakeholders; provide oﬂgo;ng consultation OR:  __Low Income pupils __ English Learners trainingsfconsuliations
o school level staff on foster youth data issues as needed _X_Foster Youth __Redesignated fiuent English proficient
-.ther Subgroups:{Specify}
13) Continue to Grad Tutor Pilot Initiative focused on supporting the | LEA-wide | --AlL Use §1.700,000 in supplemental &

iearning center mode! at high need schools {This includes
professional development.}

OR:  _ X _low lncome pupils _ X _English Leamers
_ X _Foster Youth _ X _Redesignated fluent English proficient
s ther Subgroups: (Specify

conceniration finds

Complete a copy of this table for each of the LEA’s goals. Dup!icate_and expand the fields as necessary.
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. . . Related State and/or Local Priorities:
Goal 2: Improve instructional practice through professional development and professional

learning communities at schools and recruiting and retaining high quality teachers and

_ COE only: 9__ 10
principals,

Local: Specify

1
1
1
1
1
Il
| m— e i Y T i i nansire e
'
'
'
1
1
1
'
L

To support teachers, administrators, and other stalf with basic credentialing needs and professional deveiopment opportunities to improve
cademic performance for all students

All

LCAP Year 1: 201518

a.  Establish 2015-16 baselines for observatiunal tool to measure CCSS implemeantation
b, % of new teachers who stay into their 4th year will increase by 3%
% of principals who stay into their 4th vear will increase by 5%

1} Provide additional calendar days for teacher professional LEA-wide | - X.ALL fmv;de adc;itior?al C?i;}nd?r days ;OF
i aacher professional developmen
deveiopmem that includes classroom management OR: __Low income pupils __English Learners using $2,570,300 in supplementa &
strategies __Foster Youth __Redesignated fluent English proficient concantration funds
...Other Subgroups: (Specify} :
2} District-wide staff development day, plus targeted tralning | LEA-wide | —X_ALL Provide professional development
for classified siaff for clagsified staff using $10,000 in
OR:  _ Low income puplls __Fnglish Learners supplemental & concentration funds
' __Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:(Specify}
3) Decentralize funding o schools for implementation of LEA-wide | X _ALL Bireot allocation to schools using
school plans $3.000,000 in supplemental &
. 1 OR:  __ Low incomse pupils __ English Leamers concentration grants
__Foster Youth __ Redesignated fluent English proficient
. __Other Subgroups:{Specify)
4} Convene best practices conference, summer of innovation | LEA-wide | . X.ALL Continue E;est practices sonference,
H ; i ; summer of innovation cortest,
conigst, and response 10 intervention/universal design for OR:  __ Low income pupils __ English Learners scholar in residence and response
learning __Foster Youth __ Redesignated fuent English proficient to intervertion with $457.500 in
__Other Subgroups:{Specify) supplemental & conceniration funds
5) Implementation of CC8S, ELL Standards, Next LEA-wide _X_ALL Provide professio?al soachas, data
; j ; s i support ools, professional
iGenerataon Science standards in all schools with an equity OR: __Low Income puplls __ English Leamers development using $144,090 in
&ns __Foster Youth __Redsesignated Huent English proficient supplemental and concentration
_ Other Sugroues: SSEecEm funds
LCAP Year 2; 2016-17

a} Set goals based on 201516 baseline data for observational tool to measure CCSS implementation
bl % of new teachers who stay into their 4th year will increase by 3%
C) % of principals who stay into their 4th vear will increase by 5%
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1) Provide additional calendar days for teacher professional LEA-wide | .X.ALL f’rov;de adciitior?ai ctai?nde;f days Eor
i SACTSr Drotessional Gevelopmery
deveiopment that includes classroom management OR: __Low income pupils __Engiish Leamers using $2,570,300 in supplemental &
strategies __Foster Youth __ Redesignated fluent English proficient concentration funds
__Other Subgroups:{Specify}
2} District-wide staff development day, plus targeted training | LEA-wide | - X_ALL Provide professicnal development
for classified staff for classified staff using $10.000 in
OR:  __ltowIncome pupils _ English Learners supplemenial & concentration funds
__ Foster Youth __Redssignated fluent English proficient
__Other Subgroups:{Specity)
3} Decentralize funding to schools for implementation of LEA-wide | _X_ALL Birect afiocation to schools using
school plans $5,000,000 In supplemantal &
P OR:  __Lowlincome pupile _ English Leamers concentration funds
_ Foster Youth ___Redesignated fluent English proficient
__Other Subgroups:{Specify)
4) Convene best praclices conference, summer of innovation | LEA-wide | _X_ Al Continue ??Si Pra;{iices C?ﬂf?reﬂce-
; ; i ; summey of nnovation contest,
COme.St’ and response to intervention/universal design for OR: _ Lowincome pupils __ English Leamers scholar in residence and response
learning _Foster Youth __ Redesignated fluent English proficient 1o intervantion with $457,500 in
..Other Subgroups:(Specify} supplemental & concentration funds
5) implementation of CCSS, ELL Standards, Next LEA-wide | _X_ALL F’rovid; fro;sssia?ai rgaac;wes, data
. R ; . . support tools, professiona
Generation Science standards In all schools with an equity OR: __lLowincome pupils _ English Learners development using $144,080 in
lens _ Foster Youth __FRedesignated Huent English proficient stipplemental and concentration
wc}ther Subgroups: (Specily} funds
LCAP Year 3: 2017-18

c into their 4th

% of principals who sta

a. Establish baselines for observational tool to measure CCS5 implemaeantation
b. % of new teachers who stay into their 4th year will increase by 3%

hy 5%

il

ol
1} Provide additional calendar days for teacher professional LEA-wide | -X_ALL Pfﬂ\fsde adtftifmai C?E}\?ﬂd&;r days for
. teacher professional development
deve!apment that inciudes classroom management OR: _ Low Income pupils . English Leamners using $2,570,300 in supplemental &
sirategies __Foster Youth __Redesignated Huent English proficient concentration funds
_ Other Subgroups: {Specify}
2y District-wide staff development day, plus targeted training | LEA-wide _X_ALL Provide professional development
for classiied staff - for classified stalf using $10,000 in
OR: _ Low income pupile __English Learners supplemental & concentration funds
_Foster Youth ___Redesignated fluent English proficlent
__Dther Subgroups:(Specify)
3} Decentralize funding 1o schools for implementation of LEA-wide |- X_ALL Birect allocation to schools using
school plans $3.000,000 in supplemental &
OR:  ___LowIncome pupils _ English Leamers concendration grants
_ Foster Youth __Redesignated flusnt English proficient
__Other Bubgroups:{Specily)
4} Convene best practices conference, summer of innovation | LEA-wide _X_ALL Continue best practices conference,
contest, and response to intervention/universal design for : , summer of innovation contest,
| . OR:  __ Low Income pupils _ English Leamers scholar In residence and response
earning __Foster Youlh __Redesignated fluent English proficient to intervention with $457,500 in
__Other Subgroups:(Specily) suppiemental & concentration funds
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5) Implementation of CCSS, ELL Standards, Next LEA-wide | _X.ALL Pfovidg ?m;essfo?ai 9030;‘168' data
i : ; ; + support tools, professiona;
Generation Science standards in all schools with an equity OR:;  _ Low income pupils __ English Learners development using $144,080 in
iens _..Foster Youth __Redesignated fluent English proficient supplernentat and concentration
_.Other Subgroups: (Specity) funds

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.

; Retated State and/or Local Priorities:

| 12 .3X 4 5 6__ 7. 8.
i COE only: 9__ 10__

Local: Specify

| Goal 3: Increase parent and community engagement, involvement, and satisfaction,

nrovide opporiunities for parents to build capacity so they can support children with their learming

All

l.CAP Year 1: 2015-16
a. California School Parent Survey response rate will increase by 10%

b. Caiifom:a Schoal Parent Survey will measure engagement, involvement, and satisfaction (baseline data collected in 2014-15}
i} tisfaction {baseline data caliected in 2015 16}

ontinue p'a're.nt fraison for rge
schools for full services community

1} Increase services in schools for parent liaison/school LEA-wide | --ALL

community worker, coordination of full services community

. OR: X _lowincome pupils _ X _English Leamers schools foundation & volunieer
SChOC’?S‘& \{OEUNGQYS‘ & lower barnersl for pareni volunteers _ X _Foster Youth _ X _Redesignated fluent English proficient | coordination using $1.777,283 in
& participation {This includes professional development.} __Other Subgroups:{Specify) supplemental & concentration
granis

l.CAP Year 2: 2016-17
a. California School Parent Survey response rate will increase by 5%
b. California Schoot Parent Survey will measure engagemaent, involvement, and satisfaction {haseline data collected In 2014-15)
mrnunity il nga t and satisfactic il be set for 2016-17)

1} Increase services in schools for parent Hiaison/school Carilinue ée}f??f liaison for fafgef}?;f
H H y H F g SCHOMHE 108 TLH ServICes COTHTIUMN
Cog‘t munity W;Oi'ker’ ccoridmati:;n O:E full fserwces COTmumty OR: _ X _Lowincome puplls _ X _English Learners schools foundation & voluntaer
schools & volunteers & lower barriers for parent volunteers _ X _Foster Youth _ X _Redesignated fluent English proficient | coordination using $1,777,289 in
& participation (This includes professional development.) __Other Subgroups: (Specify) supplemental & concentration
: grants

LCAP Year 3: 2017-18
a. California School Parent Survey response rate will increase by 5%
h.  Calfornia School Parent Survey will measure engagerment, involvament, and satisfaction {baseline data coliected in 2014-15}
¢, Community pariner surveys will measure engagement and satisfaction {goais will be set for 2016-17)
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__ALL

Continue parent Taison for targeted
schools for full services community
OR:  _ X _lowlncome puplls _ X _English Learners schools foundation & voluniser

ncrease services in schools for parent liaison/schoot LEA-wide

community worker, coordination of tull services community

1)

schools & volunteers & lower barriers for parent volunteers _ X _Foster Youth _ X __Redesignated fluent English proficient | eoordination using 31,777,289 in
& participation (This includes professional development.} __Other Subgroupsi{Specify) supplemental & conceniration
qrants

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.

Related State and/or Local Priorities:

L} students COEonly: 9 10

| Goal 4: improve student engagement and climate outcomes, and allocate services to EL and P12 8 45X 6X 7.8
Local Specify

ystems, programs, and opporiunities that directly support the nufritional, memtal and physical health of all students
All

All

LL.CAP Year 1: 2015-16

a. School attendance rates will increase by 0.5% for all schools with lower than (. Number of £L, LI, FY dropouts will decrease by 5%
95% attendance rate g. Graduate rate will increase by 2%

h

i

}

EtL, LI, EY attendance rate will increase by 2% £L, LI, FY graduate rate will increase by 3%

# of out-of-schoo! suspensions will decraase by 3%

# of out-of-school suspensions of EL, L, FY students will decrease by 5%
Maintain fow level of expulsions

b

c. % students chronically absent will decraase by 3%
d. # of middie school dropouts will decrease by 5%

e. Dropout rate will decrease by 0.5%

k.

1) Enhance the implementation of Restorative Justice, BEST, | LEA-wide | - X_ALL Use $416,632 n suppiemental &
. . : CONGEMIatuon grani iwinas
Toolbox & Mindfut Life and Selena Jackson practices OR: _ Low Income pupils _English Leamers
__Foster Youth __ Redesignated fluent English proficient
__ Other Subgroups:{Specify)
2} Provide for basic student safety and social-emotional LEA-wide | . X.AlL Use $3}3§t?’365 in Sgp%ememﬁ? &
n . . - CONCerHraiian grant [8]3 033
éu?pog PSYFhaiogi;StSi S§03= CamS}DUS Safety Officers, OR: _ Low Income pupils __English Leamners
afe, Supporting Schools Program (§3) _ Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
3} Increase services for students and provide coordination to | LEA-wide | .. X ALL Use 6415,0%;;3 Zupptemeﬂt&i &
eoncentration funds
arts iimd high peﬁormmg programs, as well as training for OR: _ Low Income pupils _ English Leamers
teachers __Foster Youth __Redesignated fluent Engiish proficient
) __ Other Subgroups:{Specily)
4} Add extracurricular programs at secondary schools and LEA-wide | -X_ALL Use $4§5}000 in Su?piﬁmentai and
. . et concentration grant funding
support for coordination within schools OR: _ Low Incoms pupils __English Leamers
__Foster Youth . Redesignated fluent English proficient
_ Other Subgroups:{(Specify}
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FY

5} implement the 2014 English Language Leamer master LEA-wide |- -ALL Co?tim{e st?giﬂg ;neivdintg N
: . ; professional development coaches
plan including professional development for parents and OR: _x_iow income pupils _X_Engfish Leaners and materials with $1,601,302 from
staff _X_Foster Youth _X_Redesignated fluent English proficient supplemental & concentration funds
__(ther Subgroups:{Specify}
8} Provide "Playworks” at elementary schools with greater School- —ALL Use 51 iE’}2tf)‘8£tj3 !ré Sttippiem‘zﬂfaf &
o . : soncentration funds to provide
than 65% ELL, low income & foster youth students wide OR: _X_Lowincome pupils _X_English Learners “Playworks” at elementary schools
{25 elementary schools) _ X _Foster Youth _ X _ Redesignated fluent English proficient | with greater than 70% ELL, low
_ _.Cther Subgroups:(Specify} income & foster vouth students
7} Provide technology coaches at targeted schools School- —ALL Use $218,257 in supplemental &
wide concantration funds to provide
OR:  _X_lLow Income pupils _X_English Leamers technology coaches at highest need
. X _Foster Youth _ X _Redesignated fluent English proficlent | schools
__Other Subgroups:{Specify)
8) Continue to support coordination and programs for Full LEA-wide | _ALL Use $5?1,1$21 in Stis;pi%maﬂtai &
: H CONCATralion grant unas.
Services Community Schools OR:  _X_Low Income pupils _X_English Leamers
_ X _Foster Youth _ X _ Redesignated fluent Englzsh proficient
__Other Subgroups: (Specffy)
9)  Augment Special Education services provided to L1, EL, LEA-wide [ ..ALL Use £3,200,000 in supplemental &

O _¥_Low Income pupils _X_FEnglish Learers
_ X _Foster Youth _ X _Redesignated fluent English profm:ent

concentration grant funds.

_Lther Subgroups: (Speclfy}

LCAP Year 2201617

than 95% attendance rate

By

Dropout rate will decrease by 0.5%

Sehoot attendance rates will increase by 0.5% for all schoals with lower

EL, L, FY attendance rate will increase by 2%
9% students chronically absent will decrease by 3%
# of middie school dropouts will decrease by 5%

Graduate rate will increase by 2%

K, Malntaint

w level of expuisions

Number of EL, L FY dropouts will decrease by 5%

# of cut-of-school suspensions will decrease by 3%

f

g

h.  EL, U, FY graduate rate will increase by 3%
i

j # of qui-of-school suspensions of EL, L}, FY students will decrease by 5%

Use $4716,632 in supplemental &

1} Enhance the implementation of Restorative Justice, BEST, LEA‘wide |-X_ALL e o
i ) . _ concentration grant funds
Toolbox & Mindful Life and Selena Jackson practices OR: _ Low Income pupils _English Learners
_.Foster Youth __ Redesignated fluent English proficient
__Gther Subgroups:{Specify)
2} Provide for basic student safety and social-emotional LEA-wide | .. X.ALL Use S3i38t$,265 in f;lprgemental &
B . R concentration grant funds
support — Psychologists, SROs, Campus Safety Officers, OR: . Low Income pupils __ English Learners
Safe, Supporting Schools Program (S8} _.Foster Youth __Redesignated Huent English proficiert
_..Other Subgroups:(Specify} :
3} Increase services for students and provide coordination to | LEAwide _ X _ALL Use &34; 5}{'}00;” ?;uppiementai &
: . P CONCENanon TUnas
aris gnd high performing programs, as welt as training for OR: _ Low Income pupils _ English Léamers
tpachers __ Foster Youth __Redesignated fluent English proficient
__Other Subgroups: (Specify)
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4) Add extracurricular programs at secondary schools and LEA-wide | _X.ALL Use 54?5%900 in saépfpfedmntai and
. . Lt CONCONIFATON grant TURGINgG
support for coordination within schools OR: _ Low Income pupils __English Leamers
_JFoster Youth _ Redesignated fluent English proficient
_..Other Subgroups:(Specify)
5) implement the 2014 English Language Learner masier LEA-wide | _ -ALL Co?tim{e St]aféing ijﬂcfudintg N
: H . ProfEssional gevelopment coacnas
plan incmdmg prOfessmnal development for parents and OR: _X_tow Income puptls _X_English Learnars and materials with $1,601,302 from
staft _X_Foster Youth _X_Redesignated Hueni English proficient supplemenial & concentration funds
_ Cther Subgroups:{Specify}
6} Provide “Playworks” at elementary schools with greater School- _ALL Use 3.1}2?{?,02; if; S?ppiem_znta} &
o i : concentration funds to provide
than 65% ELL, low income & foster youth students wide OR:  _X_lLowincome pupils _X_ English Leamers “Playworks” at elementary schools
{25 elementary schools) _ X _Foster Youth _ X _Redesignated Huent English proficient | with greater than 70% ELL, low
_ Other Subgroups: (Specify} income & foster youth students
7} Provide technology coaches at targeted schools School- . N5 Use 5218,257 In supplemental &
wide soncentration funds to provide
OR: _X_lLow income pupils _X_Engiish Leamars technology coaches at highest need
_ X _Foster Youth _ X _Redesignated fluent English proficlent | schools
__Other Subgroups: (Specify)
8) Continue o support coordination and programs for Full LEA-wide | _ALL Use $5f1 }?‘21 i Si;ﬁf}pi%mema! &
i T concentralion grant InGs.
Services Community Schools OR: X _Low Income pupils _X_English Learners
) _ X _Foster Youth _ X _Redesignated fluent English proficient
__Other Subgroups:(Speciy)
9) Augment Special Education services provided to Li, EL, LEA-wide | —ALL Use $3,200,000 in supplemental &
=¥ concentration grant funds.
OR: _X_Low Incomse pupils _X_English Leamers
_ X _Foster Youth _ X _Redesignated fluent English proficient
__Other Subgroups:{Specit

LCAP Year 3: 2017-18

than 5% attendance rale

Dropout rate will decrease by 0.5%

a.  School attendance rates will increase by 0.5% for all schools with lower

b, EL, LI, FY attendance rate will increase by 2%

c. % students chronically absent will decraase by 3%
d.-  #of middle schoel dropouts wilt decrease by 5%
2

Graduate rate will ncrease by 2%

A oem oh

Maintain low leve! of expulsions

Numher of FL, LI, FY dropouts will decraase by 5%

Et, LI, FY graduate rate will increase by 3%
# of put-of-school suspensions will decrease by 3%
# of put-of-school suspensions of EL, LE, FY students will decrease by 5%

e R T ) enditures
1} Enhance the implementation of Restorative Justice, BEST, | LEA-wide | _X_ALL Use 5-4;6%632 in S‘ﬁ?‘%memaf &
. . . Conceniration grant iunas
Toolbox & Mindful Life and Selena Jackson practices OR: _ Low Income pupils __ English Learners
__Foster Youth __Redesignated fluent English proficient
_ Other Subgroups:{Specify)
2} Provide for basic student safely and social-emotional LEA-wide | -X_AtL Use 53}38?:265 in f;ﬁptﬂgememaf &
- . : coneeniraton grani iindags
support PSV_C?}OIOQ’SI& SROs, Campus Safety Officers, OR: __Low income pupils __English Learners
Safe, Supporting Schools Program (S3) __Foster Youth __Redesignated fluent English proficient
Other Subgroups:{Specify}
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_ X _FosterYouth _X Fiedesignated fluent English proficient
___Other Subgrou s-(Spect e

3} Increase services for students and provide coordination to | LEA-wide | X ALL Use 34:52900;“ zuppiememal &
; ; i concentration funds
arts and high performing programs, as well as fraining for OR __ Low tncome puplls  English Learners
teachers __Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)
4}  Add exiracurricular programs at secondary schools anci LEA-wide | .. X_ALL Use 34155,;}00 in Si;gpi%mema! and
concarration grant Wndaing
suppor for coordination within schools OR: _Low income puplls _Engish Learners
_ Foster Youth __Redesignated fluent English proficient
... Other Subgroups:{Specify) _
5) Impiement the 2014 English Language Leamer master LEA-wide | ALL COfs‘iml{e Sf?ziﬂg iﬂciudmtg N
H H i Protessiona) deveispment coacnes
plan including professional development for parents and OR: X _Low Income pupils _X_English Leamers and materials with §1,601,302 from
staft X _Foster Youth _X_Redesignated fluent Engiish proffc:ent supplemental & concentration {unds
__Other Subgroups:(Specify)
6) Provide "Playworks” at elementary schools with greater School- _ALL Use $1;27f9,02f1 'ff; Sit-rppfem_zmai &
Q i i concentration funds to provide
than 65% ELL, low income & foster youth students wide O _X Low Income pupils X _English Learners “Playworks” at elementary schools
(25 elementary schools} _ X _Foster Youth _ X _Redesignated Huent Engirsh proficient | with greater than 70% ELL, low
: _..Other Subgroups: (Spec:fy} income & foster youth students
7} Provide technology coaches at targeted schools School- _ALL Use $218.257 In suppiemental &
wide conceniration funds 1o provide
OR: X LowlIncome puplis _X_English Leamers technology coaches af highast need
_ X _Foster Youth _ X _Redesignated fluent Engiish proficient | schools
__Other Subgroups:{Specify)
8} Continue to support coordination and programs for Full LEA-wide | __ALL Use 55?1}321 in St;;?pi%memai &
. . concantration grant iungs.
Services Community Schools OR: _X_low income pupils _X_English Leamears
_ X _Foster Youth _ X _Redesignated Huent English proficient
__Other Subgroups:[(Specify} :
g)  Augment Special Education services provided to LI, EL, LEA-wide | _ALL Use $3,200,000 in supplemental &
EY concentration grant funds.
OR: _X_Lowincome puplls _X_English Leamners

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.

technology.

Goal 5: Provide basic services to all students, including facilities, access to materials and

Locakh Specify

Related State and/or Locai Priorities:
X 2

3 4 5 __6_ 7.8
COEonly: 9 10

LCAP Year 1: 2015-16

L &
standards aligned materials

Ensure Willlams’ certification finds that 100% students have access to L.

Frisure 0% misassignment rates of English Learners
d. increase % facilities with Good / Exemplary rating by 3%
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b, Ensure 0% misassignment rates

Y Extend workday for elementary clerk typisis and exira LEA-wide [ _XALL Use .89;36,{590 in S!;z;?piedmenfaf &
H CONCENIrauon grant IUnas

suppori for targeted secondary schqois for data coiiec};on OR: ._Low Income pupiis __ English Leamers

& entry (ali elementary schools, 2 middie schools, 2 high __Foster Youlth __Redesignated fluent English proficient

schools} __Other Subgroups:(Specify)

2} Provide adaptive curriculum for special needs students, LEA-wide | XALL Use $1125}€}00 in Stgpiementai;
- . cancentradton gran
saﬁware for digital resources, teaching carts & technology OR: . Low Ingome pupils .._Engiish Leamers
curriculum __Foster Youth __ Redesignated fluent English proficient
__Cther Subgroups: (Speci

LCAP Year 2: 2016-17

standards aligned materiais

b. Ensure 0% misassignment raies

a.  Ensure Williams' certification finds that 200% students have access to [

Ensure 0% misassigniment rates of English Learners
d. Increase % facilities with Good / Exemplary rating by 3%

1} " Extend workday for elementary clerk typists and extra LEA-wide | _X.ALL Use 5.9;56,590 in sugpiedmentat &
; conventration grant funds
support for targeted secondary schoois for data collection OR: . Low Income puplls . English Learners
& entry _ Foster Youth __Redesignated fluent English proficient
....Other Subgroups:(Specify}
2) Provide adapiive curriculum for special needs students, LEA-wide | _X_ALL Use $1§S,OOO In supplemental,
! i ; concentration grants
Soﬁ\_mare for digital resources, teaching caris & technology OR: _ Low income pupils __English Learners
curricuium _Foster Youth __ Redesignated fluent English proficient
___Other Subgroups:{Spect

LCAP Year 3: 2017-18

standards aligned materials
Ensure 0% misassignment rates

Ensure Williams' certification finds that 100% students have access fo .

Ensure 0% misassignment rates of English Learners
d.  Increase % faciities with Good / Exemplary rating by 3%

1} Extend workday for elementary clerk typists and exira LEA-wide | XALL Use $956,590 in supplemental &
support for targeted secondary schools for data collection ) . ) congentration grant fupds
& ent . OR: __Lowlncome pupils __ English Learmers
antry _.Foster Youth __ Redesignated fluent English proficient
_ Cther Subgroups:{Specify)
2) Provide adaptive curriculum for special needs students, LEA-wide | X ALL Use $125,000 in supplemental,
i : concentration grants
soﬁwase for digital resources, teaching carts & technology OF: . Low Income pupils . English Learners
cumicuium __Foster Youth __Redesignated fluent English proficiert
___Other Subgroups: (Specify)

Complete a copy of this table for each of the LEA’s goals. Duplicate and expand the fields as necessary.
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Annual Update

Annual Update Instructions: For each goal in the prior year LCAP, review the progress toward the expected annual outcome{s} based on, at a minimum, the
required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the effectiveness of the specific actions.
Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In addition, review the applicability of each goal in the
LCAP. '

Guiding Questions:

1) How have the actions/services addressed the needs of alt pupils and did the provisions of those services result in the desired outcomes?

2) How have the actions/services addressed the needs of ali subgroups of pupils identified pursuant to Education Code section 52052, including, but not.
fimited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result in the desired outcomes?

3} How have the actions/services addressed the identified needs and goals of specific school sites and were these actions/services effective in achieving
the desired outcomes? '

4} Wwhat information (e.g., quantitative and qualitative data/metrics} was examined to review progress toward goals in the annual updaie?

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in making

" progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of the review of progress

and assessment of the effectiveness of the actions and services?

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any differences?
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Related State andfor Local Priorities:

1.1 Improve student achievement for all students fn 234X 567X 8.
COEonly: 9 10
Local s Specily -

Al Schools

All Studenis

Ensure students have access and enroliment in all recuired
courses of study

Establish CAASPP ELA and Math preficiency baselines
CAHSEE Pass Rale {350+) in English will increase by 2%
CAHSEE Pass Rate {350+ in Math will increase by 2%

PSAT Selection Index wili Increase 3%

LC/CSU completion rate will increase 2%

# of students completing CTE program will increase by 3%

# of AP exams taken will increase by 2%

% passing AP exams will increase by 2%

%, students who are ‘Ready for College/Conditional’ in English wifl
increase by 2%

o, students who are 'Ready for College/Conditional' in math wilt
incroase by 2%

4-15 Baseling: pending - :

i 13-14 Baseline: 71% / 14-15 Goal: 739/ 14-15 Actual; pending
1 13-14 Bassline: 71% / 14-15 Goal: 73% / 14-15 Actual: pending
! 13-14 Baseling: 110 /14-15 Goal: 113/ 14-15 Actual; 108

] 13-14 Baseling: 42% / 14-15 Goal: 44% / 14-15 Actual: pending
| 13-14 Baseline: 220/ 14-15 Goal: 227 / 14-15 Actual pending

| 13-14 Bassline: 1916 / 14-15 Goal: 1954 / 14-15 Actual; pending
13-14 Baseline: 33% / 14-15 Goal: 35% / 14-15 Actual: pending
13-14 Basetline: 27% / 14-15 Goal: 29% / 14-15 Actual: pending

13-14 Baseline: 37% / 14-15 Goal: 39% / 14-15 Actual: pending

LC Year; 2014-15

2.5 o e
implement K-8 class size reduction 1o average of 24 | Additional staff added MAJOR ACTION(S) COMPLETED: K-3 class size $2,600,000
studenis $2,600,000 from base budget average ls 2410 1 :

All schools K-3 LEA-wide Al schools K-3 LEA-wide

X__ALL

OR:
_Low Income puplls __English Leamers
__Foster Youth __Redesignated fluent English proficient

OR:
__Low income pupils __English Learmers
__Foster Youth __Redesignated fluent English proficient

___Other Subgroups:(Specify) ______ __Oiher Subgroups:{Specify) ___ — i
Expand transition kindergarten — add & per year (if Addition staff $640,172 from MAJOR ACTION(S} COMPLETED: 4 Addiional TK $563,385
space available) base budget classrooms have been implementead (17 tolal TKs

districtwide

LEA-wide LEA-wide

X _ALL

OR: :
__Low income pupils __Engiish Learnars

OR:
__Low Income pupils ___English Learners :
__Faoster Youth __Redesignated fiuent Engiish proficient _Foster Youth __Redesignated fluent English proficient
Other Subgroups: (Specify} _ Other Subgroups:(Specify}
Expand dual immersion E Materials, supplies & staff MAJOR ACTION(S) COMPLETED: Hired teacher, new : $100,000
i 100,000 from base budgst dual Immersion program started at Slewant 1
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School-wide

e

OR: .

Low income pupils __ English Learners

__Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Specify)

Library book, science & aris materials refresh &
accelerated reader at K-8

I Books, materials & supplies

£210,000 from base budget with

§ $300,000 in supplementat &
i concentration grants

|

LEA-wide

OR:
__Low Income pupils __English Leamers

__Foster Youth _Redesignated fluent English proficient
ﬂoaher Subgroups:(Specify}

Continue 1o provide, and expand & improve college
& career ready programs & services —2.9. coliege
counseling & support for college going culture and
tinked learning implementation

In addition to existing, add
counseling staff, programs &
setvices $2,277,000 from
supplemental & concentration
grants

LEA-wide

_ Low Income pupils | __English Learners
__Foster Youth __Redesignated fluent English proficient

__Other Subgroups: (Specifyz

Expand innovative STEM opportunity — Fab Lab

Renovation of fab lab space at
KHS $750,000 from bond funds

# School-wide

OR:

__Low Income puplls __English Learners

__Foster Youlh __Redesignated fluent English proficient
Other Subgroups:(Specify

Elamenta

kindergarten)

School-wide

K_ALL

OR:
__lLow income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
_Other Subgroupsi(Specify)

IN PROGRESS: Hosted differentiated professional
development sessions for teachers, coaches,
administrators, and grad tutors; Integration of
Renaissance Learning Program with existing
WOCUSD data systems

Base=$210,000
Supplemental/Concentration=
$301.,000 Increased budget for
supplies

X _ALL

OR:
. Low Income pupils _English Leamers

JFoster Youth __Redesignated fluent English proficient
__Other Subgroups:{Specif

MAJOR ACTION(S) COMPLETED: Hired 4 college
and caresr-ready counselors (De Anza, Kennedy,
Richmond, North Campus/Gompers)}, integrating
Linked Learning (LL} into CCSSE work, providing

PD/Coaching
] LEA-wide

OR: .

_ Low income pupils . English Leamers

__Foster Youth __Redesignated fiuent English proficient
Other Subgroups:{Specify}

MAJOR ACTION{S) COMPLETED: Host Focus
Groups to gather data from stakeholders on the Fab
t.ab, Purchase beginning supplies and materials for
the temporary Fab Lab while Fab Lab Is under
construction, Work with the Fab Foundation and
Chevron to huild curriculum for use in the Fab Lab.
Provide professional development and coaching to
teachers and other staff on the proper use of the Fab
Lab equipment. Provide professional development and
coaching on building integrated lesson plans to use in

52,115,047 increase o add 1.0
FTE Social Science teacher for
the Gateway to Collegs
Program but overestimated
GtoC annual invoice gmount

+ School-wide

X.ALL

OR:
Low income puplls __English Learners

__Foster Youth __Redesignated fluent English proficient
Other Subgroups: (Specity}ﬁ
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What changes in actions, services, and Based on stakeholder input, we consolidated goals for communication clarity, 2014-18 Goal 1.1 and 1.2 were combined into
expenditures will be made as a result of reviewing | Goal 1 for 2015-18. .
past progress and/or changes to goals?
fn the 2018-16 LCAP plan, only those actions and services funded by supplemental and concentration were included,
Therefore, the following 2014-15 action{s)/service(s) and related measures were removed from the 2015-16 plan:

s Implement K-3 class size raduction to average of 24 students

= Expand fransition kindergarten

»  Expand dual iInmersion
The following action/service was added 1o the 2015-16 LCAP Goal 1

e Sustain critical parts of the Schoolwide Improvement Grant/Quality Education Investment Act {SIG/QEIA)

components in order to continue to improve/increase student achievement and college readiness {Helms Middle, De

Anza High School}.
Reiated State and/or Local Priorities:
1.2 Accelerate student learning increases for ELL and low income students 12 84X 5_6_7X 8_
COEonly: 9 10__
Local : Spesify
All Schools
- EL,LLFY

CELDT proficiency will increase by 3%

£ reclassification rate will increase by 2%
Double 1.1 Targets for L1, EL, FY students

13-14 Baseline: 30% / 14-15 Goal 33% / 14-18 Actuak perding

13-14 Baseline: 14% / 14-15 Goal: 16% / 14-15 Actuah pending

13-14 Baseling: pending / 14-15 Goal: pending / 14-15 Actual:
| pending

LCAP Year: 2014-15

implement full day kindergarten at district schools xtend school day for M 1
kindergarieners at 9 schools full day kindergarten programs (Verde Laks, Dover, unﬁ%ied vacancies
with $434 100 supplementat & Downer, Chavez, Lincoin, Grant, Stege, Nystrom,
concentration funds King, Ford)

School-wide School-wide

OR:
X ow income pupils _x_English Leamers

_x_Foster Youth __Redesignated fluent English proficient
_Other Subgroups:{(Specify)

_x_lLow Income pupils _x_English Learners
_x_Foster Youth __Redesignated fluent English proficient
___Other Subgmups:{Specify)

Whole schogl intervention model at targeted At one schoot extend school MAJOR ACTION(SY COMPLETED: School day has Supplamental/Concentration=
alementary school {Stege Elementary) day, schoo! year, add support besen exiended. School has 2 teachears and 2 $49,068
services with $448,033 from instructional aides in the lsaming center. East Bay Title 1=5400,000
suppiemential & concentration | Center for Performing Aris is providing services to



Page 25 of 46

School-wide

_ALL

OR:

_x_Low Income pupils _x_English Leamers

_x_Foster Youth __Fedesignated fluent English proficient
Other Subgroupsi{Specif

Psychological services for highest needs schools

School-wide

ALL

OR:
_x_Low Income pupils _x_English Learmners
_x_Foster Youth __Fedesignated fluent English proficient

Other Subgroues:iSEecifﬁ

Contihue o support and improve services for
English Language Leamer assessiment,
reclassification processes and materials

funds

Provide additional psychologists
for students in highest needs
schools with $400,000 in
supplemental & concentration
funds

Support and improve ELL
assessment & reclassification
services & maierials with
$935,000 in supplemental &
concentration funds

LEA-wide

ALL

OR:

_x_Lowincome pupils _x_English Learners

_x_Foster Youth __Redesignated fluent English proficiert
.. Cther Subgroups:{Spect
imptement the ful
highest need schools

implement the full-services
lsarning center model at one

school in 2014-15 with $136,820
in supplemental & concentration

students. Counseling services are being provided.
Targeted coaching is being provided to teachers. Vice

Principal is in place,

Schocl-wide

ALL

OR:

_x. LowlIncome pupils _x English Learners

_¥_Foster Youth _ Redesignated fluent English proficient
Other Subgroups: {Spech

MAJOR ACTION(S) COMPLETED: Additionat
psychologists were hired and assigned fo sites (Verde,
l.ake, Dover, Downer, Chavez, Lincoln, Grant, Stege,
Nystrom, King) :

$340,687

School-wide

_ALL

ALL

OR:
. tow Income pupils _x English Learners

X Foster Youth __Redesignated fluent Englfish proficient
. Other Subgroups:{Specify)

MAJOR ACTION(S) COMPLETED: Clementary
Writing Spanish Benchmarks and Spanish Reading
Language Arts Benchmarks aligned to Common Core
State Standards (CCS8), distrbuted and administered,
Accountability measures in place for EL student
identification, placement, instruction, and assessment
as per English Learner Master Plan; Interim EL
Reclassification Criteria approved by the Board on
December 17, 2014; Piloted naw Secondary Engtlish

t anguage Development (ELD) CCSS aligned
eurriculum in summer 2014; PD for teachers, coaches,
and adminisirators to support the instruction of EL
students in ELD, Specially Designed Academic
instruction in English (SDAIE), Transitional Bilingual
and Dual Language Education, and Newcomer EL
Strategies

$784,685-Late implementation
reduced the materials/supplies
budget

LEA-wide

OR:
& _Lowincome pupils _x English Learners

.x_Foster Youth __Redesignated Hluent English proficient
__Other Subgroups:{Specif

MAJOR ACTION(S COMPLETED: WCCUSD team
visited exemplary models of Fult inclusion Learning
Centers; Learning Center staff hired for 2014-15;

Trained Stege staff on Pilot Learning Cenier Model,

$91,301-Actual personne! cost
cama in fowar than anticipated
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Learning Centers are fully operational

School-wide School-wide

__ALL

OR:

X _Low Income pupils _x_English Leamers

_x_Foster Youth __Redssignated flueni English proficient
v S 3

_ALL

{OR:

_x_Low income pupils _x_English Leamers

_x_Foster Youth __Redssignated fluent English proficient
Other Subgroups:{Speci

Grad Tutor Piiot Inttiative focused on supporting the MAJOR ACTION(S) COMPLETED: Established SupplementalfConcentration=
tearmning center model at high need schools (This Pilot the Grad Tutor Initiative at differentiated training to address site/Grad Tutor- $1,493,857-Increased due to
includes professional development.) schools 70%+ unduplicated specific needs; Provided training for Grad Tutors in additional Grad Tutors

count in 201415 with use of STAR data to support strategic instruction assignad at sites » 70% UDC

$1,343,593 in supplemenial & Participated in visitations to ideniified sites o observe

concentration fund andg Grad Tulor support to students within the Leaming

$800,000 in federal funds Center Model to identified students and prograss

moniioring:

School-wide Schoot-wide

—BLL LLALL

OR: oR:

_%_Low Income pupils _x_English Learmners _x Low Income pupils _x_English Learners

_x_Foster Youth __Redesignated fluent English proficient _x_Foster Youth __Redesignated fluent English proficient

mOthar Subgreups:(Specify _ Cther Subgroups:{Speci
Staffing at middle and high schools to improve Stalfing at high schools over MAJOR ACTION{S) COMPLETED: Stafiing was $471,218-Actuat personnel cost
learning of targeted students at high nead schools 75% unduplicated student count | added and positions were filled (Kennedy HS and came in lower than anticipated

with $1,137.277 in supplemental ' | Richmond HS}
& concentration fundin

Schoot-wide Schoal-wids

ALL

oR:

x_Low income pupils _x_English Leamners

_x_Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Speai

ALL

OR:

Lk Low income pupils _x English Learners

_x_Foster Youth __Hedesignated fluent English proficient
_momer Subgroups:(SpecEfyl_

Continue 1o provide out-of-school time services to MAJOR ACTION(S) COMPLETED: Provided Supplemental/Concentrations=:
highest nead students Summer school with 5554053 fenhaqced summer school program for students, $555,991 ~E3u_geted matetials
including technology were overastimated

supplemental & conceniration
funding and $601,000 in federa!
funding

Title 1=$941,375 increased to
provide more robust summer
program with academic
supporis for neediest students

LEA-wide

LEA-wide

_ALL Bl
OR: OR:
—x _Low Income puplls _x_English Learners _x bowincome pupils _x_Engiish Learners

_x_Foster Youth __Redesignated fluent Engiish proficient
_ Other Subgmups:{Specify!

bl

Foster Youth _ Redesignated fluent English proficient
Other Subgroups:(Spec’rfy
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Add psychiatric social work services at high need
middle schools

MAJOR ACTION(S) COMPLETED: Agreement
betwaen WCCUSD and Contra Costa Mentat Health
developed for additional funding o add two soclal
workers instead of one; Contra Costa Mental Maalth
developed job description and advertised positions;
Positions unfilled for 2014-15

$97.333-Actual parsonnel cost
came in lower than anticipated

Using $104,000 in supplemental
& concentration funding add
psychiatric social work services
% highest need middle schools

School-wide

School-wide

ALl

_x_Low Incame pupils _x_English Leamers

ﬁomar Subgroups:(Specify

consultation to school level staff on foster youth
data issues as needed.

_x Foster Youth __Redesignated fluent English proficient

Develop and provide trainings on foster youth data
palicy and practice to stakeholders; provide ongeing

OR:

_x_low Income puplis _x_English Leamers

_x_Foster Youth __Redesignated fluent English proficlent
_.Other Subgroups:{Specifyl
MAJOR ACTION(S) COMPLETED:
Transition fiaison provided policy and practice training
at 15 sites and for al SCOWSs; also trained community
partnars {GRIP, Cali House)

| $6,000

Use $25,000 in supplemental &
concentration funds io provide
trainingsfeonsultations

LEA-wide

| EA-wide

ALL

AL

OR:
Lx_Lowincome puplls _x_English Learners

_x_Foster Youth __Redesignated fluent English
proficient_ Other Subgroups:{Specify

OR:
WX Low income pupils _x_English Leamers

_x Foster Youth __ HRedesignated fluent English proficient
Qther Subgroups:{Specify)__

Based on stakeholder input, we consolidated goals for communication cirity. 2014-15 Geal 1.1 and 1.2 were combined into
Goal 1 for 2015-18,

The action/service “Implement the full-services learming center mode!” was combined with the "Whole Schoal Intervention”
action/service for 2015-16.

2.1 Improve collaboration and autonomy at schools

Related State and/or Local Priorities:

COEonly: 9__ 10 __
Local - Specily e

ot

baseling

Staff survey wilt show defined autonomy process — establish

All Studenis

14-15 Baseline: pending

Davelop staff survey to measure collaborative dacisian-making

14-15 Baseline: pending

LCAP Year- 2014-15
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Implementation of collaboration time & professional
learning at ali schools

instructional leadership
academy, academic
conferencing & data analysis
using $714,810 in state CC5S
and federal Ti ii]

LEA-wite

_English Learners
_Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Specify

.Low income pupils

Decentralize funding to schools for implementation
of school plans

Direct aliocation to shools using
$2,700,000 ih supplemeantal &
concentration grants

LEA-wide

Low Income pupils . English Learners
Foster Youth __Redesignated fiuent English pmﬁment
—_Other Sub :(Spect

4

MAJOR ACTION(S) COMPLETED: Successiul
Instructional Leadership Team (ILT) Summer

Acadamies occurred, and sites have Title | allocations

T CCu5=8714,810

L EA-wide

mLow income pupils __English Learners
.Foster Youth __Redesignated fluent English proficlent
_ Other Subgroups: (Spect

MAJOR ACTION(S) COMPLETED: Schools were
aliocated LCAP funds based on the unduplicated
student count. Schools, along with their School Site
Councils, allocate areas of need based on data
analysis. The areas of nead included professional
development, instructional matertals, infervention,
axtended lsaming, parental involvement, and hiring
staff.

$2,109,722-First time school
site planning delays- Carfycver
aliowed

LEA-wide

_ALL

OR:
_.LlowIncome puplis __English Leamers
__Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specily’

Basad on stakehoider input, we consolidated goals for communication clarity, 2014~ 15 Goal 2.1, 2.2, 2.3, and 6.1 wera
combined into Goal 2 for 2015-16.

in the 2015-16 LCAP pian, only those actions and services funded by supplemental and concentration were included.
Therefore, the Tollowing 2014-15 action{s)/service(s) and refated measures were removed from the 2015-16 plan:
s implementation of coliaboration time & professional learning at all schools

Related State and/or Local Prorities:
1t 2 3 4 5 8 7 8

10__

COEonly: 8
Local : Specity  WCCUSD Strategic Plan

- 2.2 Recruit and train high quality teachers and principals

All Schools

All Students

{}evelcp tocl to rate teachers and principals proficient or
exceptionat

% of new teachers who stay into their 4th year will increase by 3%
% of principals who stay into their 4th year will increase by 5%

15-16 Baseline: pending

13-14 Baseline; 48% / 14-15 Goal, 51% / 1415 Actual 63%
13-14 Baseling: 33% / 14-15 Goal: 38% / 14-15 Agtual 43%
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LCAP Year: 2014-15

se job fairs & university recrutment to hire figh | MAJOR ACTION(S) COMPLETED: Participated in 17 | $85,000
oy et statoqy for teacher Use 535,000 in base budget and | 100 88 O 1o Y8 000 B0 o S retoy. |
prinep ; iede;a grants fo hire hard to find internships, ajnd Teach for Amefif;a on-tine serv%ces;

| feashers 89% of the certificated teaching positions were fitled at
i the beginning of the 2014-15 school year

LEA-wide

LEA-wide

mL‘ow Income pupils __English Leamers
__Foster Youth _Redesignated fluent English proficient
{Spect

__ bow Income pupils __FEnglish Learners
__Foster Youth ___Redesignated fluent English proficient
__Other Subgroups {Specify

Rased on stakeholder input, we consolidated goals for communication car:t'y 2014 15 Goai 2. 1 2.2, 2.3, and 8.1 wers
combined into Goal 2 for 2015-18.

In the 2015-16 LCAP plan, only those actions and services funded by supplemental and concentration were included.
Therefore, the following 2014-15 action{s¥/service(s) and related measures were removed from the 2015-16 plan:

« Lise iob falrs & university recruitment to hire high quality staff; Implement strategy for teacher / principal retention

Related State and/or Local Priorities:
2.3 Improve instructional practice through professional development and 1 oX 3 4 5 6

professional learning communities at schools COE only: 9__ 10

Local : Specify

3 [ All Students
Develop observational tool 1o measure CCSS implementation

15-16 Baseling: pending

LCAP Year: 20141 5

mpiamentation o s standaras, S pp'fe'l:rié téi}’CGncentationm
Generation Sciencs standards in all schools with an | data support tools, professional areas of focus, provided PD;coachmg and data $144,090-Actual parsonnel cost

equity lens development & supervision analysis/action : came In higher than anticipated
using $3,850,533 in state CC8S I 0O88=$3,950,533
funds and $1,000,000 in Title #
and $129,592 in supplemental &
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concantration grant funds

LEA-wide
X ALL
OR:
__Low Income pupils __English Learners
__Foster Youth __Redesignated fluent English proficient

Other Subgroups:(Specify)____..
implementation of CCS8, ELL : standards Next
Generation Science standards in all schools with an
equity lens (cultural competency}

Provide professional
development 1o leachers,
suppori staff, and admin., on
cuifural competence, and
cutturally relevarnt praglices to
better support African American
and Latino students with
$250,000 from Title T and
supplemenial & concentration
funds

LEA-wide

_Low income pupils

English Learners

__Foster Youth F‘iedemgnated Huent Englrsh proficient
_ Other Subgroupsi{Specify) ..

implementation of CC8S, ELL standards Next

Generation Science standards in alt schools with an

equity lens (Efficacy Model}

Provide professionat
development to teachers,
support staff, and admin., on the
Efficacy Model to better support
African American and Latino
students with $150,000 from
Titie t and supplemenial &
concentration funds

“Boopa ol i LEA-wide
_x AlLL
OR:
__Low Income pupils __English Leamers
_ Foster Youth _Redesignated fluent Engi!sh proficient

_ Other Subgroups {Specify)
Use teacher evaluation and student feedback
surveys to inprove student oulcomes

Create & implement teacher
evaluation and student feedback
surveys with $55,000 in base
budget

LEzA-wide

LEA-wide

..low Income pupils __English Learners

__Foster Youth __Redesignated fluent English proficient
QOther Subgrouns:{Specif R

MAJOR ACTION(S COMPLETED: Contract Wzih

Seling Jackson o provids training at the 14 Focus

Schools and timecards for teachers and other staff for

afterschool and Saturday professional development.

Title 1=$50.000
Title #=$151,000
Decreased due to initial training
costs were less than expacted;
will provide additional fraining
inn summer of 2015 and during
201516

_ Low Income pupils . English Learners
Foster Youth __Redesignated fluent English proficient
_Other Subgroups:(8peciy).
MAJOR ACTION(S) COMPLETED: Professional
development with Dir, Scott on growth mindset and
efficacy at the 14 Focus Schools. Provide a
professional development day for teachers to share
their key learnings on efficacy and growth mindset.
Parinering with the Efficacy institute o carry out
teacher and administrator training on Efficacy, growth
mindset, and engaging our sfudents for better

demi tcome

“Titie 1=8100.000
Title 11=$50,000

LEA-wide

OR:
__LowIncome pupits _ English Learners

__Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Speci

MAJOR ACTION(S} COMPLETED: District has

negotiated and implemenied a new ieacher evaluahion

instrument in the 2014-15 school year and is currently
working cotlaboratively to develop the student
dba

$55,000

L EA-wide
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X ALL

X _ALL

QOR:
_.Low Income puplls __English Learners
__Foster Youth __Redesignated fluent English proficient
Other Subgroups:(Specity) e
Prowde additional catendar days for teacher
professionat development

OR:
__LowIncome pupils __English Leamers
__Foster Youth Redesignatad fiuent English proficient
Other Subroa Secl T
MAJOR ACTION{S) COMPLETED: Teacher
professional development days took place across i
WOOUSD August 14 and Octlober 13

Provide additional calendar days $2,445 300
for teacher professional
development using $2,445,300
in supplemental & concentration

‘fu_nds_

LEA-wide

| LEA-wide

x ALL

_x_ALL

OR:

_ Low Income pup;is _English { eamers

_Foster Youth __ Redesignated fluent English proficient

““Other Subgroupsi{Specityl
District-wide staff development day, plus targeted
fraining for classified staff

(82 :

__Low Income pupile __English Leamers

__Foster Youth ﬂedestgnated fiuent English proficient
€S

MAJOR ACTEON{S) COMPLETED: OCt 13 staff
professional development day took place

Base=$17,186
Titles (=$5,000-Initial {raining

cost were less than expsctad;
will provide additional training
in the summer of 2015 and
during 2015-16 school year

Provide professional
development for classified staff
E using $200,000 in base and
E $10,000 in State & Federal

LEA-wide

LEA-wide

WX ALL

x ALL

OR:
__Low income pupils __English Leamers

__Foster Youth __Redesignated fiuent English proficient
Other Subgroups:{Specif )

OoR:
__Low income pupils __Engiish Leamers
. Foster Youth Hedestgnaie:i fiuent English prcfsc:ent

Based on stakeholder input, we cor&sohdated goais for communicatscn clarlfya 2014~25 Gan 2.1, 22, 2.3 and 6.1 were
combined inte Goal 2 for 2015-16.

in the 20115-16 LCAP pian, only those actions and services funded by supplemental and concentration were included.
Therefore, the following 2014-15 action{s)/service{s) and related measures were removed from the 2015-16 plan:
implementation of CCS8, ELL standards, Next Genaration-Science standards {PD}

» Implementation of CG8S, ELL standards, Next Generation Science standards {Efficacy Modei)

»  Implementation of CCSS, ELL standards, Next Generation Science standards {Cultural Competency)

» Use teacher evaluation and student feedback surveys tc improve student outcomes

3.1 Increase parent engagement, involvement, and satisfaction o Lo S T P P o B

Related State and/or Logcal Priorities:
i 2 3 X_ 4 5 151 7 8

COEonly: 9 10__
Local : Specify

All Schools
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All Students

# of Healthy Kids Parent Survey responses will increase by 10%
Pavslop annual parent surveys which will measutre engagement,
involvernent, and satisfaction.

Add parent liaison for targeted
schools for full services
community schools foundation &
volunteer coordination using
$1,490,393 in supplemental &
concentrafion grarts

Increase services in schools for parent

aison/school community worker, coordination of

full services community schools & volunieers &

lower barriers for parent volunieers & participation |
{This includes professional development.)

School-wide for targeied
schools

_x Low income pupils _x_Engiish Learners

_x_Foster Youth __Redesignated fiuent English proficierd
mther Subgroups:(Specify) -

frplement Parent University and prowde aduit

school classes 10 serve our parents and targeted

cutreach to African-American and Latino parenis

implement Parent University and
pravide adult school classes
using $200,000 in Adult
Education funds

LEA-wide

—ALL

QR:
U Low Income pupils _x_ English Leamers
X Foster Youth __Redesignated fluent English groficient
Orher Subgroups:(Specif
Parent Workshops, focusing on “Promot:ng a
Mindset of Achievement with Our Children” with
special outreach to African American parenis

Implement Parent Workshops
with $50,000 from Title |

LEA-wide

__ALL

OR:

_x bow Income pupils _x_FEnglish Learners

_Xx Foster Youth __FRedesignated fluent English proficient
Other Subgroups:{Speci

into Goal 3 for 2015-16.

LCAP Year: 2014-15

13-14 Baseline: 2245 / 14-15 Goal 2470 / 14-15 Actual: pending

14-15 Baseling: pending

$1,485,670-Actual personne
cost came in lower than
anticipated

MAJOR ACTION(S) COMPLETED: Recruited and

hired additional School Community Outreach Workers
{SCOWSs); attend trainings and monthly staff meetings;
support parent engagemaent and volunteerism at sites,

School-wide for targeted
schools

AlL

QOf:
_x_Low income pupils _x_English Leamers

_x_Foster Youth __Redesignated fluent English proficient
_ Other Subgroups:{Specify)
MAJ{}R ACTION(S} COMPLETED Compieted piot at
Dover in the fall. Currently, Parent University is being
implemented at 9 sites, serving 270 parents.

$123,000-Late start 1o
implementation

LEA-wide

_ALL

OR:
_x_Low Income pupils _x_English Learners

X Foster Youth __Redesignated fluent English proficient
... Other Subgroups:{Speci
MAJOR ACTION(S) COMPLETED: Partnering with
the Efficacy Institute to carry out & 2-day training and a
follow-up 5-day training on Efficacy, growth mindset,
and engaging our parenis o parinar in the education
sysiem

$60,000

LEA-wide

ALL

OR:

_x bowIncome puplls _x English Learners
_x_Foster Youth __Redesignated fluent English proficient
" Other Subgroups:{Specify

Based on stakeholder input, we consclidated goals for communication clanty 2014-15 Goal 3.1, 3.2, and 5.1 were combined
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in the 2015-16 LCAP plan, only those actions and services funded by supplementat and concerdration were included.
Therefore, the following 2014-15 action(s)/service(s) and related measures were removed from the 2015-16 plan:
s implement Parent University and provide aduli school classes to serve our parents and targeted outreach to African-
American and Lalino parents
s Parent Workshops, focusing on “Promoting a Mindset of Achievement with Cur Children” with special outreach to
African American parenis

Related State and/or Locatl Priorities:

. . \ 1_ 2 3 _4_5 6_7_ 8
3.2 Increase community engagement and satisfaction = mm T T e P L S

COEonly: 9. 10
Local : Specify _WOCUSD Statedic Plan

All Schools

Al Studenis

Develop annual community survays which will demonstrate
increase in engagement/satisfacton

15-16 Baseline: pending

LCAP Year: 2014-15

LT
vacant Director

PCEH
MAJOR ACTION(S) COMPLETED: Recruited and $112.012-Filled
hired new position, Directar of Community
Engagement, who meets reguiarly with community
partners; convened Full Service Community Schools

Advisory Committee which mests monthly {18

increase involvement & provide access community

o ) Ingrease involvement & rovide
based organizations and businesses P

access community based
organizations and businesses
with $219,000 in base budgst
funding

of Community Engagement
after the start of the year

LEA-wide : LEA-wide

X ALL
OR:
Low Income puplls __ English Leamers
__Foster Youth __ Redesignated fluent English proficient

Other Subgroups: (Spect

OR: .
——OW Income pupils __English Learners

__Foster Youth __Redesignated fiuent English proficient
__Other Subgroups:{Sgecify)

Based on stakeholder input, we consolidated goals for communication clariy. 2014-15 Goal 3.1, 3.2, and 5.1 were combined
into Goal 3 for 2015-16.

in the 2015-16 LCAP pian, only those actions and services funded by supplemental and concentration were inciuded.
Therefore, the following 2014-15 action{s)/service{s} and related measures were removed from the 2015-16 plan:
+ increase involvement & provide access community based organizations and businessas
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Related State and/or Local Priorities:

. . 1o 34X
4.1 Allocate services to ELL and low income students e
COEonly: 9__ 10__

Local : Specify

All Schodols
B ] LI, EL,FY

ADA rate for underserved groups will increase by 0.5%

1314 Baseline: pending / 14-15 Goal pending / 14-15 Actuak
pending

13-14 Baseline: pending / 14-15 Goal: pending / 14-15 Actual
pending

13-14 Baseline: pending / 14-15 Goal: panding / 14-15 Actual:
pending

13-14 Baseline: pending / 14-15 Goal: pending / 14-15 Actual:
pending

13-14 Baseline: pending / 14-15 Goal: pending / 14-15 Actual:
: pending '

Dropouts from underserved groups will decrease by 2%

# of suspensions of underserved groups will decreasse by 8%

# of expulsions of underserved groups will decrease by 5%

Cohort grad rate for underserved groups will increase by 3%

LCAP Year. 20141 5‘

implement the 2014 English Language Learner Add staffing including _ MAJOR ACTION(S) COMPLETED: Rebullt Master Supplemental/Concentration=
master plan {This includes professional professional development Plan for Engilish Learners; Established a District $1,201,302-Raduced for
development for parents and staff). coaches and materiais with Advisory Commitiee for the Master Plan for English vacancies
$1,800,000 from supplemental & | Learners with represeriation from a variety of Title Hi=%1,000,000
concentration funds and stakehoiders; Input meelings were held with
$1,000,00 from state/federa stakeholdars to oblain a complete understanding of EL
grants : student needs; Master Plan for English Learners was
reviewad by the Board on June 25, 2014 and
approved on August 13, 2014

LEA-wide LEA-wide

.

_ALL

OR:
X _Lowincome puplls _x_Engiish Learners

_x Foster Youth __Redesignated fluent English proficient
__Other Subgroups:(Specify)

OR:
_x_LowIncome pupiis _x_English Learers

_x Foster Youth __ Redesignated fluent English proficient
_ Other Subgroups: (Specify

MAJOR ACTION(S) COMPLETED: Advertised on ] $100,000 from supplemental &
Edjoin for psychologists; Set up interviews and offered | concentration funds
contracts; Assigned psychologists; Provided additional
counseling services, classroom mahagement support
and developed behavior plans for disruptive students;
Collectad data on services provided.

- School-wide

Provide counseling &
peychological services for the
first whole school intervention
schoot using $100,000 from
supplemental & concentration
funds

Provide counseling & psychological servicas for
whaole schoot intervention schoois

School-wide




OR:
_x_Low Income pupils _x_English Learners
_x Foster Youth __Redesignated fluent English proficlent
_ Other Subgroaps:{Spacify
Provide “Playworks” at elernentary schools with
greater than 70% ELL, Jow income & foster youth
studenis

Use $1,260,000 in supplemental
& concentration funds to provide
“Playworks” at elementary
schools with greater than 70%
ELL, low income & foster youth
students

School-wide

_ALL

;M
X Low income pupils _x_English Learners

X _Foster Youth __ Redesignated fluent English proficient
 (ther Subgroups {Specify)

Provide technology coaches at targeted schools

concentration funds to provide
technology coaches at highest
nead schools:
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bl 3

Low Income pupils _x English Leamners
Foster Youth __Fedesignated fluent English proficient -

MAJOR ACTION(S) COMPLETED: WCCUSD and $1,260,000
Playworks are moving forward towards creating a
positive school climate to ensute that ouwr students are
engaged in leaming and that they are ready to become
the skilled workforce for the future. To dale Playworks
has administered participant surveys from the trainings
conducted thus far. Playworks will be conducting &
district wide avaluation of services towards the end of
the school vear and will provide the resulis.

| School-wide

ALL

Use $19G,000 in supplemental &

OR:

Low Income pupils _x_English Learners

Foster Youth __Redesignated fluent English proficient
_ Other Subgroups:{Specify)
MAJOR ACTION(B) COMPLETED: Coaches are
hired, providing PD, and integrating tech wicontent

.58
.50

$207.864-Actual personnel cost
came in higher than anticipated

_ School-wide {2t School-wide
LALL __ALL
OR: OR: .
_x_lowincome puplis _x_English Learners _x tow Income pupis _x_English Learners
_x Foster Youth __Redesignated fluent Engi:sh proficient X Foster Youth __Redesignatéd fluent English proficient

_______ Other Subgroups:(Specity
T Based on stakeholder input, we consohdated goals for communication clarity. 2014-15 Goal 4.1 and 4.2 were combined into
Goat 4 for 2015-16.

Oth Subgroups: Sect

The action/sernvice “Provide counseling & psychological services for whole school intervention schools™ was combined with the
“Whole Schosl Intervention”™ actioryservice for 2015-18. The following action/service was added o the 2015-16 LCAP Goal 4:
s Augment Special Educalion services pravided to LI, EL, FY

Related State and/or Local Pricrities:
1 2.3 _4X_ 5B __ 868X T B X

COEonly: 8 10
L.ocal | Specify

4.2 Improve student engagement and climate ocutcomes

ApDHCAE PURIEaUugH G All Students
School attendance rates will increage by 4.5% for alf schools with

13-14 Baseline: 22 schools / 14-15 Goal: pending / 14-15 Actual:




lower than 85% aflendance rate

% students chronically absent wili decrease by 3%

# of middle school dropouts will decrease by 5%

Dropout rate will decreass by 0.5%

Graduate rate will increase by 2%

# of out-of-gchool suspensions will decrease by 3%
Maintain low level of expulsions

increase Healthy Kids Survey School Climate index by 5%

% students meeting at least 5 of 8 PFT standards will increase by
2%

Enhance the implementation o
Restorative Justice, BEST,
Toolbox & Mindiul Life using
$235,000 in supplemental &

Enhance the implementation of Restorative Jus zce,'
BEST, Toolbox & Mindfut Life and Selena Jackson
praciices

LCAP Year: 2014-15
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pending

13-14 Bassline:
pending

13-14 Baseline:
pending -
13-14 Baseling:
13-14 Baseline;
13-14 Bassline:
13-14 Baseline:
13-14 Baseline:
13-14 Basealine:

pending / 14-18 Geal: pending / 14-15 Actual:

pending / 14-15 Goal: pending / 14-15 Actual:

2.7% /1415 Goal: 2.2% / 14-15 Actual: pending
78% / 14-15 Goal: 78% / 14-15 Actual: pending
3701 /1415 Goal: 3590 / 14-15 Actual: pending
0/ 14-15 Goal: 0/ 14-15 Actual: pending

284 /14-15 Goal: 298 / 14-15 Actual: pending
45% 1 14-15 Goal: 47% / 14-15 Actual: pending

MAJOR ACTION(S) COMPLETED: nitiad and on-
geing meetings with providers to ensure aligned
services for students; Partners have provided training
for staff; Tooibcx tramers and coaches arg on site;
each site

LEA-wide

i $310,161-Increased to provide
| additional BEST Training

! LEAwide
X ALL
OR:
__Low income pupils __English Leamers
__Foster Youth _ Redesignated fluent English proficient

_ Other Subgroups:{Speci

Provide for basie student safety and social-
emotional support — Psychologists, SROs, Campus
Safety Officers, Safe, Supporting Schools Program
(83)

Provide for basic student safety
and social-emotional support
using $3,643,394 in base budget
funds and $3,263,385 in
supplemental & concentration

LEA-wide

__Low Income pupile

_ English Learners
_ Foster Youth _ Redesignated fuent English proficient
— Other Subgroups:{Specify}
implement the Office of Civil nghts resolution
agreement for reducing sexual harassment &
gender-based harassment

Low income pupils ___English Learners
_ Foster Youth _ Redesignated fluent English proficient
~ Other Subgroups: {Specif

MAJOR ACTION{S} COMPLETED: Staft is hired and
working at sites

Base=$3,225,173
Suppiemental/Concentration=
$3,514,757

| LEA-wide

X CALL

impiement the Office of Civil
Rights resofution agreement for
reducing sexual harassmeni &
gender-based harassment using
$211,000 in base budget funds

OF: :
_bow tncome pupils __English Leamers

- oster Youth __ Redesignated fluent English proficlent
Oiher Subgroups:{Specif

MAJOR ACTHON(S} COMPLETED: Deve!oped draft
versions of the Educatlion Plan and the Guidance on
Hemediation, continuing the implementation of district-
level and schoot-level staff training, assessing and
strengthening out of classroom supervision procedures
at each school site, inifiating school climate check i

$211,000
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LEA-wide

__Engiish Learners

__Foster Youth __Redesignated fluent English proficient
Other Subgroups: (Specify) L
Increase services for students and provide
coordination to arts and high performing programs,
as wel! as training for teachers

Lcaw income pupils

L EA-wide

X ALL

OR:
__low income pupiis

__English Leamers
_ Foster Youth __Redesignated fluent English proficient
| Other Subaroups:{Specily)
Add extracurricular programs a’s secondary schools
and support for coordination within schools

Use $800,000 in base budget

LEA-wide

AL

OR:
. bow Income puplis

__English Learners
__Foster Youth __Redesignated fluent English proficient
O’sher Subgroups:{Specify}
Support coordination and programs or Ful
Services Community Schoois {FECS)

LEA-wide

ALL

procedures, and investigating cases of alleged
misconduct and/or harassment. The Office of
Educational Equity {OFE} has continusd to work with
Human Resources {0 improve personnel procedures
by identiying improvements to hiring and reporting
procedures. The District launched s new website
htins:/fAwww wecusdose.net.

EA-wide

funding and $415,000 in
supplemental & concentration
funds to increase services for
students and provide
cootdination o arts and high
performing programs, as well as
iraining for teachers

___Lcaw income puplis
__Foster Youth

__English L eamaers
Hedes;lgnated #uent English proficient

MAJOR ACTION(S} GOMPLi: I i:LJ Visual and
Parforming Arts Committee mests monthiy to develop
comprehensive WCOCUSD VAPA plan. Gathar
districtwide current practices in visual and parforming
arts. Staff was hired to help carry out this work,

Base=%791,517
Supplementai/Concentration=
$395 B42-Actual personnet cost
came in lower than anticipated

{ EA-wide

Use $425,000 in supplemental
and concentration grant funding
to add exiracurricular programs
at high schools and support for
coardination within schools

MLow income pupils __English Learners

foster Youth _ Redesignated fluent English proficient
_______ LOther Bubgroups: {Specify}_

MAJOR ACTION(S) COMPLETED: Addmonai staff
and programs are in place.

$367,327-Actual personnel cost
came in lower than anticipated

i LEA-wide

X ALL

Support, coordination and
programs for Full Services
Community Schools through
$561,321 in supplemental &

_low Income pupils
Faster Youth
__Other Subgroups: (Spect

OR:
__English Leamers
__Redesignated fluent English proficient

MAJCR ACTION(S) COMPLETED: Engaged youth
groups, hired Technical Assistance external suppos,
set benchmarks for FSCS success

$561,321




;24
_x_Low income pupils _x_English Learners
xFoster Youth

_ Redesignated fluent English proficient
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OR:

_x%_Low Income pupiis _x English Learners

_x_Foster Youth __FRedesignated fluent English proficient
_ Other Subgroups:(Specify :
Based on stakeholder input, we consolidated goals for communication clarity. 2014-15 Geal 4.1 and 4.2 were combined into
Goal 4 for 2015-18.

In the 2015-18 LCAP plan, only those actions and services funded by supplemental and concentration were included.
Therefore, the following 2014-15 action{s)/service(s} and related measures were removed from the 2015-16 plan:
o tmplement the Office of Civil Rights resclution agreement for reducing sexual harassmen & gender-based
harassmeni

The following action/service was added to the 2015-16 LCAP Goal 4;
s Augment Speciat Education services provided to LI, EL, FY

5.1 Improve practices that build trust through transparency, data sharing, 1 2 3 4 85 6 7 8

Related State and/or Locat Priorities:

cormmunication

COEonly: 9_
Local : Specify _ WCCUSD Strategzc Plan

All Schools

Develop communication iools/measures

All Students

15-18 Basaline: pending

corpmunication plan

Develop roles and responsibility documents/charts and related

Pending

Fully implerment & report on LOAP; implement two-
way communication plan including secial media;
share data publicly

LCAP Year 2014-15

Use $326,000 base budget MAJOR ACTION(S) COMPLETED: The District has
funds to fully implement & report | implemented two-way commurdeation through social
on LCAP; implement two-way media by expanding its use and monitoring of
communication pian including acebook and Twitter. Twitter has segen a 200 percent
social media; share data publicly [ increase in the number of followers in the last year,

' while Facebook engagement has also increased. Key
data regarding graduation and dropout rates has been
shared through the District website, social media and
various news outiets

LEA-wide

LEA-wide
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QR:

_ Low Income pupils __English Leamers

__Foster Youth _ Redesignated fluent English proficient
__ Other Subgmups‘.{Specify)

1 Based on stakeholder input, we consolidated goals for communication clarity. 2014-16 Goal 3.1, 3.2, and 5.1 were combined
into Goal 3 for 2015-16,

QR:
. Low income pupils __English Leamers

__Foster Youth __Redesignated fluent English proficient
__(Other Subgroups: (Speci

in the 2015-18 LCAP pian, only those actions and services funded by supplemental and concentration were included.

Therefore, the following 2014-15 action(s)/service(s) and related measures were removed from the 2015-18 plan:

s Fuily implemeant & report on LOAP; implement two-way communication plan including social media; share data
publicly

Related State and/or Local Pricrities:

1_2 3 4 _5_6_7_8

5.2 improve data collection and management systems e
' COEonty: 8__ 10__
Local : Specify  WCCOUS

All Schools
als i All Students
Develop needs assessment plan and implement
Develop data collection and data sharing protocols
Develop reguiar data reponing process

15-18 Baseline: pending
168-16 Baseline: pending
15-16 Baseline: pending

LCAP Year: 2014-15

xtand workday for elementary clerk typists and Use $1, in MAJOR ACTION(S) COMPLETED: Negotigtions were | $818,784-Actual personnel cost
extra support for targeted secondary schools for supmementai & concentration completed and workday was extended came in lower than anticipated
data coliection & eniry grant funds o extend workday

: for clerk typists for data

collection & entry and extra
support for targeted secondary
schools

|.EA-widg

X ALL
OR:
_ _bLowiIncome pupils __English Learners
__Foster Youth __Redesignated fluent English proficient
_ Other Subgroups {Speciy
! Based on stakeholder input, we consolidated goats for communication clarity, 2014-15 Goal 5. 2 8.2 and 7 were combined mto
Goal 5 for 201516,

X ALL

OR:

__LowIncome puplis __English Leamers

~Foster Youth __Redesignated fluent English proficient
" Other Subgroups:{S
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Convens best practices conference, summer of
innovation comtest, scholar in residence and
response to intervention

schools

6.1 Accelerate implementation of best practices and earned autonomy in 1

Related State and/or Local Priorities:

2.
COEonly: 9_ 10__

Local : Specify  WOCUSD Strategic Plan

3_4_5_6__7__8

All Schools

Develop plan and measures

All Students

i 15-16 Baseline: pending

LCAP Year: 2014-15

Convene hest practices
confarence, summaer of
innovation contest, scholar in
residence and response {o

intervention with $206,000 in

MAJOR ACTION(S) COMPLETED: Summer of
Innovation Contest held & 11 grantees have been
notified

MAJOR ACTION(S) COMPLETED: Scholar-in-

Supplemental/Concentration
$157.500 reduced o cover
BEST Trainings in goal 4.2
Titte H=$100,000
COSS=5100,000

Residence is board approved and starting 1o work with
schools (Bayview, Chavez, Dover, Downer, Grant,
King, Lake, Mira Visia, Nystrom, Stege, Verde,
Dedean Middie, Kennedy High, Richmond High)
LEA-witde

supplemental & concentration
funds and $200,000 in
state/federal grant funds

| LEA-wide

Of:

_ Low Income pupils __English Learners

__Faster Youth __Redesignated fluent English proficient
Other Sub ((Speci

_ .ow Income pupits  English Learners

__Foster Youth __Redesignated fluent English proficient
_ (Other Subgroups:(Specify :
Based on stakeholder input, we consolidated goals for communication clarity. 2014-15 Goal 2.1, 2.2, 2.3, and 6.1 were
combined into Goal 2 for 2015-16.

Related State andfor Local Priorities;
12 3 _4 56 7__8

COEonly: 9__ 10__
Local : Specily  WOCOUSD Strategic Plan

6.2 Intezgrate technology in classrooms to improve student learning

All Students

Panding

Implement Technology Master Plan
| 14-15 Baseline: pending

Establish baseline (% students who complete test} in SBAC testing




Use data system of formative, interim & summative
assessments for summer & regular school year

1 LEA-wide

X ALL

OR:
___Low income pupils ___English Leamers
_ Fogter Youth __Redesignated fluent Enghish proficient
C}mer Subgroups {Specify
Upgrade and install infrastructure necessary for
one-ig-one initiative & sustaining distriet network

X ALL

OR:
Low income pupils

English Learners
Foster Youth __Redesignated Huent English proficient
Other Subgroups: {Specify

mede tachnology devices for siudents

LEA-wide with high need
schools first

_x ALL

OR:

bW Income puplls __English Learners

__Foster Youth __ Redesignated fluent English proficient

s Other Subgroups:{Specify)

Provide adaptive curriculum for special needs
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LCAP Year: 2014-15

Use $240.000 state & federal
funds for a data system of
formative, interim & summative
assessments for summer &
regular schoo! year

Use $ 70,000 in. bénd funds
and $2,026,384 in statefederal
funds to Upgrade and install

infrastructure necessary for one-

to-one initlative & sustaining
district network

Use $4,120,000 in bond funds to
provide technology devices for
students

Use $120,000 in suppiemenial,

MAJOR ACTION(S} COMPLETED: Data impont
process has been automated to nightly update student
dats; 82% of teachers have logged into lluminate in
the last 8 months; lHuminate training provided {0 Tech
Teacher Leaders and Academic Subcommitiee
Lialsons; Benchmark 1 data has been presented to the
Academtc Subcomm:ttee Board, principals, and
wsory Committee {(MDAC)

X

OR:
_ Low income pupdls _English Learners
__Foster Youth __HRedesignated fluent English proficient

_..Gther Subgroups: (Spect

MAJOR ACTION(S) COMPLETED: Data Center
components purchased,; Design work and engineering
completed; Content Filter, Spam Filter, and Flrewalls
are installed

LEA-wide

_i_.ow Incoms puphs _ English Leamers
__Foster Youth __Redesignated fluent English proficient
~ Other Subgroups:{Specify

MAJOR ACTION(S) COMPLETED: Cart of 40 fablets _

has been purchased for sach school; Tech Teacher
Leaders {TTLs) have been trained on the fablets; TThs
have iheir tablets and are using them with students;
TTLs have monihly meetings to recelve PD and
discuss implementation successes and challenges

LiA-wide with high nead
schoots first

CALL

OV NCOMeE pupils

OR:

__English Learners

__Foster Youth __Redesignated fluent English proficient
—_Other Subgroups:(Speci

$240.000 .

$1,750,000 In bond funds and
$2,00°0 384 in stateffaderal
funds

$4,120,000

- $140,000 base funding,

MAJOR ACTION(S) COMPLETED: Teaching carts



Page 42 of 46

concentration grants, $1490,000
in base budget, $75.000 from

| bond funds to provide adaptive
curriculum for special needs
students, software for digital
resources, teaching carts &
technology curriculum

students, software for digital resources, 1eaching
carts & technology curriculum

E.ow Income pupils

__ English Leamers

Foster Youth Fledesagnaied fluent English proficient
{3

have been providad to all teachers in the district.
Special Fducation students are using adaptive
technology, when needed. Ed Services is creating a
database of approved digital rescurces and will be
posting it to the web by August, 2015, Technology is
baginning io be integrated throughout the curriculum
and will gain momentum as training needs are met,
LEA-wide

$75,000 bond furling

Low income pupils  English Learners
_Foster Youth __ Redesignated fluent English proficient
Other Subgroups:(Spect

Rased on stakeholder input, we caﬂsohdated goals for communication clarity. 2014-15 Geal 5.2, 6.2 and 7 were combinead into
Goal 5 for 2015-16.

in the 2015-16 LOAP plan, only those actions and services funded by supplemental and concentration were included.
Therefore, the foliowing 2014-15 action{(s)/service(s) and related measures were removed from the 2015-16 plan:

s Use data system of jormative, interim & summative assessments for summer & reguiar schoot year

» Upgrade and install infrastruciure necessary for one-to-one initiative & sustaining district network

s Provide technology devices for students

Related State andfor Local Priorities:

7.0 Provide basic services to all students : X2 8. 4. 5 6.7 8

COE only: 9
Local : Specify

All Schools

1 All Students

Ensure 0% feacher misassignment rates

Ensure 0% teacher misassignment rates of English Learmers

Ensure Witliams ceriification finds that 100% students have
aceess o standards gligned materials

increase % facilities with Good / Exemplary rating by 3%

School Modernization: $140
million with Bond Funds,
Maintenance with $4.5 miilion of
! Base Funding, Custodial in

1 Schools with810.3 million of

Operation of the Maintenance, Custodial and
Landscape Departments and Depariment, Create a
Deferrad Maintenance Plan, Continue School
Modamization Program utilizing Bond funding

i CAP Year: 2014-15

13-14 Baseline: 0% / 14-15 Goal: 0% / 14-15 Actual: 0%
153-14 Baseline: 0%/ 14-15 Goal: 0% / 14-15 Actual: 0%
13-14 Bassline: 100% / 14-156 Goal: 100% / 14-15 Actual: 100%

13-14 Baseline: 87% / 14-15 Goal: 80% / 14-15 Actual: 90%

TIOMN(S) COMPLETED: Reconstruction
work coniinuas on the Sylvester
Graenwood/Leadership campus, Fred T. Korematsu
Middie School, Coronado Elementary, Montalvin
Fiementary classroom addition, Pinole Middie School

School Modernization: §140
millicn with Bond Funds,
Maintenance with $4.5 million
of Base Funding, Custodial in
Schools with$10.3 million of




Page 43 of 46

"X ALL

Base and MRAD Funding ,
Landscape and spacial projects
with $2.4 million MRAD funding,
Maintenance projects with $2.8
million allocated o Deferred
Maintenance

LEA-wide

OR:

__Low Income pupils __Enghish Leamers

__Foster Youth
Other Sub

__Redesignated fluent English proficient
. S 3

Gioal 5 for 2015-16.

in the 2015-16 LCAP plan, only those actions and services funded by supplemental and concentration were included.
Therefore, the following 2014-15 actlon{s)/service(s) and relaled measures were removed from the 2015-16 plan:
s  Operation of the Maintenance, Custodial and Landscape Departments and Department, Creats a Deferrad
Maintenance Plan, Continue School Modernization Program utilizing Bond funding

Fields project, DeAnzg Linked Leaning and Fields
project, Nystrom Elementary School modernization,
Kannedy Swim Center medernization and Pincie
Valley High Schoot reconstruction project.

Deferred maintenance funds are utilized to maintain
ouy tong term facilily needs. Projects include exterior
painting, asphalt paving repairs, door and window
replacement, heating and air conditioning system
replacements, and restroom and classroom updates.
The maintenance is fully staffed and has received
8836 work requests this fiscal year and has
successiully completed 7380 work orders. Custodial
services is fully staffed in accordance with the districts
staffing formula for Elementary, Middle and High
Schools, Custodial senvices maintains our facilities in
accordance with the districts cleaning standards white
suppoting community use through the use MRAD
funds. The Grounds department maintains all of the
district's landscaping needs fo include the upkeep of
all our athletic sports facilities. The Grounds
Depanment ufiizes MRAD funds to provide the
necessary upkeep of our public spaces for school and

LEA-wide

OR:

__Low income pupils __ English Learners :
...Foster Youth __Redesignated fluent Engtlish proficient
_ Cther Subgroups:{Speaily

i Based on sfakeholder input, we consolidated goals for communication clarity. 2014-15 Goal 5.2, 6.2 and 7 were combined into

Base and MRAD Funding ,
Landscape and special projects
with $2.4 million MBAD
funding, Maintenance projecis
with $2.8 milion allocated to
Deferred Maintenance
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality

A. in the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, foster youth,
and English learner pupils as determined pursuant to 5 CCR 15496(a)(5}.

Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a districtwide,
schoolwide, countywide, or charterwide manner as specified in 5 CCR 15436. '

For school districts with below 55 percent of enroliment of unduplicated pupils in the district or below 40 percent of enroliment of unduplicated pupils
at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or school wide manner, the school district must
additionally describe how the services provided are the most effective use of funds to meet the district’s goals for unduplicated pupils in the state and
any local priority areas. {See 5 CCR 15496{b} for guidance.)

536,337,066 {2015-16}

As a district with an estimated unduplicated student count 74.37%, WCCUSD will, by necessity, offer a variety of school-wide and district-wide programs and
supports designed to accelerate student learning increases. Programs and services offered school wide are predominately targeted to sites that have an
unduplicated student count of 70% or higher. Making an impact on the learning environment and the climate of the school as a whole will have a
disproportionately positive impact on the targeted groups of students, specifically EL, low income, redesignated fluent English proficient, and foster youth.

The LCAP designates supplemental/concentration funds which include: :

1) $11.4 million to improve student achievement for all students and accelerate student learning increases for ELL and low income students

2} $6.2 million to improve instructional practice through professional development and professional isarning communities at schools and recruiting and

retaining high quality teachers and principals

3)  $1.7 million to increase parent and community engagement, involvement. and satisfaction

4) $11.5 million to improve student engagerment and climate outcomes, and aliocate services to ELL and LI students

5} $1 million o provide basic services to all students, including facilities, access to materials and technology
it shouid be noted that supplemental/concentration funding is not the sole source of funding for many of the programs and initiatives iterated in this
document.

Ali expenditures are aligned with our LCAP goals and address the needs of our district's English learners, low income students and foster youth,
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B. Inthe box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a}).

Consistent with the requirements of 3 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster youth, and
English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided for such pupils in that year
as calcuated pursuant to 5 CCR 15496(a){7}. An LEA shall describe how the proportionality percentage is met using a quantitative and/or gqualitative
description of the increased and/or improved services for unduplicated pupils as compared to the services provided to all pupils.

in order to identify the percentage by which services for unduplicated pupils must be increased or improved, pursuant to 5CCR 15498 (a), the district must first
make the calcuiation of proportionalty.

The seven step formula for the calculation is a part of the LCFF calculator provided by the State through FCMAT. These figures represent the data and faclors
available fo the District as of the 2015 January Governors Budget and Second Interim Report for the District and are subject to change.

Step 1: Determine totat revenue from supplemental and concentration granis at Target LCFF funding -Target Supplemental and Concentration Grants for
2015-16 = $52.6 million.

Step 2: Estimate prior year expenditures to support unduplicated pupils - Estimated expenditures 2014-15 = §18 million {based on estimated actuals, figures
will not be final untl year-end closing} _

Step 3: Calculate the gap between prior year expenditures and Target Supplemental Concentration grant funding (Step 1 minus Step 2) : $52.6 million - $18
million= $34.6 million (gap}.

Step 4: Calculate the increase in estimated Supplemental Concentration grant funding for 2015-16. Multiply the gap number in step 3 by the Dept. of Finance
estimate of gap closure funding {estimated at 53.08%): $34.8 X 53.08% = $18.3 million.

Step 5: Calculate the total estimated Supplemental Concentration funding for 2015-16: Add the gap reduction number from step 4 to the past year expenditure
number in step 2 -$18.3 mitlion+$18 million = $36.3 miilion. ’

Step 6: Calculate the Base funding for 2015-18: Estimate the amount attributable to the Base by subtracting the amount calculated in step 5 from the total
amount of estimated LCFF funding for 2015-16: $240.5 miflion — $36.3 million = $204.2 million (the $204.2 million includes $4.7 million in Transportation and
THG grant funding}. _

Step 7: Calculate the minimum proportionality percentage. - Divide the estimated amount of Supplemental Concentration grant funds by the estimated Base
grant funds. less the Transportation and THG grant for 2014-15. This calculation will result in the percentage by which services for students must be increase
or improved {step 5 divided by step 6): $36.3 million + ($204.2 - $4.7) million = 18.21%.

The unduplicated student count in WCCUSD is estimated to be 74.95% in the 2015-16 school year. Programs and services that are district wide and school
wide are offered predominately at schools that have a percentage of unduplicated student count over 55%. In addition, schools with a percentage of
unduplicated student count of over 70% were considered more prominently for programs and services. A portion of supplemental and concentration funds
were allocated 1o all schools for school site level decision making based upon each school's percentage of students qualifying.

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.5, 47606.5,
48026, 52052, 52060-52077, and 64001, Education Code; 20 U.8.C. Section 6312.
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 520866, the following shal apply:
{a} "Chronic absenteeism rate” shall be calcidated as follows:

{1} The number of pupils with a primary, secondary, or short-term enrollment during the academic year {Juty 1 — June 30} who are chronically absent where “chronic
absentee” means & pupil who is absent 10 percent or more of the schooldays in the scheol year when the total number of days a pupil is absent is divided by the total
number of days the pupil is enrolled and schoot was actually taught in the total nrumber of days the pupil is enrolled and school was actually taught in the regudar day
schools of the district, exclusive of Saturdays and Sundays.

(2) The unduplicated count of pupiis with a primary, secondary, or short-term enroliment during the academic year (July 1 - June 30). -
(3) Divide (1} by (2).

(b} "Middte School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, section 1639.1.

{c) "High school dropout rate” shail be calculated as follows: _

{1} The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is defined asg the number of first-time grade 9 pupils in year 1 {starting
cohort) plus pupils who transfer in, minus pupils who transfer cut, emigrate, or die during school years 1, 2, 3, and 4.

{2) The total number of cohort members.
(3) Divide (1) by (2).

(d} "MHigh school graduation rate” shal be calculated as follows:

{1} The number of cohort members who eamed a regular high school diploma [or eamed an adult education high school diploma or passed the California High Schoeol
Proficiency Exam] by the end of year 4 in the cohort where "cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort} pius pupils who
transfer in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4.

{2} The total number of cohort members.
{3y Divide (1) by (2).

(e) "Suspension rate” shalt be calculated as follows:
{1) The unduplicated count of pupits involved in one or more incidents for which the pupil was suspended during the academic year (July 1 — June 30}.
(2) The unduplicated count of puplis with a primary, secondary, or short-term enroliment during the academic year (July 1 - June 30).
(3) Divide {1) by {2).

{f "Expulsion rate” shal be calculated as follows:
(1) The undupiicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic year (July 1 - June 30).
{2} The undupticated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 — June 30).
(3} Divide {1} by (2). :

8-22-14 [California Department of Education}
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155 [Sheldon 431 72.10% | $ 37,070 L » L - L .33 0.47 . *
123  |Fairmont 569 59.40% | S 50,667 [ . [ - - 0.33 {150
164 |[Washington®™** 467 69.40% |5 41,559 . -» » L] . .33 0.00
139  |Mira Vista (K-8} 519 65.50% |5 43,612 [ L] L) . - .33 .80
110 iColling 384 G480% 15 33,067 . . . . . 0.33
158 |Srewart (K-B)*** 474 50.60% {5 30,785 . - » L) » QK
126 {Lupine Hils 4103 50.00% | S 26,424 [ - . [ - {133 -
117 jElterhorsy 380 £7.40% 1S 23,089 . [ L] [ L] .33
160 |Valley View 320 4560% |5 18,727 [ [ - » . 0.33
145 {OQlinda 329 A5.00% {5 19,240 . . . . . 0.33 .
146 Ohigne 344 A3.00% 1S 18,584 L . ] & . 0.33
127 |Harding ap7 41.70% 1 $ 19,625 ) L . o . 0.33 [y
128 idanna Ranch 474 37308 1 % 22,704 L] L] [ L] L) .33
137 iMadera 519 26.40% | § 17,573 - [ L) L) 3 .33
130 [Kensingron 514 14.20% | S 9,364 . . . . . 0.33

*Enrolment/UDC Datg as of /37715 repaort
=Fr*ponding Graduate Tutor Allocations
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2015-16 FINAL LLAP Site Matrix
Supplemental{Cancentration

West Contra Costa Unified School District
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210 JHELMS MIDBLE 1038 95,00% S 126,474 - - - - - . - .00 2.67
208 LOVONYA DE JEAN MIDDLE 24 93.30% 5 75,038 - - - [ - * [ 150
206  {CRESPEMIDDLE 606 F7.10% ] 60,287 - L . L . - 147
PINOLE MIDDLE SCHOOL b4 74.60% ] 54,002 - . . - b [ ] 147
KOREMATSU*** 538 ] 41,8145 - - - - L
HERCULES MIDDLE 636 5 41,944 [ - [ 4 -

RICHMONE HIGH ] . - - [ » . " - .30 1.00 500 L0
360 KENNEDY HIGH 863 [ ] . - . LA - [ ] - - .20 1.00 3.00 147
352 DE ANZA HIGH 1264 L - L - L4 - - [ 3 - (.20 1.00 147
362 [PINOLE VALLEY HIGH 205 - [ . - [ . [ . 0.20 0.BQ
354  INIDDLE COLLEGE 267 - [ . [ [
354 |EL CERRITO HIGHY** 1363 [ - - [ L4 [ » [ 0.20
3456 HERCULES HiGH 935 [ ] - - - L4 - L - .20

373 JVISTA {ies |

16,1671 ® . . i ! ]

Districtwide Programs:
Visual and Performing Arts Support and Musical Instrument Purchase and Repair
Restorative lustice Programs, Mindful Life, Best Practices, Toolhox
Feell Services Community School Coprdination
Parent Volunteer/Fingerprint Frogram
Summer School
PE Equipment Replacement
Scholar in Residence
Technology Coaches

* Whale Schoot Envichiment: Extended Day/Year, Added Learning Center Support, Targeted Support, Counseling & Pyschological support

** 1r. Pan Tanits Dental Clinic/Ful Service Community Schoot - Psyeh Support provided through Scully Grant
***Dual Immersion Schoof

May 18, 2015



2015-16 LCAP Revisions

Based on stakeholder input, we consolidated goals for communication clarity:

2014-15 Goai 1.1 and 1.2 were combined into Goal 1 for 2015-16

2014-15 Goai 2.3, 2.2, 2.3, and 6.1 were combined into Goat 2 for 2015-16
2014-15 Goai 3.1, 3.2, and 5.1 were combined into Goal 3 for 2015-16
2014-15 Goal 4.1 and 4.2 were combined into Goat 4 for 2015-16

2014-15 Goal 5.2, 6.2 and 7 were combined into Goal 5 for 2015-16

In the 2015-16 LCAP pian, only those actions and services funded by suppiemental and concentration were included.
Therefore, the following 2014-15 action{s)/service(s) and related measures were removed from the 2015-16 plan:

implement K-3 dlass size reduction to average of 24 students

Expand transition kindergarten

Expand dual immersion

Implementation of collaboration time & professional learning at ail schools :

Use job fairs & university recruitment to hire high quality staff; implement szrategy for teacher/ prznmpai
retention

Implementation of CCSS, ELL standards, Next Generation Science standards in all schools with an equity iens
(PD) :

Implementation of CCSS, ElL standards, Next Generation Science standards in alf schools W|t§1 an equity iens
(Efficacy Model)

Implementation of CCSS, ELL standards, Next Generation Science standards in all schools with an equity lens
{Cultural Competency)

Use teacher evaluation and student feedback surveys to improve student outcomes

Impiement Parent University and provide adult school classes to serve our parents and targeted outreach
to African-American and Latino parents :

Parent Workshops, focusing on “Promoting a Mindset of Achievement with Our Children” with special
outreach to African American parents

Increase involversent & provide access community based organizations and businesses

implement the Office of Civil Rights resolution agreement for reducing sexual harassment & gender “based
harassment .

Fully implement & report on LCAP; implement two-way communication plan including social media; share
data publicly

Use data system of formative, interim & summative assessments for summer & reguiar school year

Upgrade and install infrastructure necessary for one-to-one initiative & sustaining district network

Provide technology devices for students

Operation of the Maintenance, Custodial and Landscape Departments and Department, Create a Deferred
Maintenance Plan, Continue School Modernization Program utilizing Bond funding :

The following actions/services were added to the 2015-16 L.CAP:

Sustain critical parts of the Schoolwide Improvement Grant/Quality Education investment Act (S%G/QE&A)
components in order to continue to improve/increase student achievement and college readiness {Helms
Middle, De Anza High School). (Goal 1)

Augment Special Education services provided to Li, £, FY {Goal 4}

The foilowing actions/services were combined in the 2015-16 LCAP:

The action/service “Implement the full-services learning center model” was combined with the “Whole
School Intervention” action/service for 2015-16. ' ' :

The action/service “Provide counseling & psychologicat services for whole schoo! intervention schools” was
combined with the “Whole School Intervention” action/service for 2015-16.



LCAP Gl%sary

STATE PRIORITY: BASIC SERVICES

Teacher Misassignments - The placement of a certificated employee in a teaching or services position for which
the employee does not hold a legally recognized certificate or credential or the placement of a certificated
employee in a teaching or services position that the employee is not otherwise authorized by statute to hold.

Student Access to Standards Aligned Instructional Materials - Every school is required to provide sufficient
textbooks, or other instructional materials, for all students in core subject areas. These instructional materials must
be aligned to the content standards. Core subject areas include English language arts (including English Language
Development), mathematics, history/social science and science. Students enrolled in a foreign language or health
course must also be provided sufficient instructional materials and adequate science laboratory equipment must be
available for science courses in grades 9-12.

Facilities in Good Repair — ‘Facilities in Good Repair’ is a rating on the Williams® report. The facility is
maintained in a manner that assures that it is clean, safe, and functional as determined pursuant to an interim
evaluation instrument developed by the Office of Public School Construction. The Williams® case states that all
students equal access to instructional materials, guality teachers, and safe schools, School districts must assess the
safety, cleanliness, and adequacy of school facilities, inciuding any needed maintenance to ensure good repair.

Williams Act - In 2000, several civil rights groups sued the state, arguing that California was denying thousands
of students their fundamental right to an education by failing o provide them with the basic fools necessary for
that education. Four years later, the suit was settled and new laws were established fo ensure that: All students
have textbooks and instructional materials; schools are clean, safe, and functional; and students have qualified -
teachers.

STATE PRIORITY: IMPLEMENTATION OF COMMON CORE STATE STANDARDS

Common Core State Standards (CCSS) - 1n 2010, California’s Board of Education adopted the Commen Core
State Standards for K-12 schools, joining 44 other states and the District of Columbia. The CCSS are learning
goals in math and language arts for every grade level. These standards are aimed at ensuring that every student
graduates from high school prepared for college and careers. They are generally more rigorous than the former
California Content Standards and require more critical thinking, writing and problem-solving.

STATE PRIORITY: COURSE ACCESS

Course Access - Student enrollment in a broad course of study that includes, if applicable:

¢ Grades 1-6: English, Mathematics, Social Sciences, Science, Visual and Performing Arts, Health, Physical
Education, and other studies as prescribed by governing board.

¢ Grades 7-12: English, Social Sciences, Foreign Language, Physical Education, Sclcnce Mathematics, Visual
and Performing Arts, Applied Arts, Career Technical Education, Automoblie Driver Education, and other
studies as prescribed by governing board.

STATE PRIORITY: STUDENT ACHIEVEMENT

CAHSEE - In their sophomore year, all high schools in the state take the California High School Exit Exams in
math and language arts. Students must score a 350 or above to pass; passing the CAHSEE is a graduation
requirement. Students who do not pass on the first try have ample opportunities to retake the fest before and
during senior year. Grade levels tested: 10, 11, 12.



PSAT - The Preliminary SAT/National Merit Scholarship Qualifying Test (PSAT/NMSQT) is a program
cosponsored by the College Board and National Merit Scholarship Corporation (NMSC). It's a standardized test
that provides firsthand practice for the SAT. It also gives students a chance fo enter scholarship programs and gain
access to college and career planning tools. Scores are reported on a scale of 20 to 80 for each section. The
Selection Index score is the sum of the three scores in each test section (Critical Reading + Math + Writing) and
ranges from 60 to 246. Grade levels tested: 9, 10, 11.

UC/CSU Required Courses - The UC/CSU Required Courses or “A-G” Requirements are a sequence of high _
school courses that students must complete (with a grade of C or better) to be minimally eligible for admission to
the University of California (UC) and California State University (CSU). They represent the basic level of
academic preparation that high school students should achieve to undertake university work.

ReadiStep, PSAT, SAT 'College and Career Readiness Benchmark’ - The College and Career Readiness
Benchmarks are the minimum scores that students should meet or exceed to be considered on track fo be college
ready. A system of three Pathway Benchmarks (ReadiStep, PSAT/ NMSQT, and SAT) helps secondary school
educators monitor academic progress and better prepare students to achieve their college and career goals. To
reach the benchmark, students must score:

Test Minimum Benclmark Score
Readlstep g™ grade 11.8

PSAT 10" 133

PSAT 11° grade 142

SAT 12" grade 1550 -

Career & Technical Education (CTE) — CTE is a program of sfudy that involves amultiyé'ar sequence of courses -
that integrates core academic knowledge with technical and occupational knowledge to provide students with a
pathway to postsecondary education and careers.

English Learners ~ English learners are those students for whom there is a report of a primary language other than
English on the state-approved Home Language Survey AND who, on the basis of the state approved oral language
{grades kindergarten through grade twelve) assessment procedures and literacy (grades three through twelve '
only), have been determined to lack the clearly defined English language skilis of listening comprehension,
speaking, reading, and writing necessary to succeed in the school's regular instructional programs.

CELDT - The California English Language Development Test (CELIDT) is the California state exam of English
language proficiency. It is administered each year as an initial assessment (1A) to newly enrolled students whose
primary language is not English, as indicated on a home language survey, and as an annual assessment (AA) to
monitor the progress of El students identified previously. The CELDT test assesses Listening, Speaking, Reading
and Writing skills using performance-based and multiple choice formats, Grade levels tested: K-12.

English Learner Reclassification — Once an English learner reaches full proficiency in English and aftains grade-
level academic performance he/she exits the English Learner Program successfuily and is identified as a
reclassified Fiuent English Proficient (R-FEP) student. WCCUSD has developed student reclassification policy
and procedures based on criteria set forth by California Department of Education guidelines.

Advanced Placement Exams - AP Exams are rigorous, muitiple-component tests that are administered at high -
schools each May. Students can choose from 34 different exams in English, Math, Science, Social Students,
Foreign Language, and Fine Arts. AP Exam scores are reported on a S-point scale as foliows: 5 (Extremely Well
Qualified), 4 (Well Qualified), 3 (Qualified), 2 (Possibly Qualified), and 1 (No Recommendation). Students
scoring 3 or above is considered ‘passing.” Grade levels tested: 9-12.

Early Assessment Program (EAP) - The Early Assessment Program is a project of the California State Univérsity -
system designed to gauge college-readiness among high school students. In their junior year, high school students
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have the opportunity to take the Early Assessment Program tests in math and language arts. High seores allow
students to skip CSU placement testing. English scores are based on the 15 BAP multiple-choice questions,
selected questions from the grade 11 CST test, and the EAP Essay. Math scores are based on the 15 EAP
multiple-choice questions, plus selected questions from the Algebra 2 or Summative High School Math CST
Grade level tested: 11.

STATE PRIORITY: OTHER STUDENT OUTCOMES

Physical Fitness Test - The Physical Fitness Test (PFT) for students in California sehools is the FITNESSGRAM.
The test has six fitness areas including: 1) Aerobie Capacity, 2) Abdominal Strength and Endurance, 3} Upper
Body Strength and Endurance, 4) Body Composition, 5} Trunk Extenser Strength and Flexibility, and 6)
Flexibility. The PFT provides information that can be used by (1) students to assess and plan personal fitness
programs; (2) teachers to design the curriculum for physical education programs; and (3) parents and guardians to .
understand their children’s fitness levels. Grade levels tested: 5, 7, 9. .

STATE PRIORITY: PARENT INVOLVEMENT

Efforts to Seek Parent Input - Include families as participants in school and distriet decisions, governance, and
advoeacy through ongoing training and meetings that will develop the skills and knowledge parents need to
engage with decision-making processes focused on understanding the edueational system, tools and skiils to -
organize their actions and planning when participating in district and school advisory and governance committees.

Promotion of Parent Participation — To ensure student suecess, parénts and schools need to work together, o
establish asset-based relationships between the home and sehool. This is eritical. Some of our strategies to
inerease two-way eommunication to enhance relationships between the home and sehool ineiude:

¢ Home Visits: Non-academic home visits designed to enhanee the relationship between the teaches/s and
family.

¢ Using technology tools such as smartphone eapabilitics (texting, e-mail, tablet and mobile friendly district
websites) to keep parents informed of student progress, attendance and support ongoing classroom-home '
commaumnieation,

» Training teachers on how to establish asset-based partnerships with the families they serve.

o Developing welcoming school environments that communicate to all parents they are weleomed and
recognized as an asset.

¢ Strengthening the ability of families to support learning at home by understanding how the edueational
system works, increase awareness of what the grade level expectations are, and what grade level student
work should look-like.

Parent Advisory Committees — The following lists district parent committees:

Muitilingual District Advisory Committee: The MDAC is a distriet wide committee on Engliéh iearner .
education, that advises the distriet’s local governing board (e.g., in person, by letter/reports, or through an
administrator) on programs and serviees for English learners,

District Advisory Committee: DACs are required to certify that the LEA’s Consolidated Application
for specified eategorical funds, ineluding, but not limited to school-based coordinated categorical
programs, compensatory education prograrms, and EIA programs, is developed with review and advice
from the committee.

School Site Councils: A committee made up of parents, elassroom teachers, sehooi staff, and the
prineipal that develops, implements and monitors the Single Plan for Student Achievement (SPSA also
known as School Plan).



English Learner Advisory Councils: a committee made up of parents of English learners that advises
the SSC on how to best support the needs of English learners.

Community Advisory Committee for Special Education (CAC): A mandated commitzee. whese
purpose is to advise the district on the unique requirements of individuals with exceptional needs.

Local Control Accountability Plan (LCAP) Parent Committee: Advises the Board on the LCAP.
STATE PRIORITY: STUDENT ENGAGEMENT

Annual Student Attendance Rates — Total days attended / Total days of membership within student group .
categories using ADA rules (if a student is not marked absent one period, they are considered present for the day).

Chronic Absentegism ~ A chronicaily absent student is defined as one who misses 10% or more of the school
year using ADA rules (if a student is not marked absent one peried, they are considered present for the day).

Middle School Dropout — A student who was enrolled in grades 7 or 8 at some time during the previous scheol
year AND left school prior to completing the school year AND has not retarned to school as of Information Day
OR student who did not begin attending the next grade (7, 8) in the school to which they were assigned or in
which they had pre-registered or were expected to attend by Information Day.

Adjusted Cohort Dropout Rate - This is the rate of students that leave the 9-12 instructional systerh without a high
schoo! diploma, GED, or special education certificate of completion and do not remain enrolled after the end of
the 4™ year, The formula is similar to the formula listed in 1.2, but the numierator is replaced with the number of
students in the 4-year cohort that dropped out by the end of year 4 of the cohort.

Cohort Graduation Rate - The four-year graduation rate is caleulated by dividing the number of students in the 4-
year adjusted cohort who graduate in four years or less with either a traditional high school diploma, an adult
education high school diploma, or have passed the California High School Proficiency Exam (CHSPE) by the
nuniber of students who form the adjusted cohort for that graduating class.

" STATE PRIORITY: SCHOOL CLIMATE

Susnenszons and Expuisions — Szzspanslozz and expuision data is obtamed from CALPADS, which starfing .
collecting discipline data in 2011~12. The California Longitudinal Pupil Achievement Data System (CALPADS)
is the foundation of California's K~12 education data system that allows for trackmg a student's academic
performance over time.

CHKS - The California Healthy Kids Survey (CHKS) is a comprehensive youth health risk and resilience data
collection service sponsored by the California Department of Education (CDE). The California Healthy Kids
Survey (CHKS) is the largest statewide survey of resiliency, protective factors, and risk behaviors in the nation.
Grades levels surveyed: 5, 7, 9, 10, 11, 12. '



LCAP Acronyms

WEB ADDRESS .

ACRONYM | STANDSFOR )

ACT American Collége Testing http:/fwww.actstudent.org R

ADA Average Daily Attendance http:/rwww.cde.ca.gov/ds/fd/ec/
| ADA Americans with Disabilities Act htt;ﬁ:s’fwww.usdoj .gov/crt/ada/adahom htm
A-G A-G Requirements http:ffwww.ucop.edwaggaidef "

AP Advanced Placement http:ffapstudent.coiiegeboérd.org

API Academic Perfonﬁﬁﬁce Index hﬁ?:fﬁwww.cde.ea.gov&afacfap -

APS Academic Program Survey g;‘fp:HWW.gde.ca.govftw’ipfvlfimprovtools-.asp#a .
BEST Building Effective Schools Together

BTSA Beginniﬁg’ Teacher Support and Aséessment ﬁﬁp:ﬁwww.bfs&.éa.gov

BTTP Bilingual Teacﬁér Training Program : ._: : i}ttp:ffwww.cdcha.govfé;ﬁféifBﬁ

CAASPP ;aéii?;e;ssessmmt of Student Performance | hitp:/ fm.cdé.ca.gov hahgloal

CAC Community Advisory Committee

CAHSEE California High School Exit Examination http:ffﬁw.cde.ca.govftaftg/hsf

CBEDS California Basic Fducational Data System http:ffwww.cde.ca.govfdsfssfcb

CBEST California Basic Educational Skills Test DI efc. o govicredentials CAW:
CCSSs Common Core State Standards hftp:!fww.corestandards.org/_
| CDE California Departrment of Education hitp:/fwww.cde.ca.gov

CELDT g:lsi{fomia English Language Development hitpy/ fm‘éée.ca.gov ftaligel

COE County Office of Education - hitpr/fwww.cde.ca.govire/sd/co/index.asp
COP Committee of Practitioners (Title ) hi‘tp:ffww.cde.ca‘govfspfswftlfpractitioﬁers.asp
CPM Categorical Program Monitoring ) hftp:ffWW.cde.ca.govftafcrfcc N
CSAM California School Accounting Manual http:/Awww cde.ca.gov/fg/ac/sa

CSIS ‘California Scheol Information Services http: fwww.cde.ca.gov/ds/sd/cs

CSO Campus Safety Officer o

CSR Comprehensive School Reform i}tzp:s’s’mvw.cde.ca.govftaflpfcsf |

CSU California State University - httpy/fwww. calstate.edu/

C1C Commission on Teacher Credentialing hitp://www.cte.ca.gov




ACRONYM -

STANDSFOR -~ .

| WEBADDRESS © = -

Career Technical Education

CTE
DAS District Assistance Survey pttp:ﬁwww.cde.’ca.gow’taflps’vis’documentsfmstass
istsrvyi.doc
DSLT District/School Liaison Team
BAP Early Assessment Prégram htip/Awww.calstate.edu/eap/
EC Education Code _ http:ﬂww.leginfo.éa.gov!ca]aw.biml
U. S. Department of Education General httpr//www.ed.gov/policy/fund/reg/edgarReg/edg
EDGAR RGP . ;
Administrative Regulations ar.html _
EL English Learner hitp:/iwww.cde.ca.gov/talcr/el
ELA English Language Acquisition | hitp:/fwww.cde.ca.gov/sp/el/ii -
FLAP FEnglish Language Acquisition Program ' http:f’!ww;cde.ca.govffg/aafcafenglishlang.asp :
| ELD English fLanguage Development hﬁp:ﬁww.cde.ca.gdvftaﬁcrﬁel '
EO English-Only (Monolingual English) '
EPC Essential Program Components http:ﬁwww.cée.éa.'govftaflpfvlfessentialcomp.asp‘
ESEA Elementary and Secondary Education Act lﬁ;rtnﬁ;ﬂww.ed.gow’pohcyfelsecﬂeg/esea{}zf"indeg.
ESL English as a Second Language http:ﬂw'w..cde.ca.govftafcrfel
ESLRs Expected Schoolwide Leai‘éing Results ?‘zpl:lf;f;’w.answasc.org/ process_ca_comprehens
FEP Fluent~Eng1ish—Proﬁcient ﬁ‘{tp:ffww.cde.ca.govfdemographiéé
FOL Focus on Learning %zttp:ﬁwww.acSw'asc.org/process_.caﬁcomprehens
ive.him .
FTE Fuli«Time-Equivﬁlent ] http:ﬁd_atal.cde.ca.gow’d'ataqaéstfglSﬂfte.htm
GATE Gifted and Talented Education htp://www.cde.ca.gov/sp/e/ |
GED Generat Fducational Development http://www.cde.ca.govita/tg/od
HPSGP High Priority Schoolé Grant Program | h.tt'p:ﬁww.cde.ca.gow’tafipfhpf o
HOT Highly Qualified Teacher o
EP ill?;n igrant Education Program (NCLB, Title http:/fwww.cde.ca.gov/sp/el/t3
IEP Individualized Education Program hitpr//www.calstat.org/iep/ .
Immediate Intervention/Underperforming - . ' ;
I/USP Schools Program  htpe/fwww.cde.ca.gov/ta/lp/iu
K Kindergarten
LC Language Census N http:ﬁww.éde.'ca.govfdsf ss/le -
LCAP Local Control Accountability Plan http:ﬂwww.cde.ca.gov!fg/aé!icﬂcffoverview.ésp




ACRONYM

| sTANDSFOR

| WEBADDRESS

Local Control Funding Formula

L.CFF - http:/Awww.cde.ca.gov/fg/aa/lc/lcffoverview asp
LD Learning Disabled |

LEA Local Educational Agency httﬁ:ff\#w.cde.ca.govfreﬁsd

LEP Limited English Proficient I

1l Low Income

NAEP National Assessment of Educational Progress | http://www.nagb.org

NCE Normal Curve Equivalent

NCLB No Child Left Behind http:/fwww.cde.cagoviprinclb

NGSS Next Generation Science Standards http:fwa;nei%genécienCe.oig

NRT Norm-referenced Test

P Professi.onai Development

PFT Physical Fitness Test | http:f’z’www.cde.ca.govft'a}‘tgfpﬁ’ L

. Program Improveﬁeh t: | l};ttp:ffwww.cdc.ca.govftafacfﬁfprégr&mimpfov.as
PSAA Public Schools Accountability Act http:ﬁwW.cée.ca.govfpsaa

PSAT Preliminary Scholastic Assessment Test htrp:ffww.collegeboard;coni

PTA .| Parent Teacher Association _ http:/fAwww.pta.org

R-FEP Redesignated Fluent-English«Prﬁﬁcieht '.

ROPC Regional Occupational Program and Centers ' http'.HWW.cde.ca.govfrocpféspfcoord.html :
RSDSS I;:g;?:;?l System for District and School http:f’fww.cde.ca.gévfs?fstf.ssfsticl.ireéfory.asp
83 Safe, Supportive Schools Program E?;éz;;zﬂgfﬁﬁ.gow’pmgr amsfsafesuppoﬂiveéch |
SABE2 Spanish Assessment of Basic Education http/Awww.cde.ca.govitaltg/sr |
SARC School Accountability Report Card 1 httpi/fwww.cde.cagov/ta/ac/sa

SAT Scholastic Assessment Test https//www.collegeboard.com

SBAC Smarter Balanced Assessment Consortium hitp//www.smarterbalanced.org/

SBCP School-Based Coordi.nated Programs | |

SEA State Education Agency http:ﬁ“ww.cde.ca;gcv

SRO School Resource Officer

SST Student Study Tearn

STAR

Standardized Testing and Reporting

http:/fwww .cde.ca.gov/ta‘tg/sr




ACRONYM | STANDS FOR o | WEB ADDRESS

STEM ﬁi:l?;:g;a’ziésbﬁolog‘y; Engineériﬁg, and S .

SWD Student(s) With Disability(ies) .. -

K Transitional Kindergarten

uc University of California http:/fwww. universityofcalifornia edu/
ucCp Uniform Complaint Procedures htzp:f!www.cde.ca,govfréfcpmc o
WASC Western Association of Schools and Colleges | http://www. acswasc.org

WCCUSD | West Contra Costa Unified School District | http://www.wecusd, net




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education T Meeting Date: June 10, 2015

From: Sheri Gamba J  AgendaItem: F.3
Associate Superifitendent Business Services

Subject: Budget for 2015-16 — Public Hearing

Background Information:

The District budget will be presented for public hearing in accordance with Education Code
42127. This public hearing aligns with the public hearing of the Local Control Accountability
Plan (LCAP). Staff will present a report on the budget for 2015-16. The final 2015-16 budget is
scheduled for adoption at the meeting of the Board of Education on June 24, 20135.

Enclosed is the Executive Summary and budget information. The complete budget document is

available for review at the District Office and on the District website at www.wecusd.net.

Recommendation: For Information Only

¥iscal Impact: None -

DISPOSITION BY BOARD OF EDUCATION

Motion by: \ Seconded by:

Approved Not Approved Tabled




REVENUES
Local Control Funding Formuila
Fedaral Revenues
Other State Revenues
(Other Local Revenues

Total Revenues

EXPENDITURES
Cerntificated Salaries

Classified Salaries -

Employee Benefits

Books and Supplies

Services and Cther Operating Expenditures

Capttat Qutlay
Cther Outgo

Direct/indiract Support Costs
Toial Expenditures

INCREASE OF {(DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS

OTHER FINANCING SDURCES AND {(USES}
Interfund Transfers In
Interfund Transfers Out

(Other Sources
Qther Uses

Contributions To Restricted Programs
Total Cther Financing Sources and Uses

NET CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE, JULY 1, 2015

PROJECTED ENDING FUND BALANCE
JUNE 30, 2016

Page 1 of 4

Schedule 1

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2015-16 ADOPTED BUDGET
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
SPECIAL CAPITAL DTHER
GENERAL FUND AEVENUE FUNDS | OUTLAY FUNDS FUNDS DISTRICT
UNRESTRICTED| RESTRICTED| TOTAL Schedule 2 Schedute 3 Scheduie 4 TOTALS
240,540,336 - 240,540,336 - - - 240,540,338
- 18,234,782 18,234,782 12,929,308 - - 31,184,641
6,805,561 24,767,493 31,573,054 5,192,249 - - 38,765,303
1,600,000 18,776,529 20,376,529 1,258,228 1,204,800 22,846,197 45,684,954
248,845,897 61,778,804 310,724,701 19,379,786 1,204,000 22,846,197 354,154,684
83,088,399 32,260,107 115,348,508 2,252,411 - - 117,600,917
28,582,209 19,731,745 48,313,954 6,859,509 1,561,048 113,458 56,847,969
51,867,308 23,210,193 75,677,501 3,885,358 720,033 73,305 79,756,197
8,333,399 7,328,813 15,662,212 5,321,675 1,349,250 4,700 22,337,837
17,485,838 34,426,525 51,912,363 2,909,243 6,526,375 20,541,424 81,889,405
704,563 428,100 1,132,663 106,399 80,841,804 - 82,080,866
998,157 998,157 - - - 998,157
(1,805,509} 982,643 (822,868) 822,866 - - -
189,254,364 118,368,128 307,622,490 22,157,461 90,858,510 20,732,887 441,511,348
59,691,533 (56,589,322 3,102,211 (2,777,675) (89,794,510) 2,113,310 {87,256,664)
- - - 589,937 - - 589,937
{589,937} - (589,937} - - - (589,937)
(55,151,628} 55,151,628 - - - - -
(55,741,565) 55,151,628 {589,937} 589,937 - - -
3,949,068 (1,437,694) 2,512,274 (2,187,738) (89,794,510} 2,113,316 (87,356,664)
17,785,328 9,323,205 27,108,533 17,484,612 96,942,804 81,525,422 223,071,371
21,735,206 § 7885511 § 29,620,807 § 15,306,874 § 7,148,284 $ 83,638,732 135,714,707

2015-16 Adopted Budget Fund Summary - Revenue Statement




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT Schedule 2
2015-16 ADOPTED BUDGET
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

SPECIAL REVENUE FUNDS TOTAL
ADULT CHILD REFERRAED SPECIAL SPECIAL
EDUCATION | DEVELOPMENT | CAFETERIA | MAINTENANCE RESERVE | REVENUE FUNDS
HEVENUES
Local Controt Funding Formula - - - - - -
Federal Hevenues 346,927 409,000 12,173,382 - - 12,928,309
OCther State Revenues 1,820,063 2,497,186 875,000 - - 5,192,240
Other Local Revenues 315,228 - 943,000 - - 1,258,228
Total Revenues 2,482,218 2,908,186 13,891,382 - - 19,379,786
EXPENDITURES :
Certificated Salaries 1,211,792 1,040,618 - - - 2,252,411
Classified Sataries : 780,245 909,090 5,170,174 - - 6,859,500
Employee Benefits _ 734,807 779,920 2,370,631 - - 3,885,358
Books and Suppilies 120,956 12,719 &,188,000 - - 5,321,675
Services and Other Operating Expenditures 340,893 16,000 - 552,350 2,000,000 - 2,909,243
Capital Outiay - - 106,399 - - 106,389
Other Outgo - - - - - -
Direct/Indirect Support Costs - 147,838 675,028 - - 822,866
Total Expenditures 3,188,693 2,808,186 14,062,682 2,000,000 - 22,157,461
INCREASE OF (DECREASE} IN FUND BALANCE
RESULTING FROM OPERATIONS (706,475) - (71,200) {2,000,000) - {2,777 875}

OTHER FINANCING SOURCES AND (USES) _
Interfund Transfers In 589,937 - - - - 589,937
Interfurid Transfers Qut - - - - : . _ B
Other Sources - - - - - -

Other Uses - - - - - -
Contributions To Restricted Programs - - - - - -
TFotal Cther Financing Sources and Uses 589,937 - - - - 589,937
NET CHANGE IN FUND BALANCE {116,538} - {71,200} (2,000,000} - (2,187,738)
BEGINNING FUND BALANCE, JULY 1, 2015 870,702 _ - 2,888,637 2,030,105 11,705,168 17,484,612

PROJECTED ENDING FUND BALANCE
JUNE 30, 2016 754,164 - 2,817,437 30,105 11,705,168 15,308,874

Page 2 of 4 2015-16 Adopted Budget Fund Summary - Spec Hev Rev Exp-SCH 2



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
2015-16 ADOPTED BUDGET :
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

CAPITAL QUTLAY FUNDS

REVENUES
Local Control Funding Foermula
Federal Revenues
Other State Revenues
Other Local Revenues
Total Revenues

EXPENDITURES
Certificated Sataries
Classified Salaries
Employee Bensfits
Books and Supplies
Sarvices and Other Operating Expenditures
Capital Outiay
Other Cutgo
DirectIndirect Support Cosis
Total Expenditures

INCREASE OF (DECREASE) IN FUND BALANCE
RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)
interfund Transfers In
Interfund Transfers Out
Other Sources
Other Uses
Contributions To Restricted Programs
Total Other Financing Sources and Uses

NET CHANGE iN FUND BALANCE

BEGINNING FUND BALANCE, JULY 1, 2015

PROJECTED ENDING EUND BALANGE
JUNE 30, 2016

Page 3o0i4

Schedule 3

COUNTY SPECIAL TOTAL CAPITAL
CAPITAL SCHOOL HESERVE FOR OUTLAY
BUILDING FACGILITIES FACILITIES {CAPITAL QUTLAY FUNDS
150,000 - - 1,054,000 1,204,000
150,000 - - 1,054,000 1,204,000
1,561,048 ; - - 1,561,048
720,033 - - - 720,083
1,349,250 - - - 1,349,250
4,671,375 800,000 - 1,055,000 6,526,375
80,116,804 . : 725,000 80,841,804
88,418,510 800,000 - 1,780,000 90,998,510
(88,268,510) (800,000) - (726,000) (89,794,510)
(88,268,510) (800,000) - (726,000) (89,794,510)
91,735,809 3,295,339 60,436 1,851,220 96,042,804
3,467,299 2,495 339 60,436 1,125,220 7,148,294

2015-16 Adopted Budget Fund Summary - Cap Out Rev Exp-SCH 3



OTHER FUNDS

REVENUES
Local Control Funding Formuta
Federal RHevenuas
Other State Revenues
Other Local Revenues
Total Revenues

EXPENDITURES
Certificated Sataries
Classified Salaries
Employee Benefils
Books and Supplies
Services and Other Operating Expenditures
~ Capital Qutlay :
Other Ouigo
Directindirect Support Costs
Total Expenditures

INCREASE OF (DECREASE)} IN FUND BALANCE
RESULTING FROM OPERATIONS

OTHER FINANCING SOURCES AND (USES)
interfund Transters In '
interfund Transfers Qui
Other Sources
Other Uses
Contributions To Restricted Programs

Total Other Financing Sources and Uses

NET CHANGE iN FUND BALANCE

BEGINNING FUND BALANCE, JULY 1, 2015

PROJECTED ENDING FUND BALANCE
JUNE 30, 2016

Page 4 of 4

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT Schedule 4
2015-16 ADOPTED BUDGET
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BOND DEBT SERVICE _ TOTAL
INTEREST AND | COMPONENT DEBT SELF RETIREE OTHER
REDEMPTION | UNIT (COPs) SERVICE INSURANCE BENEFITS FUNDS
- - - 2,032,394 20,813,803 22,846,197
- - - 2,032,394 20,813,803 22,846,197
- - - 113,458 - 113,458
- - - 73,305 - 73,308
; - 4,700 - 4,700
- - - 2,393,326 18,148,008 20,541,424
- - - 2,584,789 18,148,008 20,732,887
- - - (552,395) 2,668,706 2,113,310
- - - (552,395) 2,665,705 2,113,310 -
60,361,701 11,042,373 1,081 1,627,597 18,492,670 81,525,422
60,361,701 1,042,373 1,081 1,075,202 21,158,375 83,638,732

2015-16 Adopted Budget Fund Summary - Other Rev Exp-SCH 4




West Contra Costa
Unified School District
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State Budget Impact on District Planning

The 2015-16 budget for the State is scheduled to be adopted by June 15, 2015. This
budget marks the second year in the new Local Control Funding Formula (LCFF) model
where Districts have had the opportunity to study and plan for the landmark change to
school district funding within the State of California. The LCFF completely overhauled
the system of funding and implemented a new accountability model for all school
districts. The new accountability program is called the Local Control Accountability
Program (LCAP). There has been an enormous amount of work done at the State and
Local levels to implement the new funding and accountability model so that it can be
functional in the 2015-16 school year.

L.ocal Control Funding Formula {L.CFF)

The Local Control Funding Formula (LCFF) collapsed the majority of State categorical
programs and establishes a targeted base rate funding model with supplemental and
concentration grant add-ons. The term targeted is used becauyse the State does not
expect to_fully fund the LCFF until 2020-21. The targeted base rate funding model
eliminates the old Revenue Limit funding model and creates new funding amounts
based upon grade span. In addition to the base funding school districts are eligible for
supplemental funding for specific student groups. Supplemental funding is provided for
districts based on the percentage of kEnglish Learners (EL), Foster Youth and Low
Income (LI} categories as compared to total enrollment. Concentration funding is
provided for the English Learners (EL), Foster Youth and Low Income (LI} students that
exceed 55% or more of the student population. This grouping of students is known as
the “unduplicated count” because some students may qualify under multiple categories,
but are counted only once for the purpose of the added funding.

Many of the programs coliapsed and rolied in to the new LCFF funding model were
unrestricted under the States Tier 1if program, during the Great Recession, and had
been utilized as unrestricted revenue for generai operations prior to the adoption of the
LCFF. There are also programs rolled into the LCFF thai had driven expenses, such as
the Economic Impact Aid {(EIA) program, Transportation Program and Adult Education.
All expenses that were part of programs for which revenues were eliminated in the
restructuring and for which program funding is now supported through LCFF funding.

The LCFF is now the way the entire unrestricted general fund receives its revenue. The
factors that buiid the LCFF revenue are broken into these categories:

o Base Grant
» Grade Span Adjustments

o K-3 Class Size Reduction

o 9-12 Career Technical Education {CTE}
* Supplemental and Concentration

The Base Grant factors are provided by and differentiated by grade level. The add on
of K-3 Class Size Reduction then ties directly to the K-3 grade levels, while the CTE ties
to grades 9-12. While the factors provide the formula for district funding, there is no
provision in the law requiring these funds to follow those factors for those specific



programs. The Supplemental and Concentration grants are funded as a percentage add
on to the Base Grant, using district demographics of the “unduplicated student count”.

The LCFF requires a new type of planning process through the Local Control
Accountability Plan (LCAP), which is a budget and accountability plan reporting model
determined by the State Board of Education and fulfilled locally through the District
Local Control Accountability Parent Committee (DL.CAP} and the Board of Education.
The L.CAP is a separate document which describes how the District intends to meet
annual goals for students and address State and Local priorities.

General Fund Unrestricted
Local Control Funding Formula Revenue

The primary source of revenue for the District is LCFF. Each year the State supplies a
formuta for schools to estimate their funding. The formula starts by establishing a target
rate of funding, then the Governor’s -budget provides for and subsequently the
legislature adopts a funding gap percentage. This is the amount that districts will
receive toward closing the gap toward the targeted amount for that particular year.

It is estimated that the District will receive a total of $240,540,336 in LCFF during the
2015-16 school year. The funding consists of Base in the amount of $204,203,270 and
- Supplemental and Concentration funding in the amount of $36,337,068.

The assumptions used for this projection inciude:
e Funded average daily attendance: 26,723
» District unduplicated student count 74.95%
» State Target Gap Closure 53.08%.

The State targeted revenue for the District is $267,777,752 so the District will receive
approximately 90% of targeted funding. '

QOther S$tate and L.ocal Revenue

Other State Revenue includes State Lottery and Mandated Cost reimbursement. The
estimated funding for Loftery is $162 per pupil. The District participates in the
Mandated Block Grant program and the estimated revenue for 2015-16 is $991,000. In
addition $1.8 million has been projected for other “one time” Mandated Cost payments.
This aligns with what the District received during 2014-15. The Governor's May revision
indicates more funding will likely be included in the final budget for paying off Mandates,
however there are varying proposals for the per pupil amount from the Governor, the
Senate and Assembly. Local Revenue also consists of interest eamings and other
miscellaneous revenues.

Education Protection Account

Proposition 30 contained language establishing an Education Protection Account (EPA).
This funding model is designed to provide relief to the cash deferrals which had been
occurring during previous budget cycles. No new money is provided to school districts
under the EPA. The EPA deposits count against the district's regular LCFF/student

2.




attendance funding. However, the legislation requires that each district establish a
special fund to account for these deposits and restricts the use of the funding to school
service expenditures only, no administrator salaries and benefits may be charged to the
new fund. The EPA also requires that each district provide an accounting of these
funds on their website and that it be a topic of discussion at a regular board meeting.
The District anticipates receiving $32.9 million earmarked for the EPA fund reporting.
Staff has examined the rules provided by the California Department of Education. As a
result, secondary school instructional expenses related to staff have been placed in the
EPA fund for 2013-14 and ongoing in the budget for 2015-16. The Board adopted the
EPA funding resolution #73-1415 on May 6, 2015. (Appendix A)

Parcel Tax — Local Support for Students

The parcel tax program includes support for a wide variety of services to students of the

District. The parcel tax funding, renewed in November of 2012, is accounted for in a
locally restricted account and is subject to the review by the Citizens Budget Advisory

Committee. The parcel tax was passed with an overwhelming majority of 75%,

illustrating the level of commitment for educational programs shared by this community.

The parcel tax expires in 2018-19. The District expects to collect $9.8 million in 2015-

16.

Maintenance and Recreation Assessment District — MRAD

In 1994 an effort to raise and sustain funding for the school district the District formed a
Maintenance and Recreation District. In 1996 the formation of MRAD was followed by
an election to continue these levies. This allows the District to levy taxes to support the
maintenance and operations of fields and outdoor areas for the purpose of public use.
MRAD revenue is budgeted for 2015-16 in the amount of $5.5 million which pays for
evening/after school custodial services, gardeners and outdoor capital projects.

Staffing Allocations

The District develops the majority of the budget each year based upon the staffing
required at each school site. {(Appendix B) Union contracts and Education Code
establishes maximums for class size ratios. The Board may establish priorities that
reduce class sizes from those maximums, such as the use of Parcel Tax funding to
jower class sizes in grades K-3 and the effort to lower class sizes in K-3 using an
accelerated timeline, as compared to the reguirements of the LCFF. Additionally,
School Site Councils act to allocate categorical funds available at schools. Classified
staffing is allocated based upon the grade levels heing served and in some cases hy
enroliment. There are also provisions in the classified union contract that provide for
staffing of certain positions.

Another important component of the staffing allocation is the review of grant and special
revenue proceeds. In many cases school sites and programs are not assured of
funding in a subsequent year for certain grant sources. For instance, Federal grants
may have reductions due to sequestration. For those funding sources, the staffing
budget has been removed and positions are eliminated uniess a verifiable funding
source is identified.



Per Pupil Allocations

Each school site is provided a budget based upon its student enroliment for the purpose
of consumable supplies. The chart below illustrates the per pupil amounts allocated to
each school site:

Per Pupil Amount

Classroom | Admin
Supplies | Supplies
Elementary '
Schools 20.00 £.00
Middie Schoois 22.00 5,00
High Schools 30.00 8.00
Alternative Ed 30.00 6.00

General Fund Restricted

The General Fund is the operating fund of the District; it is used to account for the day-
to-day operations of the District. The fund is divided into two sections, unrestricted and
restricted. Restricted funds are monies received by the District that are categorical in
nature, i.e., they can only be used for the purposes allowed by the funding agency or for
a designated purpose.

Restricted revenue funding is recognized in fwo different ways. For funding subject fo
deferred revenue, the revenue is only recognized once it is spent. This means that any
funds received and not spent, with carryover provisions, are deferred into the next fiscal
year. For funding subject to ending fund balance, the revenue is recognized in the year
received and any funds remaining at the end of the year are recorded as a restricted
ending fund balance.

Federal Title | funding was reduced this year 15y 10% resulting in lower budgets for
school sites qualifying for funding. There was no change in Title 1§ and 1lI funding
remaining the same as the prior year.

New funding letters are received continually throughout the year adjusting and awarding
various grants. Budgets and positions are added and removed based upon the funding
received in any given year. Appendix C contains a list of the adopted grant budget
projections, '

Multi Year Projection

The multi-year projection for the Districts adopted budget utilizes the County Office of
Education recommended assumptions that were announced at the Govemnor's May
Revise. These assumptions are published by the Califomia Department of Finance,
School Services of Califomnia and the Fiscal Crisis Management Team for the
development of revenue projections. Expenditure projections include estimated step
and column increases as well as staffing changes based upon enrollment or expiration
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of one time funding. Supply and service expenditures ufilize the California Consumer
Price Index as an estimate for cost increases. '

The following are the assumptions used for the development of the multi-year
projections.

2015-16 Adoption Assumptions
Funded ADA; 26,723 -
|.CFF Gap Funding Rate; 53.08%
District Unduplicated Percentage: 74.95%
Step and Column: 1.0%
CalPERS Rate; 11.846%
Cal STRS Rate; 10.73%
Active Health Benefits: 0%
Retiree Health Benefits: 5%
Reserve for economic uncertainty 6%

2016-17 Assumptions
Funded ADA; 25,888
LCFF Gap Funding Rate: 37.40%
District Unduplicated Percentage: 74.94%
Estimated Supplies Increase; California CP12.5%
Step and Column: 1.0%
CalPERS Rate: 13.05%
Cal STRS Rate: 12.58%
Active Health Benefits: 0%
Retiree Health Benefits: 5%
Reserve for economic uncertainty 6%

2017-18 Assumptions
Funded ADA: 25,200
L.CFF Gap Funding Rate; 36.74%
District Unduplicated Percentage: 74.82%
Estimated Supplies Increase; California CPI 2.8%
Step and Column: 1.0%
CalPERS Rate: 16.60%
Cal STRS Rate: 14.43%
Active Health Benefits: 0%
Retiree Health Benefits; 5%
Reserve for economic uncertainty 6%

Retirement System Increases

There are two retirement systems that cover employees working in school districts,
STRS is the State Teachers Retirement System and CalPERS is the California Public
Employee Retirement System. STRS covers teachers and staff members who are
credentialed. CalPERS covers classified employees such as clerical, maintenance and
paraprofessionals. STRS has known for many years that it was operating with a large
uhfunded liability, however did not increase the rate. Beginning in the 2014-15 school
year the legislature adopted a State budget which, over time, funds the outstanding
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State liabilities for STRS and CalPers. The budget enacted a series of high cost rate
increases for School Districts and also increased the employee participation rates. The
proposed rates for 2016-17 and 2017-18 were included in the multi-year projection. The
following graph illustrates the 7 year expense frajectory for West Contra Costa’s STRS
contributions.

- 525 $23
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11.771% 11.847% | 13.050% 16.600% 18.200% 19.900% 20.4%
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The combined cost related to the rate increase for 2015-16 is $2 million, for 2016-17 itis
projected to be $3 million, 2017-18 $4.4 million with similar increase levels each year
thereafter. These increases consume a large portion of revenue growth year over year.
For instance, in 2016-17 the District expects an increase in LCFF funding of $4.4 million,
$3 million is already spent on retirement system costs.



Deficit Spending

During budget development it is important to plan toward eliminating deficit spending if
deficits are anticipated in the coming years. Deficit spending can be tracked by
monitoring the ending fund balance each year. Strictly speaking it is the comparison of
current year revenues to current year expenses. It is reflected in the State reports and
is described as the net decrease in fund balance.

During the 2009 and 2010 fiscal years the unrestricted ending fund balance declined.
While this is not a desirable trend, the fund balance had been carefully monitored to
make sure the appropriate funds are in place for the required 3% reserve. The
following table illustrates the unrestricted ending fund balance for each year end

closing plus the projections for fund balance which are included in the multi-year
projection.

June 2009 June 2010 © June 2011 June 2012 June 2013
$20,049,661 515,439,421 518,438,898 $23,376,077 $23,376,077
Net Increase {Decrease): ($4,610,240) $2,999,477 $4,937,179 S0
Multi-Year Projection June 2014 lune 2015 June 2016 June 2G17
projected projected projected
Fund Balance $21,992,22¢ $17,785,328 $21,735,296 525,308,831
Net increase (Decreasel): (51,383,849} {54,206,901) $3,949,968 $3,573,535

The Board set in place a plan to narrow the budget gap, or deficit spending, for
2012-13 year using Special Reserve funds in the amount of $1.8 million. According
to current projections the District wili no longer be deficit spending beginning in 2015-
16 due to the revenue growth expected through LCFF. 1t should be noted however
that labor agreements are not yet settled for the 2015-16 school year and that
additional Supplemental Concentration funding resulting in the increased funding
levels announced during the May Revise have not been appropriated into the 2015-
16 budget.

Special Reserve Fund

The Special Reserve fund has been used to house the reserves set aside by the Board
for the “Mid-Year Triggers” threatened by the State during the recession. By the end
of 2012 the Board had set aside $13.5 million in Special Reserve. During the 2012-
13 school year the District transferred $1.8 million to support general fund
expenditures. The Special Reserve Fund remains intact with no transfer to the
General Fund since 2012-13 however there has been $2.4 million set aside for
the technology master plan. The Board has directed that a 3% reserve be
maintained in the Special Reserve fund in addition to the 3% reserve required for
economic uncertainty in the general fund, for a total reserve of 6%.




201816
Budget
Special Reserve Fund — 17
Balance June 30, 2015 $ 11,705,168
3% Reserve $ (9,246,373}
Reserved for Replacement of IT Equipment $ {2.458,795}
Unassigned Special Reserve Fund Balance Projection June 2016 $ -0-

K-3 Class Size Reduction & Transitional Kindergarten

New program rules for K-3 Class Size Reduction are being implemented through LCFF
and require that each district make progress toward the 24:1 class size average, in
grades K-3 by school site. The State allows Districts to locally bargain exceptions to
the State regulations in order to avoid egregious penalties contained in the LCFF. The
District and United Teachers of Richmond have made such an agreement. During the
Board’s budget adoption for 2013-14 there was direction to work on eliminating
combination classes as a part of the K-3 program, this work will continue in 2015-16.
Eliminating combinations typically will result in smaller class sizes. The Board has
determined that the District will implement the 24:1 average class size effective 2015-
18.

Transitional Kindergarten will be in its fourth year of implementation. The program will
be offered at 18 schools within the Distnct for 2015-16.

Prop 39 Energy Grant

The California Clean knergy Jobs Act (Proposition 39) changed the corporate income
tax code and allocates projected revenue to California's General Fund and the Clean
Energy Job Creation Fund for five fiscal years, beginning with fiscal year 2013-14. The
Proposition 39 Energy grant provides a per pupil allocation based upon average daily
attendance. In addition, districts are eligible for funding based upon the free and
reduced lunch counts to account for community need. The allocated funding for West
Contra Costa Unified for year one (2013-14) was $1.4 million; year 2 (2014-15) is $1.2
million. School districts are required to submit plans in order to release funding for
projects. Districts are permitted to utifize a portion of the second year grant toward
planning. Applications for the remaining fund award, and subsequent year funding,
requires detailed information on projects and energy savings and will be reviewed by
the California Energy Commission before funding is allocated by the California
Department of Education.

The District recently submitted plans for five energy efficiency projects for year 1 & 2 at
Hanna Ranch Elementary for a LED lighting retrofit and energy management system
controls; Richmond High School, Collins Elementary, Grant Elementary and Lake
Elementary for LED lighting retrofits. The projects were approved with anticipated
completion before the start of the 2015-2016 school year.
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School Resource Officers

The table below represents the contracts and costs associated with the school
resource officer program. It should be noted that in all cases the police departments at
each agency offer special programs to school sites as well as special services at school
events such as athletics, dances and special assemblies as a part of their contracts.

City Total # of Contract Coverage
Officers Amount

Hercules 2 $320.000 Hercules Family Schools

San Pablo i $136,000 San Pablo Family
Schools

CC Sheriff 1 $257,500 North Campus, Crespi

EiCerrito 3 $5206,000 El Cerrito Family Schools

Richmond 8 $1.326,000 | Richmond, Kennedy and
DeAnza Family Schools

Pincle 3 $480,000 Pinole Family

Kensington $50.000 | Kensington Community

Total 19 $3,089,500

Other Post Retirement Benefit Liability (OPEB) or Retiree Lifetime Benefits

The Board has taken action, with the cooperation of employee groups, o substantially
reduce the District's long term liability for postemployment health care. In the
actuarial study completed in 2008 it was determined that the Governmental
Accounting Standards Board or “GASB 45" liabilily was $495 million. Had the
program not been amended the GASB 45 liability would have grown to $550
million. With the implementation of new retiree benefit provisions the 2012
actuarial study indicates the GASB 45 liability is now $369 million, resuiting in long
term savings to the District of $181 million. A new actuarial study will be completed
by the end of June 2015 to update the District’'s GASB 456 liability.

While this change has stabilized the program and protected the District from
increases in costs for future retirees it has not changed the fact that the District has a
pay-as—you go program where costs are escalating for those who retired prior to July
of 2010. The ten year annual average cost increase, which includes employees
adding and dropping benefits as well as health care premium rate increases, is 7%.
Over the past three years rates have increased, but costs have remained fairly
stable, running between $18-19 million per year, due to the fluctuation in participants
as well as their individual choices of program and Medicare eligibility. it is anticipated
that the retiree benefit cost will be $18.1 million for the 2015-16 fiscal year.

Health Care Reform

Federal Health Care Reform or the Affordable Care Act (ACA) provides certain benefit
rights to employees. Beginning in January of 2015 the District complied with new

.



regulations regarding the availability and affordability of health care programs for all
employees. This provision includes variable employees, such as temporary and
substitute, who work more than 30 hours per week. The Affordable Care Act requires
employers to ascertain the eligibility of employees through a “measurement period”
required by federal law. There are multiple measures depending upon hire dates and
the stability of hours worked for employees. The District completed a study in 2014-15
and the Human Resources Depariment notified all employees who qualified to
participate in benefits. The study of employee eligibility must be completed every year
for all employees of the District. The District is not offering to pay benefit costs for
qualified workers, however, if the employee is qualified and utilizes the subsidy program
offered through the State’s exchange there could be a cost to the District. Currently it is
estimated that the cost could be as much as $300,000 per year. Once employees begin
accessing the program a better estimate can be made. At this time, the Health Care
Reform estimate is not included in the financial projection.

It should be noted that these henefits are for those employees who fall outside the
parameter for eligibility of locally bargained contracts. The District pays approximately
80% of health care premiums for programs selected by those eligible employees, as
well as 100% of the dental and vision plans offered through the District.

Long Term Debt

The District has made enormous progress toward eliminating the burden long term
debt that originated in the 1990’s. The Certificates of Participation (COPS) are
the one outstanding debt from that period. The COP was refunded in 2005 and
inciuded a “make whole” provision which means that in order to pay the debt off early
the District must pay interest guaranteed to investors when the debt was refunded.

{ong Term Debt Table Principal June 2015 15-16 Payment Pay off year
COPS $6,835,000 $933,157 _ 2024

State Emergency Loan -0- -0- 2012 (was 2018} *
1B -0- -0- 2012 {was 2015} *
Total $6.835,000 $933,157 '
* Paid off using site sale debt service fund deposits

** Paid off using one-time fund balance in 2012

L.ocal Control Accountability Plan Activities

The District began to implement new programs and program augmentation utilizing the
Local Control Funding Formula, including the Supplemental and Concentration Grant
dollars during the 2014-15 school year. These efforts are described in the Local Control
Accountability Plan and are subject to a public hearing and adoption by the Board. The
Local Control Accountahility Plan is funded in the unrestricted general fund budget and
the plan components for 2015-16 are paid for through Supplemental and Concentration
Grant dollars. 1t is important to understand that budget adjustments will be necessary
throughout the school year as activities are more fully planned and staff is hired. There
are also a number of variables that will change the funding calculation for the
Supplemental/Concentration funding that are not known untit the school year is
underway. For instance, the overall enroliment for each grade span level, the number
-10-



of students qualified through free and reduced lunch or English Language lLearner
status as well as factors generated through legislation such as the percentage of
progress made toward funding at the State level (known as the gap percentage).

The services and activities are aligned to the eight State priorities and organized by the
District’s five major goal areas.

Goal 1: Improve student achievement for all students and accelerate student leaming
increases for ELL and low income students.

Programs and services include: ELL assessment and reclassification support,
psychological services, college and career readiness programs, library, science and arts
materials, full day Kindergarten, the “Grad” tutoring program, additional staffing at high
need secondary schools, the FAB LAB/STEM program, out of school time instructional
programs and whole school support for Stege Elementary, De Anza High School and
Helms Middle School.

Goal 2: Improve instructional practice through professional development and
professional learning communities at schools and recru;tmg and retaining high quabty
feachers and principals,

Programs and services include: Funding provided directly to schools for school site
planning and decision making, paid professional development days for teachers and
instructional team members as well as professional development support,

Goal 3: Increase parent and community engagement, involvement, and satisfaction.

Programs and services include; School Community Outreach Workers, parent
participation, volunteer coordination and outreach,.

Goal 4; Improve student engagement and climate outcomes, and allocate services to
ELL and LI students,

Programs and services include: English Language Learner program, Full Service
Community School program, technelogy coaches, special education support, restorative
justice programs, student engagement, student safety, co-curricular and extra-curricular
coordination and support — including direct funding to schools for site and student
decision making, support for visual and performing arts.

Goal 5; Provide basic services fo all students, including facilities, access fo materials
and technology.

Programs and services include; Increased service to schools for maintaining and
collecting student information to support supplemental and concentration grant funding,
adaptive curricuium, digital resources and technology teaching carts,

It should be noted that the LCAP includes certain funding toward basic services in

regard to Goal 5 that are directly related to Supplemental and Concentration grant
funding. The budgets for “base” or basic services consist of the entire district’s
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departmental and school site budgets within the District's general fund as well as
projects, services and expenses that reside in the facility, or capital outlay funds.

Support Systems and Operational Driven Costs

District plans to fund the support, operational and equipment replacement needs of the
District’s schools out of the general fund were placed on the "back burner” during tough
economic times.

The State Flexibility legistation in place during the recession included a suspension of
the textbook adoption cycie. That flexibility is set to expire and a new textbook adoption
cycle will begin. This will require that a portion of LCFF funding be set aside to meet the
adoption costs. The State will no fonger fund instructional materials separately; it is
included in the LCFF funding. Staff will be working on a multi-year plan for adoptions
that will estimate the funding amounts which will need to be built into the future budgets.
The 2015-16 budget includes $4.6 million in both unrestricted and restricted budgets for
the purpose of purchasing replacement and refreshment of approved textbooks and
core materials.

The Federal Erate program is undergoing a major change. In the past, Erate had a
large component which helped districts with operational costs. The Erate program is
now shifting funding away from operations and more into infrastructure. The District has
relied upon the funding for Erate to offset the cost of telecommunications and web
services. According to information recently received the District will have to consider
reducing the formerly funded operational services. This specifically will affect our web
hosting service (SchoolWires), our Voice Over IP service and all local telephone lines
used for alarm services and fax machines as well as cell phone services. Except for
web services, which will be totally eliminated in 2015-18, the other services mentioned
will be phased out gradually with a decrease of 20% per year until these services are no
fonger funded. In an effort to offset these new expenditures, we will be eliminating all
AT&T telecommunications services, except for one internet connection, faxes and
alarms and decreasing our cell phone services next year. The estimated impact for the
2015-16 has been included in the budget, the estimates for impact moving forward wili
need to be reviewed once the IT depariment re-benches and reduces services.

As the District opens and operates new campuses the Board should consider the level
of staffing provided to keep these campuses in top operating condition. Past studies
indicate the District is understafted for the square footage we are operating in terms of
the maintenance and custodial staff. As we add more sophisticated building
components, such as technology infrastructure, climate control and security systems it
is important to consider the number and types of staff provided to keep these
investments in good working order for our students. [t will also be important to commit
resources toward the replacement of technology equipment that has been funded
through the Bond Capital program. The Technology Subcommiftee has studied this
issue and reviewed the Technology Master Plan and recommends that the District set
aside reserve funds for the replacement program. This budget includes a designated
reserve of $2.4 million toward the program.
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Beferred Maintenance

The Deferred Maintenance program funding was incorporated into the State Tier Il
Flexibility program sweep during the past years. The program, as a separate funding
model no longer exists under the LCFF. However, the obligation fo keep schools in
good repair is clearly stated as one of the eight state priorities. Capital projects related
to bond eligible schools have been accomplished over the past few years through the
bond construction program. However, it is incumbent upon the District to identify a
funding source and plan for projects and long term maintenance in order to insure that
district schools are kept in good repair. The estimated fund balance for of June 30,
2015 is $2 million. These dollars will provide funding for projects identified by the
Operations Division. Beginning in 2015-16 the Deferred Maintenance Fund will no
longer be an approved fund according to the State Accounting Manual. Therefore, a
restricted budget for the purpose of tracking the Deferred Maintenance Program will be
added to the general fund. Additionally, in 2015-16 the Tier lil Flexibility provision which
allowed reduced funding for the Routine Repair and Restricted Maintenance Program
(RRRM) has expired. This requires an increased transfer to RRRM estimated to be
$4.8 million. A portion of the increase will be utilized to fund the District's Deferred
Maintenance Program.

Adult Education

~ The Adult Education program funding is another example of a large program that had its
funding collapsed into the general fund base revenue through the LCFF. ltis a program
that school districts were not required to operate during the fiscal crisis. While many
districts eliminated this program the WCCUSD Board maintained the program, albeit
with a lower funding level. For the 2013-14 and 2014-15 school years, all districts that
operated a program during 2012-13 were required to continue fo operate a program at
the 2012-13 expenditure level. In 2015-18, the Governor's budget provides for an Adult
Education Block Grant to be allocated to all Districts. We will not know the exact amount
for our share of this grant unfil later in the year, however we estimated the amount of
$1.8 million for the grant along with a transfer from the General Fund in the amount of
$590,000 to maintain this program in 2015-186.

Capital Facility Funds

Capital Facility Funds consist of the Building Fund (21), Capital Faciliies Fund (25),
County School Facilities Fund (38), and Special Reserve for Capital Qutlay (40). The
Building Fund is where the bond funds and projects are accounted for, the Capital
Facilities Fund contains developer fees, the County School Facilities Fund consists of
funding received through the State School Building Program and the Special Reserve
for Capital Qutlay housed the former RDA funds. The budgets for these funds total $91
million with $88. 4 million from the Bond Fund.

Other Funds

In addition to the General, Capital Outlay and Adult Funds the District operates six
additional funds. These include the Child Development Fund (Pre-School), the
Cafeteria Fund, Bond Interest and Redemption Fund (County level bond debt
payments), Debt Service Fund (COP), Self-Insurance Fund {Property, Liability, Dental
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and Vision), and Retiree Benefit Fund. These funds all have positive fund balances for
the 2015-16 budget.

Next Steps

During the past year the Board has had unprecedented opportunity to plan for and
implement a bold school finance reform effort through the Local Control Accountability
Plan. The Local Control Funding Formula is in its infancy and it remains to be seen how
volatile the State funding will be from year to year. For that reason the Board must
continue to be diligent in planning for the District as new funding models and State and
Federal budgets are developed and communicated. The Board will be provided with the
information regarding the newly adopted State Budget to revise the District's budget in
45 days. The revised budget will be presented at the July 22, 2015 Board Meeting.
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Appendix A

BOARD OF EDUCATON
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
Resolution No. 73-1415

EDUCAT!ON PROTECTION ACCOUNT (EPA) AND SPENDING PLAN FOR THE
2015-16 SCHOOL YEAR

WHEREAS, the voters approved Proposition 30 on November 6, 2012;

WHEREAS, Proposition 30 added Article XliI, Section 36 to the California Constitution
effective November 7, 2012;

WHEREAS, the provisions of Article XIlI, Section 36 create in the state General Fund
an Education Protection Account to receive and disburse the revenues derived from the
" incremental increases in taxes imposed by Article Xiil Section 36(f);

WHEREAS, before June 30" of each year, the State's Director of Finance shall
estimate the total amount of additional revenues, less refunds that will be derived from
the incremental increases in tax rates made pursuant to Article XiHl, Section 36(f) that
will be available for transfer into the Education Protection Account during the next fiscal
year,

WHEREAS, if the sum determined by the State Controller is positive, the State
Controller shall fransfer the amount calculated into the Education Protection Account
within ten days preceding the end of the fiscal year;

WHEREAS, all monies in the Education. Protection Account are hereby continuously
appropriated for the support of school districts, county offices of education, charter
schools and community college districts;

WHEREAS, monies deposited in the Education Protection Account shall not be used to
pay any costs incurred by the Legislature, the Govemor or any agency of state
government;

WHEREAS, a community college district, county office of education, school district, or

WHEREAS, the monies received from the Education Protection Account shall not be
used for salaries or benefits for administrators or any other administrative cost;

charter school shall have the sole authority to determine how the monies received from
the Education Protection Account are spent in the school or schools within its
jurisdiction;
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Appendix A

WHEREAS, the governing board of the district shall make the spending determinations
with respect to monies received from the Education Protection Account in open session
of a public meeting of the governing board,

WHEREAS, each community college district, county office of education, school district
and charter school shall annually pubfish on its Internet website an accounting of how
much money was received from the Education Protection Account and how that money
was spent;

WHEREAS, the annual independent financial and compliance audit reguired of
community college districts, county offices of education, school districts and charter
schools shall ascertain and verify whether the funds provided from the Education
Protection Account have been properly disbursed and expended as required by Article
XIH Section. 36 of the California Constitution,

WHEREAS, expenses incurred by community college districts, county offices of
education, school districts and charter schools to comply with the additional audit
requirements of Aricle X, Section 36 may be paid with funding from the Education
Protection Act and shall not be considered administrative costs for purposes. Of Arlicle
X, Section 36.

THEREFORE, BE IT RESOLVED that, monies received from the Education Protection.
Account shall be spent as required by Article Xill, Section 36 and the spending
determinations on how the money will be spent, the West Contra Costa Unified School
- District adopts this Resolution approving the proposed uses of the funds, paying for
secondary school instructional expenses.

PASSED AND ADOPTED this 6 Day of May 2015 by the following vote:

AYES: 5
NOES: 0
ABSENT: O
ABSTAIN: 0

| hereby ceriify that the foregoing resolution was duly and regularly introduced, passed,
and adopted by the Board of the West Contra Costa Unified School District of Contra
Costa County, at the meeting of said board on May 6, 2015.

s

Dr. Bruce Harler

Secretary; Board of Education
6=



Appendix B

West Contra Costa Umf:ed Schoo! Distrlct
2015 16 Staffmg Matnx

_ELEMENTARY _ - o
1 Principal, 1 Secretary, Typlst Cierk l 1f <80% undupiacated count

tibrarian: 1 day per week (zws'tw"s areroving
Custodlal 1 pay| Head Custodran, 1 nght Custodlan R

Teachers TKA3 24 1 4 6=3:1:

1 P”“C’Pa' 156‘3’9‘3" or Ofﬁce Ma"aﬁer
~ Mira V'sta 0.6667 Gerk T\;pist i Stewart 1 Cierk I‘yp;st lI : :

.“b”’“‘"“ 1“3\‘ 9‘*”""’““ (P‘”'t'm‘s are roving) S O S S USSP
Custodial: 1 Day Head Custodian, 1Night Custodlan -

Teachers: K 3=24:1;4-8=33:1 ¢

SUNIOR H:G;-lmmms : ; o o
1 Pnnmpal 1Asst Pdnczpal 1 Ofﬁce Manager, 1 Attendance Cierk 1 TVPiSt Clerk il

'Counseiors 1 338 _ e
Campus Sec:,trit\,lr <900 1 Oﬂ‘icer 1 1 Ofﬁcer 11 >90() 2 Ofﬁcer 1 1 Ofﬂcer e:
Custodiak: 1Custodaal$u;:erwsor, 2. 4Custod|ans i}
Teachers: 32:1 :

HIGH H
1 Princlpal,_z Asst Pﬁncipals, 1 Ofc Mgr 1 Attendance _

_ Clerk Typist 11 <1000 = 1;>1000=2
(.:"ounseiors 1 800 _' - R
' _ Coliege Counselors {LCAP Fun :1foreach ngh School over?O%undupllcated count
CampusSecunty <906 = ZOfﬁceri 10ff|cerll >900 30fftcer1 Iﬂfftcertl .
Custodia:  Custodial Supervisor, 6 Custodians, 1 BuldingMaint G
Teachers: 32 1 : : :

Clerk, 1 Librarian, T InfofLit Asst

ALTERNAT’NE EDUCATION

. ClerkTypast 11~V|sta . ST S AU SO
1 Attendance Clerk -Greenwood o

Teachers Greenwood 12 Vlsta “9 Middie Coliege 10 Harbour Way 1
Gateway to Cotlege teacher {LCAP Funded} 1.00 Greenwood
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Appendix C

- S .
SHECaTES :

x..

Title t 5

33180 SpEdIDEA 5,688 857 X
3311  {SpEd IDEA Part B Private Schools 105,501 X
3315  |SpEd IDEA Pre-X ) 314 492 X
3320 |SpEd IDEA Pre-X . 524,593 X
3327 |Mental Health Services . 343,259 X
" 3345 | SpEd Pre-K Staff Develop 2,261 X
3385 |[SpEd {DEA Larly Intervention . 83,664 X
3412 Dept of Rebab-Transition 247 459 X
3550  (Carl Perking-CTE : 250,000 X
4035 (Title lt 1,538,163 X
4124  {21st Century-Stege/Washington/Central 393,750 X
4201  {Title Ilf irnmingrant Ed Prog 73,744 X
4203 |Titde I EL 980,659 X
5630 |McKinney Vento-Homeless : 61,324 X
5640 |Medi-cal Billing 850,000 X
{A Promise 112,681 X

Parce! Tax 9,800,000

9513  (ROC/P - revenue plus contribution 1,082,407 -X
9531  Chevron 1,250,000
8500 {West County Safe Trans MSR 58,007
9595  |trene Scully Family Foundation 356,600
9520  |YMUCA James Morehouse Project 94 267
9630  |Math Professional Development 211,000
9637  |FAB Foundation . 145,060

High School Theaters - ravenue plus contribution 243423

State Lottery 3,929,088

6010 |Healthy Start-AFTER SCHOOL [ASES} 3,573,125

6300 |Restricted Lottery 1,043,664 X

6385  |CA Partnership Academy 651,020

6500  |Special Education 17,317,066 X

£512  |SpEd Menta! Health Services 1,581,180 X

6515  [Spid infant 17,692 X

6520 Workability 258,622 X

285,120

7220  Partnership Academy
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West Contra Costa

Unified School District
June 10, 2015

2015-16
Budget Public Hearing

G'uidihg Budget Development

e Education Code and State Regulations

— Education Codes 33000-64100

— State Board Regulations Including the LCAP
* Board Priorities

— 2015 Retreat Priorities

— Five Maijor Goals

- Local Control Accountability Plan

— Study Sessions




Guiding Budget Development

* | ocal Contracts with employee unions
— United Teachers of Richmond
— Local 1 .
— School Supervisors Association {SSA}
~ West Contra Costa Administrators (WCCAA)

¢ Availability of Special Resources

— Parcel Tax Funds $9.8 million

- Maintenance Recreation and Assessment District
(MRAD)} Funds $5.5 million

Budget Development Factors

¢ Student Enroliment Generates...
— Staffing Plans
— Revenues
- Per Pupil Allocations
* Subset of Student Enrollment
— Unduplicated Student Count
— Special Education Population




2015-16 Budget

* Executive Summary

* State Forms
- Includes all funds of the district
- Documentation of revenue calculations
— Criteria and Standards

* Multi-Year Projection

Budget 2015-16

* (Closing out 2014-15

¢ Ending Fund Balance Estimates
— Unrestricted $17.8 million
— Restricted $9.3 million

Fund balances are subject to change' based upon the
closing of the books




Revenues

Local Control Funding Formula
— Based upon average daily attendance {ADA) 26,723
— Unduplicated Student Count — 74.95%

Lottery $162 per pupil
Locally Restricted

— Parcel Tax $9.8 Million
— MRAD $5.5 Million

Federal Revenue decrease of 10%

Expenditures 2015-16

* Staffing Matrix & Calculations
— Appendix B of the Executive Summary

* Maintains....

— All regular and special program funding levels plus...

e | ocal Control Accountability Plan Programs/Staffing
and Services are included in the budget




Local Control Funding

Formula

e 2015-16 target vs Phase in entitlement calculation

Base/ TG/ Transportation

Total Funding

$ 204203270 4 207,561,147

Sumimary of Funding 2015-16 | 2016-17 201718
Targt 1§ 267,777,750 .5 263564033 § 263014249
Total Phase-In Entitlement $ 240,540,336 15 245102990 1§ 248091610

$ 210,145,756

Supplemental/Concentration.

$ 36337066 § 37541843

§ 37845854

$ 240,540,336 1% 245,102,990

S 2480815610 |

Estimated Parcent toward Target

0% | 93%

94%

This funding leve! assumes the State will fund the target “gap”
2015-16 53.08% - 2016-17 37.4% - 2017-18 36.74%

How far away is our target?

- » The LCFF has an 8 year implementation plan

* The 2015-16 Funding Target as of Governor’s May
Revision is $267 million

e The 2015-16 Estimated Funding $240 million
— The Funding “Gap” is $27 million

* Fach year the LCFF base grants are adjusted, but
not necessarily funded. That will be a decision of

the 5tate Legislature based upon funds available.

* | CFF is tied to the annual unduplicated pupil
count, which will vary.
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Future Funding Estimates

* There is a higher level of volatility and risk in
this funding mode! as years progress
- Student Demographic Changes
- Legislative Support must continue over time
— Economic Stability and Growth
* A 6% decline in unduplicated count in a given

year has greater impact as our funding model
improves for example:

— 15-16 51 million reduction in revenues

Multi Year Projection

2016-17 Assumptions

Funded ADA: 25,888

LCFF Gap Funding Rate: 37.40%

District Unduplicated Count: 74.94%

Estimated Supplies Increase: California CP1 2.5%
Step and Column: 1.0%

CalPERS Rate: 13.05%

Cal STRS Rate: 12.58%

Active Health Benefits: Mid-Year implement 80/20 split
{Bay Area Kaiser) Capped subject to negotiation
Retiree Health Benefits: 5%

Reserve for economic uncerfainty 6%




Multi Year Projection

2017-18 Assumptions

Funded ADA: 25,200

LCFF Gap Funding Rate: 36.74%

District Unduplicated Count: 74.92%
Estimated Supplies Increase: California CP1 2.9%
Step and Column: 1.0%

CalPERS Rate: 16.60%

Cai STRS Rate: 14.43%

Active Health Benefits: 0% - Capped subject to
negotiation '

Retiree Health Benefits: 5%

Reserve for economic uncertainty 6%

Miilions

STRS Multi Year Rates

an
[
&

5TRS Rates

22

519

H

$17

%15 -

512
i ——

s10 4

35 -

10,73% 1258% | AN I £ 18.30%
MBS | 301526 Mm61F MTIE e48 | e 202021
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2015-16 Budget

* CalPERS contribution rates for the retiree program
also scheduled to increase

$15 o

E PERS Rates
g $12.0
L Ta
574
35 4
& ¥
i 11.647% i 1B.2085 i 15.500% ’ i
HHS-16 H 2018-19 201520 2020-2%
15
Multi Year Projection
Unrestricted General Fund
.................................................................................................. SR PTRT 5017508
Revenues $248,046 | $251,766 | $254,882
Expenses 244 096 248,193 252,653
Excessf{Deficit} Spending $3,850 $3.573 $2,229
Beginning Fund Baiance 17,785 21,735 25,308
Usellncrease of Fumi Balance 3,950 3,573 2,229
Ending Fund Balance 21,735 25,308 27,537
Required Reserve 9,246 9,385 9,565
Assigned Reserve 4 845 ] 0
Stores & Revolving Cash 3060 300 200
Balance $7.344 $15623 | $1767

Chart in Thousands
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Budget Areas by Object

* Grouping Budget
— Classifies expenses by type
¢+ Salaries
* Benefits
* Supplies
* Contracted Services
» Capital Outlay

2015-16 TOTAL GENERAL FUND

EXPENDITURES by OBJECT
$307,622,480
Services/Other Capital Qutiay Cther Qutgo
Operating 0.37% 0.06%
16.88%

Books and
Supplies
5.09%

Salaries and
Benefits
T7.61%




2015-16 UNHRESTRICTED GENERAL FUND
EXPENDITUHES & CONTRIBUTIONS by OBJECY
$244,995,929

Support for

SpEd/adult BEd Salaries and
22.42% Benefits

66.51%

Indirect Cosis
-0.73%

Services/Other
Operating
7.14%

Books and
Suppties
3.40%

Budget by Function

* Grouping Budget Areas
—Activity Based - Function
* Instruction & Instruction Related

* General
¢ Plant Maintenance & Operations

10



2015.16 TOTAL GENERAL FUND
EXPENDITURES BY FUNCTION
$307,622,450

. Plant &
General Operation
Adminstration Services

7% 12%

instruction &
instruction
Related
81%

Structural Deficit

e Defined as having ongoing programs and
financial commitments for a given year that
exceed that particular year’s revenue

* Ending Fund Balance or Special Reserve Funds
can be used to address the deficit

22
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Structural Deficit

* The Board needs to be aware of the use of one-time
funds and prepare plans for reducing commitments
as one-time funds are depleted

2014-15 the District is projecting a structural deficit
which will utilize $4.2 million of fund balance
2015-16 through 2017-18, the District will have
revenue growth due to LCFF that will close the deficit
using the current assumptions and expense levels

25

Special Reserve Summary

201518
Adopted Budget
Special Reserve Fund - 17
. iBatance June 30, 2015 H14,705,168
3% Reserve $9,246,373
Technolegy Repiacement 32,458,795
Unassigned Speclal Reserve Fund Balance Projection June 2018 $ -

The 2015-16 budget inciudes a committed
designation for a 3% reserve fund.

The unrestricted general fund includes a 3%
reserve for economic uncertainty the goalis to
have 6% as a designated reserve using both
funds. In addition, the Board is considering the
commitment of Special Reserve funding for
technology replacement.
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Local Control Accountability Plan
LCAP

* Includes activities and initiatives that meet the eight
State priorities

¢ Five District Goals

* A total estimate of $32 million is identified within the
budget as Supplemental and Concentration funding
for program expenses and services with a fund |
balance commitment of $ 4 million

5

Fund Review

¢ Review of Budget Fund Schedules

— Schedule 2
* Adult Ed, Child Development, Cafeteria, Deferred
Maintenance, Special Reserve
- Schedule 3
e« Building, Capital Facility, County School Facility, Special
Reserve for Capital Qutiay
— All funds are estimated to have positive ending
fund and cash balances for 14-15, moving into the
2015-16 budget year
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Next Steps

*  lune 24 Adopt 2015-16 LCFF Budget and LCAP
s Julby 22 45 Day Budget Revision Report
*  September 16 2014-15 Unaudited Actusls Report to the Board

Financial reports available on the web
hitp://www.wecusd.net/

Fel
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education _ _ Meeting Date: June 10, 2015

From:  Sheri Gamba : Agenda Item: F.4
Associate Superintendent Business Services

Subject: Resolution 80-1415 to Assign District Reserve Levels

Background Information:

The West Contra Costa Unified School District’s governing board is responsible for
maintaining fiscal solvency of the school systems they govern. California Education Code
42717 (a)(2)(B) requires a statement of the reasons that substantiates the need for assigned
and unassigned ending fund halance in excess of the minimum reserves standard for each
fiscal yvear identified in the budget. This statement of estimated fund balance reserves,
assignments and contingencies for the purposes aforementioned for the 2015-16 fiscal year have
been outlined in the attached Resolution. '

Recommendation: Approve Resolution 80-1415 as stated.

Fiscal Impact: None

DISPGSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled




- BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 80-1415

A RESOLUTION OF INTENTION TO COMMIT DISTRICT RESERVE
LEVELS FOR FISCAL YEAR 2015-16

June 106, 2015

WHEREAS, the West Contra Costa Unified School District’s governing board i1s
responsible for maintaining fiscal solvency of the schoo! systems they govern; and

WHEREAS, California Education Code 42717 (a}{2){B) requires a statement of the
reasons that substantiates the need for assigned and unassigned ending fund balance in
excess of the minimum reserves standard for each fiscal year identified in the budget; and

WHEREAS, funds for crucial services for school operations, such as payroll and vendor
payment, require successful  ongoing cash-flow and fund balance management and

disciplined planning, including the creation and maintenance of prudent financial reserves;
and

WHERFEAS, school district reserve levels, as well as their fund balances, are determined
by the governing board to meet local priorities and allow the district to save for potential
future expected and unexpected expenditures and for eventual economic downturns; and

WHEREAS, the statutory minimum  for school district  reserves for economic
uncertainties for the West Contra Costa Unified School District is 3% and covers less
than one month of an average payroll; and

WHEREAS, the volatility of factors, each driving compenents of the district revenue,
including student enrollment, free and reduced lunch counts, English language leamer status,
identified foster youth students, grade level configuration, legislative action and State tax
collections mean that districts must provide for reserve in contingency for changes in one or all
of these factors; and

WHEREAS, prudent budgeting in a funding system with significant external volatility raises
expectations for school disiricts to establish and maintain reserves above the statutory
minimum; and

WHEREAS, the governing board of the West Contra Costa Unified School
District currently maintains a reserve of approximately 6% for purposes of guarding
against volatility factors, providing a cash flow reserve during year end to aveid inter-fund
borrowing; and

WHEREAS, the governing board of the West Conira Costa Unified School District plans
to designate in the General Fund and/or Special Reserve fund balance an estimated $4.3
million for 15-16 Supplemental Concentration estimated unallocated funding, $500,000



for possible E-Rate grant match, $2.4 million for technology equipment replacement fund;
and '

WHEREAS, the governing board of the West Contra Costa Unified School District has

open coniract negotiations for subsequent years for all labor groups for which it will require
funds for potential salary and benefit increases,

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

That the West Contra Costa Board of Education establishes this statement of estimated fund
balance reserves, assignments and contingencies for the purposes aforementioned f{or the 2015-
16 fiscal year.

a. Stabilization Arrangements:

i. 3% reserve in Special Reserve Fund in excess of the statutory reserve, for a total
of 6% reserve '

b. Commitments:
i. Technology Replacement Fund $2.4 million Special Reserve Fund
ii. Technology E-Rate Grant Match $500,000 — General Fund
' iii. Supplemental Concentration Funding Adjustment $4.3 million — General Fund
ADOPTED, SIGNED AND APPROVED this 10th day of June, 2015, by the Board of Education

of the West Contra Costa Unified School District of Contra Costa County, State of California, by
the following vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

By:

President, Board of Education



WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT
1108 Bissell Avenue
Richmond, California 94801-3135
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To:  Board of Education , Meeting Date: June 10, 2015

From: Sheri Gamba M Agenda Item: F.5
Associate Superintendent Business Services

Subject: Public Hearing of Resolution #79-1415 ~ Approving Engineer’s Report, Confirming
Diagram and Ordering Levy of Assessment for Fiscal Year 2015-2016

Background Information: The Board will hold a public meeting and hear any public comments
with regard to the Maintenance and Recreation Assessment District for 2015-16. Staff and the
engineer will be available to answer questions on the Maintenance and Recreation Assessment
District. '

After the public hearing the board may adopt “A Resolution Approving Engineer’s Report,
Confirming Diagram and Assessment and Ordering Levy of Assessment for Fiscal Year 2015-16.”
The resolution gives final approval to the engineer’s report and directs that the assessment diagram
and assessments be filed with the county. The district will receive funds at the time it receives
property tax payments. Proceeds of the MRAD will be deposited in a separate account.

This is the third and final resolution in the process of levying an annual assessment. On March 4th
the board adopted a resolution ordering the preparation of the engineer’s report and then on May

6th, adopted a resolution calling a public meeting for June 10th, and causing notice of that meeting
to be published.

Recommendation: Recommend approval of this resolution for MRAD.

Fiscal Impact: Revennme for MRAD Fund, $5.6 million

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved . Not Approved Tabled

PrecisForm



BOARD OF EDUCATION
WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

RESOLUTION NO0.79-1415

A RESOLUTION APPROVING ENGINEER'S REPORT, CONFIRMING DIAGRAM
AND ASSESSMENT AND ORDERING THE CONTINUATION OF THE LEVY OF
THE ASSESSMENTS FOR FISCAL YEAR 2015-16

RESOLVED, by the Board the Education (the "Board™) of the West Contra Costa Unified
School District (the "District™), County of Contra Costa, State of California, that '

WHEREAS, by its Resolution No, 60-1415, A Resolution Directing Preparation of
Annual Report for the West Contra Costa Unified School District Maintenance and
Recreation Assessment District (the "Assessment District"), this Board designated SCI
Consulting Group as Engineer of Work and ordered said Engineer to make and file a
report in writing in accordance with and pursuant to the Landscaping and Lighting Act of
1972,

WHEREAS, the report was duly made and filed with the Clerk of the Board and duly
considered by this Board and found to be sufficient in every particular, whereupon it was
determined that the report should stand as the Engineer's Report for all subsequent
proceedings under and pursuant to the aforesaid resolution, and that June 10, 2015, at the
hour of 6:30 p.m. in the Lovonya Delean Middle School Cafeteria, 3400 Macdonald
Ave,, Richmond, CA 94805, were appointed as the time and place for a hearing by this
Board on the question of the levy of the proposed continued assessment, notice of which
hearing was given as required by law; and

WHEREAS, at the appointed time and place the hearing was duly and regularly held, and
all persons interested and desiring to be heard were given an opportunity to be heard, and
ail matters and things pertaining to the levy of the continued assessments were fully heard
and considered hy this Board, and all oral statements and all written protests or
communications were duly heard, considered and overruled, and this Board thereby
acquired jurisdiction to order the levy and the confirmation of the diagram and assessment
prepared by and made a part of the Engineer's Report to pay the costs and expenses
thereof; ' _

NOW, THEREFORE, IT IS FOUND, DETERMINED AND ORDERED, that:

1. The public interest, convenience and necessity require that the levy be
made,
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The Assessment District benefited by the improvements and assessed to
pay the costs and expenses thereof, and the exterior boundaries theteof,
are as shown by a map thereof filed in the office of the Clerk of the Board,
which map i8 made a part hereof by reference thereto.

The Engineer's Report as a whole and each part thereof, to wit:

(a) the Engineer's estimate of the itemized and fotal costs and
expenses of maintaining the improvements and of the incidental
expenses in connection therewith;

(b)y  the diagram showing the assessment district, plans and
specifications for the improvements to be maintained and the
boundaries and dimensions of the respective lots and parcels of
land within the Assessment District; and '

(c) the assessment of the total amount of the cost and expenses of the
proposed maintenance of the improvements upon the several lots
and parcels of land in the Assessment District in proportion to the
estimated special benefits to be received by such lots and parcels,
respectively, from the maintenance, and of the expenses incidental
thereto;

are finally approved and confirmed.

4.

Final adoption and approval of the Engineer's Report as a wbole, and of
the plans and specifications, estimate of the costs and expenses, the
diagram and the assessment, as contained in the report as hereinabove
determined and ordered, is intended to and shall refer and apply to the
report, or any portion thereof as amended, modified, or revised or

- corrected by, or pursuant to and in accordance with, any resolution or

order, if any, heretofore duly adopted or made by this Board.

The assessment to pay the costs and expenses of the maintenance of the
improvements for fiscal year 2015-16 is hereby levied. For further
particulars pursuant to the provisions of the Landscaping and Lighting Act
of 1972, reference is hereby made to the Resolution Directing Preparation
of Engineer's Report.

Based on the oral and documentary evidence, including the Engineer's
Report, offered and received at the hearing, this Board expressly finds and
determines (a) that each of the several lots and parcels of land will be
specially benefited by the maintenance of the improvements at least in the
amount if not more than the amount, of the assessment apportioned against
the lots and parcels of land, respectively, and (b) that there is substantial
evidence to support, and the weight of the evidence preponderates in favor
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of, the aforesaid finding and determination as to special benefits.

7. Immediately upon the adoption of this resolution, but in no event later
than the third Monday in August following such adoption, the Clerk of the
Board shall file a certified copy of the diagram and assessment and a
certified copy of this resolution with the Auditor of the County of Contra
Costa. Upon such filing, the County Auditor shall enter on the County
assessment roll opposite each lot or parcel of land the amount of
assessment therecupon as shown in the assessment. The assessments shall
be collected at the same time and in the same manner as County taxes are
collected and all laws providing for the collection and enforcement of
County taxes shall apply to the collection and enforcement of the
assessments, After collection by the County, the net amount of the
assessments, after deduction of any compensation due the County for
collection, shall be paid to the West Contra Costa Unified School District.

8. The moneys representing assessments coliected by the County shall be
deposited in the District Treasury to the credit of the improvement fund
previously established under the distinctive designation of the Assessment
District. Moneys in the improvement fund shall be expended only for
bond expenses, maintenance, seérvicing, construction or installation of the
improvements.

PASSED AND ADOPTED this 10" day of June 2015, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

PRESIDENT, BOARD OF EDUCATION

CLERK. OF THE BOARD
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INTRODUCTION

OVERVIEW

In 1994, the West Contra Costa Unified School District, (the "District®), originally proposed
the formation of an assessment district ("the West Contra Costa Unified School District
Maintenance and Recreation Assessment District' or the "Assessment District’) to finance
the maintenance and improvement of school grounds, playing fields, and public
recreational faciliies of the District {the “Improvements”™). This proposed assessment
formation was conducted pursuant o the majority protest requirements of the Landscaping
and Lighting Act of 1872 (the "Act”). Under the Act, each property owner within the District
received a notice of the proposed assessment by mail and was provided with a 45 day
fime perod in which to submit a written protest for the proposed assessment district.
Since a majority protest was not received by the end of this period, the District board ook
action to approve the levy of the assessments,

In response to new bafioting requirements proposed by Proposition 218, the District
conducted an election in November 1996 on the question of the confinuation of the
assessment levies. In this election, the final tally was 67.7% of voters in support of
continuing the assessments. As a resulf, the assessments for the West Contra Costa
Unified Schoot District Maintenance and Recreation Assessment District can confinue 1o
be levied at the rate of $72.00 per single family home, Any increase in the assessment
rate would require approval of property owners in an assessment baliot proceeding as
proscribed by Proposition 218,

This Engineer's Report has been prepared {0 establish the basis for the continuation of the
assessmenis for fiscal year 2015-16

ASSESSMENT CONTINUATION

In each subsequent year for which the assessments will be levied, the Board must direct
the preparation of an Engineer's Report, budgets and proposed assessments for the
upcoming fiscal year. After the Engineers Repori is completed, the Board may
preliminarily approve the Engineer's Report and proposed assessmenis and esiablish the
date for a public hearing on the continuation of the assessments. This Report was
prepared pursuant to the direction of the Board adopted on March 4, 2015.

The proposed fofal assessment budget for fiscal year 2015-16 is $5,583,168. The majority
of this levy amount wouid be used for maintenance of school grounds and public faciiifies.
Funding is also designated fowards utifities, field preservation and maintenance, and
graffiti and vandalism abatement. This capital improvement budget has historically been
allocated to school sites based on the project priorities specified by schoo! site coungils
and school staff. '

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT g’w%é : rompr=
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT sbonsutingGroup
ENGINEER'S REPORT, FY 201516
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If the Board approves this Engineer's Report and the proposed assessments by resolution,
a nofice of assessment levies must be published in a local paper at least 10 days prior o
the date of the public hearing. The resolution preliminarity approving the Engineer's
Report and establishing the date for a public hearing is used for this hotice.

Following the minimum 10 day time period affer publishing the notice, a public hearing is
held for the purpose of allowing public testimony about the proposed continuation of the
assessments. This hearing is currently scheduled for June 10, 2015. At this hearing, the
Board would consider approval of a resolution confirming the assessments for fiscal year
2015-16. if so confirmed and approved, the assessments would be submitted to the
County Auditor/Controller for inclusion on the property tax roll for fiscal year 2015-16.

LEGISLATIVE ANALYSIS
PROPOSITION 218

This assessment is formed congistent with Proposition 218, The Right io Vole on Taxes

- Act, which was approved by the voters of Cafifornia on November 6, 1996, and is now

codified as Articles XIHC and XD of the California Constitution. Proposition 218 provides

for benefit assessments 1o be levied to fund the cost of providing services, improvements,

- as well as maintenance and operation expenses o a public improvement which benefits
 the assessed property.

Proposition 218 describes a number of important requirements, inciuding property-owner
- balioting, for the imposition, increase and exiension of assessments, and these
- requirements are satisfied by the process used io establish this assessment,

SILICON VALLEY TAXPAYERS ASSOCIATION, INC. V SANTA CLARA COUNTY OPEN SPACE
AUTHORITY

In: July of 2008, the Cafifomia Supreme Court issued iis ruling on the Silicon Valley
. Taxpayers Association, Inc. v. Santa Clara County Open Space Authority ("SVTA", This

uling is the most significant legal document in further legally clanifying Propesition 218.

Several of the most important elements of the ruling included further emphasis that:

= Benefil assessments are for special, not general, benefit _
-» The services andfor improvements funded by assessments must be clearly
o defined
- s Snecial benefils are direclly received by and provide a direct advantafge- to
- properly inthe Improvement District
‘& The assessment paid by property should be proportionat to the spemai benefits it
receives from the improvements

DanHMS v, DOWNTOWN POMONA PROPERTY
“On June 8, 2009, the 4th Court of Appeals amended its original opinion upholding a benefit
- assessment for property in the downtown area of the City of Pomona in Dahms v.
Downtown Pomona Property ('Dahms”). On July 22, 2009, the California Supreme Court

WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT «"*‘ e : v
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT &G iConsultingGroup
ENGINEER'S REPORT, FY 2015-16 -
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denied review. In Dahms the Court upheld an assessment that was 100% special benefit
{i.e. 0% general benefit) on the rationale that the services and improvements funded by the
assessments were directly provided 1o property in the assessment district. The Court also
upheld discounts and exemptions from the assessment for certain properties.

BONANOER V. TOWN OF TIBURON

On December 31, 2008, in Bonander v. Town of Tiburon ("Bonander), the ist District
Court of Appeal overturned a benefit assessment approved by property owners to pay for
placing overhead utility lines underground in an area of the Town of Tiburon. The Court
invalidated the assessments primarily on the grounds thaf the assessments had been
apportioned to assessed property based on the costs within sub-areas of the assessment
district instead of the overall cost of the improvements and the overall proportional special
benefits.

Beuvzyv. COUNTY OF RIVERSIOE

On May 26, 2010 the 4th District Court of Appeals issued a decision in Steven Beufz v.
County of Riverside ("Beufz’). This decision overturned an assessment for park
maintenance in Wildomar, California, primarily because the general benefils associated
with improvements and services were not explicitly calculated, quantafled and separated
from the special benefits.

GOLDEN HiLL NEIGHBORHOOO ASSOCIATION V. CITY OF SAN DIEGO

On September 22, 2011, the San Diego Court of Appeal issued a decision on the Golden
Hill Neighborhood Association v. City of San Diego appeal (commonly known as "Greater
Golden Hilf). This decision overturned an assessment for street and landscaping
maintenance in the Greater Golden Hill neighborhood of San Diego, California. The court
described two primary reasons for its decision, Firs{, like in Beutz, the court found the
general benefits associaled with services were not explicilly calculated, quantified and
separated from the special benefits. Second, the court found that the City had failed to
record the basis for the assessment on its own parcels.

CompLIANCE WITH CURRENT LAW

This Engineer's Report is consistent with the SVTA decision and with the requirements of
Article XIHC and XD of the Calfomia Constitution because the improvements to be
funded are clearly defined; the benefiting property in the Improvement District enjoys close
and unigue proximity, access and views to the Improvements; the improvements serve as
an extension of usable land area for benefiting properties in the Improvement District and
such special benefits provide a direct advantage to property in the improvement District
that is not enjoyed by the public at large or other property.

This Engineer’s Report is consistent with Betdz, Dahms and Greater Golden Hill because,
the improvements will directly benefit property in the Improvement District and the general
benefits have been excluded from the Assessments, and the special and general benefits
have been separated and quantified. The Engineer's Report is consisient with Bonander

Wesr Contra COSTA UNIFIED SCHOOL QISTRICT (M % c HinaG
BAINTENANGE AND RECREATION ASSESSMENT DISTRICT =heleonguitinglaroup
ENGINEER'S REPORT, FY 2015 16
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because the Assessmenis have been apportioned based on the overall cost of the
Improvements and proportional special benefit to each property.

WEST Contia COSTA UNIEIED SCHOOL DISTRICT o e
MAINTENANGE AND RECREATION ASSESSMENT DISTRICT onsultingGroup
ENGINEER'S REPORT, FY 2015-16
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PLANS AND SPECIFICATIONS

The work and improvements fo be undertaken by the West Conira Costa Unified School
District Maintenance and Recreation Assessment District and the cost thereof paid from
the levy of the annual assessment {the "Improvements” are generally described as
follows:

Installation, maintenance and servicing of public recreational facifities and improvements,
including but not limited to, turf and play areas, landscaping, irigation systems, lighting,
fericing, basketbail courts, fennis courts, running fracks, security guards, graffiti removal
and repainting, swimming pools, recreational facifities, and labor, matenials, supplies,
ufilities and equipment, as applicable, at each of the locations owned, operated or
mainiained by the West Contra Costa Unified Schoot District.

Any plans and specifications for these improvements will be filed with the Associate
Superintendent, Business Services of the West Contra Costa Unified School District and
are incorporated herein by reference.

"Maintenance” means the fumishing of services and materials for the ordinary and usual
maintenance, operation and servicing of any improvement, including repair, removal or
replacement of ali or any part of any improvement, providing for the life, growth, health,
and beauty of landscaping, including, cultivation, irrigation, trimming, spraying, ferfilization,
or freating for disease or injury; the removal of timmings, rubbish, debris, and other solid
waste, and the cleaning, sandbiasting, and painting of walis and other improvements to
remove or cover graffiti,

“Servicing” means the fumishing of electric current, or energy, gas or other source for
ilumination for any pubiic lighting facilities or for the lighting or operation of any fountains,
or the maintenance of any other improvements.

Incidental expenses include alf of the following: {a} The costs of preparation of the
Engineer's Report, including plans, specifications, estimates, diagram, and assessment;
{b) the costs of prinfing, adverfising, and the giving of published, posied, and mailed
notices; {¢) compensation payable to the County for collection of assessments; (d)
compensation of any engineer or attomey employed to render services in proceedings
pursuant to this part; (e} any other expenses incidental {0 the construction, installation, or
mainfenance and servicing of the Improvements; {f} any expenses incidental fo the
issuance of bonds or nofes if any pursuant to Streels & Highways Code Section 22662.5;
and (g) costs associated with any balloting process held for the approval of a new or
increased assessment. {Streets & Highways Code §22526).

The assessment proceeds will be exclusively used for improvemenis within the
Assessment District plus incidental expenses. In addition o ongoing annual mainienance,
the following is a fist of projects that have been funded with MRAD funds include:

WeST ConTRA COSTA UNIEED SCHOOL DISTRICT ‘;‘f@fw ST
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT whelonsultingleroup
ENGINERER'S REPORT, FY 2015-16



Kennedy Swim Center Annual Maintenance & Repair

- Chavez Eimentary School Playground Surfacing
Chavez Eimentary School Playground Surfacing
Crespi Middle School Buff & Coat Gym
DeAnza High School Refinish Gyms
DeJean Middle Schoot Buff & Coat Gym
ki Cerrito High School Buff & Coat Gym

- Ellerhorst Elementary School Playground Striping
Helmis Middie School Buff & Coat Gym

- Hercules High School - Buff & Coat Gym
Hercules Middle School Playground Surfacing
Kennedy High School Buff & Coat Gym
Richmond High School Buff & Coat Gym

PagEé

Shannon Elementary School Playground improvements

'_'For further detail, inciuding specific expenditure and improvemeni plans by school site,
refer {o the plans and specifications on file with the District,

- WEST ConTrRA COSTA UNIFIED SCHOOL DISTRICY
MAINTENANCE AND RECREATION ASSESSMENT DISTRICT
ENGINEER'S REPORT, FY 2015-16
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ESTIMATE OF COST FISCAL YEAR 2015-3 6

FiguRe 1 ~ ESTIMATE OF Q08T
Waest Confra Costa Unified School District
Maintenance and Recreation Assessment District

Estimate of Cost
" Fiscal Year 2015-18

_ Total Budget
Capital Improvement and Maintenance Expenditures _
Capital Improvements fo Schoof Faciities and Grounds _ $544,806
Field Preservation and Maintenance ' $88,000
- Utilities, Irigation ' - $154,000
- Graffifi and Vandafism Abatement o _ $300,000
_ _Maintenance and Operation ' $4,400,000
Total Capital Improvement and Maintenance Expenditures $5,484,806
incidental Cosfs _
Legal Counsel and Administrative Services ' - $36,500
Contra Costa County Data and Collection Fees ' - $61,862
Notice and Contingency o $10,000
. Total Incidentat Costs ' $98,362
 Total Maintenance and Recreation Assessment Budgat $5,583,168
~ Assesment fo SFE
Assessment per SFE Total SFE Units | Total Budget

$72.00 71,544 $5,583,165

WesT CONTRA COSTA UNIFED Schoot DISTRICT - %%f?»}’?“ P oyer
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WHEREAS, on March 4, 2015, the Board of Education of the West Contra Costa Unified
School District, Richmond, Califomia, pursuant to the provisions of the Landscaping and
Lighting Act of 1972, Directing Preparation of Annual Report for the West Contra Costa
Unified School District Maintenance and Recreation Assessment District for the proposed
improvements and changes in existing public improvements, more particularly therein
described;

WHEREAS, said Resolution directed the undersigned Engineer of Work to prepare and file
a report presenting an estimate of costs, a diagram for the assessment disirict and an
assessment of the estimated costs of the improvemenis upon all assessable parcels within
the assessment district, to which said Resolufion and the description of proposed
improvements therein contained, reference is hereby made for further particulars;

NOW, THEREFORE, the undersigned, by virtue of the power vesfed in me under said Act

and the order of the Board of Education of said West Contra Costa Unified School District,

hereby make the following assessment to cover the portion of the estimated cost of said

improvements, including the maintenance and servicing thereof and the costs and
expenses incidental thereto to be paid by the assessment district.

The amount to be paid for said improvements, including the mainienance and senvicing

thereof and the expenses incidenial thereto, 1o be paid by the assessment district for the
fiscal year 2015-16 is generally as follows:

FIGURE 2 ~ SUMMARY OF ESTIMATE

West Contra Costa Unified School District
Maintenance and Recreation Assessment Distict
Budget Summary - Fiscal Year 2014-15

Capital Im p;ovements and Maintenance Expenditures 5,484,806

incidentals 08,362

Total Budget 5,583,168

WEST CONTRA COSTA UNIFIED SCHOOL DISTRKT b
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As required by said Act, an Assessment Diagram is hereto altached showing the exterior
boundaries of said Maintenance and Recreation Assessment District as the same existed
at the time of the passage of said Resolution. The distinctive number of each parcel or lot
of fand in the said Maintenance and Recreation Assessment District is is Assessor Parcel
Number appearing on the Assessment Roll.

And 1 do hereby assess and apportion said net amount of the cost and expenses of said
improvements, ingluding maintenance and servicing thereof, upon the parcels or lols of
land within said Mainienance and Recreation Assessment District, in accordance with the
special benefits to be received by sach parcel or lot, from the maintenance of said
improvements, and more particularly set forth in the Cost Estimate hereto attached and by
reference made a part hereof, '

Sald assessment is made upon the parcels or lots of land within said Maintenance and
Recreation Assessment District in proportion to the special benefits io be received by said
parcels or lols of land, from said improvements.

Each parcel or lof of fand is described in the Assessment Roll by reference fo ifs parcel
number as shown on the Assessor's Maps of the County of Contra Costa for the fiscal year
2015-16. For a more particular description of said property, reference is hereby made o
the deeds and maps on file and of record in the office of the County Recorder of said
County.

| hereby place opposite the Assessor Parcel Number for each parcel within the
Assessment Rofl, the amount of the assessment for the fiscal year 2015-18 for each parce!
or lot of land within the said Maintenance and Recreation Assessment District.

Dated: April 24, 2015
Engineer of Work

Johf . Blfss,
i i
/

WEST CONTRA COSTA UNIRED SCHOOL DISTRICT iﬁ;ﬁ?@? ogar-s
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METHOD OF APPORTIONMENT

This section of the Engineer's Report explains the special and general benefits fo be
derived from the Improvements and the methodology used to apportion the total
assessment to properties wilhin the Maintenance and Recreation Assessment District,

The Maintenance and Recreation Assessment District consists of all Assessor Parcels.

within the boundaries of the West Contra Costa Unified School District as defined by the

County of Contra Costa tax code areas. The method used for apportioning the

asssgsment is based upon the proportional specsat benefits conferred to the properfies in

the Assessment District over and above general benefits conferred to real properly in the

Assessment District or to the public at large. Special benefit is calculated for sach parcsl in
-~ the Assessment District using the following process:

1. Identification of all benefit factors derived from the Improvements

2. Calculation of the proporfion of these benefits that are general

3. Determination of the relative special benefit within different areas wthm the

Assessment District

4, Determinafion of the relative special benefit per property type

5. Caleulation of the specific assessment for each individual parcel based upon
special vs. general benefit; location, properly type, property characteristics, and
improvements on property

D!SCUSS%O?-E OF BENEFIT

o summary, the assessments can only be levied baseé on the Specla} benefit to property.
. Any and all general benefit must be funded frem another source. This special benefi is

- received by properly over and above any general benefits from the Improvements. With
reference to the requirements for assessment, Section 22573 of the Landscaping and
Lighting Act of 1972 states: '

"The net amounf to be assessed upon lands within an assessment distric

may be apportioned by any formula or method which fairly distributes the

net amount amonyg all assessable lots or parcels in proportion lo the

gstimated benefits fo be received by each such lot or parcel from the
- improvements.”

Proposition 218, as described in Articie XD of the California Consi%fution, has confirmed
that assessments must be based on the special benefit fo property and that the
assessment cannot exceed the reasonable cost of the special benefits.

‘No assessment shall be imposed on any parcel which exceeds the
reasonable cost of the proportional special benefit conferred on that
parcel."
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Since assessments are levied on the basis of special benefit, they are not a {ax and are
not governed by Aricle XIIIA of the California Constitution.

The SVTA v. SCCOSA decision also clarifies that a special benefif is a senvice or
improvement that provides a direct advantage 1o a parcel and that indirect or derivative
benefils from a service or improvement are general benefits.  The SVTA v. SCCOSA
decision also provides specific guidance that park improvements can provide a direct
advaniage and special benefit to property that is proximate to a patk or recreational facilify:

"the characlerization of a benefit may depend on whether the parcel
receives g direct advantage from the improvement (e.g. proximily fo a
park} or receives an indirect, derivalive advantage resulfing from the
overall public benefits of the improvemeni {e.g. general enhancement of
the district’s property values).” _

. Finally, Proposition 218 twice uses the phrase “over and above® general benefits in
describing specia benefit. (Art. XIilD, sections 2{i} & 4(f).)

SPECIAL BENEFIT FACTORS

In order to afiocate the proposed assessmenis, the Engineer begins by identifying the
types of special benefit arising from the Improvements that would be provided to property
within the District. These categories of special benefit, which have been updated fo reflect
a recent analysis of special benefits from the Improvements, are summarized as follows:

= [xtension of a properly’s usable outdoor areas for properties within the
Assessment District
= Proximity and access to improved outdoor grounds and recreation facilities

The special benefits from the Improvements are further detailed below:

EXTENSION OF A PROPERTY'S OUTDOOR AREAS FOR PROPERTIES WITHIN THE ASSESSMENT
DISTRICT

The District’s sites in the Assessment District provide larger outdoor areas that serve as an
effective extension of the land area for proximate properiies because the Improvements
are accessible io property in close proximity fo the Improvements. The Improvements,
therefore, provide an important, valuable and desirable extension of usable land area for
the direct advantage and special benefit of properties with good and close proximity fo the
Improvemenis.

An analysis of the service radii for the Improvements finds that properties enjoy the distinct
and direct advantage of being proximate to Improvements within the Assessment District.
Other properties in ouiside the Assessment District do not enjoy this proximity that
provides the effective extension of usable land area and, therefore do not receive this
special benefit. The properfies in the Assessment District therefore uniquely and specially
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benefit from the extension of usable and improved outdoor and recreational areas provided
by the Improvements.

PROXIMITY ANO ACCESS TO IMPROVEMENTS

Only the specific properties within close proximity to the Improvements are specially
benefited and assessed in the Assessment District. Therefore, properly in the Assessment
District enjoys unigue and valuable proximity and access o the Improvements that the
public at large and other properties do not share.

In absence of the assessments, the Improvements would not be provided, because
alfernative funding sources are not available. Therefore, the assessments provide
Improvements that are over and above what otherwise would be provided. Improvements

. that are over and above what otherwise would be provided do not by themselves translale
into special benefits but when combined with the unigue proximity and access enjoyed by
ceriain parcels in the Assessmeni District, they provide a direct advantage and special
benefit {0 assessed properly in the Assessment District.

GENERAL VERSUS SPECIAL BENEFIT

The District's grounds and facilities provide a general benefit to the commtzm{y and to the
general public in the form of educational and recreational opportunities for students. The
measure of this general benefit is the periods during which the District's grounds and
facilifies are used for such gducational purposes and are, therefore, not available to be
“used as a public recreation resource. Thig general benefit cannot be and is not funded by
the Maintenance and Recreation Assessment District,

Alternatively, the cost of impraving and maintaining grounds and facllities for use and
enioyment by property owners and residents in the District is a special benefif fo property
in the District because the improvements and maintenance confer the special benefit
factors described above. This special benefit can be measured by the proportionate
amount of time the District's grounds and facilities are available for use and enjoyment by
property owners and other residents in the District.

The percentage of time that the District's facilies are available for public use is
approximately 67%.1 The remaining 33% of time the grounds and public facilifies are

1 The percentage of time that the grounds and facilifies, are available for public use is calculated based
on the number of daylight hours In a year that the facililies are available for public use dwaded by the
totat number of daylight hours in 2 year. This calculation is as follows:

“Totat hours available = 385 days x 12 hours/ddy = 4,380 hours.

Hours for educational use. {general benefit) = 182 days x 8 hours/day = 1,456 hours.
Hours available for public use = 4,380 total hours ~ 1,456 hours= 2,924 hours.
Percentage of time for public use = 2,924 hours / 4,380 lolal hoirs =67 %
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used for general educational purposes, Therefore, approximately 33% of the cost of
maintenance and improvements of grounds and facilities is for the educational purposes of
the District, which is a general benefit fo the community. As nofed, the cost of these
general benefits cannot be funded by the assessments.

The District's tofal budget for mainienance and improvement of its grounds and facilities
exceeds $16,800,000 and the District's contribution o the maintenance and improvement
of its grounds and facilities from sources other than assessments is approximately
$11,000,000 of this fotal, This contribution by the District equates to approximately 65% of
the fotal budget for maintenance and improvement of grounds and facilities, which more
than offsets the cost of the general benefits resulting from the improvements, including any
additional general benefits fo the public at large or property in the Assessment District.
The remaining portion of the budget that is funded by the assessment covers the special
benefits conferred on property in the District.

METHOD OF ASSESSMENT

The assessments are apportioned among all fofs and parcels within the Maintenance and
Recreation Assessment District on the basis of Single Family Eguivalents (SFE). This SFE
methodology is commonly used fo distibule assessments in proportion to estimated
special benefit and is generally recognized as providing the basis for a fair and appropriate
distribution of assessments. For the purposes of this Engineer’s Repori, alf properfies are
designated a SFE value, which is each properly's relative benefit in relation to a single
family home on one parcel. The "benchmark” properiy is the single family detached
dwelling which is one Single Family Equivalent or one SFE.

PRrRoXiMITY BENEFITS

The West Contra Costa Unified Schoo! District's recreational facilities and grounds, as
identified in the Plans and Specifications, are open fo the community and are used
extensively throughout the year, The District’s facilities are relatively uniformly distributed
throughout the District and are easily accessible by anyone within the District. The
benefits from the proposed improvements do not vary based on proximity of the parcels fo
the improvements because the increased benefits resulling from proximity to the
improvements are generally offset by increased negative factors such as increased traffic,
noise, efc. that derives to parcels from increased proximity fo the improvements. As a
result, any increase in benefit that comes from being closer fo a District facility is generally
offset by an increase in negative factors that cause a relational decrease in benefit

Since all parcels in the District have good access and proximity 1o the District's grounds
and recreational faciliies and the benefits o relatively closer proximity are offset by other
factors, proximity is not considered to be a facior in determining benefit and ali properties
in the Maintenance and Recreation Assessment District are determined to be within a

single zone of beneiit.
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ASSESSMENT APPORTIONMENT

1. For developed Assessor parcels with one, two, three or four living units, the SFE
Units is the number of living units per parcel.
For Assessor parcels with five fo twelve living units, the SFE Units is .
For Assessor parcels with thirteen fo twenty-four living units, the SFE Units is 8.
For Assessor parcels with twenty-five to fifty-nine living units, the SFE Units is 10.
For Assessor parcels with sixty or more living unifs, the SFE Units is 15,
For developed mobile home park parcels, the SFE Units is 5,
For developed commercial andfor indusirial parcels with no fiving units, the SFE
Units is 0.
For publicly owned parcels, vacant or undeveloped land or parcels with no
assessed value, the SFE Units is 0,
9. For agricultural parcels with ne living units, the SFE Units is 0.

10, For institutional, recraational, common area, parking lot, natural resource, other or

miscelianeous parcels with no residential living units, the SFE Units is 0.

B Sl

o

The assessment for each parce! is fisted on the Assessment Roll in the following section. -
The assessments are based on the method of assessment summarized above. '

- APPEALS AND INTERPRETATION

o Any property owner who feels that the assessment levied on the subject property is in-error
as- a result of incorrect informafion being used fo apply the foregoing method of
assessment, may file a written appeal with the Associate Superintendent, Business
- Services of the West Contra Costa Unified School District or his or her designee. Any
such appeal is limited to correction of an assessment during the then current or, if before
July 1, the upeoming fiscal year. Upon the filing of any such appeal, the Associate
Superintendent, Business Services or his or her designee will promptly review the appeal
. and any information provided by the property owner. If the Associate Superintendent,
Business Services or his or her designee finds that the assessmenit should be modified,
~ the appropriate changes shall be made o the assessment roll. If any such changes are
- approved after the -assessment roll has been filed with the County of Contra Costa for
collection, the Associate Superintendent, Business Services or his or her designee is
~authorized to refund to the property owner the amount of any approved reduction. Any
dispute over the decision of the Associate Superintenden, Business Services or his or her
designee, shall be referred 1o the Board of Education of the West Contra Costa Unified
School District and the decision of the Board of Education of the West Contra Costa

Unified School District shalf be final.
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APpENDIX B - AssesSMENT RoLL (FiscaL YEAR 2015-16)

Reference is hereby made to the Assessment Roll in and for said assessment proée'_edings
on file in the office of the Clerk of the Board of Education, as said Assessment Roll is too
voluminous fo be bound with this Engineer's Report,
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION----BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015

From: Lisa LeBlanc Agenda Item: 7.6
Associate Superintendent, Operations

Subject: Pinole Valley High School Off-Site Parking & Traffic Signal Project
Change Order Approval

Background information:

Pursuant to Board direction, all change orders which cause a project’s contract costs to exceed ten percent
(10%), or are of an individual value of $250,000 or more, will be considered for action separately from
change orders not meeting these criteria. The change order was discussed at the June 9% Pacilities Sub-
Committee Meeting.

The Pinole Valley High School Off-Site Parking & Traffic Signal project has reached completion.

- Maggiora & Ghilotti, Inc. is the contractor. The project consisted of parking lot and street front
improvements at two focations (Pinole Valley Community Church and Contra Costa Library).
Improvements include paving and striping, landscape & irrigation, new lighting, driveways and curb cuts,
a new hus turn out, and the installation of one traffic & pedestrian crossing system and crosswalk on
Pinole Valley Road. '

Before Maggiora & Ghilotti could proceed with their contract work, PG&E needed to relocate an existing
transformer on Pinole Valley Road. The delayed execution by PG&E resulted in additional contract work
{0 accommodate PG&E’s schedule and subsequent Contractor demobilization and remobilization cost to
complete the project scope. This is the final change order for this project.

_ Totai CO
_ Previously Percent of Change
Qriginal Approved COs Pending Change Origina Adiusied New Crder
Coniract COs Approval Percent Total COs Contract Contract Number
$833,833 $43,194.66 $58,221.03 6.98% $101,415.69 12.16% $935,248 69 3

Recommendation:
Approve negotiated Change Order as noted.

Fiscal Impact: Total approval by this action: $58.221.03. Funded from Bond Fund.

DISPOSITION BY BOARD OF EDUCATION
Motion by: - ' | Seconded by:

Approved Not Approved Tabled




West Conira Costa Unified School District
‘1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION--—BOARD OF EDUCATION

To: Board of Education Meeting Date: June 10, 2015
From: Bruce Harter . . : Agenda Item: ¢.1 1
Superintendent '

Subject: WCCUSD Role in Richmond Promise

Background Information:

On July 29, 2014, the Richmond City Council approved the Environmental and Community Investment
Agreement (ECIA). The ECIA is an agreement between the City of Richmond and the Chevron Corporation to
provide $90 million to the Richmond community over the next ten years. The City made the Richmond Promise
a cenierpiece of its agreement, with $35 million of total ECIA funds allocated to the Promise. This funding is
intended to provide direct support to Richmond students, with supplemental administration provided in kind by
Promise Champions. The initial $35 million will be part of a larger financial growth and fundraising strategy to
continue to support eligible Richmond students with scholarship awards in perpetuity. The goal is to develop an
endowment of at least $150 million. It is proposed the WCCUSD institutionalize and financially support college
readiness and the Promise by establishing Future Centers at each Richmond high school and operationalizing
data collection for the 2015-2016 school year. :

~ City of Richmond staff have developed a draft strategic plan and has scheduled two community stakeholder
forums to get community feedback. An informal steering committee that includes City staff, the Ed Fund,
Richmond Community Foundation, College is Real, the Mayor’s office and two WCCUSD Board members,
Madeline Kronenberg and Valerie Cuevas. Many of the initiatives included in the strategic plan are in the
WCCUSD LCAP plan, but others are not.

Recommendation:
That the Board discuss the Richmond Promise initiative and give staff direction around the next steps.

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved Tabled

PrecisForm{6-07



---------- : West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent
ITEM REQUIRING ATTENTION-—--BOARD OF EDUCATION

Te: Board of Education - ~ Meeting Date: June 10, 2015
From: Steve Colling Agenda Item: G.2
SELPA Director

Subject: Special FEducation Annual Service Plan
Special Education Annual Budget Plan

Background Information:

Assembly Bill (AB} 602, requires Special Education Local Plan Areas (SELPAS) to submit Annual Budget and
Service plans. These plans must be adopted at public hearings. As required in Education Code (EC) Section
56205, these plans must identify expected expenditures and include a description of services and the physical
location of these services. The Local Budget and Service Plans must demonstrate that all individuals with
exceptional needs have access to services and instruction appropriate to meeting their needs as specified. in their
1EPs. :

Annual Service Plan:
The Annual Service Plan must include a complete detailed description of special education services provided by
each distriet and/or SELPA. This description must include:
A. The nature of the services, including Related Services
B. The physical location where the services are provided which may include:
1. Alternative Schools
2. Charter Schools
3. Opportunity Day Schools operated by school districts
4. Community Day Schools operated by the County Office of Education regardless of
whether the district or County Office of Education participates in the Local Plan.
5. Nonpublie Schools/agencies
The Service Plan description must demonstrate that all individuals with exceptional needs have access fo
services and instruction appropriate to meet their needs as specified in their individual cducation programs.

Annual Budget Plan:
The Annual Budget Plan identifies expected expenditures for all items listed below:

A, Funds received in accordance with Chapter 7.2 (Spec1al Education Funds)

B. Administrative Costs of the Plan

C. Special Education Services to pupils with severe disabilities as defined by IDEA 2004 including
‘Low Incidence’ Disabilities (deaf, hard of hearing, blind, visually impaired, and orthopedically

handicapped students)
D Special Education services to pupils with non-severe disabilities as defined by IDEA 20604.
E. Supplemental aids and services to meet the individual needs of pupils placed in regular

classrooms and environments.
Regionalized operations and services and direct instructional support by Program Specialists
G. The use of property taxes allocated to speeial education pursuant to Section 2572.

T}



The Annual Budget Plan may be revised during any fiscal year according to the policymaking process.
Accordingly, the West Contra Costa Unified School District SELPA’s Annual Service Plan and Annual Budget
Plan have been updated and reviewed, as is required by California Department of Education.

Complete copies of the Annual Service Plan and Budget Plan are available at www.wcecusd.net under the
Special Education department website. -

Recommendation: For Information Only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: Seconded by:

Approved Not Approved __ Tabled

PrecisFormb5-06



Annual Service &
Budget Plan

An Overview

June 10, 2015

Annual Budget and Service Plans

+ The local plan should include a section stating
that the SELPA will adopt annual budget and
service plans following all legal requirements

+ The actual annual service and budget plans are
submitted separately from the rest of the local
plan on an annual basis (Currently by June 30 of
each year)




Annual Budget and Service Plans

+ Prior to submission, both plans must be
adopted at a public hearing and notice of the
hearing must be posted in each school for the
budget plan and each district for the service
plan at least 15 days prior to the hearing

+ The budget and service plans may be rev:sed
during the fiscal year

Annual Budget Plan Requirements

+ The Annual Budget Plan (ABP)must include:
+ Administrative costs of the plan

+ Services to students with severe and fow
incidence disabilities

+ Services to students with non-severe
disabilities
-+ Supplemental aids and services to meet the

individual needs of students placed in general
education




Annual Budget Plan Requirements

+ Regionalized operations/services and direct
instructional support by program specialists

+ The use of special education property taxes

Annual Service Plan Requirements

The Annual Service Plan (ASP) must include a
description of: | -

+ The nature of the services, including Related
services

+ The physical location where the services are
provided which may include:

* Alternative Schools
* Charter Schools




Annual Service Plan Requirements

* Opportunity Day Schools operated by school
districts

* Community Day Schools operated by the County
Office of Education regardless of whether the
district or county office of education participates
in the Local Plan :

* Nonpublic Schools/Agencies




WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT

ANNUAL BUDGET PLAN
2015-16

Steve Collins, SELPA Director
Eric Peterson, Director

Special Education Department
June 2015




California Depariment of Education
ABP-01 (rev March 2014)

Special Education Division

CERTIFICATION OF ANNUAL BUDGET PLAN
FISCAL YEAR 2015-16

- P
Education Local Plan Area (SELPA) Code

pplication Date

071206761796 West Contra Costa SELPA June 24, 2015
SELPA Address SELPA City SELPA Zip code
2465 Dolan Way San Pablo 94806

Name SELPA Director {Print}

SELPA Director’s Telephone
Number -

(510 ) 307-4633

_ Steve_ Coliins, SEI PA Director

ALA/AL Name

T Name/Tiie of ELA Superintendent

“elophone Number

West Contra Costa SELPA Bruce Harter, Ph.D. {510) 231-1101
Superintendent

RLA/AL Street Address ALAJAU City RLA/AU Zip code

1108 Bissell Avenue Richmond 94801

Date of Governing Board Approval

June 24, 2015

Certification of Approval of Annual Budget Plan Pursuant to California Education

Code Section 56205(b)

| certify that the Annual Budget Plan was developed according to the SELPA’s local
plan goverance and policy making process. Notice of this public hearing was posted in

gach school within the SELPA at least 15 days prior to the hearing.

The Annual Budget Plan was presented for public heasing on Ji.me 24, 2015,

Adopted this twenty fourth day of June, 2015.

Signed:

RLA/AU Superintendent



Caiifornia Department of Education
ABP-01 {rev March 2015)

Special Education Division

Annual Budget Plan
Fiscal Year 201516

The Annual Budget Plan shall identify expected expenditures for all items required by
this part as listed below. The Standardized Account Code Structure (SACS) codes
provide source information from the local educational agency (LEA) reporting.

Reference/l.abel Instructions Estimated
: Totals
Funds received in accordance with Chapter 7.2 | SACS Resource Code 26,584,646
(commencing with California Education Code 6500 (State),
[EC] Section 56836) 33003499 (Federal)
(Special Education Program Funding) 6512-6535 (General Fund)
District Contribution 33,352,374
Administrative costs of the plan SACS Goal Code 5001 3,520,748
Function 2100
Special Education services to pupils 752,293
with: (1) severe disabilities, and (2) low- SACS Goal Code 5710
incidence disabilities SACS Goal Code 5730 4,302,208
SACS Goal Code 5750 | 2>817,810
Special education services 10 pupils 22,673,368
with non-severe disabilities SACS Coal Code 5770
Supplemental aids and services 10 meet the Any SACS Goal Code 1,463,326
individual needs of pupils placed in regular with SACS Function Code
education classrooms and environments 1130"
Regionalized operations and services, and
direct instructional support by program SACS Goal Code 5050
specialists in accordance with Arficle 6 : 1407 266

(commencing with Section 56836.23) of Chapter

7.2. (SELPA Program Specialists Funding)

SACS Goal Code 5060

The use of property taxes allocated to the

special education local plan area pursuant to EC

Section 2572.

Statement is included in Local Plan

! Function Activity Classification can be found at

htip://www.cde.ca.govibe/ag/ag/vr08/marQ8item24a6.doc

- For Calfornia Department of Education Use Only s e

Received by the State Supetintendent of Public Instruction: Date: By:




ANNUAL SERVICE PLAN
2015-2016

West Contra Costa SELPA’S

Response to AB 602

Steve Collins, SELPA Director
Eric Peterson, Director

West Contra Costa Unified Schbol District
Speclal Education Department
June 2015
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WEST CONTRA COSTA SELPA
SERVICE PLAN

INTRODUCTION

West Contra Costa Unified School district (WCCUSD) is a single district Special Education
Local Plan Area (SELPA) and, as such, provides a comprehensive range of program options
and related to students residing in the WCCUSD attendance area. As required by AB602Z, the

" Special Education Funding Reform Act of 1997, and the requirements of the Local Planto
provide a complete description of all programs and services provided to WCCUSD special
education students, this Service Plan has been prepared.

AB602 requires the following:

' The Annual Service Plan shall include a description of services to be
provided by each district and county office, including the nature of the
services and the location at which the services will be provided, including
altemaltive schools, charter schools, opportunity school and classes,
community day schools operated by counly offices of education, and
juvenile court schools regardiess of whether the district or counly

office of education is participating in the local plan. This description
shall demonstrate that all individuals with exceptional needs shall

have access o services and instruction appropriate to meet their

needs as specified in their individualized education programs.

The following pages include the descriptions of the services as provided by the California
Department of Education CASEMIS system, and a description of specialized services unique
to West Contra Costa SELPA. A description of the current location of the various services in
now provided separately via the WCCUSD CASEMIS program.

' ABB02 Special Education Funding Reform Act of 1997



ANNUAL SERVICE PLAN
2015-2016

AMENDMENT

CORRECTIONAL INSTITUTION OR
INCARCERATION FACILITY

Waest Conira Costa Unified Special Education Local Plan Area (SELPA include services
to those eligible to receive services who are incarcerated.

West Contra Costa SELPA provides a continuum of services for any student whose
location is school type 32, incarceration in the county jail. The type of services available
are similar 1o those offered at the Juvenile Court Schools (Contra Costa County),
CASEMIS Code 900 located at Mt. McKinley at Juvenile Hall in Martinez and Delta Vista
High School located at the Orin Alan Youth Rehabilitation facility in Byron, CA. Services
may include, but not be limited to as determined by each individual IEP, 330 Specialized
Academic Instruction, 415 Language and Speech, 445 Assistive Technology Services,
820 College Awareness, 840 Career Awareness, 850 Work Experience Education, 855
Job Coaching, 860 Mentoring.
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WEST CONTRA COSTA UNIFIED SCHOOL DISTRICT SELPA

Continuum of Program Options

SERVICE DESCRIPTIONS

ANNUAL SERVICE PLAN (AB 602)

Special Education Division

CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

General General Education General Specis| Dsy Clssses
Edugation Classes + Plus Education (SDC) Isolated School Sites
Classes Cissses + Plus
Progrsm ' Disability Specific + Qutof District | Out of In Home/
Options RAELATED SERVICE RSP Hi, SED, VI, TEP, AUTISM « NPS Community Hospital
For PF!OVIDEF!SS } PROGRAM « Private State Schoois
(Reiated Services I « Coun
Students Non-Severely Handicapped (NSH) | + oot of State | (Disabiliy
MMMMM : . Spegific)
Severely Handicapped & ¥ransition * Reﬁg:{::g:qt
Instructional Support Transition {SHY Center
Partnership
Program and Transition {SH) Program CCC
Workability | '
Settings + Al District « Ali district School + Praschool Designated Elementary/Secondary + Non-Public + State + Home Teaching
Schooi sites sifes « Al elementary & | school sites and community sites  ~ | » Head Statt Schools  Independent
* Preschool s ltinerants Deliver Secondary + Contra Costa Coliege Transition Inclusion Freamont- Blind Study
+ Secondary services per [EP schoot sites + Head Start Inclusion s Community and Deat + Home/Hospital
« Alternative « Preschool Children + Alternative « Naturai Environments - Day Schaols Education
schools Centers, Head Start Schools » Employment Settings « McKinley * OuZ’c?; s%a:e
» Regionalized « Opportunity « Home Instruction Juvenile Court ;gg;iti:sba
Services (6,7, 8 « Alterative School
« Charter « Natusal Education + Delta Vista
Schools Environments + Charter Schools + County Jait
+ Charter Schools
Specisl Educstion Instructional Specislisis Relsted Service Speciallsts Instructional Suppori
Services NSH & SH Classroom Teachers Occupationai Therapy Aides
Delivery RSP Teachers, Speech, Adapted Physicat Physicat Therapy, Speech Volunteers
tEducation APE, Pgychoiogist, Behavior Transportation
Psychologist, inclusion Specialists Specialist, Inclusion Specialist, Categoricat Programs
Other Credentiated Professionals Nurses, Audiomeiristes, Elc. Supplementary Aides
Authorized to Provide Special Employment Specialists {(Workability | & TPP) Low Incidence Equipment
Education Programs & Setvices Vocational Education Transition Specialist Supplementary Equipment
Core Curricuiumn: Integrated Academics, Core Curricuium: Integrated Academics, Speciatized individualized Education Plan (IEF)
Speciatized (Medical, Clnical, Disabitity (Medicat, Clinical, Disability Specific) andfor Behavior Plan/Behavior suppori Plan
Instruction | Specific) Functional Life Skills Curriculum
Frequency/Duration/Methods/Locafity/Mode of Service Delivery Models is based on the educational significance of the affected skilt, the specific disability and the IEP.
Standardized Group Tests, Graduation, Differential Standards, Progress Report on |EP Goals and Objectives (Grade to grade promotion, Grades, Atiendance, Transition
Qutcomes | 10 LRE}

8/11 Services will be provided in the school of attendance unless otherwise determined by the IEP team.
An Annual Service Location Report based on these codes may be generated using CASEMIS and available at the district office by March 31.
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CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

Form ASP-0ta {rev March 2014)

SERVICE DESCRIPTIONS

Special Education Local Plan Area: West Contra Costa Unified Schoo! District

Special Education Division

CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | {Legal Requirement)
, Utilized
210 Family training, counseling, and home visits {ages 0-2 only): This
service includes: services provided by social workers, psychalogists, or X
ather qualified personnel o assist the family in understanding the speciai 34 Code of Federal
needs of the child and enhancing the child’s development. Note: Services Regulations CFR
provided by specialists (such as medical services, nursing services, sections
occupational therapy, and physical therapy) for a specific function should 300.34 {c){3},
be coded under the appropriate service category, even if the services were 300.226
delivered in the home.
220 Medical services (for evaluation only) (ages 0-2 only): Services provided 34 CRF sections
by a licensed physician to determine a child's developmental status and X 300.34 (c{3),
need for early intervention services. 300.226
230 Nutrition services {ages 0-2 only): These services include conducting 34 CRHF sections
assessments in: nutritional history and dietary intake; anthropometric, X 300.34 (c}{3},
biochemical, and clinical variables; feeding skills and feeding problems; and 300.226
food habits and food preferences.
240 Service coordination (ages 0-2 only) 34 CRF sections
X 300.34 {c}(3),
300.226
250 Special instruction (ages 0-2 only): Special instruction includes: the 34 CRF sections
design of learning environments and activities that promote the child's X 300.34 {c}(3),
acquisition of skills in a variety of developmental areas, including cognitive 300.226
pracesses and social interaction; curriculum planning, including the planned
interaction of persannel, materials, and ime and space, that leads {o
achieving the ocutcomes in the child's IFSP, providing families with
information, skills, and support related to enhancing the skill development
of the child; and working with the child to enhance the child’s development.
260 Special education aide in regular development class, childcare center 34 CRF sections
or family childcare home (ages 0-2 only) X 300.34 (c)(3),
_ 300.226

Services will be provided in the school of aliendance unless ctherwise determined by the individualized education program (IEP) team.
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CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)
Form ASP-01a {rev March 2014) .

SERVICE DESCRIPTIONS

Special Education Division

Special Education Local Plan Area: West Contra Costa Unified School District

Adopted

CASEMIS SPECIAL EDUCATION Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | (Legal Requirement)
_ Utilized

270 Respite care services (ages 0-2 only): Through the IFSP process, short-
term care given in-home or out-of-home, which temporarily relieves 34 CFR sections
families of the ongoing responsibility for specialized care for child with a X 300.34 (c)(3), 300.226
disability (Note: only for infants and toddiers from birth through 2, but under
3} :

330 Specialized academic instruction: Adapting, as appropriate to the needs 34 CRF sections

1 of the child with a disability the content, methodoiogy, or delivery of X 300.32 (b)(3)
instruction to ensure access of the child to the general curriculum, so that
he or she can meet the educational standards within the jurisdiction of the
public agency that apply to all children.

340 Intensive individual instruction: tEP Team determination that student
requires additional support for all or part of the day to meet his or her IEP X 30 EC section 56364

| goals.

350 Individual and small group instruction: Instruction delivered one-to-one 5 CCR section 30561,
or in a small group as specified in an IEP enabling the individual(s) to X 30 £EC section
participate effectively in the total school program. 56441.2
Language and speech: Language and speech services provide remedial 5 CCR section 3051.1;

415 intervention for eligible individuals with difficulty understanding or using X 30 EC section 56363,
spoken language. The difficulty may result from problems with articulation 34 CFR sections
{excluding abnormal swallowing patterns, if that is the sole assessed 300.34 (c)(15), 300.8
disability}; abnormat voice quality, pitch, or loudness; fluency; hearing loss; {cy{11)
or the acquisition, comprehension, expression of spoken language.

Language deficits or speech patterns resulting from unfamiliarity with the
English fanguage and from environmental, economic or cultural factors are
not included. Services include; specialized instruction and services;
monitoring, reviewing, and consultation. They may be direct or indirect
including the use of a speech consultant

Services wilt be provided in the schoo! of attendance unless otherwise determined by the individualized education program (IEP) team.
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Form ASP-01a (rev March 2014} CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM {(CASEMIS)

SERVICE DESCRIPTIONS Special Education Division

Special Education Local Plan Area: West Contra Costa Unified Schooi Distriét

425

Adapted physical education: Direct physical education services provided
by an adapted physical education specialist to pupils who have needs that
cannot be adequately satisfied in other physical education programs as

indicated by assessment and evaluation of motor skills performance and '

other areas of need. It may include individually designed developmental
activities, games, sports and rhythms, for strength development and
fitness, suited to the capabilities, limitations, and interests of individual
students with disabilities who may not safely, successfully or meaningfully
engage in unrestricted participation in the vigorous activities of the general
or modified physical education program.

X

5 CCR section 3051.5;
30 EC section 56363;
34 CFR sections
300.18, 300.39 (b}{2)

435

Health and nursing — specialized physical health care services:
Specialized physical heaith care services means those health services
prescribed by the child’s licensed physician and surgeon, requising
medically related training of the individual who performs the services and
which are necessary during the school day {o enable the child to attend
school {5 CCR Section 3051.12(b)). Specialized physical heaith care
services include but are not limited to suctioning, oxygen administration,’
catheterization, nebulizer treatments, insulin administration and glucose
testing.

5 CCR section
3051.12; 30 EC
section 56363; 34
CFR section 300.107,
CEC section
49423.5(d)

436

Health and nursing — other services: This includes services that are
provided to individuais with exceptional needs by a qualified individuai
pursuant to an 1EP when a student has health problems which require
nursing. [ntervention beyond basic school health services. Services
include managing the health problem, consulting with staff, group and
individual counseling, making appropriate referrals and maintaining
communication with agencies and health care providers. These services
do not include any physician-supervised or specialized heaith care service.
IEP-required heaith and nursing services are expected to supplement the
regular health services program.

3051.12; 30 EC
section 56363; 34
CFR section 300,107

Services will be provided in the school of attendance unfess otherwise determined by the Individualized education program (IEP) team,
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SERVICE DESCRIPTIONS

Callfornia Department of Education

Form ASP-01a (rev March 2014} Special Education Division

Special Education Local Pian Area: West Contra Costa Unified School District

SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
CASEMIS SERVICE CATEGORY DESCRIPTIONS Currently | (Legal Requirement)
Code Utilized

445 Assistive technology services: Any specialized training or technical 5 CCR section
support for the incorporation of assistive devices, adapted computer X 3051.16; 30 EC
technology or specialized media with the educational programs to improve section 56363; 34
access for students. The term includes a functional analysis of the CFR sections 300.6,
student's needs for assistive technology; selecting, designing, fitting, 300.105
customizing, or repairing appropriate devices; coordinating services with
assistive technology devices; training or technical assistance for students
with a disability, the student’s family, individuals providing education or
rehabilitation services, and employers.

450 Occupational therapy: Occupational Therapy (OT) includes services to 5 CCR section
improve student's educationai performance, postural stability, self-heip X 3051.16; 30 EC
abilities, sensory processing and organization, environmental adaptation section 566363; 34
and use of assistive devices, motor planning and coordination, visual CFR sections 300.34
perception and integration, social and play abilities, and fine motor abilities. {c}{(6)

Both direct and indirect services may be provided within the classroom, '
other educational settings or the home; in a group or on an individual

basis; and may include therapeutic technigues to develop abilities;
adaptations 1o the student's environment or curriculum; and consultation

and coliaboration with other staff and parents. Services are provided,
pursuant to an IEP, by a qualified ocoupational therapist registered with the
American Occupational Therapy Certification Board.

460 Physical therapy: These services are provided, pursuant to an IEP, by a 5 CCR section 3051.6;
registered physical therapist, or physical therapist assistant, when X 30 EC section 56363,
assessment shows a discrepancy between gross motor performance and 34 CFR section
other educational skills. Physical therapy includes, but is not limited to, 300.34 (c}{9); B&PC
motor control and coordination, posture and balance, self-heip, functional Chapter 6.7 section
mobility, accessibility and use of assistive devices. Services may be 2600 — 2696; GC-
provided within the classroom, other educational settings or in the home; Interagency
and may occur in groups or individually. These services may include Agreement Chapter
adaptations to the student's environment and curriculum, selected 26.5 section
therapeutic technigques and activities, and consultation and collaborative 7575(a)(2)
interventions. with staff and parents.

Services will be provided In the school of attendance unless otherwlse determined by the Individuallzed education program {IEP) team,
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CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)
SERVICE BESCRIPTIONS

Speé:iai Education Local Plan Area: West Contra Costa Unified School District

Special Education Division

CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | (L.egal Requirement)
Utilized

510 Individual counseling: One-to-one counseling, provided by a qualified 5 CCR section 3051.9,
individual pursuant to an |EP. Counseling may focus on aspects, such as X 34 CFR section
educational, career, personal; or be with parenis or staff members on 300.34(c){2)
learning problems or guidance programs for students. Individual
counseling 1S expected to supplement the regular guidance and counseling
program.

515 Counseling and guidance: Counseling in a group setiing, provided by a 34 CFR section
qualified individual pursuant to an IEP. Group counseling is typically social X 300.24.(b)(2),
skills development, but may focus on aspects, such as educational, career, 300.306; 5 CCR
personal; or be with parents or staff members on learning problems or section 3051.9
guidance programs for students. IEP-required group counseling is
expected to supplement the regular guidance and counseling program.

Guidance services inciude interpersonal, intrapersonal or family
interventions, performed in an individual or group setting by a qualified
individual pursuant to an IEP. Specific programs include social skilis
development, self-esteem building, parent training, and assistance to
special education students supervised by staif credentialed io serve
special education students. These services are expected o supplement
the regular guidance and counseling program.

520 Parent counseling: Individuai or group counseling provided by a qualified 5 CCR section
individual pursuant to an IEP to assist the parent(s) of special education X 3051.11; 34 CFR
students in betier understanding and meeting their child's needs; may section 300.34(c)(8)
include parenting skills or other pertinent issues. 1EP-required parent
counseling is expected to supplement the regular guidance and counseling
program.

Services will be provided in the school of attendance unless otherwise determined by the individuatized education program (EF) team.
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CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

SERVICE BESCRIPTIONS

Special Education Local Plan Area: West Contra Costa Unified School District

Special Education Division

CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Curtrently | (Legal Requirement}
Utilized

525 Social work services: Social Work services, provided pursuant to an 1EP 5 CCR section
by a qualified individual, includes, but are not limited to, preparing a social X 3051.13; 34 GFR
or developmental history of a child with a disability; group and individuat section 300.34(c}{14)
counseling with the child and family; working with those prablems in a
child's living situation (home, school, and community) that affect the child's
adjustment in school; and mobilizing school and community resources to
enable the child to learn as effectively as possible in his or her educational
program. Social work services are expected to supplement the regular
guidance and counseling program.

530 Psychological services: These services, provided by a credentialed or 5 CCR section
licensed psychologist pursuant to an IEP, include interpreting assessment X 3051.10; 34 CFR
resulis 10 parents and staff in implementing the 1EP; obtaining and section 300.34 (¢){(10)
interpreting information about child behavior and conditions reftated to
learning; ptanning programs of individual and group counseling and
guidance services for children and parents. These services may include
consuiting with other staff in ptanning schoot programs to meet the special
needs of children as indicated in the IEP. tEP-required psychological
services are expected to suppiement the regular guidance and counseling
program.

535 Behavior intervention services: A systematic implementation of 5 CCR section
procedures designed o promote lasting, positive changes in the student's X 3001(d); 34 CFR
behavior resulting in greater access to a variety of community settings, section 300.34 (c){(10)
social contacts, public events, and ptacement in the least restrictive
environment.

540 Day treatment services: Structured education, training and support Health & Safety Code,
services 1o address the student’s mental heaith needs. X Div. 2, Chap. 3, Atticle

1, section 1502(a)

545 Residential treatment services: A 24-hour out-of-home placement that Welfare and

provides intensive therapeutic services to support the educational program. X institutions Code, Part
2, Chapter 2.5, Art. 1,
section 5671

ot

Services will be provided in the school of aftendance unless otherwise determined by the individualized education program {IEP} team.
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CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)
: SERVICE DESCRIPTIONS

Special Education Local Plan Area: West Contra Costa Unified School District

Special Education Division

CASEMIS SPECIAL EDUCATION _ Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently { (L.egal Requirement)
Utilized

610 Specialized services for low incidence disabilities: Low incidence 5 CCR sections
services are defined as those provided to the student population of X 3051.16, 3051.18; 34
orthopedically impaired (O}, visually impaired (V1}, deaf, hard of hearing CFR section 300.34
(HH), or deaf-blind {DB). Typically, services are provided in education
settings by an itinerant teacher or the itinerant teachet/specialist.

Consuitation is provided to the teacher, staff and parents as needed.
These services must be clearly written in the student's IEP, including
frequency and duration of the services to the student.

710 Specialized deaf and hard of hearing services: These services include 5 CCR sections
speech therapy, speech reading, auditory training and/or instruction in the X 3051.16, 3051.18; 34
student's mode of communication. Rehabilitative and educational setvices; CFR section 300.34
adapting curricula, methods, and the learning environment; and special
consuitation to students, parents, teachers, and other school personnel
may also be included.

715 Interpreter services: Sign language interpretation of spoken language to 5 CCR section
individuatls, whose communication is normally sign language, by a qualified X 3051.16; 34 CFR
sign language interpreter. This includes conveying information through the section 300.34 (c}{4)
sign system of the student or consumer and tutoring students regarding -
ctass content through the sign system of the student.

720 Audiological services: These services include measurements of aculity, 5 CCR section
monitoring amplification, and Frequency Modulation system use. X 3051.2; 34 CFR
Consultation services with teachers, parents or speech pathologists must section 300.34 {¢)(1)
be ideniified in the IEP as {o reason, frequency and duration of contact;
infrequent contact is considered assistance and would not be included.

33

Services will be provided in the school of attendance unless otherwise determinad by the individuatized education program (EF) team.
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SERVICE DESCRIPTIONS

CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

Special Education Local Plan Area: Wast Contra Costa Unified School District

Special Education Division

CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance
Code SERVICE CATEGORY DESCRIPTIONS Currently Standard
Utilized | (Legal Reguirement)

725 Specialized vision services: This is a broad category of services provided
to students with visual impairments. It includes assessment of functional X 5 CCR section
vision; curriculum modifications necessary to meet the student's 3030{(d), 30 EC
educational needs -- including Braille, large type, aural media; instruction in section 56364 .1
areas of need; concept development and academic skills, communication
skills {including alternative modes of reading and writing}, social,
emotionai, career, vocational, and independent living skills. It may include
coordination of other personnel providing services to the students (such as
transcribers, readers, counselors, orientation & mobility speacialists,
careerfvocational staff, and others) and collaboration with the student's
classroom teacher. '

730 Orientation and mobility: Students with identified visual impairments are 5CCR section
trained in body awareness and to understand how to move. Students are X 3051.3; 30 EC
trained to develop skills to enable them to travel safely and independently section 56363; 34
around the school and in the community. it may include consultation CFR section 300.34
services to parents regarding their chiidren requiring such services {C)(7)
according to an IEP.

735 Braille transcription: Any transcription services to convert materials from 5 CCR section
print to Brallle. It may include texibooks, tests, worksheets, or anything X 3051.16, 30 EC
nacessary for instruction. The transcriber should be qualified in English section 56565, 34
Braille as well as Nemeth Code {(mathematics) and be certified by CFR section 300.8
appropriate agency. (©)(13)

740 Specialized orthopedic services: Specially designed instruction related 5 CCRF sections
to the unique needs of students with orthopedic disabilities, including X 3030(e), 3051.16;
specialized materials and equipment. 30 EC section

56565,
34 CFR section
300.8 (c)(8)

Zt

Services will be provided in the schoot of atlendance unless otherwise determined by the individualized education program (IEP} team.
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CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | {Legal Requirement)
UHilized
745 Reading Services X 5 CCR section
_ o 3051.16

780 Note taking services: Any specialized assistance given to the student for 5 CCR section
the purpose of taking notes when the student is unable to do so X 3051.16
independently. This may include, but is not limited to, copies of notes taken
by another student, transcription of tape-recorded information from a class,
or aide designated to take notes. This does not include instruction in the
process of learning how to take notes.

755 Transcription Services Any transcription service to convert materials from 5 CCR section
print to a mode of communication suitable for the student. This may aiso X 3051.16
include dictation services as it may pertain to textbooks, tests, worksheets,
or anything necessary for instruction.

760 Recreation services, includes therapeutic recreation: therapeutic 5 CCR section
recreation and specialized instructional programs designed to assist pupils X 3051.15; 34 CFR
to become as independent as possibie in leisure activities, and when section 300.34 (c)(11)
possible and appropriate, facilitate the pupil's integration into generai
recreation programs.

820 Coliege Awarenesa: College awareness is the resuit of acts that promote 34 CFR sections

' and increase student iearning about higher education opportunities, X 300.39 (b)(5), 300.43
information and options that are available including, but not limited to
career planning, course prerequisites, admission eligibility and financial
-aid.

830 Vocational assessment, counseling, guidance, and career 5 CCR section
' assessment: Organized educational programs that are directly related to X 3051.14; 34 CFR

the preparation of individuals for paid or unpaid employment and may sections
include provision for work experience, job coaching, development and/or 300.39 (b)(B}, 300.43
placement, and situational assessment. This includes career counseling to
assist student in assessing his/her aptitudes, abilities, and interests in
order to make realistic career decisions.

£

Services wilt be provided In the schoot of attendance unless otherwlse determined by the Individuallzed education program (IEP) team,
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SERVICE DESCRIPTIONS

CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

Special Education Local Plan Area: West Contra Costa Unified School District

Special Education Divisior

CASEMIS _ SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | {Legai Requirement)
Utilized

840 Career awareness: Transition services inciude a provision for in 5 CCR section
paragraph (1)}{c}{(vi}, seif-advocacy, career planning, and career guidance. X 3051.14;

This comment also emphasized the need for coordination between this 34 CFR sections
provision and the Perkins Act to ensure that students with disabilities in 300.39 (b)(5), 300.43
middle schools will be able to access vocational education funds.

850 Work experience education: Work experience education means 5 CCR section
organized educational programs that are directly related to the preparation X 3051.14; 34 CFR
of individuals for paid or unpaid empicyment, or for additional preparation ' sections
for a career requiring other than a baccalaureate or advanced degree. 300.39 (b)(5), 300.43

855 Job Coaching: Job coaching is a service that provides assistance and 5 CCR section
guidance to an employee who may be experiencing difficulty with one or X 3051.14; 34 CFR
more aspects of the daily job tasks and functions. The service is provided sections
by a job coach who is highly successiul, skilled and trained on the job who 300.39 (b}(5), 300.43
can determine how the employee that is experiencing difficuity learns best
and formulate a training plan to improve job performance.

860 Mentoring: Menioring is a sustained coaching relationship between a 5 CCR section
student and teacher through on-going involvement and offers support, X 3051.14; 34 CFR
guidance, encouragement and assistance as the learner encounters sections 300.39 (b)}(5),
challenges with respect to a particular area such as acquisition of job skills. 300.43
Mentoring can be either formal as in planned structured instruction or
informal that occurs naturally through friendship, counseling and collegiality
in a casual, unpianned way.

865 Agency linkages (referral and placement): Service coordination and 30 EC section
case management that facilitates the linkage of individualized education X 56341.5 {f); 34 CFFR
programs under this part and individualized family service plans under part section 300.344 (3}{b)

C with individualized service plans under muliiple Federal and State
programs, such as title | of the Rehabilitation Act of 1873 (vocational
rehabilitation), title XiX of the Social Security Act (Medicaid), and title XVI
of the Social Security Act (supplemental security income).

i

Services will be provided in the schoot of attendance unless otherwise determined by the individualized education program (HEP} team,




CALIFORNIA SPECIAL EDUCATION MANAGEMENT INFORMATION SYSTEM (CASEMIS)

California Depariment of Education SERVICE DESCRIPTIONS : . . s
Form ASP-01a {rev March 2014) Special Education Division

Special Education Local Plan Area: West Contra Costa Unified School District

CASEMIS SPECIAL EDUCATION Adopted | Modified Not Compliance Standard
Code SERVICE CATEGORY DESCRIPTIONS Currently | (Legal Reguirement}
' Utilized
870 Travel Training (includes mobility training) ' 5 CCR section 3051.3;
X 34 CFR sections
300.39 (c}{7)
890 Other transition services: These services may include program
coordination, case management and meetings, and crafting linkages X
between schools and between schoois and post-secondary agencies.
900 Other special education related services: Any other specialized service
required for a student with a disability to receive educational benefit. X

Services wilt be provided in the schoot of altendance unless otherwise determined by the individualized education program (IEP) team.

Gl



- MODIFIED OR CUSTOMIZED DESCRIPTIONS



CUSTOMIZED SERVICE DESCRIPTIONS

Catifornia Department of Education
Form ASP-01b {rev 10/08}

SELPA: West Conira Costa Unified Schooi District

Special Education Division

SPECIAL EDUCATION For CDE USE ONLY
SERVICE CATEGORY DESCRIPTIONS
CASEMIS Birth - 21 Compliance Meets
Code Szggg:?j Compliance Compliance Findings/
Regtirement} Comments
Yes No
Cochlear Implant Program/Specialized Deaf/Hard of Hearing. Has the Special
900 | The Cochlear Implant Program provides services to deaf/hard of 56205 (b) (2) Ef;‘i\cit;:; ?SOE?*P A
hearing students with cochlear implants. The I[EP Team determines included:
specific services to be provided such as an aural/oral program and
specific methodologies designed for the deaf/hard of hearing. - Name of
Services are provided in the Least Restrictive setting by a specially service?
credentialed/certificated team in a variety of age/peer appropriate S(;za?{ iption of
settings including a resource room, special classroom and general . How service
education environment. provided?
900 | Autism Program/Specialized/Academic Instruction. 56205 (b) (2) | Has the Special

Students identified with autism Spectrum Disorder are served in
learning environments specifically designed to meet their unique
needs. The leaming environments include the studenis' homes,
mainstreamed seitings, or specialized classes such as the Autistic
core Classroom, a self-contained class where students receive
services from a trans disciplinary team of speciaily trained and
credentialed teachers. Specialized teaching methods such as
Treatment and Education of Autistic and Communicatively
Handicapped Children, (TEACCH) and Picture Exchange
Communication System (PECS) are provided according to each
student's [EP. Parents provide input into the development of the
IEP and are encouraged to participate in district sponsored in-
service fraining specific to autism disorders.

Education Local
Plan Area (SELPA)
included:

- Name of
service?

- Description of
service?

- How service
provided?

L




California Depariment of Education

Form ASP-01b {rev 10/08)

SELPA: West Contra Costa Unified Schooi District

CUSTOMIZED SERVICE DESCRIPTIONS

Special ducation Division

For CDE USE ONLY

SPECIAL EDUCATION
CASEMIS SERVICE CATEQORY DESCRIPTIONS |
Code Birth - 21 Compliance _ Meets —
Szigd:d Compliance Compliance Cé’;;‘gﬁts
Requirgment) Yes “No
900 The WCCUSD Transition Program is designed for special Has the Special
education students ages 18-22, who are not eligible to graduate 56205 (b) (2) | Ef;"f{'g; ('-S"Ei; A)
with a high school diploma. Students receive services in a variety included:
of school and community setiings provided by a trans disciplinary
team of specially credentialed teachers, instructional assistants, - Name of
and related service providers as determined by each student's |EP. service?
This may include Speech Therapists, Occupational Therapists, S;}zﬁi";’m’"” of
Adaptive Physical Education teachers, psychological support and - How service
support provided by a Vocational Specialist. Settings include public provided?
school special day class settings, a Resource Specialist class at
Contra Costa Community College, supported empioyment settings
at local businesses and agencies and in the community. Students
receive a Certificate of Completion and transition with support from
community agencies into adult programs at age 22.
900 The Transitional Education Program (TEP) classes are self-contained Has the Special

special day classes located on public school campuses. TEP
classes serve special education students whose behavioral and
emotional needs interfere significantly with their ability to learn and
interfere with the learning of others. Students are provided services
by a trans disciplinary team of specially credentialed teachers,
school psychologists, instructional assistants, DIS/Related Service
Provider support staff and others as determined by each student's
IEP. Students are grouped by age/peer appropriate grade level.
Student teacher ratios are maintained at a low ievel with one
teacher and two instructional assistants per twelve students.
Transportation is provided and a bus aide to support those students
riding on the bus when specified by the IEP. Instruction is based on
each student's |EF and is provided in a consistent format within a
behavioral levels system with emphasis on social skilis training.

56205 (b} (2)

Education Local
Plan Area {SELPA)
included;

- Name of
service?

- Dascription of
service? _

- How service -~
provided?

gi




CUSTOMIZED SERVICE DESCRIPTIONS

Califorria Department of Education
Form ASP-G1b (rev 10/08)

SELPA: West Contra Costa Unified Schoot District

Special Education Division

For CDE USE ONLY

SPECIAL EDUCATION _
CASEMIS SERVICE CATEGORY DESCRIPTIONS Compliance _ Meets N
Coda . Standard Compliance Compliance Findings/
Birth - 21 {L.egal Comments
Requiremnent)
Yes No
900 Assistive Technology Classes _
WCCUSD has developed Assistive Technology Speciat Day 56205 (b) (2) ggigggoipf:éaaﬂ
Classes. Students who qualify for the program are primarily Plan Area (SELPA)
identified as Orthopedically Handicapped. These students are those included:
who cannot learn without the assistance provided by Assistive _
Technology and who demonstrate the ability to benefit from this -game. 0; SGW;CQ?
approach. Students are evaluated by the 1EP team to determine . eemsggg on o
their ability to learn the various Assistive Technology programs, How service
fechniques, augmentative communication devices and other provided?
identified modifications provided by a special education teacher with
expertise this area. There is a heavy emphasis on communication.
Additional support is provided by the Speech Therapy Department,
the Assistive Technology Department and the Adaptive Physical
Education Department.
800 Independent Study. WCCUSD SELPA provides Independent

Study Services to special education students, as determined by
each individual student's IEP. Services are provided once a week
by specially credentialed and licensed teachers in a variety of
settings including district sites, the home and in the communtity.
Related Services are provided as determined by each student's IEP
and may be provided at district sites, the home and in the '
community. Core curriculum instruction in al subjects required for
earning a high school diploma is provided. Specially designed
curriculum is provided 1o special education students whose IEP and
identified needs indicate they would benefit from a functional
curriculum. Special education students receiving Independent
Study have access to the program libraries and computer facilities
as needed. Parent/Guardians are encouraged to participate and
ensure students complete all assignments.

56205 (b) (2)

Has the Special
Education Local
Plan Area (SELPA}
included:

- Name of
servige?

- Description of
service?

- How service
provided?

8l




CUSTOMIZED SERVICE DESCRIPTIONS

California Department of Education
Form ASP-01b {rev 10/08)

SELPA: West Contra Costa Unifled Schooi District

Special Education Divisicn

For CDE USE ONLY
SPECIAL EDUCATION _
CASEMIS SERVICE CATEGORY DESCRIPTIONS Compliance _ Meets o
Code ey Standard Complance Compliance Findings/
Birth - 21 {Legal Comments
Requirement)
Yes No
900 Adult Education Program _
The WCCUSD Adult Education Program provides services 1o 56205 (b) (2) ggﬁ;;goipfgﬁl
special education students, ages 18 - 22, located at Alvarado Adult Plan Area (SELPA)
Education. Services are provided by a specially credentiaied and included:
licensed teacher and related service providers as determined by
gach individual student's [EP. Emphasis is on core curriculum, with - Name of
appropriate modifications and adaptations so that each student can S?ggsec'ription of
graduate with a WCCUSD diploma or successfully pass the GED service?
examination. Success is determined by student progress on goals - How service
and benchmarks, and the numbers of students who successfully provided?
either graduate or pass the GED examination.
a00 in Home or Hospital Program

The In-Home or MHospital Program provides primary or related
services by specially licensed and credentialed teachers and

related service providers, during visits in the- home, hospital or in a

mutually agreed upon location, up to five hours per week and in
accordance with needs identified in each student’s |EP. Support for
the modification of the core curriculum and/or functional life skilis
curriculum is provided as determined by the 1EP. Since the primary.
caregivers must oversee all instruction, their participation in the IEP
is critical. When needed, the Home/MHospital instructor and/or
related service providers staff assists the caregiver in utilizing
community resources.

56205 (b} (2)

Has the Special
Education Local
Plan Area (SELPA)
included:

- Name of
sarvica?

- Deseription of
service?

- How service
provided?

a2




CUSTOMIZED SERVICE DESCRIPTIONS

GCalifornia Department of Education
Form ASP-01b {rev 10/08}

SELPA: West Contra Costa Unified Schoot District

Special Education Division

For CDE USE ONLY
SPECIAL EDUCATION _
CASEMIS SERVICE CATEGORY DESCRIPTIONS Compliance _ Meets o
Code Birth - 21 Siigg:‘gd Compliance Compliance Findings/
Requirement) Comments
Yes No
800 Middle College High School Has the Special
Middle College High School, based at Contra Costa College, 56205 (b) (2) E%Citr'g; ?SOEE; A
provides services in collaboration with Contra Costa College to high included:
ability, at risk high school students. Credentialed teachers, with
support from a special education Resource Specialist, offer - Name of
instruction in core curriculum designed to lead to the acquisition of a service?
high school diploma and meet university entrance requirements. S;}zi‘zi";'p“"” of
Students enroll in college classes for which they earn coliege units, - How sevice
and may earn scores and honors commensurate with those of provided?
traditional scores on tests such as the Golden State Exam and
SAT. _
800 Harbour Way Academy Community Day School Has the Special
Harbour Way is an alternative elementary program, located at Pupil | 56205 (b) (2) ﬁf*a‘ff;‘}; ;—S"-’gﬁw
Service Center, for students who have been expelled, referred by eludec
Probation, pursuant to Welfare and Institutions Code sections 300
or 602, referred by a School Attendance Review Board (SARB) or - Name of
other District level referral. Credentialed teachers, a Principal, service?
Instructional Assistants and 504 Behavioral Instructional Assistants S{;Eﬁ:f;'ptm of
provide services 1o the K-6 regular education students. - How sesvice
Assessments for special education students are conducted by provided?
School Psychologists when needed.
800 Juvenile Court Schools (Contra Costa County) Has the Special

Juvenile Court Schools, Mt. McKinley at Juvenile Hall in Martinez,
CA and Delta Vista High School located at the Orin Allen Youth
Rehabilitation facility in Byron, CA serves incarcerated students in
grades 6 - 12. Core curriculum is provided by credentialed
teachers who can lead to a high school diploma or GED. Support is
provided by a Resource Specialist in accordance with each
student’s IEP.

56205 (b) (2)

Education Local
Plan Area {SELPA)
included:

- Name of
service?

~ Description of
service?

- How service
provided?

te




CUSTOMIZED SERVICE DESCRIPTIONS

California Department of Education

Special Education Division
Eorm ASP-010 (rev 10/08)

SELPA: West Contra Costa Unified School District

For CDE USE ONLY
SPECIAL EDUCATION .
CASEMIS SERVICE CATEGORY DESCRIPTIONS Compliance _ Meots »
Code Birth - 21 SE?’;SZ{G Complance Cornpliance Sindings/
Fegquirement} Comments
Yeos Na

900 Community Day Program. Community Day Program is provided io Has the Special
students who are court wards or dependents whose case manager | 56205 (b) (2) | Education Local
{(Judge, Probation Officer or Social Services) has determined that it Plan Area
is in the student’s best interest to attend Community Day because .(SELPA)_
of Truancy or a transition period from an institutional program. In included:
addition, District students referred by the District School Attendance - Name of
Review Board (SARB), expelled students, students referred by service?
Probation and students whose parent/guardians have requested the - Description of
placement, are served by the program. Core curriculum is taught service?
by credentialed teachers with support from Resource Specialists - How service
and Speech Therapisis as per each individual student's IEP. provided?
Classroom locations are throughout Contra Costa County serving
all of the host districts. Presently Golden Gate community School
Programs are located in Martinez, Alamo, Pittsburg, Richmond and
Rodeo. No transportation is provided.

g




LOCATION OF SERVICES

23



Catifornia Department of Education Speciat Education Division
ASP-02a rev (02/07)

SELPA: 0712 West Contra Costa Unified SELPA LEA: 0761796 WEST CONTRA COSTA UNIFIED

Annual Service Report {001)

Site name and type of facility providing _
services to students enrolled in the LEA Services Provided at this Location
Site Name Tyne of | CASEMIS code associated with each service that is provided at the
Facility | ocation listed in the left hand column,

0730291 Middle Coliege High 10 710

0730499 Cameron Speciai 10 330| 820] 830] 840] 855 860 890

Education

0730523 Transition Learning 10 330| 340] 415 |425] 435 436 445] 450 |460{ 510} 515] 710{ 715}

Center 725 |730] 820} 830] 840 [ 850 |855 [860]| 865} 870] 890

0732164 De Anza Senior High 10 330| 340/ 415 |425] 435] 436| 445] 450 {510} 515 710] 725 | 730]
820| 830| 840 |850 {855 [860| 880} 200

0732941 £l Cerrito Senior High 10 330| 340] 415{425] 435] 436/ 445] 450 |460] 510} 515] 710| 715
17251 820} 830] 840[855|860]890|

0733659 Kennedy High 10 330| 340] 415 | 436] 445] 450 [510] 515 [820] 830] 840 {850 |855
1860} 890] 900

0735316 Pinole Vailey High 10 330| 340] 415] 425] 445] 460 |510] 515 |530 | 710| 725 820] 830]
840 |855 |860} 865] 830

0735902 Richmond High 10 330] 340| 415] 436] 445|510} 515}710} 725] 820] 830] 840 [850]
855 1860{ 870! 890 :

6004600 Bayview Elementary 10 330 {415 |450 |510 | 710 [ 900

6004659 Collins Elementary 10 330| 340] 415} 425] 435 436 {445 450 }460| 510{ 515 [710] 720

: 725

6004667 Coronado Elementary | 10 330| 415]450 {710

6004681 Dover Elementary 10 330| 340] 415} 450

6004733 Ellerhorst Elementary i0 330| 340] 415} 436] 445]450] 460{710| 725} 730

6004741 Hightand Elementary 10 330} 340| 415 435] 436445} 450}510| 710} 725

6004758 Fairmont Elementary 10 330} 340| 415 425] 4351436[445 [450 |460} 510}710} 725

6004766 Ford Elementary 10 330415 425] 450 | 710

Please ensure that the following are inciuded on this form: (Ages 6-22)

10 — Public Day School School 20— Continuation School
19 — Other Public School/Facility 31 - Community School
24 — Independent Study 15 ~ Special Education Center/Facility
11 ~ Public Residential School 22 - Alternative Work Education
-1 56 - Charter School {operated as an LEA) 55 — Charter Schoo! (operated as by an LEA)




California Department of Education Special Education Division
ASP-02a rev {02/07)

SELPA: 0712 West Contra Costa Unified SELPA LEA: 0761796 WEST CONTRA COSTA UNIFIED

Annual Service Report (001)

Site name and type of facility providing

services 1o students enrolled in the LEA _ Services Provided at this Location
Site Name Type of | CASEMIS code associated with each service that is provided at the

Facility | tocation fisted in the left hand column,

6004774 Grant Elementary 10 330] 4151450 [515| 710 {900

6004782 Harding Elementary T1o 330] 340] 415 | 436] 445] 450 | 510] 515| 710| 715]720] 725

6004808 Kensington Elementary | 10 330| 340] 415 | 445} 450 | 510 535] 710

6004824 Lake Elementary 10 33p] 415|450 {510

6004832 Lincoln Elementary 10 330| 415{ 450 | 510

6004840 Madera Elementary 10 330| 340( 415 | 435] 436 [445] 450 [510] 710|725

6004857 Mira Vista Elementary | 10 3301 340 415 | 435] 450 1510] 710

6004865 Montalvin Manor 10 330] 415} 450 | 900

Elementary

6004873 Murphy Elementary 10 3301 340} 415 | 425] 436 |445] 450 |460] 515 | 730

6004881 Nystrom Elementary 10 3301 340} 415] 450|710

5004899 Olinda Elementary 10 330] 340| 415} 450| 535710

6004907 Peres Elementary 10 330] élSIE 445} 450

6004915 King Elementary 10 330] 415] 445[450] 515|710

5004931 Riverside 10 330| 340[ 415] 425] 435]445] 450]460] 515] 725

6004856 Shannon Elementary 10 3301 3401 415]435]436]445 | 450 {460] 710

6004564 Sheldon Elementary 10 330{340] 415] 450 [515]710

Please ensure that the following are included on this form: (Ages 622}

15 - Public Bay Schooil School 20 - Continuation School

19 — Cther Pubtic School/Facility ' 31 — Community School

24 - Independent Study ' 15 - Special Education Center/Facility

11 — Public Residential School 22 — Alternative Work Education

56 — Charter School (operated as an LEA} 55 — Charter Schoot {operated as by an LEA)

25



Catifornia Department of Education Special Education Division
ASP-02a rev{02/07)

SELPA: 0712 West Contra Costa Unified SELPA LEA: 0761796 WEST CONTRA COSTA UNIFIED
Annual Service Report {001)
Site name and type of facility providing
services 1o students enrolled in the LEA Services Provided at this Location
Site Name Type of | CASEMIS code associated with each service that is provided at the
Facility | location listed in the left hand column,
6004972 Stege Elementary 10 330/ 415/450 {510} 535|710
6004980 Siewart Elementary i0 330/ 340} 415 } 425] 445} 450 | 510} 515} 725} 730
6004998 Tara Hills Elementary 10 3307 3401 415 [425| 435] 436 | 445 | 450] 460 | 510 | 515 | 710}
725] 730] 735
6005003 Valley View Elementary | 10 330] 340 | 415 | 445} 450 |510} 515} 535
6005001 Verde Elementary 10 330/ 415
6005037 Washington 10 330] 340} 415 | 425] 435}436| 445 [450 | 510| 710 {725
Etementary '
6005045 Wilson Elementary 10 330] 340} 415 | 435] 436| 445 | 450 | 710} 725 | 730| 900
6057210 Downer (Edward M.) 10 330] 415} 450 | 510{515|710]725
Elementary
6057228 Helms Middle 10 330] 340} 415 [435| 436 |445] 450|510} 515 |710{725}730|500
6057236 Pinole lunior High 10 330| 340} 415] 425|445}450}460}510]515{710/|200
6057244 Poriola Junior High 10 330| 340} 415] 425| 445]450]510|515]|710
6061170 Crespi Junior High 10 330| 340} 415] 445] 450|510}710
6097141 Lupine Hilis Elementary | 10 330} 340} 415] 445|450}710}725}730| 735
6099717 Ohlone Elementay 10 330} 340} 415] 425| 445] 450] 725
6112015 Hanna Ranch 15 330} 415| 450|510 710
Elementary
6114094 Chavez {Cesar E.) 10 3301415] 436{450|510{515| 710} 500
Elementary '

Please ensure that the foliowing are included on this form: {Ages 6-22)

10 — Public Day School School 20 — Continuation School

18 — QOther Public School/Facility 31 — Community School

24 — Independent Study 15 - Special Education Center/Facility

11 — Public Residential School 22 ~ Alternative Work Education

56 — Charter School (operated as an LEA) 55 — Charter School {operated as by an LEA)
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California Department of Education

ASP-02a rev (02/07)

SELPA: 0712 West Contra Costa Unified SELPA

Special Education Division

LEA: 0761796 WEST CONTRA COSTA UNIFIED

Annual Service Report {001)

Site name and type of faciiity providing
services to students enrolled in the LEA -

Services Provided at this Location

Site Name Type of | CASEMIS code associated with each service that is provided at the
Facility | iocation listed in the left hand column.
6119518 Hercules Middle 10 330} 340] 415 |425] 435 |436 [445] 450 |460 |510} 515/ 610
| 7101725730} 735] 820] 830] 840 855 |860] 890} 900
6120885 Lovonya Delean Middle | 10 330] 3401 415 | 445[ 450 | 510} 515] 710} 720
0730275 North Campus 20 330] 510} 820] 830 840] 860
Continuation '
0733253 Gompers (Samuel} 20 330] 4151710} 820}830] 840] 860[890
Continuation k o
0730325 Vista High {Alt) 24 3301415]510 |520] 820 |830] 840} 850 {855 {860 |890
0110973 Richmond College Prep | 55 3301 415
K-5 Charter
0114470 Making Waves 55 330} 340| 415 }445 | 450 | 510] 710] 820 840
Academy
0126805 Richmond Charter 55 3301} 415
Academy
0129643 Benito Juarez Charter 55 330[415 ] 450
School
£118368 Manzanita Middie 55 3301 340] 415|710

Please ensure that the following are included on this form: (Ages 6-22)

10 - Public Bay School School

20 — Continuafion Schooi

19 — Other Public School/Facility

31— Community School

24 ~ Independent Study

15 — Special Education Center/Facility

11 — Public Residentiat School

22 — Alternative Work Education

56 ~ Charter School {operated as an LEA)

55 — Charter Schoo! (operated as by an LEA}
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California Department of fducation

ASP-02a rev{02/07)

SELPA: 0712 West Contra Costa Unified SELPA

Speciat Education Division

LEA: 0761796 WEST CONTRA COSTA UNIFIED

Other Facility {002}

Site name and type of facility providing
services to students enrolled in the LEA

Services Provided at this Location

Size Name Type of | CASEMIS code associated with each service that is provided at the

Facility | iocation listed in the left hand column,

0761796 Brockside CSB 40 1330} 415|425] 435] 436 |445] 450 | 460} 515 |710] 725 |730 |820

830} 840 | 860 [865] 890

07359285 West Contra Costa 51 330} 510} 515} 520 820|830 {840 |860 [ 865|830

Adult Education

0112920 Anova Center for 70 330 340} 415 | 450

Education, Site 2

0112995 The Avalon Academy 70 330] 340 | 415 | 445] 460 |725] 730

0117002 Bayhill High School 70 330] 415}445|530]| 830

0128843 Catalyst Academy 70 330] 340} 415 | 445 {450 | 510 515 |520]725{820|830}840[%00

1a07086 Wellspring Educational | 70 330] 340} 415 | 450 | 535

Services

6203855 Springstone School, 70 330] 415} 445 | 450|510[515|520} 820|840} 860 {890

The

6933501 Spectrum Center- 70 3301 415

Valley School Campus

6979140 Children’s Learning 70 330] 4151 425]445]450{510

Center-Middle/tHigh School Prog

6994727 Raskob Day School 70 330

7012172 La Cheim School- 70 330| 415{510|515| 820| 830] 840 {850

Richmond

7027204 Star Academy 70 330] 415/ 445{450

7079379 Spectrum Center-Tara | 70 330| 340} 415]| 425} 435 436] 445 450|510 [515] 535 760 | 840

Hills Campus ' 850 {855 | 860 {850} 900.

7100456 A Better Chance School | 70 330| 340} 415} 445 | 450] 710 | 840

7104474 Oak Hilt School 70

330340/ 415 {445 450

Please ensure that the following are included on this form: {Ages 6-22)

30-Juvenile Court

40-Home instruction

45-Hospital Facility

50-Community Coliege

51-Adult Education Program

70-Nonpublic Day School

71/72-Nonpublic Residentiat

79-Nonpublic Agency
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California Departrment of Education

ASP-02a rev {02/07)}

SELPA: 0712 West Contra Costa Unified SELPA

Special Education Division

LEA: 0761796 WEST CONTRA COSTA UNIFIED

Other Facility {002}

| Site name and type of facility providing
services to students enrolled in the LEA

Services Provided at this Location

Site Name Type of | CASEMIS code associated with each service that is provided at the
Facility | location listed in the left hand column.
NPSOPEN 70 330 1450 |510 |{515] 520
0112599 Devereux Schoot of 72 330 1450 |510 |{545] 960
Viera
6131130 Island View Academy, 72 330 {510 |515] 520] 545

Ing.

Please ensure that the following are included on this form: {Ages 6-22)

30-Juvenile Court

40-Home Instruction

45-Hospital Facility

50-Community College

51-Aduit Education Program

70-Nonpublic Day School

71/72-Nonpubiic Residential

79-Nonpublic Agency

Correctional institution or Incarceration Facility
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California Department of Education
ASP-02a rev {02/07)

SELPA; 0712 West Contra Costa Unified SELPA

Special £ducation Division

LEA: 0761796 WEST CONTRA COSTA UNIFED

Infant Services {003}

Site name and type of facility providing

services to students enrolled in the LEA Services Provided at this Location

Site Name Type of | CASEMIS code associated with each service that is provided at the

Facility | location listed in the ieft hand column.

0730499 Cameron Special 10 210 | 240 {230
Education

Please ensure that the following are included on this form: (Ages 6-22)

40-Home . 45-Hospital Facility
62-Child Devt. Or Child Care 65-Extended Day Care
10-Public Day Schoo! 19-Other Public School/Facilities

11-Public Residential School

00-No School
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California Department of Education

ASP-02a rev (02/07)

SELPA: 0712 West Contra Costa Unified SELPA

Special Education Division

LEA: 0761796 WEST CONTRA COS5TA UNIFIED

Pre-School Services (004}

Site name and type of facility providing
services to students enrolied in the LEA

Services Provided at this Location

Site Name

Type of | CASEMIS code associated with each service that is provided at the
Facility | location listed in the left hand column,

0750499 Cameron Spetial 10 210} 240 |250 {330 [415 {436 450 [460 (710|720 |725

Education

6004600 Bayview Elementary 10 330 415 450

6004659 Collins Elementary 10 210 [240 {250 {330 |415 [445 {450 460 {710 {720 {725

6004667 Corgnado Eilementary i0 415

6004691 Dover Elemeniary 10 415|450

6004733 £iterhorst Elementary 10 330{415}450 460|725

6004741 Highiand Elementary 10 . 330]415[450}710

6004758 Fairmont Elementary 10 330 {340 1415 [435 {436 1445 |450 [460 1710|725

6004766 Ford Elementary 10 330 {415 |436 [450 {460

6004774 Grant Elementary 10 330 {415 |450

6004782 Harding Elementary 10 330 ]340 |415 [450 {460 {715

6004808 Kensington elementary | 10 330 1340 14153] 450 |

6004824 Lake Elementary 10 415 | 710

6004832 Lincoln Elementary 10 415 |450

6004840 Madera Elementary 10 415 }435 {436

6004857 Mira Vista Elementary | 10 330 {415 {435 {436 [450 [460

Piease ensure that the following are included on this form: (Ages 6-22}

40-Home instruction

45-Hospital Facility

61-Head Siart Program

62-Child Devt. Or Child Care -

State Preschoot Program

64-Private Preschool

65-Extended Day Care Program

11-Public Residentiat School

10-Public Day Schoot

19-Other Public School/Facilities
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Californda Department of Education

ASP-02a rev (02/07)

SELPA: 0712 West Contra Costa Unified SELPA

Special Education Division

LEA: 0761796 WEST CONTRA COSTA UNIFIED

Pre-School Services [004)

Site name and type of facility providing
services to students enrolled in the LEA

Services Provided at this Location

Site Name Type of | CASEMIS code associated with each service that is provided at the
Facility | location listed in the left hand column.
6004865 Montalvin Manor 10 330 {415 1436 |450
Elementary
5004873 Murphy Elementary 10 330 |415 1450 {460 {710
5004881 Nystrom Elementary 10 415 1450
6004899 Olinda Elementary 10 415 450
65004907 Peres Elementary 10 330 {340 }350 [415 |435 {436 {450 [460 {710 {725
65004915 King Elementary 10 330 |415 [450
6004931 Riverside Elementary 10 330 1415 {450
6004956 Shannon Elementary 10 330 {340 {415 |435 [436 |450 {460 {710 | 725
6004964 sheidon Elementary 10 415 {450
6004972 Stege Elementary i0 330 415
6004980 Stewart Elementary 10 415
6004998 Tara Hills Eiementary 10 330 340 {415 {450 {460 [725
5005003 Valley View Elementary | 10 330 415 {450
6005011 Verde Elementary i0 415
65005037 Washingion 10 330 [340 |415 |436 [450 {460
Elementary
5005045 Wilson Elementary 10 415 (450

Please ensure that the following are included on this form: (Ages 6-22}

40-Home Instruction

45-Hospital Facility

6l-Head Start Program

62-Child Devt. Or Chiid Care

State Preschool Program

64-Private Preschool

65-Extended Day Care Program

11-Public Residential School

10-Public Day School

19-Other Public School/Facilities

32



Califernia Department of Education

ASP-02a rev (02/07)

SELPA: 0712 West Contra Costa Unified SELPA

Speciat Education Division

LEA: 0761796 WEST CONTRA COSTA UNIFED

Pre-School Services {003)

Site name and type of facility providing
services to students enrolled in the LEA

Services Provided at this Location

Site Name Type of | CASEMIS code associated with each service that is provided at the
Facility | location listed in the left hand columa.
6057210 Downer {Edward M.) 10 210 {240 |250 |330 [415 {436 [450 [725
Elementary
6097141 Lupine Hilis Elementary | 10 330 ]340 {415 {450
6099717 Ohlone Elementary 10 330 |340 [415 |450
6112015 Hanna Ranch 10 415
Elementary '
63114094 Chavez (Cesar £.) 10 415
Elementary .
07304SE Balboa CSB 61 210 330 [415 |450
073049F Brookside C58 61 330 {340 | 415 {450}725
073049G George Miiler i CSB 61

210 {240 |250 {330 415 |436 |450 |725

Piease ensure that the foliowing are included on this form: {Ages 6-22}

40-Home instruction

45-Hospital Facility

61-Head Start Program

62-Child Devt. Or Chiid Care

State Preschool Program

64-Private Preschool

65-Extended Day Care Program

11-Public Residential School

10-Public Day Schooi

19-Other Public School/Facilities
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West Contra Costa Unified School District
1108 Bissell Avenue
Richmond, California 94801
Office of the Superintendent

ITEM REQUIRING ATTENTION---BOARD OF EDUCATION

To: Board of Education _ Meeting Date: June 1 0, 2015

From: Lisa LeBlanc ' Agenda Item: 6.3
Associate Superintendent, Operations :

Subject: Project Status Report

Background Information:
The following are provided for review of Facilities Planning and Construction in the District’s Bond ?rogram and
for information regarding individual projects:

o Engineering Officer’s Report
e Construction Status Reports

‘Recommendation:
- For information only

Fiscal Impact: None

DISPOSITION BY BOARD OF EDUCATION

Motion by: ~ Seconded by:

Approved Not Approved - Tabled




PROJECT STATUS REPORT

Coronado Elementary School - Reconstruction

Period Ending: 5/31/2015

Scope: Reconstruction Project

Construction Status:
Architect: WLC Architects
Project Manager. Rene Barrera, SGI Construction Management
Project Engineer:  Marcus Blackmon
Contractor: Lathrop Construction Associates
Inspector: Kris Gilbert
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 1/6/2014
Original Approved Projected
Construction Schedule (days): 510 37
Original Completion Date: 5/31/2015
Projected Completion: 7/7/12015
Buildings:
Building A Administration
Building C Classrooms
Building K Classrooms
Building M Multi-Purpose Room

Progress This Period:

@ Building A - Installed T-Bar grid, light fixtures, kitchen equipment and casework.
Continued Terrazzo flooring.

® Building C - Polished & sealed Terrazzo. Installed tack wall & marker boards.
Dropped ceiling tile and commenced resilient flooring.

® Building K - Installed casework & wood trim. Commenced resilient flooring
and dropped ceiling tile.

® Building M - Dropped ceiling tiles. Commenced stage flooring. Installed light
fixtures and commenced painting.

o Site Work - Energized PG&E gas. Poured sidewalks, paved site, placed site
asphalt, finished grading, placed miscellaneous site concrete, installed irrigation
and poured sidewalks.

Anticipated Progress Next Period:

® Building A - Continue T-Bar grid installation, complete casework, install tack wall
& marker boards. Drop ceiling tiles and continue resilient flooring.

® Building C - Install casework, window coverings and tile backsplash at
classrooms.

® Building K - Install tack wall panels, casework & wood trim, tile backsplash at
classrooms and commence resilient flooring.

® Building M - Install tack wall window coverings & drapery, P-Lam wall panels and
metal panel ceiling. Clean building and punch list.

® Site Work - Commence asphalt color coat & striping.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 547

Construction Calendar Days Elapsed: 511

Construction Calendar Days Remaining: 36

Percent of Construction Completed: 93%
Percentage of Work Done 93% Total Project

Proposed Changes:

General Comment:

Projected completion date of 7/7/15 due to rain days extension. Presented at the Facilities
Subcommittee Meeting on 04/14/15.

Progress Photos: 5/31/2015

Typical Classroom

. Play Area




PROJECT STATUS REPORT

DeAnza High School - Building 10 Linked Learning & Sports Fields

Period Ending: 5/31/2015

scope: Building 10 Linked Learning & Sports Fields

Construction Status:
Architect: DLM Architects
Project Manager:  Paul Orr, SGI Con
Project Engineer:  Gaile Suarez, SGI

Contractor: BHM Construction, Inc.

Inspector: Mark Eriksen

WCCUSD Mgr: Ferdinand Vergeire

struction Management
Construction Management

Contract Status:

Notice to Proceed: 10/13/2014
Original Approved Projected
Construction Schedule (days): 395 6
Original Completion Date: 11/12/2015
Projected Completion: 11/18/2015
Buildings:
Building 10 Linked Learning

Sports Fields

Progress This Period:
® Storm drain & fire water installation.
Form curb and gutter.
MEP rough-in of building.
Lime treated practice fields and parking

Footings poured for plaza wall and retaining walls.

Interior gyp sheathing installation.
Exterior gyp sheathing installation.
® \Waterproofing inspections.

°
°
°
® Marquee footing rebar, curbs, and concrete poured.
°
°
°

lots.

Anticipated Progress Next Period:

® MEP rough-in at building.

Exterior building paper and rain screen.
Install aluminum window system.

Install skylights.

Underground site electrical.

® |Install site irrigation.

Perimeter curbs and gutters form and pour.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 401
Construction Calendar Days Elapsed: 230
Construction Calendar Days Remaining: 171
Percent of Construction Completed: 57%
Percentage of Work Done 57% Total Project

Proposed Changes:

General Comment:
Projected completion on 11/18/15

Retaining Wall e-Ba

Progress Photos: 5/31/2015

Exterior Wall Framing

Roof Deck




PROJECT STATUS REPORT
El Cerrito High School - Stadium
Period Ending: 5/31/2015

Scope: Stadium

Construction Status: Progress Photos: 5/31/2015
Architect: WLC Architects
Project Manager. David Haddad, SGI Construction Management

Project Engineer:  Maria Zupo, SGI Construction Management

Contractor: Wright Contracting, Inc.
Inspector: Kris Gilbert, WCCUSD
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 1/27/2014
Original Approved Projected
Construction Schedule (days): 608 36
Original Completion Date: 9/27/2015
Projected Completion: 11/2/2015
Buildings:
Building A Restrooms & Visitors Team Room
Building B Weight Room Visitor Bleachers
Building C Home Locker Room
Building D Home Restroom
Building E Concession & Storage
Building F Storage
New Bleacher Bleacher and Press Box

Progress This Period:

@ Building A, B, C & D: Plaster, drywall, insulation, steel doors and frames are
complete.

® Building E: Plaster, insulation, steel doors and frames are complete. Drywall and
taping is underway. Base has been installed at track and field.

® Visitor bleacher installation is underway, with the structure, press box, seating
completed.100% of concrete in front of Home Bleachers has been poured.
Abatement of Home Bleacher paint is underway. Goalposts, flagpoles, and
scoreboard have been installed.

Anticipated Progress Next Period:
® Building A, B, C & D: Interior drywall and taping will be completed. Rough
electrical, low voltage, and sprinkler testing will be underway.
® Building E: Interior drywall and taping will be completed. Rough electrical, low Site Area Photo
voltage, and sprinkler testing will be underway.
® Visitor Bleacher installation will be completed. Base rock will be fine graded on
track and field areas. Abatement of Home Bleacher paint will be completed.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 644
Construction Calendar Days Elapsed: 489
Construction Calendar Days Remaining: 155
Percent of Construction Completed: 73%
Percentage of Work Done 73% Total Project

Proposed Changes:

General Comment:

Projected completion date of 11/2/15 due to rain days extension. Presented at the Facilities
Subcommittee Meeting on 04/14/15.

Track & Field Base Rock




PROJECT STATUS REPORT
Kennedy High School - Digital Fabrication Laboratory

Period Ending: 5/31/2015

Scope: Digital Fabrication Laboratory

Construction Status: Progress Photos: 5/31/2015
Architect: DLM Architects
Project Manager: Herman Blackmon Jr.
Project Engineer:
Contractor: GECO, Inc.

Inspector: Brad Williamson
WCCUSD Mgr: Joe Mayes

Contract Status:

Notice to Proceed: 4/8/2015
Original Approved Projected
Construction Schedule (days): 69
Original Completion Date: 6/16/2015
Projected Completion: 6/16/2015
Buildings:
Building 600

Exterior Stucco Coat

Progress This Period:
® Install HVAC units and curbs
® Exterior stucco
® Run conduits and pull wires
® Framing and sheetrock

Anticipated Progress Next Period:
® Painting
® Flooring
® Storefront system
® Install doors

Schedule Assessment/Update:

Construction Duration (Calendar Days): 69

Construction Calendar Days Elapsed: 53

Construction Calendar Days Remaining: 16

Percent of Construction Completed: 65%
Percentage of Work Done 65% Total Project

Proposed Changes:

General Comment:

Roof Curbs & HVAC Units




PROJECT STATUS REPORT
Korematsu Middle School - New Campus
Period Ending: 5/31/2015

Scope: New Campus Project

Construction Status: Progress Photos: 5/31/2015
Architect: HY Architects

Project Manager. David Carey, SGI Construction Management

Project Engineer:  Dovie Edwards, SGI Construction Management
Contractor: Arntz Builders, Inc.

Inspector: Steve Cayson

WCCUSD Mgr: Ferdie Vergeire

Contract Status:

Notice to Proceed: 5/13/2013
Original Approved Projected
Construction Schedule (days): 960
Original Completion Date: 12/29/2015
Projected Completion: 12/29/2015
Buildings:
Building A Administration/Classrooms
Building B Gymnasium Building D - Sheetrock of walls
Building C Classrooms
Building D Multipurpose

Progress This Period:
® Building A - Continue to install low voltage and communication wires.
@ Building B - Rough in of electrical and installing windows.
® Building C - Lath exterior walls. Rough in and electrical wire pulling on 2nd and
3" floor.
® Building D - Sheet rocking of walls and ceiling.
o Site Level 2 - Concrete poured for seating @ Stair 2.

¥
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Anticipated Progress Next Period:

® Building A - Interior painting continue and installation of storefront doors.
Building B - Continue with installing windows & rough in of electrical.
Building C - Continue to lath exterior walls.
Building D - Begin painting in Multipurpose near stage area.

[
TR !
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Schedule Assessment/Update:

Construction Duration (Calendar Days): 960
Construction Calendar Days Elapsed: 748
Construction Calendar Days Remaining: 212
Percent of Construction Completed: 76%
Percentage of Work Done 76% Total Project

Proposed Changes:

General Comment:

e

Duct Rough in and Electrical Wire Pulling




PROJECT STATUS REPORT

Nystrom Elementary School - Modernization Classroom Building Rehabilitation

Period Ending: 5/31/2015

Scope: Modemization of existing classrooms, administration building and site improvements.

Construction Status:
Architect: Interactive Resources
Project Manager: Eddie Law, SGI Construction Management
Project Engineer:  Verna Van, SGI Construction Management
Contractor: Roebbelen Contracting, Inc.

Inspector: Man Wah Cheng
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 8/25/2014
Original Approved Projected
Construction Schedule (days): 480 50
Original Completion Date: 12/18/2015
Projected Completion: 2/4/2016
Buildings:
North Wing Administration / Kindergarten / Classrooms
South Wing Classrooms / Teacher's Lounge / Learning Center

Progress This Period:

North Wing
® |[nstallation of interior framing/blocking/shear walls, electrical/plumbing/mechanical
rough-in, insulation and wood siding.
South Wing
® Installation of framing/blocking/shear walls, electrical/plumbing/mechanical rough-
in, gypsum board at hard lid ceilings, door frames, window flashing, ductwork,
insulation and wood siding.
Administration Building
® Excavation, form, rebar and concrete pour for footings.
Site Work
® Trenching and excavation for underground utilities.

Anticipated Progress Next Period:

South Wing
® Continuation of installation of electrical/plumbing/mechanical rough-in, interior
framing/blocking/shear walls, insulation, gypsum board at hard lid ceilings, door
frames, window flashing and wood siding.
Administration Building
@ |Installation of underground electrical/plumbing/mechanical rough-in.
Site Work
® Continuation of installation of underground utilities.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 530
Construction Calendar Days Elapsed: 279
Construction Calendar Days Remaining: 251
Percent of Construction Completed: 56%
Percentage of Work Done 56% Total Project

Proposed Changes:

General Comment:

Anticipated completion date of 2/4/16 was presented at the Facilities Subcommittee
meeting on 5/12/15.

Progress Photos: 5/31/2015

North Building Wood Siding

Gysum Board at Corridor Ceiling




PROJECT STATUS REPORT

Kennedy High School - Richmond Swim Center
Period Ending: 5/31/2015

Scope: Richmond Swim Center at Kennedy High School

Construction Status: Progress Photos: 5/31/2015
Architect: Architects MA

Project Manager: Herman Blackmon Jr.

Project Engineer:

Contractor: Arntz Builders, Inc.
Inspector: Brad Williamson
WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 4/28/2014
Original Approved Projected
Construction Schedule (days): 365 37 26
Original Completion Date: 4/28/2015
Projected Completion: 6/30/2015
Buildings:
Natatorium

Progress This Period:

® |[nstall and train on operable roof.

® Apply finish plaster to Natatorium walls.
® |nstall fans.

® |andscape and turf in courtyard.

Anticipated Progress Next Period:

® Complete turf installation.

® Pour Natatorium deck surface.
® |[nstall corridor lighting,

@ Paint bathhouse.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 428
Construction Calendar Days Elapsed: 398
Construction Calendar Days Remaining: 30
Percent of Construction Completed: 92%
Natatorium Deck Pour
Percentage of Work Done 92% Total Project =

Proposed Changes:

General Comment:
Projected completion date is 06/30/15 — -\

IR

Natatorium Lights



PROJECT STATUS REPORT

Sylvester Greenwood Academy & Leadership Public Schools - New Construction
Period Ending: 5/31/2015

Scope: New Construction

Construction Status: Progress Photos: 5/31/2015
Architect: HMC Architects

Project Manager.  Gregory Smith, SGI Construction Management

Project Engineer:  Supriya Shrestha, SGI Construction Management
Contractor: Lathrop Construction Associates, Inc.

Inspector: Roy Moreno, JR,

WCCUSD Mgr: Andrew Mixer

Contract Status:

Notice to Proceed: 08/20/2012
Original Approved Projected
Construction Schedule (days): 1,090 -15
Original Completion Date: 08/15/2015
Projected Completion: 7/30/2015
Buildings:
Building A Leadership Public Schools i
Building B Shared Gymnasium Building A - LPS: Lockers & Classroom Doors
Building C Sylvester Greenwood Academy

Progress This Period:
Building A
® Handrails at stairwells.
® Wood door installing at 15t, 2" & 3" fioor.
® Painting final coat & touchup.
® |Installed kitchen equipment.
® Linear metal ceiling at1st floor corridor ceiling.
Building B
® Wood flooring at dance room and gym areas.
® Perforated wood panel at gym walls finished.
® Handrails & tile at stairwells.
Building C
® Casework at science class rooms.
® |Installed kitchen equipment.
® Handrails & tile at stairwells.
® Linoleum flooring at 2" floor corridor.
Site
® Flatwork at south side Bldg. A and west side Bldg. B.
® Rebar/ Form/Pour/ at planters at north side Bldg. B and north side Bldg. C.

® Grade /Compact sidewalk/curb & gutter at 8t Street.

Anticipated Progress Next Period:
Building A

® Stretch fabrics in classrooms and corridors.
Building B

® |[nstall bleachers and wall pads.
Building C

® |Install toilet partition and accessories.
Site

® Basketball backboard post footing.

® Planting and paving.

Schedule Assessment/Update:

Site - Courtyard view from LPS

Construction Duration (Calendar Days): 1,090
Construction Calendar Days Elapsed: 1,013
Construction Calendar Days Remaining: 77
Percent of Construction Completed: 94%
Building C - Sciencé Classroom Casework
Percentage of Work Done 94% Total Project

Proposed Changes:

General Comment:
Project is on schedule.




PROJECT STATUS REPORT

Valley View Elementary School - Interim Housing
Period Ending: 5/31/2015

Scope: Interim Housing

Construction Status: Progress Photos: 5/31/2015
Architect: DLM Architects
Project Manager:  Sonia Perkins, SGI Construction Management
Project Engineer:

Contractor: Roebbelen Contracting,Inc.
Inspector: Brad Williamson

WCCUSD Mgr: Ferdie Vergeire

Contract Status:

Notice to Proceed: 4/1/2015
Original Approved Projected
Construction Schedule (days): 226
Original Completion Date: 11/13/2015
Projected Completion: 11/13/2015
Buildings:

Interim Housing
Rough Grading

Progress This Period:

® Demo

® Rough grade

e Off-haul of soil
Anticipated Progress Next Period:
Underground utilities (electrical & plumbing) and trenching.

Schedule Assessment/Update:

Construction Duration (Calendar Days): 226
Construction Calendar Days Elapsed: 60
Construction Calendar Days Remaining: 166
Percent of Construction Completed: 3%
Percentage of Work Done 3% Total Project Site Survey

Proposed Changes:

General Comment:

Soil off-haul



